
 

 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER 
DISTRICT 

REVISED AGENDA 
September 17, 2020 

 
MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
Notice is hereby given that a meeting of the Board of Directors of the San Lorenzo 
Valley Water District will be held on Thursday, September 17, 2020 at 5:30 p.m., via 
videoconference and teleconference. 
 
There will not be any physical location for this meeting.  Pursuant to the Governor’s 
Executive Order N-29-20 this meeting well be conducted by video/teleconference. The 
meeting access information is as follows: 
 
To join the meeting click the link below, or type it into your web browser: 
https://us02web.zoom.us/j/81532827173 
  
Or Telephone: 
 +1 669 900 6833 
 +1 346 248 7799 
 +1 253 215 8782 
 +1 312 626 6799 
 +1 929 436 2866  
 +1 301 715 8592  
 
Webinar ID: 815 3282 7173 
 
Agenda documents are available on the District website at www.slvwd.com subject to staff’s ability 
to post the documents before the meeting. 
 
1.  Convene Meeting/Roll Call 
 
2.  Additions and Deletions to Closed Session Agenda:   

Additions to the Agenda, if any, may only be made in accordance with the Ralph M. Brown Act 
(“Brown Act”), California Government Code Sections 54950 et seq., and in particular Section 
54954.2(b) which allows, among other things, additions for which there is a need to take 
immediate action and the need for action came to the attention of the agency after the agenda 
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was posted, as determined by a two-thirds vote of the Board of Directors (or if less than two-
thirds of the members are present, a unanimous vote of those members present). 
 

3.  Oral Communications Regarding Items in Closed Session: 
This portion of the agenda is reserved for Oral Communications by the public for items which 
are on the Closed Session portion of the Agenda. Any person may address the Board of 
Directors at this time.  Normally, presentations must not exceed five (5) minutes in length, and 
individuals may only speak once. Please state your name and town/city of residence for the 
record at the beginning of your statement. No actions may be taken by the Board of Directors 
on any Oral Communications presented; however, the Board of Directors may request that the 
matter be placed on a future agenda.   
 

4.   Adjournment to Closed Session 
At any time during the regular session, the Board of Directors may adjourn to Closed 
Session in  compliance with, and as authorized by, the Brown Act, Government Code 
Sections 54954.5 and 54956.9 et seq.   
 

a.  CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
 Property: APN 022-601-05, 0 Kings Village Road, Scotts Valley, CA 
 Agency Negotiator: Rick Rogers, District Manager  
 Negotiating Parties: Scotts Valley Water District 
 Under Negotiation:  Price and terms of payment 
 
b. CONFERENCE WITH LEGAL COUNSEL – ANITICIPATED 
 LITIGATION 

                     Significant exposure to litigation pursuant to Government Code   
  Section 54956.9(d)(2) 
                       One Case 

 
 Closed Session Note:  

The Brown Act prohibits the disclosure of confidential information acquired 
in a closed session by any person present and offers various remedies to 
address willful breaches of confidentiality. These include injunctive relief, 
disciplinary action against an employee, and referral of a member of the 
legislative body to the grand jury. It is incumbent upon all those attending 
lawful closed sessions to protect the confidentiality of those discussions. 
Only the legislative body acting as a body may agree to divulge 
confidential closed session information; regarding attorney/client privileged 
communications, the entire body is the holder of the privilege and only a 
majority vote of the entire body can authorize the waive of the privilege. 
 

5.  Convene to Open Session at 6:30 p.m.  
 
6.  Additions and Deletions to Open Session Agenda:  

Additions to the Agenda, if any, may only be made in accordance with the Brown Act, California 
Government Code Sections 54950 et seq., and in particular Section 54954.2(b) which allows, 
among other things, additions for which there is a need to take immediate action and the need 
for action came to the attention of the agency after the agenda was posted, as determined by 
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a two-thirds vote of the Board of Directors (or if less than two-thirds of the members are present, 
a unanimous vote of those members present). 

 
7.  Oral Communications: 

This portion of the agenda is reserved for Oral Communications by the public on any subject 
that lies within the jurisdiction of the District and is not on the agenda. Any person may address 
the Board of Directors at this time.  Normally, presentations must not exceed five (5) minutes 
in length, and individuals may only speak once. Please state your name and town/city of 
residence for the record at the beginning of your statement. Please understand that the Brown 
Act limits what the Board can do regarding issues not on the agenda. No action or discussion 
may occur on issues outside of those already listed on today’s agenda. Any Director may 
request that a matter raised during Oral Communication be placed on a future agenda.  

 
  8.  Unfinished Business:  

Members of the public will be given the opportunity to address each agenda item priorto 
Board action.  Normally, presentations must not exceed five (5) minutes in length, and 
individuals may only speak once during Oral Communications. Please state your name and 
town/city of residence at the beginning of your statement for the record. 
 

a.   CZU WILDFIRE OPERATIONAL UPDATE 
  Discussion and possible action by the Board and staff regarding Operations 
  related to the wildfire. 
 
     b. EMERGENCY CONTRACTS STATUS UPDATE 

 Discussion and possible action by the Board regarding the status of 
 Emergency Contracts issued in connection with the CZU wildfire 
 emergency response and recovery 
 
c. CZU WILDFIRE CUSTOMER RELIEF 
 Discussion and possible action by the Board regarding customer relief 
 issues related to the CZU Wildfire. 

 
 9.  New Business:  

Members of the public will be given the opportunity to address each agenda item prior to 
Board action.  Normally, presentations must not exceed five (5) minutes in length, and 
individuals may only speak once. Please state your name and town/city of residence for the 
record at the beginning of your statement. 
 

  a. SURPLUS DISTRICT PROPERTY, RESOLUTION NO. 3 (20-21) 
   Discussion and possible action by the Board to adopt a policy  
   for the disposition of  suplus District property, and to update the  
   Surplus Declaration for the Manana Wood Well Site (0 Kings Village 
   Road, Scotts Valley, CA).   
  
 10.   Consent Agenda:   

 The Consent Agenda contains items which are considered to be routine in nature and 
 will be deemed adopted by unanimous consent if no Director states an objection.  Any 
 item on the consent agenda will be moved to the regular agenda upon request from
 an individual Director or a member of the public.  
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 a. MINUTES FROM EMERGENCY BOARD OF DIRECTORS MEETING  
  AUGUST 19, 2020 
   
 b. MINUTES FROM EMERGENCY BOARD OF DIRECTORS MEETING 
  AUGUST 21, 2020 
 
 c. MINUTES FROM SPECIAL BOARD OF DIRECTORS MEETING  
  AUGUST 24, 2020 
 
 d. MINUTES FROM SPECIAL BOARD OF DIRECTORS MEETING  
  AUGUST 28, 2020 
 
 e. MINUTES FROM SPECIAL BOARD OF DIRECTORS MEETING 
  SEPTEMBER 9, 2020 
 

11.   District Reports: 
 No action will be taken and discussion may be limited at the Chairperson’s discretion. The 
 District encourages that questions be submitted in writing (bod@slvwd.com) on items 
 listed in the District Reports. Questions submitted, if any, will be posted in the next 
 available District Reports, along with a reply. 

 
• DEPARTMENT STATUS REPORTS 

    Receipt and consideration by the Board of Department Status Reports             
    regarding ongoing projects and other activities. 

o Environmental 
o Finance & Business 
o Legal 

 
• DIRECTORS REPORTS 

o Director’s Communication 
o Future Board of Directors Meeting Agenda Items 

 
12.  Written Communication:  

 Email from E. Phillips dated 9.6.20 
 

13.  Informational Material:  
 SLVWD Rebuilds – Santa Cruz Sentinel 9.10.20 

 
 14. Adjournment 
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  Certification of Posting 
 
 I hereby certify that on September 14, 2020 I posted a copy of the foregoing agenda in the 
 outside display case at the District Office, 13060 Highway 9, Boulder Creek, California,  
 said time being at least 72 hours in advance of the meeting of the Board of Directors  
 of the San Lorenzo Valley Water  District (Government Code Section 54954.2). 

 
Executed at Boulder Creek, California on September 14, 2020. 
  
 
     _____________________________ 

       Holly Hossack, District Secretary 
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M E M O 
 
TO:  Board of Directors 
 
FROM:  District Manager 
 
SUBJECT:  WILDFIRE CUSTOMER RELIEF 

 
DATE:  September 17, 2020 

  
RECOMMENDATION: 
It is recommended the Board give direction on customer bills with high usage during the CZU 
Lightening Fire situation.  

 
BACKGROUND:  
The District has a current leak adjustment program to offer customer’s relief for an unexpected leak. 
Customer’s must notify District in writing within 90 days of the due date printed on the customer’s 
bill in need of adjustment. With the request, customer shall submit proof of repairs consisting of a 
repair bill, receipt for parts, or a picture of the repairs. The adjustment calculation will be 50% of 
usage in excess of the customer’s average usage for a representative 12‐ month period prior to the 
leak event. 
 
Any modifications for the current situation will need to be clear for staff to use as support for 
calculating and communicating to the customer.  
 
POSSIBLE SCENARIOS TO CONSIDER: 
1. Customers with leaks they are able to substantiate: 

a. The customer may have been in the process of having a leak repaired, or a new leak 
could have occurred during the evacuations. This would have made it difficult for them to 
have control over fixing due to the evacuations, and thus created excessive water loss. 

i. Continue with the current policy, giving 50% of usage in excess of the customer’s 
average usage for a representative 12‐ month period prior to the leak event. 

ii. Approve something greater than the 50% mentioned above. 
2. Customers with leaks they are not able to substantiate the cause: 

a. The likely scenarios will be sprinklers were left on, or something else was unknowingly 
left on during the emergency evacuation. The traditional leak adjustment would not 
allow for an adjustment such as this. 

i. Consider allowing for some type of relief for the consumption, given the extreme 
circumstances. 

1. Given the strain sprinklers caused on the system and staff, it is 
recommended the District use this as an educational opportunity to help 
the community understand why leaving sprinkler systems on was not 
recommended. 

Agenda:  9.17.20 
Item:  8c
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TO: Board of Directors, 

San Lorenzo Valley Water District 
 

 

FROM: Gina R. Nicholls, District Counsel 
 

DATE: September 17, 2020 
 

RE: Proposed Policy for Disposal of Surplus Real Property, and Re-
Designation of APN 022-601-05 from “Surplus” to “Exempt Surplus” 
502665-0001 

RECOMMENDATION: 

Review and adopt the proposed Resolution No. 3 (20-21), which attaches a final version 
of the “Policy for Disposal of Surplus Real Property.”  This item is returning for the 
Board for approval following previous discussion at the July 16, 2020 Board meeting.  

The proposed Resolution also would re-designate the Manana Wood Well Site (0 Kings 
Village, Road, Scotts Valley, APN 022-601-05) as “exempt surplus” property consistent 
with the new policy.  The Board previously designated this parcel as “surplus” on March 
5, 2020 by Resolution No. 19 (19-20). 

In addition to recommending approval of the Resolution, staff recommends that the 
Board appoint, by Motion, District Counsel to serve as co-negotiator along with the 
District Manager for a possible sale of the Manana Wood Well Site to the Scotts Valley 
Water District. 

BACKGROUND: 

Surplus land refers to land owned by a local agency which is no longer necessary for 
that local agency’s use. The Legislature’s enactment in 2019 of Assembly Bill 1486 
expanded the responsibilities of special districts under the Surplus Land Act.     

Under the Surplus Land Act local agencies are required to prioritize the development of 
low-income housing when selling or leasing their surplus land. Non-exempt land must 
first be offered for sale or lease to affordable housing developers or for other vital public 
goods including parks and schools. Notices of availability must be submitted to the 
California Department of Housing and Community Development.   

Exempt surplus land does not need to be listed with the Department prior to its sale.  
Also, exempt surplus land does not need to be offered first to affordable housing 
developers or for other public purposes such as parks and schools. 
 

Agenda:  9.17.20 
Item:  9a
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SAN LORENZO VALLEY WATER DISTRICT 
 

RESOLUTION NO. 3 (20-21) 
ADOPTING A POLICY FOR DISPOSAL OF SURPLUS REAL PROPERTY AND 
DESIGNATING THE MANANA WOODS WELL SITE AS “EXEMPT SURPLUS” 

  
 WHEREAS, it is in the public interest for the San Lorenzo Valley Water District 
(“District”) to periodically sell or dispose of certain real property, which has been 
determined by the Board of Directors (“Board”) to be surplus and not needed for the 
District’s use; and 
 
 WHEREAS, the Board wishes to establish a uniform policy that complies with the 
California Surplus Land Act, Government Code sections 54220, et seq. and other 
applicable law, in order to provide for the disposition of unneeded real property in an 
open, transparent, and cost-effective manner; and 
 
 WHEREAS, previously by Resolution No. 19 (19-20) adopted on March 5, 2020, 
the Board properly designated the Manana Wood Well Site (0 Kings Village, Road, 
Scotts Valley, APN 022-601-05) as “surplus” land; and 
   
 WHEREAS, concurrently and consistently with the adoption of a new policy for 
disposal of surplus real property, the Board now finds that the Manana Woods Well Site 
may be re-designated as “exempt surplus,” because it can be sold to another public 
agency for the agency’s use, and an appraisal has been ordered for the purpose of 
assessing the fair market value. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board the San Lorenzo Valley 
Water District that the attached “Policy for Disposal of Surplus Real Property,” dated 
September 17, 2020 (Exhibit 1 hereto), is hereby adopted and approved, and the 
District Manager and staff are authorized and directed to implement the Policy; 
 
 FURTHER RESOLVED by the Board that the Manana Woods Well Site is hereby 
designated as “exempt surplus” for purposes of its disposition under the Policy, and 
consistent with California law. 
 

************* 
 

  
  

Agenda:  9.17.20 
Item:  9a
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 PASSED AND ADOPTED by the Board of Directors of the San Lorenzo Valley 
Water District, County of Santa Cruz, State of California, on the 17th day of September 
2020, by the following vote of the members thereof: 
 
AYES: 
NOES: 
ABSTAIN:  
ABSENT: 
 

___________________________  
Holly B. Hossack  
District Secretary 
  

Agenda:  9.17.20 
Item:  9a
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EXHIBIT 1 
 

SAN LORENZO VALLEY WATER DISTRICT 
POLICY FOR DISPOSAL OF SURPLUS REAL PROPERTY 

September 17, 2020 
 
This policy is intended to provide specific procedures for the disposal of surplus real property 
and has been reviewed and approved by the San Lorenzo Valley Water District (“SLVWD”) 
Board of Directors (“Board”). Generally, real property disposal covered by this policy will be 
valued at fair market value as a minimum. The procedures are as follows: 
 

1. Request for Disposal 
 
The District Manager will consult with staff to determine whether there is still a need for the real 
property. The District Manager will determine if the real property is surplus, or if additional 
information is needed to make the determination. The District Manager will prepare a request 
and recommendation for Board review. 
 

