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NOTICE OF EMERGENCY MEETING 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER DISTRICT 
AGENDA 

August 21, 2020 
 

MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
Notice is hereby given that an emergency meeting of the Board of Directors of the San 
Lorenzo Valley Water District will be held on Friday, August 21, 2020 at 3:00 p.m. 
 
There will not be a physical location for this meeting.  This is a special accommodation 
being made in light of public health concerns due to COVID-19 and pursuant to the 
Governor’s Executive Order N-29-20 (Order).  The Order at Paragraph 3 supersedes a 
prior Executive Order N-25-20, and it allows local legislative bodies to hold public 
meetings via teleconference, without any physical meeting location.  
  
To join the meeting please use the following dial-in information:  1-800-308-1404 
 
When prompted by the teleconferencing system, enter the following passcode:  
213-612-7815 
 
 
AGENDA 
 
1.  Convene Meeting/Roll Call  

 
 2.  New/Emergency Business:  
 

a. DECLARATION OF AN EMERGENCY SITUATION    
 Discussion and possible action by the Board to declare that an 

“emergency situation” exists within the District, based on the 
existence of a “crippling disaster” under Government Code Section 
54956.5, and allowing the District to conduct Board meetings on an 
emergency basis 

 
b. UPDATE REGARDING STATE OF EMERGENCY:  
 CZU AUGUST LIGHTNING COMPLEX FIRES ACTIVELY 
 BURNING WITHIN THE DISTRICT 

 Discussion and possible action by the Board regarding the 
wildfire emergency response, including water service status 
and damage to District equipment & facilities and surrounding 
areas; this item may include discussion of whether to conduct a 
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closed session pursuant to Government Code Section 
54957(a)  

 
c. CONTRACTS FOR EMERGENCY SERVICES AND/OR REPAIRS  

    TO DISTRICT FACILITIES 
 Discussion and possible action by the Board to award one   

    or more sole-source contracts to provide emergency services and/or 
    repairs to District facilities in response to the CZU August Lightning  
    Complex Fires currently impacting the District 

 
d. WATER SHORTAGE EMERGENCY 

 Discussion and possible action by the Board regarding whether 
to declare, on an emergency basis, a water shortage 
emergency and corresponding mandatory reductions in water 
usage pursuant to District Ordinance No. 106, and/or other 
emergency actions to preserve the available water supply and 
prevent waste 

 
 3.  Adjournment 
 



State of California

GOVERNMENT CODE

Section  54956.5

54956.5. (a)  For purposes of this section, “emergency situation” means both of the
following:

(1)  An emergency, which shall be defined as a work stoppage, crippling activity,
or other activity that severely impairs public health, safety, or both, as determined by
a majority of the members of the legislative body.

(2)  A dire emergency, which shall be defined as a crippling disaster, mass
destruction, terrorist act, or threatened terrorist activity that poses peril so immediate
and significant that requiring a legislative body to provide one-hour notice before
holding an emergency meeting under this section may endanger the public health,
safety, or both, as determined by a majority of the members of the legislative body.

(b)  (1)  Subject to paragraph (2), in the case of an emergency situation involving
matters upon which prompt action is necessary due to the disruption or threatened
disruption of public facilities, a legislative body may hold an emergency meeting
without complying with either the 24-hour notice requirement or the 24-hour posting
requirement of Section 54956 or both of the notice and posting requirements.

(2)  Each local newspaper of general circulation and radio or television station that
has requested notice of special meetings pursuant to Section 54956 shall be notified
by the presiding officer of the legislative body, or designee thereof, one hour prior to
the emergency meeting, or, in the case of a dire emergency, at or near the time that
the presiding officer or designee notifies the members of the legislative body of the
emergency meeting. This notice shall be given by telephone and all telephone numbers
provided in the most recent request of a newspaper or station for notification of special
meetings shall be exhausted. In the event that telephone services are not functioning,
the notice requirements of this section shall be deemed waived, and the legislative
body, or designee of the legislative body, shall notify those newspapers, radio stations,
or television stations of the fact of the holding of the emergency meeting, the purpose
of the meeting, and any action taken at the meeting as soon after the meeting as
possible.

