
 

REVISED 
NOTICE OF SPECIAL MEETING 

BOARD OF DIRECTORS 
SAN LORENZO VALLEY WATER DISTRICT 

AGENDA 
November 19, 2020 

 
MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
Notice is hereby given that a special meeting of the Board of Directors of the San Lorenzo 
Valley Water District will be held on Thursday, November 19, 2020 at 5:30 p.m. 
 
There will not be a physical location for this meeting.  Pursuant to the Governor’s 
Executive Order N-29-20 this meeting well be conducted by video/teleconference. The 
meeting access information is as follows: 
  
To join the meeting click the link below, or type it into your web browser: 
https://us02web.zoom.us/j/89479301806 
 
+1 312 626 6799 
+1 346 248 7799 
+1 669 900 6833 
+1 929 436 2866 
+1 253 215 8782 
+1 301 715 8592  
 
Webinar ID: 894 7930 1806 
 
Agenda documents are available on the District website at www.slvwd.com subject to 
staff’s ability to post the documents before the meeting. 
 
AGENDA 
 
 1.   Convene Meeting/Roll Call  
 
 2.        Unfinished Business: 
  Members of the public will be given the opportunity to address each scheduled item prior 
  to Board action.  The Board President may establish a time limit for members of the      
 public to address the Board on agendized items. 
 
            A.       BOARD MEMBER RESIGNATION / BOARD OF DIRECTORS   
  VACANCY, RESOLUTION NO. 8 (20-21) 
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Discussion and possible action by the Board regarding the process to fill 
the vacancy declared by the Board on November 5, 2020; possible 
adoption of Resolution No. 8 (20-21) in the form requested by the County 
Clerk to call a special district election.    
 

3. New Business:   
 Members of the public will be given the opportunity to address each scheduled item prior 
 to Board action.  The Board President may establish a time limit for members of the 
 public to address the Board on agendized items. 

 
 A. REVIEW OF DRAFT FISCAL YEAR 2019-20 COMPREHENSIVE ANNUAL 
  FINANCIAL REPORT 
  Discussion and possible action by the Committee regarding the review of  
  the FY 19-20 Audit. 

       
 

Agenda documents, including materials related to an item on this agenda submitted to the 
Board after distribution of the agenda packet, are available for public inspection by 
contacting the District Secretary hhossack@slvwd.com, Such documents may also be 
available on the District website at www.slvwd.com subject to staff’s ability to post the 
documents before the meeting.  

  
 4.   Adjournment 
 
 

Certification of Posting 
 
 I hereby certify that on November 17, 2020, I posted a copy of the foregoing agenda in the 
 outside display case at the District Office, 13060 Highway 9, Boulder Creek, CA, at least 
             24 hours in advance of the special meeting of the Board of Directors of the San Lorenzo 
             Valley Water District (Government Code Section 54956). 

 
Executed at Boulder Creek, California on November 17, 2020.  
 
     ____________________________ 

       Holly Hossack, District Secretary 
       San Lorenzo Valley Water District 
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M E M O 
 
 
TO:  Board of Directors 
 
FROM: District Manager  
 
SUBJECT: Draft ANNUAL FINANCIAL REPORT FY2019-20 (CAFR)  
 
DATE:  November 19, 2020 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors review this memo, receive the presentation, 
from the firm Fedak & Brown LLP, and approve the SLVWD Financial Statements for Fiscal 
Year 2019-2020. 
 
BACKGROUND: 
 
District staff, with the assistance of our auditors, prepared a CAFR in accordance with 
guidelines established by the Government Finance Officers Association (GFOA). GFOA 
awards a Certificate of Achievement for Excellence in Financial Reporting Program, of which 
we were awarded for the prior fiscal year 2018-2019.  
 
The District is required by state law to annually examine its financial records. The firm has 
conducted an independent audit of the District’s financial records for the respective fiscal 
years. This examination of the District’s financial records was conducted in accordance with 
generally accepted accounting standards and principles. As in previous years, the District 
received an “unmodified opinion,” meaning the financial statements present fairly, in all 
material respects, the financial position of the District as of June 30, 2020. The Financial 
Statements are transmitted under separate cover. A representative from the firm will be 
present to address the Board regarding this matter. 
 
The CAFR furnishes information concerning the District’s financial position and activities for 
the one (1) year period from July 1, 2019 – June 30, 2020 for all funds:  
 

• Net position increased 7.11% or $2,221,426 to $33,448,938. Net position is made up 
of three components: net investment in capital assets, restricted net position and 
unrestricted net position 

o Net investment in capital (net of related debt) increased more than 8.8% or 
$2,820,800. There was depreciation expense of $1,582,370 compared to the 
investment in current year capital of $4,747,113, with ~$2.6M funded by debt. 

o Restricted net position decreased $1,563,833 to $667,387. Restricted is for 
contractual restricted amounts such as required by debt covenants and 
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assessment districts. The main contributor is the debt funding for the Probation 
Tank project loan was used. 

o Unrestricted net position increased $964,459, leaving a positive balance of 
$867,999. As discussed in prior years, there have been certain events that put 
the District at a deficit. Main contributors to this were interties 2, 3 & 4, in 
2016, where once the grant funding ran out, the remaining was paid from our 
cash. Another factor this year was the GASB 75 accounting pronouncement 
that required the District to put Other Post-Employment Benefits (OPEB) 
liabilities on the books. The Water Fund has a positive unrestricted balance of 
$1,006,634, Sewer Fund has a deficit of $138,635. With the future Sewer Fund 
rate increases, this should gradually be remedied. 
 