2. Determination by the Board 
 

a. The Board is required to take formal action by resolution, at a regular board 
meeting, supported by written findings, that the real property is either “exempt 
surplus land” as defined by Government Code Section 54221(f) or “surplus land” 
as defined by Government Code Section 54221(b). 
 

i. For SLVWD’s purposes, “exempt surplus land” may include the following: 
 

(A)  Land that is (i) less than 5,000 square feet in area, (ii) less than 
the minimum legal residential building lot size for the jurisdiction in 
which the parcel is located, or 5,000 square feet in area, whichever is 
less, or (iii) has no record access and is less than 10,000 square feet 
in area; and is not contiguous to land owned by a state or local 
agency that is used for open space or low- and moderate-income 
housing purposes. If the land is not sold to an owner of contiguous 
land, it is not considered exempt surplus land. 
 
(B)  Land that SLVWD is exchanging for another property necessary 
for SLVWD’s use. 
 
(C)  Land that SLVWD is transferring to another local, state, or federal 
agency for that agency’s use. 
 
(D)  Land that is a former street, right of way, or easement, and is 
conveyed to an owner of an adjacent property. 
 
(E)  Land that is subject to valid legal restrictions that are not imposed 
by SLVWD and that would make housing prohibited. 
 

Agenda:  9.17.20 
Item:  9a
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(F)  Land that was acquired by SLVWD by purpose or exchange for 
trust purposes, and for which disposal of the land is subject to 
conditions established by statute. 
 

b. The resolution should include a finding, if applicable, that the proposed disposal 
of surplus real property qualifies for an exemption from the California 
Environmental Quality Act (“CEQA”). Staff will be responsible for adequately 
documenting compliance with CEQA. 

 
3. Sale Procedures 

 
a. For “surplus land,” the District will comply with all the applicable requirements 

under Government Code sections 54221 et seq. If an applicable entity responds 
timely and properly to a legally required notice, the District Manager will order an 
appraisal before recommending to the Board whether or not to sell the land to 
such an entity. If no entity responds, the District Manager may dispose of the 
land by public auction with no further action by the Board. Note: The California 
Department of Housing and Community Development is required to adopt 
additional requirements to become effective after January 1, 2021. 
 

b. For “exempt surplus land,” the District Manager will recommend to the Board 
whether to: 

 
i. Dispose of the land by public auction with no further action by the 

Board. 
 

ii. Offer to sell the land to a contiguous owner and retain the services of a 
real estate agent/broker for this purpose. The District Manager will order 
an appraisal before recommending Board approval of a sale to a 
contiguous owner.   

 
iii. Offer to sell or donate the land to another public agency. The District 

Manager will order an appraisal before recommending Board approval 
of a sale to another public agency.  
 

iv. Offer to exchange the land for another property necessary for SLVWD’s 
use. The District Manager may, in his discretion, retain the services of a 
real estate agent/broker for this purpose. The District Manager will order 
an appraisal before recommending Board approval of an exchange with 
another public agency.  

 
c. Upon closing each surplus real property transaction, staff will obtain and file a 

copy of each recorded deed and any other transaction records, and update the 
land inventory and surplus list.   
 

d. SLVWD’s approved Conflicts of Interest Code applies to dispositions of all 
surplus real property.  Additionally, in an abundance of caution and in keeping 
with the highest standards of governmental ethics, SLVWD staff, board and 
committee members and their immediate family members including household 
members are prohibited from participating as a buyer in a public auction or other 

Agenda:  9.17.20 
Item:  9a
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sale or disposition of surplus real property by SLVWD. Any questions or 
concerns should promptly be brought to the attention of District Counsel.   
 

e. The District Manager may recommend that the Board approve a deviation from 
these sale procedures. However, any deviation from these procedures, whether 
or not approved by the Board, shall not be grounds to challenge, invalidate, set 
aside or otherwise attack or unwind any sale or disposition of surplus real 
property. 

Agenda:  9.17.20 
Item:  9a
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MINUTES OF EMERGENCY MEETING 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER DISTRICT 
AGENDA 

August 19, 2020 
 

MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
MINUTES - Wednesday, August 19, 2020 at 5:00 p.m. 
 
1.  Convene Meeting 5:04 p.m. 
      Roll Call:  Dir. Farris was not available.  Directors Fultz, Henry, Moran and President  
      Swan were all present. 
      Staff:  R. Rogers-District Manager, G. Nicholls-District Counsel and H. Hossack-    
       District Secretary were also present. 

 
 2.  New/Emergency Business:  
 

a. EXTREME HEAT / WILDFIRE STATE OF EMERGENCY,  
 WITH POTENTIAL WATER SHUTOFFS TONIGHT 

 R. Rogers introduced this item and made the Board aware of 
the events which led to this meeting. 

• Major lightning and thunder storm 
• Several fires were ignited on the Big Basin side of 

Boulder Creek 
• Boulder Creek Fire District and CalFire started 

evacuation orders for most of Boulder Creek Protection 
District 

• BCFD, Ben Lomond Fire & CalFire summoned the 
District Manager to a meeting and explained that the 
State of California has no resources to fight this fire. 
They can only fight the fire at the town of Boulder Creek. 

• They will be staged in the towns of Boulder Creek, 
Brookdale and Ben Lomond. 

• They asked the District to shut off water to isolated areas 
to preserve water to fight the fire. 

   We currently have good water storage.  Our generators and  
   fleet are relocated to Felton for safety. He asked if the Board  
   understands what this means. 
 
   S. Swan questioned if Boulder Creek Fire, Ben Lomond Fire  
   and CalFire are saying they won’t fight the fire. 
 

Agenda:  9.17.20 
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   R. Rogers said that Boulder Creek Fire has transferred their  
   authority over to CalFire with the premise that CalFire will  
   protect the town of Boulder Creek. 
    
   B. Fultz questioned if he was hearing correctly that they are  
   only going to protect the downtown structures. 
 
   R. Rogers said that all he can say is that the CalFire will protect 
   downtown Boulder Creek.  They are currently driving around  
   watching for ash and embers. 
 
   B. Fultz clarified that every other structure, that is not along  
   highway 9, are subject to sacrifice. How far south does that go 
   on highway 9? 
 
   R. Rogers responded that there is a plan to turn everything off 
   from The Mountain Store out. They are evacuating the area  
   now. Tonight we are informing the Board what is happening. 
 
   G. Nicholls said that Rick is going to asking for a motion to  
   authorize him to follow the direction from CalFire in any written 
   form.  That is the what we are looking for tonight. It’s critical that 
   we follow CalFire’s directions here. SLVWD is not a fire fighting 
   agency and is not in the position to make these decisions. She 
   read from the Governor’s proclamation dated 8.18.20.  All  
   agencies of the State government utilize and employs State  
   personnel and equipment and facilities for the performance of 
   any and all activities consistent with the direction of the  
   Governor’s Office of Emergency Services, Cal OES State  
   Emergency Plan. Also to protect their safety or obey the  
   direction of emergency officials with regard to this emergency in 
   order to protect their safety.  
 
   R. Moran said that this sounds like triage. 
 
   R. Rogers said yes, by doing this they will save more homes. 
 
   Discussion by the Board and staff regarding the policy of the  
   State. 
 
   R. Rogers said that field staff is evacuating their families. We 
   bought in 2 maintenance workers from Scotts Valley Water and 
   we are ready to purchase water from to move into the valley  
   from the intertie. This is a State declared disaster so we will  
   have disaster reimbursement. 
 
   R. Moran questioned who will fight the fire in Boulder Creek. 
 
   R. Rogers said BCFD and CalFire. 

Agenda:  9.17.20 
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   B. Fultz questioned the status of the Lyon Treatment Plant. 
 
   R. Rogers said that it is still on.  We will shut it off if it looks like 
   the fire is an hour out. Consumption is very low right now  
   because everyone is evacuating. 
 
   G. Nicholls read the proposed motion to authorize the District 
   Manager to follow implement, by delegation to staff as  
   necessary, directions from CalFire issued or confirmed in any 
   written form, under its emergency authority.  
 
   S. Swan questioned if we know the status of the evacuation. 
 
   R. Rogers said that all stores are closed and there are no cars 
   in town. It appears to be mostly evacuated. 
  
   B. Fultz said there are still a lot of people in his neighborhood. 
 
   S. Swan asked about the evacuation south of Boulder Creek on 
   the west side of highway 9.  
 
   R. Rogers said that they have evacuated the complete Boulder 
   Creek Fire Protection District. 
 
   Discussion by the Board and staff regarding the evacuation  
   area. 
 
   R. Moran made the motion to adopt G. Nicholls motion. 
 
   G. Nicholls re-read the motion to make and approve a motion to 
   authorize the District Manager to follow implement, by  
   delegation to staff as necessary, directions from CalFire issued 
   or confirmed in any written form, under its emergency authority. 
 
   R. Moran made that motion. The motion was seconded. 
 
   All present voted in favor of the motion.  L. Farris was not  
   present. 
    
   Discussion by the Board and staff regarding the District staff  
   and preparedness.    
 
 3.  Adjournment 5:39 p.m. 
 

Agenda:  9.17.20 
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NOTICE OF EMERGENCY MEETING 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER DISTRICT 
MINUTES 

August 21, 2020 
 

MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
Friday, August 21, 2020 at 3:00 p.m. 
 
MINUTES 
 
1.  Convene Meeting 3:07 p.m. 
      Director Farris, Dir. Fultz, Dir. Henry, Dir. Moran and President Swan were all   
       present. 
       Staff:  R. Rogers-District Manager, G. Nicholls-Dist. Counsel, S. Hill-Director of  
       Finance and Business Services, H. Hossack-Dist. Secretary were also present. 
   

 
 2.  New/Emergency Business:  

a. DECLARATION OF AN EMERGENCY SITUATION    
 R. Rogers introduced this item.  98% of the SLVWD has been 

evacuated. Manana Woods had not been evacuated at the time. He 
said that he and the Dist. Counsel believe that the Board needs to be 
kept informed for the status of the District. There are several places 
and property of the District that has been damaged. This item is 
specifically to inform the Board of damages on 8.21.2020 at 2:20 
a.m. the Boulder Creek Fire Protection Chief contacted the Director 
of Operations to inform the District that fire had reached the Lyon 
Water Treatment Plant, the Lyon Tank, Little Lyon Tank and the Big 
Steel Tank. The chief stated that they were doing their best to protect 
the facilities, however fire crews were overwhelmed and had to 
vacate the area. At 8:45 a.m. the Fire Dept. escorted R. Rogers, the 
Director of Operations, the Water Treatment Supervisor and the 
Field Services Supervisor to the facility for damage assessment. A 
large amount of water was noted due the destruction of HDPE 
pipelines. Loss of pipelines caused the tanks to drain with the loss of 
approximately 4 million gallons of water. The fire has caused major 
destruction of the Lyon Complex. The District Manager is seeking 
authorization from the Board to enter into an emergency construction 
contract for temporary emergency repairs as needed immediately to 
restore water to the Lyon, Big Steel and Little Lyon. The tanks 
represent roughly 51% of the District’s total water storage. It is 
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requested that the Board authorize the District Manager to enter into 
emergency repair and construction contracts not to exceed 
$150,000. They will be temporary repairs. He no longer recommends 
HDPE pipe above ground. Water storage is being moved to the 
Reader Tank. It’s important to maintain firefighting water along the 
Hwy. 9 corridor. The District is having a hard time keeping up with 
consumption because many people left a sprinkler on their roof when 
they were evacuated. Staff is turning off water at the meter when 
they find sprinklers on. He also asking the Board to consider and 
adopt a water shortage emergency until water storage can be 
restored at the Lyon, Little Lyon and Big Steel Tanks. The pipelines 
will take a considerable amount of time to permanently replace, 
estimated 2-3 years. 

 
 G. Nicholls described item 2a and read Gov. Code 549.56 sub 

section A says emergency finding means both of the following must 
be in place: 

1. An emergency which shall be defined as work 
stoppage, crippling activity or other activity that 
severely impairs public health, safety or both as 
determined by majority of the members to the 
legislative body. 

2. A dire emergency which shall be defined as a crippling 
disaster, mass destruction, terrorist act or threatening 
terrorist activity that imposes a peril so immediate and 
significant that requiring the legislative body to provide 
one hour notice before holding an emergency meeting 
under this section may endanger the public health, 
safety or both as determined by a majority of the 
members of the legislative body. 
 

   B. Fultz questioned, relative to notifying the public, is it possible to  
   post the recordings of the meetings.  
 
   G. Nicholls said that can be done. 
 
   R. Moran said that he thinks this meets the requirements for a dire  
   emergency. 
 
   No one from the public had questions. 
 
   G. Nicholls proposed a motion for the Board to find that an   
   emergency situation exists consisting of a dire emergency and  
   crippling disaster. 
 
   S. Swan made the motion that the Board declare an emergency  
   situation exists within the District and it is a crippling disaster. The  
   motion was seconded. 
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 All present voted in favor of the motion.  Motion passed. 
 
b. UPDATE REGARDING STATE OF EMERGENCY:  
 CZU AUGUST LIGHTNING COMPLEX FIRES ACTIVELY 
 BURNING WITHIN THE DISTRICT 

 G. Nicholls said that the District Manager already provided the 
background related to this item.  

 
 L. Farris questioned if $150,000 is enough funds for this item. 
 
 R. Rogers said that he is comfortable with this amount at this 

time. 
 
 B. Fultz questioned if the emergency intertie is being used to 

provide water to Kirby. 
 
 R. Rogers said that we have increased production at Kirby but 

the bulk of the water is coming from the well fields. 
 
 Discussion by the Board and staff the Lyon treatment building, 

water supply to pumpers and Boulder Creek District offices. 
 