(c)  During a meeting held pursuant to this section, the legislative body may meet
in closed session pursuant to Section 54957 if agreed to by a two-thirds vote of the
members of the legislative body present, or, if less than two-thirds of the members
are present, by a unanimous vote of the members present.

(d)  All special meeting requirements, as prescribed in Section 54956 shall be
applicable to a meeting called pursuant to this section, with the exception of the
24-hour notice requirement.

STATE OF CALIFORNIA

AUTHENTICATED 
ELECTRONIC LEGAL MATERIAL



(e)  The minutes of a meeting called pursuant to this section, a list of persons who
the presiding officer of the legislative body, or designee of the legislative body, notified
or attempted to notify, a copy of the rollcall vote, and any actions taken at the meeting
shall be posted for a minimum of 10 days in a public place as soon after the meeting
as possible.

(Amended by Stats. 2002, Ch. 175, Sec. 2.  Effective January 1, 2003.)



MEMO 

TO:   Board of Directors  

From:  District Manager 

Subject:  Wildland Fire Damage as of Mid-Day August 21, 2020 

Date:  August 21, 2020 

 

On August 21, 2020 at approximately 02:20 am, Boulder Creek Fire Protection Chief 
contacted the District’s Director of Operations and informed the District that fire had 
reached the Lyon Water Treatment Plant, Lyon tank, Little Lyon tank, Big Steel Tanks 
and the Big Steel Booster. The Chief stated that they were doing their best to protect 
facilities however fire crews were overwhelmed and had to vacate the area. The District 
was also informed that a large amount of water was lost, running off the facility and 
down the road. 

At 8:45 am, the Fire Department escorted the District Manager, Director of Operations, 
Water Treatment Supervisor, and Field Services Supervisor to the facility for damage 
assessment. Upon arrival observations were made including, vegetation still burning, a 
large volume of water flooding the area due to eroded asphalt in the roadway and a 
small mud slide.  In addition, the above ground HDPE pipelines were still burning.  All 
above HDPE pipelines between the Lyon Tank and Big Steel tank were destroyed, 
allowing all three tanks to drain loosing approximately 4 million gallons of water. 

While we were assessing fire damage, the fire flared up requiring a fire engine response 
to extinguish for staff safety.  Further damage assessment at the facility found the 
following: 

The District is moving forward with emergency contracts for temporary repairs to place 
the three tanks back in service. 

Facility/Damage Temporary 
Repairs 

Permanent 
Repairs 

Big Steel Tank- Approximately 700 lineal feet 
of 8” HDPE above ground destroyed. 

$35,000 
 

$65,000 

Lyon to Big Steel- Approximately 1,200 lineal 
feet of 12” HDPE above ground pipe 

$60,000 $120,000 

Lyon to Big Steel Communications- 
Approximately 1,800 Lineal feet of 
communications cable 

$27,000 $27,000 

Foreman Creek Raw Water to WTP 3,500 
lineal feet of 12” HDPE above ground  
pipeline 

$250,000 $800,000 



Foreman Creek to Lyon Communication Cable 
CCTY cameras, 3,500 Lineal Feet @ $15.00 
per foot 

 $25,000 

Five Mile Pipeline Destroyed – Estimated 
replacement $3.2 million 

To be Determined $3.2 Million 

 

The above list only captures some of the damage as assessments are ongoing and the 
fire is currently zero percent contained. 

Authorization for the District Manager to enter into an emergency construction contract 
for temporary and emergency repairs are needed immediately as water storage totals in 
the three tanks are approximately 4.5 million gallons (roughly 51.5% of the Districts total 
water storage).  It is requested that the Board authorize the District Manager to enter 
into emergency repair construction contracts not to exceed $150,000. 

Before evacuating from the facility, Boulder Creek Fire cut a fire line around the Big 
Steel Booster wooden building.  This action saved the building from burning. The 
building houses high volume pumps and specialized SCADA equipment.  

District staff are in the process of making operational changes back-feeding storage to 
the Highway 9 corridor for firefighting purposes.  To ensure adequate water supply for 
firefighting a declaration of a Water Shortage Emergency is recommended until water 
storage can be restored.  
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Nicholls, Gina R.