• Operating revenues increased 9.92% or $1M to $11.1M, primarily due to increased 
water sales revenues related to the 2017 rate study.  
 

• Operating expenses increased 7.95% or $584K to $7.9M. The increase had $517K 
related to the pension and OPEB expenses ($373K and $144K, respectively), $211K 
related to other salary/benefit increases and offset by a $151K decrease related to 
lower legal expenses attributed to less fees and settlements from the prior year. 
 

• Non-operating revenues increased $284,195 to $1,546,042. This is attributed to 
increases in interest earned on investments, mainly being the remaining loan balances 
yet to be used.  
 

• Non-operating expenses increased $632,480 to $1,229,698. This was mainly due to 
interest expense payments and debt issuance costs on the new debt. 
 

• Net income before capital contributions increased $140K to $2.2M. This is a good 
indicator that the District is moving in the right direction. With continued positive 
income, we will focus on building reserves back up and funding capital projects. 

 
• Overall net position for the end of period increased $2.2M. This is a positive direction 

for the District.  
 
It is important to understand the differences between external and internal financial reports 
and analysis. Audited financial statements, unlike budgets, have been examined, or "audited," 
by an external, independent certified public accountant. Extensive tests are performed on 
account details and balances that are represented on a company's financial statements to 
ensure their accuracy and reliability, while budgets are reviewed internally by upper 
management to ensure company goals and targets are reasonable and achievable, and its 
resources are being allocated in a way that maximizes revenue. 
 
This current process is the audit portion of the fiscal year 2019-2020 results. There will be a 
more in depth review of how the results compared to the budget at the next Budget & Finance 
Committee meeting. 
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Stephanie Hill, Director of Finance and Business Services 
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Government Auditing Standards 

DR
AF
T

9 of 121



DR
A

10 of 121



DR
AF
T

11 of 121



DR
AF
T

12 of 121



DR
AF
T

13 of 121



DR
AF
T

14 of 121



DR
AF
T

15 of 121



DR
AF
T

16 of 121



reinstated FY1617 when the State of CA inactivated their program)
(suspended FY1516 while State of CA had an active program)DR
AF
T

reinstarei
(suspendspen

17 of 121



DR
AF
T

18 of 121



DR
AF
T

19 of 121



20 of 121



21 of 121



DR
AF
T

22 of 121



DR
AF
T

23 of 121



DR
AF
T

24 of 121



Management’s Responsibility for the Financial Statements 

Auditor’s Responsibility 

Government Auditing Standards

Opinion
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Other Matters 

Required Supplementary Information 

Other Information 
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Government Auditing Standards

Government Auditing Standards

Government Auditing Standards
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Management’s Discussion and Analysis 
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Management’s Discussion and Analysis, continued 
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Management’s Discussion and Analysis, continued 
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Management’s Discussion and Analysis, continued 

Total Revenues 
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Management’s Discussion and Analysis, continued 

Total Expenses 
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Management’s Discussion and Analysis, continued 
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Management’s Discussion and Analysis, continued 

DR
AF
T

35 of 121



DR
AF
T

36 of 121



DR
AF
TTTFTFTFTFT

37 of 121



DR
AF
TTTTT

38 of 121



DR
AF
TTTFTFTFF

39 of 121



DR
AF
TFF

40 of 121



41 of 121



Postponement of the Effective Dates of Certain 
Authoritative Guidance.
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Investments Authorized by the California Government Code and the District’s Investment Policy  
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Custodial Credit Risk 

deposits

investments

Investment in State Investment Pool 

Investment in County of Santa Cruz Investment Pool 

Accounting and Financial Reporting for Certain Investments 
and for External Investment Pools
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Investment in County of Santa Cruz Investment Pool, continued 

Interest Rate Risk 
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Construction-In-Process
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Felton Safe Drinking Water Loan 

State of California Revolving Fund Loan 
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Capital One Loan 

Government Obligation Contract 
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Bank of Nevada Refunding Bonds 

Revenue Series 2019 Certificate of Participation 
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Capital Lease 

Plan Description 

Benefits Provided DR
AF
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Employee Covered by Benefit Terms 

Total OPEB Liability 

Actuarial Assumptions and Other Inputs 
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Changes in the Total OPEB Liability 

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate 
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Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to 
OPEB 
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Plan Descriptions 

Benefits Provided 
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Contributions 

Net Pension Liability 

Deferred Pension Outflows (Inflows) of Resources 
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Deferred Pension Outflows (Inflows) of Resources, continued 
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Actuarial Assumptions

Discount Rate
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Discount Rate, continued

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount RateDR
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Pension Plan Fiduciary Net Position
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Governmental Accounting Standards Board Statement No. 84 

Fiduciary Activities.  DR
AF
T

tandardstandards

68 of 121



Governmental Accounting Standards Board Statement No. 84, continued 

Governmental Accounting Standards Board Statement No. 87 

Leases.