 No public comments. 
  

c. CONTRACTS FOR EMERGENCY SERVICES AND/OR REPAIRS  
    TO DISTRICT FACILITIES 

 G. Nicholls added a legal side to this item. There may be public  
    works contracts that are subject to competitive bidding requirements 
    that fall under the umbrella of the approval that the District Manager 
    is seeking.  She wants to be sure that we get the message to get  
    legal authority into place and the rule here is that contacts can be  
    awarded without competitive bidding if the Board makes a finding by 
    4/5 vote that an emergency exists that requires the immediate  
    expenditure of public money to save life, health, property for   
    essential public services. 

 
 S. Swan questioned how soon will be able to begin repairs. 
 
 R. Rogers said 2 contractors have already contacted him and  

    want to help. We can start repairs within a week. 
 
 R. Moran said he supports waiving the competitive bidding. 
 Discussion by the Board and staff regarding work to be done. 
 
 No public comments. 
 
 Discussion by the Board and public to increase the amount of the  

    contract to $200,000. 

Agenda:  9.17.20 
Item:  10b

3 of 612



 G. Nicholls said she would like to break this item into two separate  
    motions. She said the first proposed motion should read that the  
    Board finds that an emergency exists that requires the immediate  
    expenditure of public money to safeguard life, health, property and  
    essential public services. 

 
 R. Moran made the motion as stated by District Counsel. The motion 

    was seconded. 
 
 All present voted in favor of the motion.  Motion passed. 
 
 G. Nicholls said that the second proposed motion is for the Board to 

    authorize the District Manager to enter into emergency repair  
    construction contract with a total amount not to exceed $250,000  
    and to delegate authority to the District Manager. 

 
 L. Henry made the motion as stated by the District Counsel. The  

    motion was seconded. 
 
 All present voted in favor of the motion.  Motion passed. 
 
d. WATER SHORTAGE EMERGENCY 

 B. Fultz requested time to read the ordinance. 
 
 G. Nicholls noted that Ordinance No. 106 is an imperfect tool 

for the type of extreme and dire emergency that the District is 
facing.  It is something that we can put into place right now. 

 
 L. Henry questioned if most of the water usage right now is 

from people leaving their sprinklers on. 
 
 R. Rogers thought that the consumption would go way down 

with the evacuation of the Valley but instead it went up because 
people left their sprinklers on when they left. He also noted that 
conservation will reduce revenue. 

 
 Discussion by the Board and staff regarding water usage, 
 authority to turn off water during the emergency and 

amendments to Ordinance No. 106. 
 
 G. Nicholls said that the District Manager has inherent authority 

to shut off running water. 
 
 R. Rogers said that he has had this discussion with CalFire and 

State Board of Water. They both say that the District can turn 
off water to preserve water quality and to make sure that there 
is water to fight fires. 
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 G. Nicholls said that the District could make a motion, similar to 
the previous motion authorizing the District Manager to follow 
written orders from CalFire, to authorize the District Manager to 
follow orders from the State Water Board Drinking Water 
Division. 

 
 B. Fultz questioned if the Board could declare a stage 4 water 

shortage. 
 
 G. Nicholls said that they could do that too, but she is not sure 

that is helpful in this case. 
 
 Discussion by the Board and staff regarding shutting off water 

and enforcing water conservation. 
 
 S. Swan asked that the Board get back on track and discuss 

the declaration of a Water Shortage Emergency. 
 
 Discussion by the Board and staff regarding water supply 

conditions and declaring a Water Shortage Emergency. 
 
 R. Rogers said that there is something going on in Boulder 

Creek. 
 
 Discussion continued regarding the declaration of a Water 

Shortage Emergency. 
 
 L. Farris made a motion to declare a Water Shortage 

Emergency. 
 
 G. Nicholls suggested that a motion be made affirming a Water 

Shortage Emergency exists. 
 
 L. Farris made an amendment to his motion to affirm that a 

Water Shortage Emergency exists. The motion was seconded. 
 
 Discussion by the Board and staff regarding the use of 

sprinklers during the evacuation. 
 
 L. Farris announced a point of order – a motion has been made 

and seconded. 
 
 J. Ricker said that the County has an ordinance similar to the 

SLVWD ordinance that prohibits the outside watering of hard 
surfaces but there is no authority to shut off water. 

 
 M. Smolley agrees with Rick to get the word out.   
 
 All present voted in favor of the motion.  Motion passed. 
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 B. Fultz commented that it is important to state that these are 

not subject to leak adjustments. Also, when will Gina be able to 
come back to the Board with something more concrete? 

 
 G. Nicholls said that she will work on it tonight. 
 
 S. Swan questioned the possibility of Closed Session meeting. 
 
 G. Nicholls said that she had posed that as a possibility.  She 

does not recommend it at this time.  
 
 3.  Adjournment 4:36 p.m. 
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SPECIAL MEETING 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER DISTRICT 
MINUTES 

August 24, 2020 
 

MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
Emergency meeting of the Board of Directors of the San Lorenzo Valley Water District 
held on Monday, August 24, 2020 at 3:00 p.m. 
 
MINUTES 
 
1.  Convene Meeting 3:05 p.m. 
      Roll Call: Director Farris was not available, Dir. Fultz, Dir. Henry, Dir. Moran and    
       President Swan were present. 
      Staff:  R. Rogers-District Manager, J. Furtado-Director of Operations, S. Hill-Director          
       of Finance & Business Services, G. Nicholls-District Counsel, H. Hossack-District  
       Secretary 

 
 2.  New Business:  

a. UPDATE REGARDING STATE OF EMERGENCY: CZU AUGUST 
LIGHTNING COMPLEX FIRES WITHIN THE DISTRICT 

 R. Rogers gave an update regarding the CZU August fires.  He 
noted that 100% of the District has been evacuated. We have 
been working with other agencies in the area to keep fire flow 
water to the highway 9 corridor. Facilities are still being 
assessed by staff.  Staff is manually maintaining the system 
with a fire department escort in the North Boulder Creek area. 
The State Water Board has been working with the District on a 
Do Not Drink/Do Not Boil notice from Brookdale north to the 
end of the District. Staff has been finding that a considerable 
number of customers have left sprinklers on when they 
evacuated and they are draining the system. When found on 
sprinklers are being turned off. Emergency contractors are 
working on the pipeline. 

 
 J. Furtado listed the damaged District property: 

• Plumbing going to south tanks is burnt 
• Blackstone plumbing is burnt 
• Alta Via 4” cross-country line is burnt 
• Eckley Tank plumbing is burnt 
• Eckley booster plumbing and electrical is burnt 
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• Big Steel plumbing is burnt 
• Lyon Tank plumbing is burnt 
• Forman in tank plumbing is burnt 

 
   S. Hill reiterated that staff is turning off meters where they see 
   sprinklers on. People have been calling in to the District know 
   that they left sprinklers on so the staff can go shut it off. She is 
   working with FEMA and USDA loan experts. Cash   
   reconciliation this morning showed $2-3 million on hand for  
   repairs. Customer service is standing by for assistance. 
 
   R. Rogers noted that Santa Cruz, Soquel and Scotts Valley  
   Water Districts have reached out multiple times to assist.  
 
   S. Swan questioned if we know what capacity we have  
   available. 
 
   R. Rogers said that we have 3.5 – 4 million gallons of water  
   stored. Just north Boulder Creek is depleted or empty. 
 
   B. Fultz questioned if the $2-3 million would cover capital as  
   well as reserves. 
 
   S. Hill said yes, it is available for whatever we need the funds 
   for. 
 
 Discussion by the Board and staff regarding the status of the 

water supply and neighboring water systems. 
 
 B. Thomas asked about the Forest Lakes and other small 

systems. 
 
 R. Rogers said that they are regulated by the County. 
 
 Unidentified woman questioned plans for the future of 

hardening the system. 
 
 R. Rogers responded that will be addressed as soon as the fire 

is over.  Right now we are just trying to get everybody back in 
water.   

 
 J. Duncan questioned the heat damaged pipe and water in 

Felton. 
 
 R. Rogers said that Felton has water. 
 
 J. Furtado said that there are no outages south of Ben Lomond. 
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 B. Fultz asked for clarification of water supply to the north 
system. 

 
 J. Furtado said the District is pumping water through the 

potable water system to Boulder Creek. 
  
 b. WATER SHORTAGE EMERGENCY, RESOLUTION NO. 2 

 (20-21) 
  G. Nicholls presented this item to the Board. She read the 

 resolution. The recommendation is for the Board to approved 
 the proposed resolution to declare a temporary water shortage 
 emergency and authorize and direct the Dist. Manager and 
 District staff to take emergency action to stop non-essential 
 water use within the District.  

  G. Nicholls read the resolution. 
  L. Henry made a motion to approve the proposed Resolution 

 No. 2 (20-21). The motion was seconded. 
 
  Dir. Fultz, Dir. Henry, Dir. Moran and Pres. Swan voted in favor 

 of the motion. Dir. Farris was absent. Motion passed. 
 
  R. Moran saw R. Rogers interview with KSBW and thought it 

 was excellent. The interview is on the SLVWD FaceBook page. 
 
  L. Henry agreed. 
 
  G. Nicholls introduced the Draft Press Release and read the 

 document. The “Boil Water” notice will be updated to, Do Not 
 Drink/Do Not Boil.  

 
  S. Swan suggested that we add, the San Lorenzo Valley Water 

 District extends its sympathies to all of residents of the San 
 Lorenzo Valley extended community that have experienced any 
 loss due to this devastating disaster. And we would like to 
 express our gratitude to all of the First Responders and the 
 community members that have done so much to save lives, 
 homes and property. 

 
  L. Henry suggested that the Boil Water notice have an 

 explanation. 
 
  R. Rogers said that there is going to be a change to the section. 

 It will be Do Not Drink/Do Not Boil notice, as per the State. 
 There will be a campaign to get the word out, along with an 
 explanation.  This notice is for Brookdale north only. 

 
  Discussion by the Board and staff regarding the DND/DNB 

 notice and outreach. 
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  S. Swan thanked R. Rogers and staff for all the work they are 
 doing.  

 
  R. Rogers said he just got word that another one of the District 

 employees has lost their home to the fire. 
   
 3.  Adjournment 3:46 p.m. 
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SPECIAL MEETING 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER DISTRICT 
MINUTES 

August 28, 2020 
 

MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
Special (emergency) meeting of the Board of Directors of the San Lorenzo Valley Water 
District will be held on Friday, August 28, 2020 at 4:00 p.m. 
 
MINUTES 
 
1.  Convene Meeting 4:00 p.m. 
     Roll Call:  Director Farris, Dir. Fultz, Dir. Henry, Dir. Moran and President Swan were  
      all present. 
     Staff:  R. Rogers-District Manager, J. Furtado-Director of Operations, N. Gillespie- 
      Water Treatment and Systems Supervisor, G. Nicholls-Dist. Counsel, C. Blanchard-     
      Environmental Planner, S. Hill-Director of Finance and Business Services,  
     H. Hossack-Dist. Secretary 

 
 2.  Unfinished Business: 

a. UPDATE REGARDING STATE OF EMERGENCY: CZU 
LIGHTNING COMPLEX FIRES WITHIN THE DISTRICT 

 R. Rogers introduced this item. He thanked the Board and 
public for attending on short notice. He said that overall the 
District’s water system is in good shape. Outlying areas of the 
north area were impacted along with the surface water supply 
lines to the Lyon Treatment Plant. Approximately 300 
customers are without water.  Most of these customers will be 
restored by the end of the week.  He described damages to the 
District. 

 
 N. Gillespie described the water quality issues related to the 

melted HDPE piping.  They could release Volatile Organic 
Compounds (VOCs) when heated. Also when the system loses 
pressure it can cause back syphonage which can cause VOCs 
to be sucked into the water system. We are actively working 
with the State Water Quality Control Board to the message out 
with the appropriate notice to protect our customers in the 
affected areas.   
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 R. Rogers asked if we have any idea how long we will have the 
Do Not Drink order in place. 

 
 N. Gillespie said that in the Tubbs and Camp fires the notices 

lasted for 8 to 15 months.  
 
 R. Rogers said that is one of the reasons we will be removing 

as much of the damaged HDPE as possible. 
 He continued that notices will be going out shortly letting 

everyone know what is going on.  We have contracted for tree 
removal, replacement of Foreman Creek raw water supply line 
and another contractor working on replacing piping for Big 
Steel, Little Lyon and Lyon Tanks.  We have also hired 3 
temporary employees to pull pipe and assist Dist. staff. We are 
working with an engineer for the firm Sandis to work on civil 
engineering for getting our system back up and running. The 
Board has already authorized the District Manager to contract 
for $200,000 worth of construction work.  The District will now 
need an additional $341,000 for additional work. 

 
 L. Farris questioned the screen testing for VOCs. 
 
 N. Gillespie said that the EPA method 524.2 includes 84 

compounds. 
 
  L. Farris asked how long the State will require the testing. 
 
 N. Gillespie responded he doesn’t know at this time. 
 
 Discussion by the Board and staff regarding testing and 

groundwater contamination. 
 
 B. Fultz questioned Foreman Creek supply line and what FEMA 

will pay for. 
 
 R. Rogers said the pipeline will be temporary or we will bury the 

pipe. He believes that the discussion with FEMA will be what is 
best for the District so that this doesn’t happen again.  Every 
time this happens we try to learn from the it. 

 
 Discussion by the Board and staff regarding the replacement of 

pipe and with what material. 
 
 L. Henry questioned how long the pipes were above ground. 
 
 J. Furtado said that 5 Mile Pipeline has been above ground for 

23 years and 25 years for other pipes. 
 
 R. Rogers noted that the pipes were in  excellent shape. 
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 Discussion by the Board and staff regarding the piping and how 
the water was lost. 

 
 B. Fultz questioned the DND/DNB notice. 
 
 J. Furtado explained that the water should not be used for 

drinking or cooking or anyway you might ingest the water. 
 
 Discussion by Board & staff regarding additional funds needed 

and where it will be used. 
 
 S. Swan questioned what part(s) of the District is being tested 

for VOCs. 
 
 N. Gillespie said the Big Steel pressure zone, north. That 

includes Bear Rd. areas, Hwy. 236, Echo zone, Riverside 
Grove, the southern boundary is Alba Rd. at Hwy. 9. 

 
 Discussion by the Board and staff regarding providing potable 

water, outreach and billing during the disaster. 
 
 R. Rogers said that for the most part the large part of the 

District the water system is strong.  
 