From: Nicholls, Gina R.
Sent: Thursday, August 20, 2020 5:56 PM
To: Steve Swan; 'Lois Henry'; 'Bob Fultz'; 'Lew Farris'; 'Rick Moran'
Cc: 'Rick Rogers'; James Furtado; 'Holly Hossack'
Subject: Operational Update August 20, 2020

DO NOT RESPOND INFORMATIONAL ONLY 
 
Dear Board Members: 
Following is an operational update compiled from information provided by the District Manager.  
 
Situation Overview 
District staff attended an informational briefing conducted by CalFire today at 10 a.m. and attended by the water 
agencies, PG&E, and contract water truck providers.  CalFire reported that its resources are very low due to the many 
fires in California.  The fire defensive line has been moved to Highway 17, and Skyline Blvd leaving unprotected area in 
between.  Evacuation areas include Boulder Creek, Ben Lomond, Brookdale, Lompico, Zayante, and Felton – almost the 
entire District with the exception of Scotts Valley and Manana Woods areas.  (See also CalFire, CZU August Lightning 
Complex: https://www.fire.ca.gov/incidents/2020/8/17/czu-august-lightning-complex/)  CalWARN attended the 
informational meeting to remind the agencies to keep good records to start preparation for reporting financial impacts. 
 
Staffing 
The District Manager and management team continue to lead the District’s response from within the San Lorenzo 
Valley.  Staff are monitoring District facilities.  Staffing is adequate at this time.  Additional staffing has been offered by 
Scotts Valley Water District (SVWD) and City of Santa Cruz if needed.   
 
Electrical Power 
Power is out to Boulder Creek and many surrounding areas.  PG&E reports major equipment failures, including power 
transmission lines down by Boulder Creek Elementary.  (See PG&E Outage Center http://critweb-
outage.pgealerts.com/)  The District has deployed its mobile generators to power pump stations and wells.    
 
Water System Overview 
At this time Cal. Fire has not requested water isolation of any residential areas.  Fire has reached the Foreman intake 
and possibly the 5-mile pipeline.  Lyon Water Treatment Plant (WTP) is under threat of fire and was taken offline 
yesterday afternoon prior to any fire danger on the 5-mile pipeline.  (See photo below.)  Water quality impact at the 
intakes is unknown at this time.  All wells are online.     
 
Water Storage 
District-wide we are maintaining water storage at approximately 75% of full.  No tanks are currently out of water, but 
some tanks north of Boulder Creek may have reduced storage due to lack of power and proximity to the fire.     
 
Interties 
The Felton/SLVWD intertie has been activated to supply water from the Felton System to San Lorenzo Valley North.  The 
IT2 Intertie with SVWD is operational and can provide water to the District if needed.  IT3 is providing water to the North 
System, from the Probation Tank to Quail Tank.  Mt. Hermon Association has requested possible activation of IT4, and 
the District is on standby.   
 
Restoration 
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Timing of system restoration is currently unknown.  As the system comes back online, Boil Water Notices will likely need 
to be issued to any areas where tanks lose storage.  Consistent with District practice and CalWARN recommendations, 
staff are keeping good records for purposes of post-emergency reporting and financial recovery.     
 
 
Photo of the hillside above Peavine intake in Boulder Creek, taken by water quality staff at approx. 9 a.m. on 8/20:   

 
 
 
 
Gina R. Nicholls 
Attorney at Law  
NOSSAMAN LLP 
777 South Figueroa Street, 34th Floor
Los Angeles, CA 90017 
gnicholls@nossaman.com  

T 213.612.7800   F 213.612.7801 
D 213.612.7815   
 

 

SUBSCRIBE TO E-ALERTS 
nossaman.com 

 
PLEASE NOTE: The information in this e-mail message is confidential. It may also be attorney-client privileged and/or 
protected from disclosure as attorney work product. If you have received this e-mail message in error or are not the 
intended recipient, you may not use, copy, nor disclose to anyone this message or any information contained in it. Please 
notify the sender by reply e-mail and delete the message. Thank you. 






