Governmental Accounting Standards Board Statement No. 89 

Accounting for Interest Cost incurred Before the End 
of a Construction Period

Codification of Accounting 
and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA 
Pronouncements, DR
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Governmental Accounting Standards Board Statement No. 90 

Majority Equity Interests—an amendment of GASB 
Statements No. 14 and No. 61

Governmental Accounting Standards Board Statement No. 91 

Conduit Debt ObligationsDR
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Governmental Accounting Standards Board Statement No. 91, continued 

Governmental Accounting Standards Board Statement No. 92 

Omnibus 2020

Governmental Accounting Standards Board Statement No. 93 

Replacement of Interbank Offered RatesDR
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Governmental Accounting Standards Board Statement No. 93, continued 

Governmental Accounting Standards Board Statement No. 94 

Public-Private and Public-Public Partnerships and 
Availability Payment Arrangements

Governmental Accounting Standards Board Statement No. 96 

Subscription-Based Information Technology 
Arrangements

g Standards Bg Standards B
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Governmental Accounting Standards Board Statement No. 97 

Certain Component Unit Criteria, and Accounting 
and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans—an 
amendment of GASB Statements No. 41 and No. 84, and a supersession of GASB Statement No. 32.

Grant Awards 

Litigation 
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Change in Benefit Terms 

Change of Assumptions and Methods 
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Change in Benefit Terms

Change of Assumptions and Methods
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Government Auditing Standards

Government Auditing Standards

deficiency in internal control

material weakness

significant deficiency

Government Auditing Standards
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Government Auditing Standards

Government Auditing Standards
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The following is a listing of acronyms and glossary of terms that can commonly be found in past, current 
or potential future reports. 
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San Lorenzo Valley Water District

Board of Directors

Presentation of 2020 Audit Results

From

Andy Beck, CPA

Fedak & Brown LLP
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Audit Report

Independent Auditor’s Report on the Financial Statement 
– Unmodified “CLEAN” Opinion

In our opinion, the financial statements referred to above present fairly, in all 
material respects, the financial position of the San Lorenzo Valley Water 
District as of June 30, 2020….
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Financial Highlights

2020 2019 Change

Assets:
Current assets $ 21,801,497    7,555,633      14,245,864    
Non-current assets 21,681          52,510          (30,829)         
Capital assets, net 38,568,902    35,405,873    3,163,029      -                   

Total assets 60,392,080    43,014,016    17,378,064    

Deferred outflows of resources 1,675,805      934,898         740,907         

Liabilities:
Current liabilities 2,714,300      1,903,383      810,917         
Non-current liabilities 25,726,813    10,694,373    15,032,440    

Total liabilities 28,441,113    12,597,756    15,843,357    

Deferred inflows of resources 177,834         123,646         54,188          

Net position:
Net investment in capital assets 31,913,552    29,092,752    2,820,800      
Restricted 667,387         2,231,220      (1,563,833)     
Unrestricted (deficit) 867,999         (96,460)         964,459         

Total net position $ 33,448,938    31,227,512    2,221,426      

Condensed Statements of Net Position
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Financial Highlights

2020 2019 Change

Revenues:
Operating revenues $ 11,135,904    10,130,799    1,005,105      
Non-operating revenues 1,546,042      1,261,847      284,195         

Total revenues 12,681,946    11,392,646    1,289,300      

Expenses:
Operating expenses 7,924,554      7,341,031      583,523         
Non-operating expenses 1,229,698      597,218         632,480         
Overhead absorption (231,862)       (146,321)       (85,541)         
Depreciation 1,582,370      1,563,805      18,565          

Total expenses 10,504,760    9,355,733      1,149,027      

Net income before capital
  contributions 2,177,186      2,036,913      140,273         

Capital contributions 44,240          71,625          (27,385)         

Changes in net position 2,221,426      2,108,538      112,888         

Net position, beginning of year 31,227,512    29,118,974    2,108,538      

Net position, end of year $ 33,448,938    31,227,512    2,221,426      

Condensed Statements of Revenues, Expenses, and Changes in Net Position
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Management Report

• Auditor’s communication with those charged with governance 
(SAS 114)

• Communication of control deficiencies (SAS 115)
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Management Report

• Our communication with those charged with governance –
• Qualitative Aspects of Accounting Practices

• Significant estimates

• Sensitive note disclosures

• Difficulties Encountered in Performing the Audit 

• Disagreements with Management

• Management Consultations with Other Independent 
Accountants 

118 of 121



Management Report

• Our communication of control deficiencies:

• No material weaknesses or significant deficiencies.
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Conclusion
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Questions
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	Executed at Boulder Creek, California on November 17, 2020.
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