 B. Fultz asked about the businesses in the area and how we 

can assist them. 
 
 R. Rogers responded that he has been discussing the situation 

with the Boulder Creek Business Association. 
 
 C. Blanchard said that we believe that the majority of the Ben 

Lomond Mtn. Watershed property was burned, approx. 1600 
acres. We don’t know the extent because the fire is still active 
in that area. CalFire’s Watershed Emergency Response Team 
arrived today and will begin their assessment next week.  

 
 R. Moran questioned if Panorama has been helping. 
 
 C. Blanchard responded that yes Panorama has been helping 

with the post fire response. 
 
 B. Fultz commented that the fire was stopped at the east side of 

Hwy. 9 but the entire community is still being impacted. 
 
 S. Hill said that we have $3 million in cash reserve. She is 

working on getting a bridge loan for the projects. We are trying 
to stay in touch with our customers as much as possible. Going 
forward we will exercise our catastrophic event policy for billing. 
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 R. Rogers made mention of the District Counsel. Her 
assistance has been invaluable. 

 
 T. To questioned it the potable water tank downtown will be 

free and if we can only get 5 gallons. 
 
 R. Rogers responded that the water is planned to be free.  We 

don’t have the plan all together yet. 
 
 J. Furtado has water tenders ready to go. 
 
 T. To questioned if there is a PR strategy for the safety of the 

water. Is there anything the public can do? 
 
 R. Rogers said we need the public to conserve water. 
 
 B. Thomas said that outreach is important. 
 
 L. McKibbin asked about the water in Bear Creek Estates. 
 
 R. Rogers said she has water. 
 
 C. Finney said that the SLV Post is trying to get information out 

to the public. 
 
 R. Rogers said that returning home is a CalFire decision not the 

District’s. Send information to Carly for review. 
 
 Discussion by Board and staff regarding specific locations, map 

of area with water issues, proof of loss of water for insurance. 
 
 G. Nicholls said that information is being developed and we will 

respond. 
 
 G. Nicholls proposed the language for the motion to increase 

the total not to exceed amount for emergency procurement 
from $200,000 by an additional $350,000 to a total of $550,000. 

 
 B. Fultz made a motion as stated by G. Nicholls. The motion 

was seconded. 
 
 All present voted in favor of the motion. Motion passed. 
 
 R. Rogers noted that there was another question.  Is the water 

safe to shower in, in the DND/DNB area? 
 
 N. Gillespie said we are still working with the State Water 

Control Board on that question. It will be included in the notice 
but it should not be with hot water. 
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 b. UPDATE REGARDING CONTRACTS FOR 

 EMERGENCY SERVICES AND REPAIRS TO 
 DISTRICT FACILITIES 
 G. Nicholls proposed the language for the motion to 
 increase the total not to exceed amount for emergency 
 procurement from $200,000 by an additional $350,000 to 
 a total of $550,000. 

 
  B. Fultz made a motion as stated by G. Nicholls. The 

 motion was seconded. 
 
  All present voted in favor of the motion. Motion passed. 
  R. Rogers noted that there was another question.  Is the 

 water safe to shower in, in the DND/DNB area? 
 
  N. Gillespie said we are still working with the State 

 Water Control Board on that question. It will be included 
 in the notice but it should not be with hot water. 

 
3.  Adjournment to Closed Session: 5:17 p.m. 
  G. Nicholls explained that the Board will adjourn to a separate closed session  
  meeting and will return to this meeting to report any actions taken in Closed  
  Session. 
 

a. THREAT TO PUBLIC SERVICES OR FACILITIES, CZU WILDFIRE  
   
4.  Convene to Open Session 6:15 p.m. 
 
5.  Report of Actions Taken in Closed Session 
 Pres. Swan reported no action to report from Closed Session. 
 
6.  Adjournment 6:17 p.m. 
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SPECIAL MEETING 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER DISTRICT 
MINUTES 

September 9, 2020 
 

MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
Board of Directors of the San Lorenzo Valley Water District held on Wednesday, 
September 9, 2020 at 4:00 p.m. 
 
MINUTES 
 
1.  Convene Meeting 4:00 p.m. 
  Roll Call:  Director Farris, Dir. Fultz, Dir. Henry, Dir. Moran and President Swan  
  were present for the meeting.  
  Staff:  R. Rogers-District Manager, G. Nicholls-Dist. Counsel, J. Furtado-Director  
  of Operations, N. Gillespie-Water Treatment & System Supervisor,  
  S. Hill- Director of Finance & Business Services, C. Blanchard-Environmental  
  Planner, H. Hossack-Dist. Secretary 

 
 2.  Unfinished Business:  
 

a. UPDATE REGARDING STATE OF EMERGENCY: CZU 
LIGHTNING COMPLEX FIRES  

 R. Rogers introduced this item and described the District’s response 
to the state of emergency.  The entire SLVWD was evacuated. This 
meeting is the 5th emergency meeting to inform the Board and public 
of the status of the District and efforts to provide water to assist in 
the suppression of the fire and the residents. 7.5 miles of pipe were 
destroyed in the fire.  

 
 N. Gillespie explained that some of the service areas depressurized 

due to the fires. Depressurization can cause contaminants to enter 
the water system. We learned from fires in the past that organic 
chemical contamination can affect fire damaged water systems. The 
State Water Resources Control Board Division of Drinking Water 
required SLVWD to issue Do Not Drink/Do Not Boil advisory notices 
to affected areas.  The District has begun sampling the water to test 
for Volatile Organic Compounds (VOCs).  Most of the samples have 
come back negative and some of the DND/DNB advisories have 
been lifted. The Riverside Grove area sample taken on 9.4.20 tested 
positive for benzene. The District is working to get this cleaned up. 
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 We believe that the contamination is contained in the Riverside 
Grove area. 

 
 R. Rogers said that the District and the County of Santa Cruz are 

providing potable drinking water to the area at the SLVWD 
Operations Building in Boulder Creek. The tanks that were burned 
had been turned off in anticipation of the fire reaching them and 
therefore stopped the possible contamination.  Water is being 
provided from other parts of the District. Over 50% of the water 
storage in the District was destroyed at the Lyon surface water 
treatment plant. Repairs are underway.  

 
 J. Furtado reported on the Emergency Repairs and the Tracking 

Schedule. 
 
 R. Rogers reported on the Recovery/Replacement Costs. FEMA and 

State OES made a preliminary assessment of the damages and they 
added up to $11,217,000. 

 
 C. Blanchard reported on the watershed. 1,620 acres of the Ben 

Lomond Mountain Watershed burned. CalFire’s Watershed 
Emergency Response Team toured the area and will be able to get 
funding for erosion control and watershed restoration. Panorama, 
our consultant for the Fire Management Plan, has switched gears 
and is now working on post-fire recovery. We have also started 
working with CFIF on a grant for a forest management and 
restoration plan. 

 
 R. Rogers explained the water supply system. 
 
 S. Hill said that the District has $3 million in reserves to help finance 

normal operations and emergency repairs. She is working with 
FEMA and OES for emergency funding, and other financial 
institutions for bridge loans until FEMA funds are paid. We’ll be 
working with the insurance companies for facility’s needs. Late fees 
have been suspended, if your home was destroyed we can suspend 
billing for up to 3 years. The accounts are being reviewed to 
potentially be written off against surplus funds from the FY20-21 rate 
assistance program. Customers will continue to receive regular bills. 

 
 N. Gillespie said that the District posted all VOC lab reports that 

have been received. He summarized the information. 
 
 B. Fultz said that he thinks it phenomenal that staff shut down and 

isolated areas in anticipation of contamination. He questioned if 
Bennett Creek was under the DND/DNB and if a notice went out to 
that area. 

 
 N. Gillespie said that the homes were notified directly. 
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 Discussion by the Board and staff regarding Bennett Creek testing 
and how long it will take. 

 
 L. Farris questioned the lowering of chlorine levels. 
 
 N. Gillespie responded that does happen but they try to keep the 

levels where they should be. 
 
 R. Moran asked about the expectations of conservation. 
 
 J. Furtado said that we are able to keep people in water and the 

tanks are filling up. 
 
 R. Moran is in favor of the water station providing water.   
 
 L. Henry commented that on the night of the evacuation there was a 

line break on Zayante School Road and Rick, James and other staff 
showed up with shovels. We have a great staff. They are on the front 
line with the firefighters keeping water running.  Thank you, to all of 
the District staff. 

 
 Rob questioned if we are testing SVOCs, and if not, why not? 
 
 N. Gillespie said that the EPA method we are using, 524.2, has over 

84 VOCs and they are the lead indicators for any contamination from 
fire related impacts. 

 
 B. Marian, Boulder Creek, asked if we can recommend a lab where 

we can have our own SVOC testing. 
 
 N. Gillespie said any ELAP certified lab can do it. 
 
 G. Nicholls said that the District cannot endorse or recommend any 

particular vendor. 
 
 T. To said that the County website has a list of labs for water testing. 
 
 B. Fultz questioned if we are in touch with the CalFire and fire 

departments regarding the firefighting strategy for inside the 
containment area. 

 
 R. Rogers responded said they are out looking for hotspots and 

receiving calls from people pointing out hotspots. This fire won’t be 
out until we get some substantial rainfall. 

 
 Discussion by the Board and staff regarding continual water 

sampling. 
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3.  New Business: 
a. DECLARATIONS OF EMERGENCY AND MAJOR DISASTER AND 

FEMA FUNDING FOR PUBLIC ASSISTANCE 
  G. Nicholls presented a PowerPoint on Basics of FEMA Public 

Assistance Funding. This is a high level overview of the FEMA 
Public Assistance Program. 

 
 Brennan Robins, Staff Assistant to Congresswoman Eshoo, 

said that he is listening and taking notes for her. 
Congresswoman Eshoo is committed to you getting funding.  
He was taking notes so that she can help out in getting you 
everything you need. 

 
 L. Farris as a Board we have approved emergency funding 

twice now. Is there anything else we can do tonight to help with 
disaster relief? 

 
 R. Rogers said that he has exceeded the amount authorized so 

far and will need to come back to the Board for additional 
funds. He thanked Dir. Farris for his input from an engineering 
aspect. 

 
 S. Swan asked is there anything that is needed tonight. 
 
 G. Nicholls said that it is not on the agenda tonight but it can be 

on a future meeting. 
 
 R. Rogers said that we have brought on mostly local people for 

assistance. 
 
 L. Farris asked if a letter from Pres. Swan for authorization of 

funds with approval of the Board. 
 
 G. Nicholls said she would the Board to authorize staff to work 

with Pres. Swan on any request letters government 
representatives that may be necessary to try to move the 
process of FEMA funding along. There’s nothing to present 
tonight. 

 
 B. Fultz said he would like to make a case to replace pipes with 

something other than HDPE and to have FEMA approve that. 
 
 R. Rogers responded that FEMA looks a lot of things, value 

engineering is one. Is it less expensive to replace than it is to 
bury. Or maybe we make defensible space. HDPE is a resilient 
product for everything but fire. 
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 R. Moran said that he toured the devastated area and his heart 
is broken for people who have lost homes. This community is 
coming together. 

 
 J. Cucchiara, Brookdale, questioned how the District knows 

that that was fail proof. 
 
 R. Rogers responded that on the Hwy. 9 corridor, we traveled 

with CalFire and the amount of flow and pressure in the 
hydrants, some tanks had SCADA, we did visual checks to 
insure that we maintained water supply. In some areas we 
valved off. 

 
 J. Cucchiara continued with his questions. 
 
 G. Nicholls pointed out that we moved on from the prior agenda 

item. 
  
 S. Swan said N. Gillespie went into some detail regarding water 

quality and testing that will go on for quite some time. 
 
 R. Rogers said that most of the system that we lifted the 

DND/DNB order was not impacted by fire. 
 
 G. Nicholls proposed a motion to authorize staff to work with 

the Board president on any correspondence that may be 
appropriate to communicate with the District’s elected 
representatives regarding FEMA public assistance needs and 
for the president to sign any such correspondence on behalf of 
the Board and the District. 

 
 L. Farris so moved on G. Nicholl’s proposed motion.  The 

motion was seconded. 
 
 All present voted in favor of the motion.  Motion passed. 
 
 Pres. Swan thanked the staff for an excellent and 

comprehensive overview. He extended his appreciation as well 
as the Board’s and the Valley’s appreciation with the staff and 
all of the employees of the water district. He thanked all of the 
attendees.  

 
4.  Adjournment 5:48 p.m.  
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M E M O 

  
 
TO:  Board of Directors 
 
FROM:  District Manager 
 
PREPARED BY:  Environmental Planner 
 
SUBJECT:   Environmental Department Status Report 
    
DATE:        September 17, 2020  
  
    
RECOMMENDATION:  
  
It is recommended that the Board of Directors review and file the Environmental 
Department status report. 
 
SUSTAINABLE WATER SUPPLY PLANNING (ONGOING) 
 
The District is working on a multi-tier effort to optimize operations, sustainably manage 
water supply and diversify the District’s water supply portfolio to ensure a resilient water 
supply as we adapt to a changing climate through the following efforts (details on each 
effort within staff report below):  

• Water Conservation (due to CZU Lightning Complex fires heavy push for 
remaining months of 2020) 

• Improving System Efficiencies through Conjunctive Use (Using surface water 
when available to rest and recharge groundwater sources) 

• Capital Improvement (increasing pipeline sizes, reducing leaks, and increasing 
storage tank capacities) 

• Permit Intertie Pipelines to optimize operations and sustainably manage water 
supply. 

• Sustainable Groundwater Management (SMGWA.ORG) 
• Climate Adaptation and Mitigation (The Climate Registry) 
• Exploring New Groundwater Supplies 

 
CONJUNCTIVE USE GRANT 
 

• Fisheries assessment complete – available on website here.  
• Public engagement Workshop with Mike Podlech (aquatic ecologist) on the 

fisheries assessment was completed at the June Environmental Committee 
meeting.  

• Water right changes in beginning stages; working with legal. Meeting scheduled 
with all associated agencies for October 2020.  

• Meetings with resource agencies in the process of scheduling 
• CEQA internally being discussed. Aiming to have final CEQA direction and RFP 

released for bid in October.   
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• The complete Conjunctive Use Plan is 90% finished and should be available for 
public review by September.  

 
URBAN WATER MANAGEMENT PLAN (UWMP) 
 
The UWMP is a public planning document required of urban water suppliers every five 
years to ensure that adequate water supplies are available to meet existing and future 
water demands. 
Request for Proposals (RFP) released in July 2020. Then pulled to work on a joint effort 
with Scotts Valley Water District. A joint RFP is planned for release in August.  
 
Joint UWMP RFP completed and will be posted mid-September. Pending legal counsel 
review.  

 
STREAMFLOW, TEMPERATURE AND RELATED OBSERVATIONS FOR THE SAN 
LORENZO VALLEY WATER DISTRICT’S SURFACE SOURCES OF COMMUNITY 
WATER SUPPLY WATER  
 
WATER YEAR 2020 
BOD approved WY 2020 monitoring of stream flow in water supply streams in June. 
Staff is working on a water right agreement with the SWRCB for the Lompico Creek 
water right; using this data.  
 
BALANCE HYDROLOGICS DATA 
Monitoring has supported the Fall Creek fish ladder project, conjunctive use studies and 
various agency compliance in WY2019. Staff is internally reviewing the water year 2018 
& 2019 data reports. Once finalized these reports will be available for the public. If 
recommended a public work shop can be held to discuss these data.  
 
During the CZU Lightning Complex fires a majority of Balance Hydrologics gauges were 
lost and will need to be reinstalled. Discussion of Balance Hydrologics monitoring 
turbidity upcoming.   
 
SANTA MARGARITA SUSTAINABLE GROUNDWATER MANAGEMENT AGENCY 
(SMGWA.ORG)  
 
Montgomery and Associates the Technical Consultant has been working on the 
following:  

• Correct the deficiencies identified in the hydrologic model. 
• Assist with the technical writing of the Sustainable Groundwater Management 

Plan. 
• Explore the concept of Management Areas. 
• Determine Sustainability Criteria. 

 
Agency staff is working on reviewing the GSP sec 2: Plan Area and Basin Settings. 
 
Office hours with agency staff are being offered to the BOD 
 
The District will begin to incorporate SMGWA updates on its social media pages, 
newsletters and BOD agenda packets monthly.  
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The agency is also hosting a summer youth education program. Find details here.  
 
The next SGMWA Meeting is scheduled for September, 24th at 5:30 PM. For more 
information http://smgwa.org/ . Due to the circumstances regarding the ongoing shelter-
in-place orders all Agency meetings will be held in an exclusively remote-access format 
until further notice. 
 
ENVIRONMENTAL COMPLIANCE - CAPITAL IMPROVEMENT PROGRAM 
 
SANDHILLS HABITAT CONSERVATION PLAN FOR THE SAN LORENZO VALLEY 
WATER DISTRICT CAPITAL IMPROVEMENT PLAN 
 
District is preparing a Habitat Conservation Plan to mitigate the impacts to listed species 
in sandhills habitat which result from the District’s Capital Improvement Projects. This 
approach will greatly reduce the timeline and cost for project permitting compared to 
preparing individual HCPs for each project or site. Draft will be completed in December 
2020. Staff & Jodi McGraw had call to discuss HCP process on August 3rd. The daft 
version of the plan is aimed for completion in December 2020.  
 
The Olympia Conservation Area Management Plan was completed by May 31st 2020 
and is available for public review as of July 18th, 2020. Staff has reviewed and provided 
feedback. Jodi McGraw presented the plan to the Environmental Committee in July. 
USFW has reviewed and worked with staff on final revisions. Revisions have been 
completed and the final plan will be available for public review in October.  
 
An end of fiscal year invasive vegetation removal was completed by Environmental & 
Operations staff in June in the establish Olympia Conservation Area.  
 
CIP PROJECT PERMITTING 
 
Staff is working to secure permits for the following Projects:  
Fall Creek Fish Ladder Project (all permits in process – CDFW’s agreement received 
August 2020 – awaiting NMFS determination) 
Lyon Treatment Plan Access Road Slide (FEMA funded) 
Swim Tanks Replacement (Redwood Park Tank) (IS-MND public review extended) 
5 Pipeline Project (Highway 236/Douglas/Quail Hollow Road) 
Tank Recoatings 
Felton Acres Tank 
  
 
 
WATERSHED MANAGEMENT/ STEWARDSHIP  
 
FIRE MANAGEMENT PLANNING ON DISTRICT WATERSHED LANDS 
 
In August 2020 the San Lorenzo Valley experienced significant fire damage during the 
CZU Lightning Fire Complex fires. Approximately, 1600 acres along the Ben Lomond 
Mountain were burned. The Environmental Planner, District staff, the County of Santa 
Cruz, and Cal Fire are working on erosion control, restoration, and hazard tree removal. 
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The Cal Fire Watershed Emergency Response Team has completed their report and 
should be available for review by 9/18/2020.  
 
District staff have been evaluating burned areas with emergency construction 
contractors, registered foresters, erosion control specialist, geologists, Cal Fire, and the 
County of Santa Cruz.  
 
Prior to the CZU fires staff was working to prepare a Fire Management Plan through 
partnership with Panorama Environmental INC. The plan will improve mapping, road 
access for fire personnel and improve communications with Fire Prevention Agencies. 
Mapping proved valuable during the fires; help the District prepare for fire moving 
through the area, giving Cal Fire access to facilities, and Staff is also working to create a 
post-fire plan to ensure the most efficient recovery of District’s water resources following 
the CZU fire event.  
 
Contract with Panorama awarded in March 2020.  
Panorama has begun mapping priority infrastructure and lands. Next steps will include 
securing grants and begin plan preparation.  
 
All data for GIS mapping received by consultant in April 2020. Internal mapping data 
portal initiated. Panorama & staff have begun to work with local agencies & 
organizations to secure regional grants. Panorama & staff will be submitting an 
application for CalFire’s CFIP grant program and submit projects for Coastal Regional 
Prioritization Group (CRPG) Regional Prioritization Plan Survey. CFIP application 
should be ready for submission by end of July. CFIP application has been submitted 
and CALFIRE has reviewed. Additional information will be provided to CALFIRE before 
their funding determination.  
 
Prometheus Fire Consulting (sub-contractor) began site visits on June 9, 2020 starting 
with the District’s most vulnerable poly & redwood tanks. These site visits were 
completed in July; including vulnerable pipelines.  
 
Site visits with contractors interested in bidding the vegetation removal work will begin in 
August.  
 
Staff had a call with the Santa Cruz RCD to work on District projects to be prioritized 
with the Coastal Regional Prioritization Group.  
  
 
INTERGRATED PEST MANGEMENT POLICY (IPMP) 
 
First draft of IPMP was reviewed by staff March 2020.  
 
Second draft completed in April 2020. The Environmental committee approved the draft 
at the May Committee meeting to be brought to the Board of Directors (BOD). 
 
BOD & Public received the draft at the June 4, 2020 BOD and approved the policy.  
 
Staff is working on final edits to release to website and begin implementation.  
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Internal meeting scheduled for staff to begin cataloging all pesticides/rodicides 
/herbicides used and begin implementation of policy throughout District sites.  
 
PG&E 
 
PG&E letter was approved at the May 7th Special BOD meeting & was sent to the 
approved contacts by end of May 2020. PG&E has responded to the letter and it was 
included in June’s BOD agenda.  
 
PG&E is interested in mitigation for Sandhill species on District lands. PG&E could 
potentially provide funding for restoration of District lands. Staff is working with PG&E 
and Ecologist, Jodi McGraw.  
 
OLYMPIA PATROL 
 
The Land Trust of Santa Cruz County alerted the District of the upper equestrian loop 
being overgrown at the Olympia property. Operations is working with a consultant to 
clear the over-growth and maintain the trail.  
 
New fencing and cameras were installed in April 2020 to prevent mountain biking 
destruction on the Olympia property.  
 
As of August no destruction recorded in patrol reports.   
 
 
WATER CONSERVATION 
 
REBATES 
 
Funding for the District’s rebate Program has been fully committed for fiscal year 
2019/2020.  
 
On July 1st (new fiscal year) customers are able to apply for the rebate program.  
 
Water Conservation “Conserve to Preserve” signs to be posted in the valley.  
 
Social media postings on water conservation taking place 1-2 times a month.  
 
Due to the CZU Lightning Complex Fires the District will be focusing on conservation 
messaging for areas with reduced storage. Ben Lomond and north.  
 

SANTA CRUZ COUNTY WATER CONSERVATION COALITION  

Value of water campaign – focus on importance of infrastructure underway. Radio ads 
planned for June 2020. Outreach materials to be provided.  

District staff provide photos and facts on infrastructure for the Value of Water campaign. 
Website is being updated with provided information.  

Updated shared website – watersavingtips.org 
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PUBLIC OUTREACH   
 
CHATTERBOX PR 
 
Chatterbox’s role in outreach & communications was increased in August due to the 
CZU Lighting Complex fires and limited available staff hours due to fire response. 
Chatterbox is working with staff on daily updates, distributing information to press, social 
media sites, and print sources. Chatterbox has also been instrumental in coordinating 
media interviews with staff for news broadcast and articles. Chatterbox also developed a 
process to involve all stakeholders with informational updates (including daily media 
updates), interview schedule, and how to use social media in a crisis guideline.  
 
Since August social media sites have grown as follows: 
Facebook went from 1457 to 1923 (post engagement from 8/01 – 9/14 was 26,587 
compared to 6/1-7/31 engagement of 1700) 
Instagram went from 124 to 175 
Twitter went from 22 to 162 
 
All outreach efforts have shifted to fire response. Moving into October regular posting 
will return.  
 
September outreach (as of September 14) includes: 
Daily updates on operations and fire response 
Water Conservation for affected areas 
Volunteer & donation opportunities 
Redwood Park Tank IS-MND extension notices 
DND/DNB notices 
Media interviews 
Water bottle cases & fill station updates 
 
Prior to August 2020: 
Chatterbox reviewed the April 2020 customer survey and is working on a FAQ to 
respond to all comments made by the public. Chatterbox presented its findings and plan 
to the BOD & public on June 4. The FAQ was released on August 15th in the District’s 
newsletter.  
 
A media tour was conducted of three facilities; Bennet Springs, Lewis Tank construction, 
and Olympia Conservation Area in August. Media contacts were established with staff 
and sites. Interviews with staff to follow.  
 
Chatterbox is providing social media reports to staff monthly. These reports summarize 
social media activity, population data, popular posts, post interaction, and audience 
growth. Staff is working to incorporate this information into memos on either BOD or 
Committee levels.  
 
Staff & Chatterbox are also working on a COVID update for the District’s website.  
 
August outreach (as of August 11) includes: 
August E-newsletter  
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Fire Management update and residential preparedness 
Fire response 
Media interviews  
Rate assistance program social media posts 
Redwood Park Tank IS-MND notices on website & in Press Banner 
FAQ (website & enewsletter) 
District quick facts (website) 
Autopay raffle signup 
Finance Committee new public members press release 
Auto-pay & online billing campaign 
Santa Margarita Groundwater Agency Youth Education program social media post 
 
 
July outreach planned includes:  
Lompico Assessment District Annual Report 
July E-newsletter 
Auto-pay & online billing campaign 
Low-income program 
Lewis Tank Project Updates  
District Public meeting social media posts (on-going) 
Leak detection  
Water quality – switching to wells post 
Lompico Tanks update 
 
 
June outreach includes: 
Creation of District Twitter 
Auto-pay signup campaign 
Survey Results press release  
PG&E PSPS – generators press release 
Aerator Donation ‘thank you’ Social media post 
Various social media updates 
Committee meeting summaries  
COVID update video  
BCBA Facebook feature 
PSPS & generator update 
District Public meeting social media posts (on-going) 
Infrastructure project update 
Prepared Not Scared – fire preparation mailer (paid by Fire Safe Council) 
 
 
May outreach includes:  
COVID-19 Updates  
Customer Survey 
Customer Confidence Report  
Santa Margarita Groundwater Agency Update 
System Flushing 
Earth day 
 
April Outreach included: 
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COVID-19 Updates (including article in Press Banner April 3rd,2020) 
Bear Creek Slide Construction Update 
Customer Survey 
Customer Confidence Report  
 
March outreach included:  
COVID-19 Updates 
 
 
UPCOMING EVENTS 
 
None – due to Shelter in Place Order 
 
CLIMATE ADAPTATION  
 
The District renewed its membership with the Climate Registry  
 
NETWORKING & COLLABORATIONS 
 
SANTA MARGARITA GROUNDWATER AGENCY- http://smgwa.org/ 
 
Under the Sustainable Groundwater Management Act of 2014, over-drafted 
groundwater basins need to be sustainably managed by a Groundwater Sustainability 
Agency (GSA)  
through the development of a Groundwater Sustainability Plan (GSP). The GSP must be 
completed by 2022, and the basin must reach sustainability by 2040. 
 
FIRE SAFE COUNCIL OF SANTA CRUZ COUNTY https://www.firesafesantacruz.org/ 
 
Staff represents SLVWD and participates as one of the Directors on the Community 
Outreach Committee.  
 
District Environmental Planner represents SLVWD on the Board of Directors 
 
WEED MANAGEMENT AREA OF SANTA CRUZ (WMA) 
 
The Weed Management Area of Santa Cruz (WMA) meets 4 times annually. The group 
is working on the Strategic Plan, and prioritizing efforts for Santa Cruz County, and 
working to acquire resources to achieve the goal of fighting invasive species that impact 
biodiversity.  
 
SAN LORENZO 2025 
 
San Lorenzo River 2025 is a collaborative effort focused on addressing the risks facing 
the San Lorenzo River over the next ten years. Through a partnership between local 
governments, water districts, the Resource Conservation District and local nonprofits, 
San Lorenzo River 2025 seeks to achieve reliability of water, restoration of watershed 
habitats, and a resilient and safe community resource. This effort will increase both the 
pace and the scale of investment into the San Lorenzo Watershed. 
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WATER CONSERVATION COALITION  
http://watersavingtips.org/ 
The Water Conservation Coalition is a partnership between all the local Water Districts 
in Santa Cruz County as well as the County Water Resources Division, Ecology Action 
and other groups who share a passion for water conservation and public education.  Our 
goal is to combine efforts and share resources to provide a common message about 
water conservation issues to residents throughout Santa Cruz County.  
 
SANTA CRUZ STEWARDSHIP NETWORK (SCSN) 
http://scmsn.net/ 
The Santa Cruz Mountains Stewardship Network is a region-wide and cross-sector 
collaboration of independent individuals and organizations who are committed to 
practicing effective stewardship on their own lands and coordinating their efforts with 
other land stewards to enhance stewardship on a regional level. 
 
Working with network to facilitate fire management grants.  
 
The District’s Environmental Planner represents the District.  
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M E M O 
 
TO:  Board of Directors 
 
FROM:  District Manager 
 
PREPARED BY:   Director of Finance & Business Services 
 
SUBJECT:  FINANCE & BUSINESS SERVICES STATUS REPORT  
 
DATE:  September 17, 2020 
 

  
RECOMMENDATION: 
 
It is recommended that the Board of Directors review and file the Finance & Business 
Services Department Status Report. 

 
BACKGROUND: 
 
AUDIT/YEAR END 
Accounting staff are in the process of closing out the fiscal year. These entries will still 
impact June and July. Typically we would have had entries completed by end of August, 
but the fires have delayed the process slightly. We are still on track, but very busy this 
week in getting caught back up. There are also entries for the OPEB and Pension liabilities 
that will come later on. Additionally, there is the SMGWA year end to also prepare. 

 
CUSTOMER SERVICE SUPPORT 

 Monthly Consumption by Customer Class 

 Customer Service stat and information 

 Weekly Call Log 
 

 
REVENUE STABILIZATION RATE ANALYSIS 
This packet contains the current consumption as compared to the prior 3 year averages 
for the revenue rate stabilization. As of July 2020 consumption, the cumulative 
consumption is 2% above the baseline. There are no triggers identified per the revenue 
stabilization rate policy.  

 
RATE ASSISTANCE PROGRAM 
The District approved a low income rate assistance program in July 2020. It allows for 
208 participants. As of 9/13/2020 there were a total of 28 applications received: 23 
approved and 5 pending approval.  
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FINANCIAL SUMMARY 
July consumption is tracking higher than prior year, this is likely due to more people 
working from home and low rainfall. June and July still have the accrual entry moving 
“July” consumption back into June, this will generate about a $400K entry increasing June 
consumption revenue, and decreasing July.   
 

 Operating Revenue: As discussed above, July is always an awkward month for 
accruing consumption back into the prior year. Outside of that, July consumption 
revenue was in line with expectations. 

 

 Operating Expenses: Expenses are in line with expectations, there are still some 
yearend reversing entries. July also carries higher expenses since large invoices 
such as property insurance and CalPERS UAL prepayment all occur in July.  

 

 Operating Income (loss): The July numbers will change a lot after final YE entries 
are posted.   

 

 Overall Outlook: The numbers are in line with expectations. We will continue to 
monitor consumption trends for any significant shifts from expectations. 

 

Current Month YTD Budget % of Budget

Operating Revenue 1,152,168$       1,152,168$    11,289,745$ 10%

Operating Expenses 1,257,584$       1,257,584$    8,254,487$    15%

Operating Income (105,416)$         (105,416)$      3,035,258$    -3%

July Full Year
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Jul‐19 Aug‐19 Sep‐19 Oct‐19 Nov‐19 Dec‐19 Jan‐20 Feb‐20 Mar‐20 Apr‐20 May‐20 Jun‐20 Jul‐20

Residential 70.5% 72.0% 71.8% 71.9% 72.4% 72.0% 72.4% 70.3% 72.5% 72.2% 76.3% 76.1% 74.4%

Multi Residential 16.4% 15.2% 16.0% 16.7% 16.6% 17.8% 18.1% 18.4% 18.0% 20.0% 17.2% 16.4% 15.8%

Commercial 13.0% 12.6% 12.0% 11.2% 10.8% 10.0% 9.4% 11.2% 9.5% 7.8% 6.3% 7.3% 9.5%

Bulk Water 0.1% 0.1% 0.2% 0.2% 0.2% 0.2% 0.1% 0.1% 0.0% 0.0% 0.2% 0.3% 0.3%

Other Systems 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

BUDGETED UNITS 76,946 68,660 75,158 58,092 56,008 43,649 45,999 37,806 40,862 40,808 54,759 61,253 70,655

ACTUAL UNITS 69,511 70,199 70,935 61,797 58,008 49,614 45,215 40,031 44,903 47,195 56,904 64,133 75,312

13 MONTH CONSUMPTION TRENDS
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CUSTOMER SERVICE DEPT SUMMARY

* *

Monthly Stats: Aug‐20 Jul‐20 Jun‐20 May‐20 Apr‐20 Mar‐20 Feb‐20 Jan‐20 Dec‐19 Nov‐19 Oct‐19 Sep‐19

Cut In/Outs  59 53 49 29 34 21 32 36 48 48 42 58

Tags  0 0 0 0 0 0 0 154 222 151 90 120

Turn‐offs  0 0 0 0 0 0 0 42 40 33 14 30

Online / Going Green [1]

As of 09/11/2020

Online Sign‐ups 5,168 5,061 4,962 4,911 4,862 4,806 4,748 4,706 4,649 4,646 4,589 4,504

E‐Bills 2,091 2,046 1,933 1,907 1,880 1,861 1,836 1,806 1,794 1,781 1,763 1,727

Auto Pay 3,202 3,186 3,125 3,095 3,076 3,051 3,015 2,987 2,962 2,943 2,901 2,874

* Due to timing, had abnormal tag periods

These statistics are meant to show some of the trends and fluctuations in utility billing related items. Management will use these to look for abnormalities or seasonal trends that can impact 

staff time. For example, the cut in/out process is typically correlated to the real estate market.

These statistics were initially used to help show growth of online use with Springbrook. These will become even more meaningful as the District does a push to encourage people to savetime 

and money by signing up online to pay bills and e‐bills.

[1] Please note these numbers are slightly higher than actuals being utilized. When a person closes their account, they typically leave their online account active for a while for their own personal records. We 

currently do not have an easy way to break down to only active customers.
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# Calls Minutes # Calls Minutes # Calls Minutes

5/2/2020 337          676          145          116          482          792         

Main Breaks: Rancho Rio Ave., 490 Huckleberry Ln., 200 Caledonium Ave., 515 Middleton Dr., 850 Block of Hwy 9, 10578 Visitar St., 266 Blue Ridge Dr., 

1299 La Lana St., 

5/9/2020 251          594          95            131          346          725        Main Breaks: 320 Blue Ridge Dr., 1090 Dundee Ave., 490 Huckleberry Ln., 14630 Two Bar Rd., 231 Main St., Juanita Wood & Apple Knoll.

5/16/2020 292          632          111          77            406          709        Main Breaks: 820 River Dr., Love Creek, Rancho Rio Bridge, 8195 Oak & Hermosa, 8050 Hermosa.

5/23/2020 213          372          80            57            293          429        Main Breaks: 135 Coon Heights Rd., 231 Main St. 

5/30/2020 269          571          94            73            363          644        Closed for Memorial Day, Main Breaks: 300 Riverside Park Dr.,  Booth Ln, Glen Arbor Rd., 6205 Hwy 9.

6/6/2020 308          576          164          139          472          716        Main Breaks:  12605 Boulder St., 11409 Utility Pole, Juanita Rd., 14401 Hiwatha Rd., Glen Arbor Rd., 151 S Redwood Dr., 400 Berts Dr.

6/13/2020 332          651          153          139          485          789        Main Breaks: 417 Bahr Dr., 360 BlueRidge Dr., 15675 Hwy 9, Glenwood Rd., 600 Spring Creek Rd., Bear Creek & Hiwatha, 170 Brier Dr., 320 Jaunita Rd.

6/20/2020 297          500          198          168          495          668        Main Breaks: 1079 Pine Dr., 15115 Hwy 9, Manzanita Rd. & River Dr., End of Sunbeam Ave.,  134 Russel Dr.

6/27/2020 285          684          139          137          424          821        Main Breaks: 241 Mitchell Dr., 15900 Kings Creek Rd., 5390 McKinley Way, 9914 E. Zayante Rd., 12972 Pine St.

7/4/2020 220          468          93            64            313          533        Holiday, Main Breaks: 9737 Manzanita Ave., 12089 Coleman Ave., 341 Hillview Dr., 170 Brier Dr.

7/11/2020 310          642          179          129          489          771        Main Breaks: 870 Madrona Dr., 15504 Kings Creek Dr., 131 Redwood Wy., Lake View Dr., Quail Hollow Rd, Zazy Woods Rd.

7/18/2020 311          622          209          378          520          999         

Main Breaks: Lakeside Dr., 295 Ramona Dr., 300 Melin Ave., 10990 Riverside Dr., Redwood Dr., 6010 Hwy 9, 160 Willowbrook Dr., Haven Ln., Big Trees 

Rd., 12786 Boulder St.

7/25/2020 304          714          128          132          432          846        Main Breaks: 815 Forest Way., 125 Old Mill Rd., Blue Ridge Dr.

8/1/2020 304          714          128          132          432          846        Main Breaks: 165 Vale Way, 395 Estrella Lane.

8/8/2020 265          693          204          136          469          830         

Main Breaks:  Corss St. West Park & Ridge, 427 Felton Empire Rd., Hwy 9 Cross St. Hubbard Gulch, 1685 Jackson Ave., 11011 Lake Blvd., 290 More Dr., 

175 Camp Joy Rd.,  530 Scenic Way.

8/15/2020 358          903          202          248          560          1,151    Main Breaks: Orman Rd & Hiawatha, AT & T Station Love Creek Rd.,  430 Creekside Way, 1257 Lakeside Dr., Hwy 9 & Scenic, 644 Primavera Rd., 

8/22/2020 325          554          175          106          500          661        Main Breaks: major main break on E. Zayante

8/29/2020* 243          508          125          250          368          758         

*Outgoing calls were made from cell phones, assume 2 min. per call. Incoming: 133 were voicemails for CS, 26 made IVR payments, remainder 

transferred to answering service, high volume of First Alarm calls.

Week Ending

Incoming Calls Outgoing Calls Total Calls Weekly Notes

482 
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293 

363 

472  485  495 
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999 
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5/2/2020 5/9/2020 5/16/2020 5/23/2020 5/30/2020 6/6/2020 6/13/2020 6/20/2020 6/27/2020 7/4/2020 7/11/2020 7/18/2020 7/25/2020 8/1/2020 8/8/2020 8/15/2020 8/22/2020 8/29/2020

CUSTOMER SERVICE WEEKLY CALL LOG

Sum of Total Calls

Sum of Minutes
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REVENUE STABILIZATION RATE ANALYSIS FY1920

MONTHLY CONSUMPTION IN UNITS BY FISCAL YEAR (BASELINE)

July August September October November December January February March April May June TOTAL

FY1718 81,254         78,331         76,259       65,658       58,601       42,693       48,947       40,431         42,401       41,263       52,088       69,321           697,247      

FY1819 69,843         76,594         70,487       62,230       58,962       47,684       44,397       37,442         37,870       41,646       52,584       56,456           656,195      

FY1920 69,511         70,199         70,935       61,797       58,008       49,614       45,215       40,031         44,903       47,195       56,904       64,133           678,447      

3 YR AVERAGE (BASELINE) 73,536         75,041         72,560       63,228       58,524       46,664       46,186       39,301         41,725       43,368       53,859       63,304          677,296      

ACTUAL FY1920 CONSUMPTION
FY2021 75,312         75,312        

CUMULATIVE ANALYSIS
% Above or Below Average 2% ‐100% ‐100% ‐100% ‐100% ‐100% ‐100% ‐100% ‐100% ‐100% ‐100% ‐100%

Cumulative % 2% ‐49% ‐66% ‐74% ‐78% ‐81% ‐83% ‐84% ‐85% ‐87% ‐88% ‐89%

NOTES:

In accordance with the District's Revenue Stabilization Rates Policy & Procedures, the District Manager shall provide the Board of Directors with the average units of water sales (by month) for 

the rolling previous three years, which will serve as the baseline against which current annual sales to date will be compared. If the District Manager determines that budget‐year water sales 

(in units) to date, and corresponding revenue, is more than 10% below expected year‐to‐date levels (based on monthly averages over the previous three years), the District Manager shall 

notify, at a public meeting, the Board of Directors of this determination at or before the next regularly scheduled Board meeting. For more information, please refer to the District's full Policy 

& Procedures. 

Consumption is slightly above the prior three year average baseline by 2%. As of July 2020 consumption, the cumulative consumption is 2% above the baseline. There are no triggers identified 

per the revenue stabilization rate policy. 

Agenda:  9.17.20 
Item: 11.2.a
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OPERATING ANALYSIS ‐ JULY 2020
THESE ARE PRELIMINARY NUMBERS YE ENTRY REVERSALS STILL TO BE MADE

REVENUE BY CATEGORY

DESCRIPTION ACTUALS

% OF 

TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 

Budget

ANNUAL 

BUDGET

% of 

Annual

WATER USAGE 869,360$       75.5% 358,244$       511,116$      143% 11% 7,680,542$     68%

BASIC CHARGES 269,481         23.4% 253,518         15,963           6% 8% 3,335,600        30%

METERS, PENALTIES & OTHER 1,310             0.1% 5,620             (4,310)            ‐77% 1% 115,000           1%

SEWER CHARGES 12,017           1.0% 10,013           2,004             20% 8% 158,603           1%

TOTAL OPERATING REVENUE 1,152,168$   100.0% 627,395$      524,773$      84% 10% 11,289,745$   100%

REVENUE COMMENTS

EXPENSES BY CATEGORY

DESCRIPTION ACTUALS

% OF 

TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 

Budget

ANNUAL 

BUDGET

% of 

Annual

SALARIES & BENEFITS 852,722$       67.8% 764,139$       88,583$         12% 15% 5,547,687$     67%

CONTRACT/PROF. SERVICES 128,006         10.2% 21,644           106,361         491% 12% 1,109,000        13%

OPERATING EXPENSES 24,610           2.0% 20,127           4,483             22% 6% 435,150           5%

MAINTENANCE 17,354           1.4% 6,890             10,464           152% 9% 185,750           2%

FACILITIES 49,577           3.9% 11,977           37,600           314% 8% 595,300           7%

GEN. & ADMIN. 185,315         14.7% 131,372         53,943           41% 49% 381,600           5%

TOTAL OPERATING EXPENSES 1,257,584$   100% 956,149$      301,435$       32% 15% 8,254,487$     100%

EXPENSE COMMENTS Sal.&Ben.: Overall expenses tracked similar to prior year, $70K increase in CalPERS UAL 

prepayment.

Prof. Serv: $73K 1/2 year SMGWA budget. Overall amount will decrease after YE entries.

Legal Bills: Legal bill was $12K compared to $34K prior year 

Insurance: Increased $45K from prior year.

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

Water Usage: July 2020 was 8% higher the same time of the prior year. Usage charge will have a 

significant change once YE journal entry is made moving "June" consumption back into the prior 

year.

Sewer Charges: New rates went into effect Dec 19.

CONTRACT/PROF. 
SERVICES, 10%

FACILITIES, 4%

GEN. & ADMIN., 15%

MAINTENANCE, 1%

OPERATING 
EXPENSES, 2%

SALARIES & BENEFITS, 
68%

% BREAKDOWN OF CATEGORY EXPENDITURES

CONTRACT/PROF. SERVICES

FACILITIES

GEN. & ADMIN.

MAINTENANCE

OPERATING EXPENSES

SALARIES & BENEFITS
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CASH BALANCES AS OF 7/31/2020

OPERATING ACCOUNTS CASH BALANCE

Ave 

Interest 

Rate

Wells Fargo Checking  421,366$            0.35%

Liberty Savings 4,523$                0.15%

LAIF 881,948$            0.92%

SCCF General 3,104,008$        1.11%

OPERATING BALANCE 4,411,845$       

RESTRICTED ACCOUNTS

SCCF Lompico Assessment District (405,081)$          1.11% For AD Projects

SCCF Olympia Assessment District 82,486$              1.11% For Debt Repayment

SCCF Probation Tank Loan Proceeds ‐$                    1.11% Loan Proceeds

SCCF $14.5M COP Proceeds 14,522,344$      1.11% Loan Proceeds

Watershed Endowment 4,426$                0.35% Watershed maint.

CB&T Escrow Fund SRF 114,513$            0.09% For Debt Repayment

CB&T Escrow Fund DOWR 184,543$            0.09% For Debt Repayment

RESTRICTED BALANCE 14,503,231$     

% OF OPERATING CASH ASSETS

SCCF General

LAIF

Wells Fargo Checking

Liberty Savings

Agenda:  9.17.20 
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      Local Agency Investment Fund 
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

September 13, 2020

LAIF Home
PMIA Average Monthly
Yields

July 2020 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

7/15/2020 7/14/2020 QRD 1647186 N/A SYSTEM 2,964.97
7/15/2020 7/29/2020 QRD 1650651 N/A SYSTEM 241.39

Account Summary

Total Deposit: 3,206.36  Beginning Balance: 878,741.96

Total Withdrawal: 0.00 Ending Balance: 881,948.32

SAN LORENZO VALLEY WATER DISTRICT 

DISTRICT MANAGER 
13060 HIGHWAY 9 
BOULDER CREEK, CA  95006

Agenda:  9.17.20 
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G/L Balances Page 1 of 1

Criteria: As Of = 7/31/2020; Fund = 76644, 76530

Run: 9/13/2020 4:39 PM  Includes transactions posted through: 9/20/2020

G/L Account Title Beginning Balance
Year-To-Date

Debits
Year-To-Date

Credits End Balance

Fund 76530 -- SLV-LOMPICO WTR, EFF 6/2/16

Sub-Fund 76530001 -- SLV- WTR, EFF 6/2/16

000 NOT APPLICABLE 0.00 0.00 (245.89) (245.89)

101 EQUITY IN POOLED CASH 258,677.79 245.89 0.00 258,923.68

240 STALE DATED WARRANTS LIABILITY (1,363.90) 0.00 0.00 (1,363.90)

344 FUND BALANCE (257,313.89) 0.00 0.00 (257,313.89)

Total Sub-Fund 76530001 0.00 245.89 (245.89) 0.00

Sub-Fund 76530200 -- SLV-LOMPICO WTR-ASSESSMENTS

000 NOT APPLICABLE 0.00 64.36 0.00 64.36

101 EQUITY IN POOLED CASH (68,535.38) 0.00 (64.36) (68,599.74)

344 FUND BALANCE 68,535.38 0.00 0.00 68,535.38

Total Sub-Fund 76530200 0.00 64.36 (64.36) 0.00

Total Fund 76530 0.00 310.25 (310.25) 0.00

Fund 76644 -- SAN LORENZO VALLEY WATER TRUST

Sub-Fund 76644001 -- SAN LORENZO VALLEY WATER TRUST

000 NOT APPLICABLE 0.00 700,000.00 (2,558.01) 697,441.99

101 EQUITY IN POOLED CASH 3,152,873.39 2,558.01 (700,000.00) 2,455,431.40

201 VOUCHERS PAYABLE (VENDOR) 0.00 700,000.00 (700,000.00) 0.00

344 FUND BALANCE (3,152,873.39) 0.00 0.00 (3,152,873.39)

Total Sub-Fund 76644001 0.00 1,402,558.01 (1,402,558.01) 0.00

Sub-Fund 76644100 -- SAN LORENZO VLY WTR-OLYMPIA MU

000 NOT APPLICABLE 0.00 0.00 (77.39) (77.39)

101 EQUITY IN POOLED CASH 82,409.43 77.39 0.00 82,486.82

344 FUND BALANCE (82,409.43) 0.00 0.00 (82,409.43)

Total Sub-Fund 76644100 0.00 77.39 (77.39) 0.00

Sub-Fund 76644300 -- SLV WATER 2019 COP-SUBFD

000 NOT APPLICABLE 0.00 0.00 (13,675.28) (13,675.28)

101 EQUITY IN POOLED CASH 14,561,840.54 13,675.28 0.00 14,575,515.82

344 FUND BALANCE (14,561,840.54) 0.00 0.00 (14,561,840.54)

Total Sub-Fund 76644300 0.00 13,675.28 (13,675.28) 0.00

Total Fund 76644 0.00 1,416,310.68 (1,416,310.68) 0.00
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EFT & DIRECT CHECK TRANSACTIONS
08/01/202

Date Check No Vendor Description Amount

8/11/2020 EFT WELLS FARGO BANK FEES 823.96$                  

8/16/2020 EFT T-TECH BANK FEES 906.24$                  

7/29/2020 EFT PAYCHEX ADMIN & DELIVERY FEES 239.75$                  

7/29/2020 EFT PAYCHEX PAYROLL 115,825.80$           

7/29/2020
DIRECT 

CHECK
PAYCHEX PAYROLL 7,343.54$               

8/12/2020 EFT PAYCHEX ADMIN & DELIVERY FEES 236.75$                  

8/12/2020 EFT PAYCHEX PAYROLL 112,975.64$           

8/12/2020
DIRECT 

CHECK
PAYCHEX PAYROLL 7,653.27$               

08/26/202 EFT PAYCHEX ADMIN & DELIVERY FEES 251.75$                  

8/26/2020 EFT PAYCHEX PAYROLL 111,018.56$           

8/26/2020
DIRECT 

CHECK
PAYCHEX PAYROLL 7,835.60$               

9/9/2020 EFT PAYCHEX ADMIN & DELIVERY FEES 308.40$                  

9/9/2020 EFT PAYCHEX PAYROLL 135,864.00$           

9/9/2020
DIRECT 

CHECK
PAYCHEX PAYROLL 9,426.68$               

8/14/2020 EFT PAYCHEX PAYCHEX INVOICE 418..47

8/28/2020 EFT CALPERS RETIREMENT BENEFITS    40,624.21$             

TOTAL EFT TRANSACTIONS 551,334.15$           

Page 1
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TO: Board of Directors, 
San Lorenzo Valley Water District 

FROM: Gina R. Nicholls, District Counsel 
DATE: September 17, 2020 
RE: Legal Department Status Report 

502665-0001 

I have been asked by the San Lorenzo Valley Water District (“District”) to provide 
information about the District’s legal expenditures in a format that is suitable for public 
disclosure.1  Since the last legal department status report dated July 16, 2020, the most 
significant broad categories of expenses arise from providing legal advice and support 
in the following areas, listed in descending order of their approximate significance in 
terms of cost to the District:2 

• Issues related to wildfire response

• Board meetings

• Contracts & real property

• Personnel/employment

• District policies & procedures

• Water rights

• Issues related to COVID-19

• Other

The most significant areas of effort over the next month are likely to include the 
following: 

1 Legal work performed for the District is confidential and privileged.  Accordingly, the 
information provided herein is written in broad and general terms to avoid waiver and 
any disclosures that might compromise the District’s interests in pending or future legal 
matters.  

2 List includes general and special counsel work by Nossaman and other law firms, if 
any, representing the District; however, it excludes any such work performed by counsel 
appointed and paid by the District’s insurance providers (i.e., counsel not paid by the 
District). 
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Memorandum 
September 17, 2020 
Page 2 

 

• Issues related to wildfire response

• Contracts & real property

• Board meetings

• Anticipated litigation (Property damage from Feb. 2020)

• Water rights

• Personnel/employment

• District policies & procedures
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ByKevin Freking and ZekeMiller
The Associated Press

WASHINGTON>> President Donald Trump talked
privately about the severity of the coronavirus
threat even as he was telling the nation that the
virus was no worse than the seasonal flu and in-
sisting that the U.S. government had it totally
under control, according to a new book by jour-
nalist Bob Woodward.

GOVERNMENT

Book: Trump said of
virus, ‘I wanted to
always play it down’

ByDaisyNguyen
The Associated Press

SANFRANCISCO>> People from San Francisco to
Seattle wokeWednesday to hazy clouds of smoke
lingering in the air, darkening the sky to an eerie
orange glow that kept street lights illuminated
into midday, all thanks to dozens of wildfires
throughout the West.
“It’s after 9 a.m. and there’s still no sign of the

sun,” the CaliforniaHighway Patrol’s GoldenGate
division tweeted, urging drivers to turn on their
headlights and slow down.

Smoke
darkens
Western
US skies

Local ................A3 Puzzles............ A7 Business .........A8 Sports.............. B1 Comics ............B3 Classifieds ......B5 Index ............... ##INDEX

Top Middle East commander
says thousands of U.S. troops
to be pulled out of those coun-
tries by November. PAGE A6

MILITARY

USwithdrawing troops
from Iraq, Afghanistan

ByNicholas Ibarra
nibarra@santacruzsentinel.
com

BOULDER CREEK >> Emer-
gency repairs are under-
way after a historic fire in
the Santa Cruz Mountains
wreaked havoc on the San
Lorenzo Valley’s water infra-
structure.
The CZU August Light-

ning Complex fire caused
an estimated $11 million in
damage to pipes, meters,
mains, tanks and other San
Lorenzo Valley Water Dis-
trict infrastructure and
equipment, according to
District Manager Rick Rog-
ers.
“This will be our most ex-

pensive disaster in history,”
Rogers said.
Serving about 7,900 cus-

tomers, the water district
spans the towns of Boulder
Creek, Ben Lomond and Fel-
ton and extends into outly-
ing areas of the San Lo-
renzo Valley. Its entire ser-
vice area was evacuated due
to the CZU August Light-
ning Complex. Most of those
thousands of residents have
since been repopulated.
On Wednesday, a do-not-

drink order prompted by

fear of fire-related contam-
ination remained in effect
for 510 district customers
in several neighborhoods,
including Brookdale and
parts of Boulder Creek.
Hundreds of customers

remained without access to
water altogether. District of-
ficials hoped to restore their
access by Saturday, though

Rogers warned that some
of those repairs could carry
into the following week.
Despite extensive dam-

age, testing so far suggests
worst case scenarios of con-
tamination caused by de-
pressurized watermainlines
appear unfounded.
Most of the 3,197 custom-

ers told not to drink or boil

their water via an Aug. 29
alert received the all-clear
Monday.
Rogers credited early ac-

tion to isolate damaged ar-
eas of the system and shut
down the district’s water
treatment plan with help-
ing to minimize risk. “We
were prepared as the fire

SANLORENZOVALLEY

WATER DISTRICT REBUILDS
AFTER EXPENSIVE DISASTER

PHOTOS BY SHMUEL THALER — SANTA CRUZ SENTINEL

Boulder Creek residents gather to watch a helicopter lift off with a load of large pipes as the San Lorenzo Valley Water
District works to repair fire-damaged infrastructure in remote locations.

Boulder Creek resident Robert Serna gets water for his home from a faucet outside the San
Lorenzo Valley Water District office.

Judge strikes down method in
which government determines
anchovy catch limits; Mon-
terey Bay affected. PAGE A3

ENVIRONMENT

Court ruling to affect
local anchovy fishery

Follow the Sentinel’s YouTube
channel for videos from our
staff.WWW.YOUTUBE.COM/USER/
SANTACRUZSENTINEL

SOCIALMEDIA

Santa Cruz Sentinel
videos on YouTube

ERIC RISBERG — THE ASSOCIATED PRESS

Patrick Kenefick, left, and Dana Williams, both
of Mill Valley, record the darkened Golden Gate
Bridge covered with smoke early Wednesday from
a pier at Fort Baker near Sausalito.

BLAZES

BOOK>>PAGE2

SMOKE>>PAGE2

U
Dow Jones
27,940.47 (+439.58)

U
S&P 500
3,398.96 (+67.12)

U
Nasdaq
11,141.56 (+293.87)

BUSINESS

Most customers OK’d to drink water after contamination fears; some remain without access

WATER>>PAGE2

Hazy sun
H: L:73 55
PAGE B6

» santacruzsentinel.comThursday, September 10, 2020 $1.50 FACEBOOK.COM/SCSENTINEL TWITTER.COM/SCSENTINEL

Volume 164, issue 254 0 78908 22242 8

MUSIC

Monterey
JazzFestival
to return—
virtually
Local >>A3

TENNIS

Serena
Williams
in US Open
semifinals
Sports >>B1

POPULATION

College
towns fret
over census
count in US
Nation>>A6

Today’sweb bonus >>Get headlines in your inbox. santacruzsentinel.com/newsletter

533 Ocean St.
3600 Soquel Ave.
Shop our full menu at

kindpeoples.com
Licenses: C10-0000172-LIC • C10-0000234-LIC

We Are Here For You
with

Office 831.475.2600
Cell 831.818.7700
jchubb@gmail.com

www.pacificinland.com

Jim Chubb,Home Loan Consultant
Pacific Inland Financial Inc.

DRE #00911706, NMLS #360542;
DRE #00956877, NMLS #361091

ACT NOW TO TAKE ADVANTAGE
OF LOWER RATES WHILE

THEY LAST
DON’T WAIT TO REFINANCE CALL NOW
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1846
Elias Howe received a
patent for his sewing
machine.

1962
The U.S. Supreme Court
ordered the University
of Mississippi to admit
JamesMeredith, a Black
student.

1963
20Black students
entered Alabama public
schools following a
standoff between fed-
eral authorities and Gov.
George C.Wallace.

2005
Cadaver dogs and boat-
loads of forensic workers
fanned out across New
Orleans to collect the
corpses left behind by
Hurricane Katrina

2006
PeytonManning and
the Indianapolis Colts
defeated Eli Manning and
the New York Giants 26-
21in the first NFL game
to feature two brothers
starting at quarterback.

2016
John Hinckley Jr., the
manwho tried to assas-
sinate President Ronald
Reagan in 1981, was
released from aWash-
ingtonmental hospital
for good.

2018
Florence exploded into a
potentially catastrophic
Category 4hurricane
as it closed in on North
and South Carolina with
winds up to 140mph.

Birthdays
Actor Philip Baker Hall is
89. Actor Judy Geeson
is 72. Actor Colin Firth is
60. Actor Raymond Cruz
is 56. Actor Kyle Born-
heimer is 45. Actor Jacob
Young is 41. Actor Gabriel
Bateman is 16.

TODAY IN HISTORY

‘TheWalking Dead’
comes to an end
In a move that many
viewers will consider
long overdue, AMC an-
nounced onWednesday
that its flagship series,
“TheWalking Dead,”
will end with an 11th
season. But hold on.
That season will consist
of 24episodes spread
out over two years. Also,
the zombie-studded
franchise will expand
with not one, but two,
more spin-offs— one of
which will be pegged to
“Walking Dead” main-
stays Daryl and Carol. So
can you really call this an
“ending“? First things
first: The groundbreak-
ing mothership series’
final season will consist
of 12episodes airing in
2021and the final 12
arriving in 2022.
— Bay Area News Group

Star report

TUESDAY’S
WINNING NUMBERS
Daily 3Afternoon:
3, 1, 5
Daily 3Evening: 5, 4, 2
Daily 4: 7, 0, 4, 7
Fantasy 5:
2, 8, 18, 19, 36

DAILY DERBY
1st: 4, Big Ben
2nd: 1, Gold Rush
3rd: 9, Winning Spirit
Race time: 1:49.00
SUPER LOTTO PLUS
Saturday’s drawing:
1, 18, 22, 26, 27
Mega Number: 12
Wednesday’s estimated
jackpot: $7million
MEGA MILLIONS
Tuesday’s drawing:
7, 10, 15, 31, 57
Mega Number: 21
Friday’s estimated
jackpot: $108million
POWERBALL
Saturday’s drawing:
15, 21, 22, 27, 47
Mega Number: 7
Wednesday’s estimated
jackpot: $75million

LOTTERY

BySeth Borenstein
The Associated Press

A record amount of Cal-
ifornia is burning, spurred
by a nearly 20-year mega-
drought. To the north, parts
of Oregon that don’t usually
catch fire are in flames.
Meanwhile, the Atlantic’s

16th and 17th named trop-
ical storms are swirling, a
record number for this time
of year. Powerful Typhoon
Haishen lashed Japan and
the Korean Peninsula this
week. Last month it hit 130
degrees in Death Valley, the
hottest Earth has been in
nearly a century.
Phoenix keeps setting tri-

ple-digit heat records, while
Colorado went through a
weather whiplash of 90-de-
gree heat to snow this week.
Siberia, famous for its icy
climate, hit 100 degrees ear-
lier this year, accompanied
by wildfires. Before that
Australia and the Amazon
were in flames.
Amid all that, Iowa’s

multi-billion dollar derecho
— bizarre straight-line
winds that got as power-

ful as a major hurricane —
barely went noticed.
Freak natural disasters

—most with what scientists
say likely have some kind of
climate change connection
— seem to be everywhere in
the crazy year 2020. But ex-
perts say we’ll probably look
back and say those were the
good old days, when disas-
ters weren’t so wild.
“It’s going to get A LOT

worse,” Georgia Tech cli-
mate scientist Kim Cobb
said Wednesday. “I say that
with emphasis because it
does challenge the imagi-
nation. And that’s the scary
thing to know as a climate
scientist in 2020.”
Colorado University en-

vironmental sciences chief
Waleed Abdalati, NASA’s
former chief scientist, said
the trajectory of worsen-
ing disasters and climate
change from the burning
of coal, oil and gas is clear,
and basic physics.
“I strongly believe we’re

going to look back in 10
years, certainly 20 and def-
initely 50 and say, ‘Wow,
2020 was a crazy year, but

I miss it,’” Abdalati said.
That’s because what’s

happening now is just the
type of crazy climate sci-
entists anticipated 10 or 20
years ago.
“It seems like this is what

we always were talking
about a decade ago,” said
North Carolina State clima-
tologist Kathie Dello.
Even so, Cobb said the

sheer magnitude of what’s
happening nowwas hard to
fathom back then. Just as
the future of climate disas-
ters is hard to fathom now.
“A year like 2020 could

have been the subject of a
marvelous science fiction
film in 2000,” Cobb said.
“Nowwe have to watch and
digest real-time disaster af-
ter disaster after disaster,
on top of a pandemic. The
outlook could not be any
more grim. It’s just a hor-
rifying prospect.”
“The 2030s are going to

be noticeably worse than
the 2020s,” she said.
University of Michigan

environment dean Jona-
than Overpeck, a climate
scientist, said in 30 years

because of the climate
change already baked into
the atmosphere “we’re
pretty much guaranteed
that we’ll have double what
we have now.”
Expect stronger winds,

more drought, more heavy
downpours and floods, Ab-
dalati said.
“The kind of things we’re

seeing are no surprise to
the (scientific) community
that understands the rules
and the laws of physics,” Ab-
dalati said.
“A lot of people want to

blame it on 2020, but 2020
didn’t do this,” Dello said.
“We know the behavior that
caused climate change.”
Consider the world’s en-

vironment like an engine:
“We have injected more en-
ergy into the system be-
causewe have trappedmore
heat into the atmosphere,”
said World Meteorological
Organization Secretary-
General Petteri Taalas.
That means more energy

for tropical storms as well
as changes to rainfall pat-
terns that bring drought to
some places and heavy rain-

fall to others, Taalas said.
In California, where

more than 2.3 million acres
have burned, the fires are
spurred by climate change
drying plants and trees that
then go up in flames, said
University of Colorado fire
scientist Jennifer Balch.
California is in the midst
of a nearly 20-year mega-
drought, the first of its kind
in the United States since
Europeans arrived, Over-
peck said.
Scientists also make di-

rect connections between
heat waves and climate
change.
Some disasters at the

moment can’t be directly
linked to man-made warm-
ing, such as the derecho,
Overpeck said. But look-
ing at the big picture over
time shows the problem and
it’s one that comes down to
the basic physics of trapped
heat energy.
“I am not an alarmist. I

don’t want to scare people,”
Abdalati said. “It’s a prob-
lem with tremendous con-
sequences and it’s too im-
portant not to get right.”

GRIMFORECAST

Think 2020’s disasters are wild? Experts see worse in future

“You just breathe the air
and that’s how it’s passed,”
Trump said in a Feb. 7 call
with Woodward. “And so
that’s a very tricky one.
That’s a very delicate one.
It’s also more deadly than
even your strenuous flus.”
“This is deadly stuff,” the

president repeated for em-
phasis.
For the White House,

the book serves as an un-
welcome return to a focus
on Trump’s handling of the
pandemic just as he is try-
ing to project that the vi-
rus is under control and as
he is eager to see a return
to normal activity leading
up to the Nov. 3 presiden-
tial election.
Trump told Woodward

onMarch 19 that he deliber-
atelyminimized the danger.
“I wanted to always play it
down,” the president said. “I
still like playing it down be-
cause I don’t want create a
panic.”
Democratic presiden-

tial nominee Joe Biden
said the book shows
Trump “lied to the Amer-
ican people. He knowingly
and willingly lied about
the threat it posed to the

country for months.”
“Hehad the information,”

Biden said during a cam-
paign event in Michigan.
“He knew how dangerous
it was. And while a deadly
disease ripped through our
nation, he failed to do his
job — on purpose. It was a
life or death betrayal of the
American people.”
The Washington Post,

where Woodward serves as
associate editor, reported
excerpts of the book, “Rage”
onWednesday, as did CNN.
The book also covers race
relations, diplomacy with
North Korea and a range
of other issues that have
arisen during the past two
years.
The book is based in

part on 18 interviews that
Woodward conducted with
Trump between December
and July.
“Trump never did seem

willing to fully mobilize
the federal government and
continually seemed to push
problems off on the states,”
Woodward writes. “There
was no real management
theory of the case or how
to organize a massive en-
terprise to deal with one of
the most complex emergen-
cies the United States had
ever faced.”
White House press secre-

tary KayleighMcEnany said

the president’s words to the
public were designed to ex-
press confidence and calm
at a time of insurmountable
challenges.
“The president has never

lied to the American pub-
lic on COVID. The presi-
dent was expressing calm
and his actions reflect that,”
McEnany said.
McEnany took ques-

tions about the book dur-
ing a briefing at the White
House on Wednesday. She
said his actions reflect that
he took COVID-19 seriously.
She noted that the president
put in place travel restric-
tions with China on Jan. 31
and that some Democrats
had criticized the move.
McEnany said “the presi-

dent never downplayed the
virus.” But Trump himself
told Woodward that he was
“playing it down, because I
don’t want to create panic.”
At times, Trump’s pub-

lic comments suggested he
was less interested in keep-
ing people calm than in
having them ignore the re-
ality of the coming storm.
“I think the virus is go-
ing to be — it’s going to be
fine,” Trump said on Feb-
ruary 10th — three days af-
ter telling Woodward pri-
vately it was “deadly stuff”
and more dangerous than
the seasonal flu.
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Social media was filled
with photos of the unusual
sky and many people com-
plained their cellphone
cameras weren’t accurately
capturing the golden hues.
Despite the foreboding

skies, there was little scent
of smoke and the air qual-
ity index did not reach un-
healthy levels. That’s be-
cause fog drifting from the
Pacific Ocean was sand-
wiched between the smoke
and surface. Meanwhile,
smoke particles above the
marine layer were only al-
lowing yellow-orange-red
light to reach the surface,
said Ralph Borrmann, a
spokesman for the Bay Area
Air Quality Management
District.
He said conditions were

expected to remain until
Friday; by then the district

expects to issue its 25th
consecutive Spare The Air
alert requiring residents to
cut pollution — the longest
stretch since the program
began in 1991.
The previous streak was

a 14-day alert issued in 2018
when the Bay Area was
choked by smoke from a fire
that devastated the town of
Paradise and killed 85 peo-
ple.
This time, strong winds

from the north and north-
east pushed smoke from
devastating wildfires in
Oregon and Washington
state into lower elevations,
said Roger Gass, a meteo-
rologist with the National
Weather Service Bay Area.
“The sheer amount of

smoke, the multiple layers
of smoke above us in the at-
mosphere are combining to
darken our sky,” he said.
The darkened skies also

prevented California’s larg-
est utility, Pacific Gas &
Electric, from doing some

aerial inspections needed
to restore power to about
167,000 customers be-
cause of poor visibility,
said spokesman Jeff Smith.
The power was proactively
cut Monday in an effort to
prevent power line-sparked
wildfires.
Air quality warnings

were issued throughout the
Pacific Northwest, and peo-
ple in communities from
southernOregon to north of
Seattle have seen blood red
skies and choking smoke.
“It was scary. Especially

as red as the sky was,” said
Patricia Fouts, who evac-
uated from a senior living
center due to a massive fire
east of Salem, Oregon.
Gass said winds com-

ing from the Pacific Ocean
will likely continue to push
the smoke across the West,
worsening air quality.
In Phoenix, the skieswere

finally blue on Wednesday
after a cold front swept
through the region, keep-

ing the wildfire smoke west
and southwest of Arizona.
In Reno, Nevada, the skies
were also blue for the first
time in days after air qual-
ity reached the hazardous
level a day earlier, prompt-
ing the Washoe County
School District to cancel all
in-classroom lessons.
The smoky skies, which

have also plagued Salt Lake
City, Seattle and cities in

Oregon, brought one silver
lining that has filled so-
cial media feeds: Spectacu-
lar sunsets with a reddish-
orange sun popping amid
grainy skies.
“Everybody wants to

know, when is this going to
get better,” Gass said. “We
have to remember as long
as the fires keep burning
they’re going to continue
to produce smoke.”

Smoke
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came into our service area,”
he said.
The district announced

Wednesday, however, that
benzene contaminationwas
found in a sample collected
fromCreekDrive in the Riv-
erside Grove neighborhood
of Boulder Creek at more
than twice the acceptable
level. Other volatile organic
compounds found in a sep-
arate sample collected out-
side Boulder Creek were de-
tected at levels considered
acceptable under state stan-
dards.
The Riverside Grove

neighborhood remained
under a do-not-drink order,
and the water district said
Wednesday it was working
to develop a flushing and
sampling plan for the af-

fected area.
Across the water district,

flames destroyed about 7.5
miles of pipe. A Cal Fire he-
licopter captured attention
in Boulder Creek as it car-
ried segments of replace-
ment pipe to hard-to-reach
areas Tuesday.
Fire also destroyed hun-

dreds of watermeters along
with number of tanks and
water mains — in one case
leading to the drainage of
more than 4.5 million gal-
lons of stored water.
The CZU fire stood at

86,509 acres burned with
containment at 83% as
of Wednesday afternoon.

Its flames destroyed 1,490
structures, the major-
ity homes in Santa Cruz
County, and killed at least
one person.
For a map and detailed

list of areas remaining un-
der an unsafe water alert,
see slvwd.com.
Water district customers

without safe water access
can refill or pick up cases of
water at the district Opera-
tions Building, 13057 High-
way 9, in Boulder Creek.
Those unable to pick upwa-
ter may be eligible for deliv-
ery, and are asked to email
customerservice@slvwd.
com or call 831-338-2153.

Water
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PHOTOS BY SHMUEL THALER — SANTA CRUZ SENTINEL

Donated water available for free for Boulder Creek
residents is stacked along Central Avenue.

Rick Keels takes a video of a helicopter lifting off from behind
Johnnie’s Market in Boulder Creek with a load of pipes.
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