
 

 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER 
DISTRICT 
AGENDA 

April 16, 2020 
 

 
MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
 
Notice is hereby given that a meeting of the Board of Directors of the San Lorenzo 
Valley Water District will be held on Thursday, April 16, 2020 at 6:30 p.m., via 
videoconference and teleconference. 
 
There will not be a physical location for this meeting.  This is a special accommodation 
being made in light of public health concerns due to COVID-19 and pursuant to the 
Governor’s Executive Order N-29-20 (Order).  The Order at Paragraph 3 supersedes a 
prior Executive Order N-25-20, and it allows local legislative bodies to hold public 
meetings via teleconference, without any physical meeting location.  
  
To join the meeting click the link below, or type it into your web browser: 
https://zoom.us/j/189143399 
 
Or iPhone one-tap : 
    US: +16699006833,,189143399#  or +13462487799,,189143399#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 669 900 6833  or +1 346 248 7799  or +1 301 715 8592  or +1 312 626 
6799  or +1 929 436 2866  or +1 253 215 8782  
    Webinar ID: 189 143 399 
    International numbers available: https://zoom.us/u/ab6WNUyENA 
 
Agenda documents are available on the District website at www.slvwd.com subject to staff’s ability 
to post the documents before the meeting. 
 
1.  Convene Meeting/Roll Call  
 
2.  Roll Call: 
 
3.  Additions and Deletions to Agenda:  

Additions to the Agenda, if any, may only be made in accordance with California Government 
Code Section 54954.2 (Ralph M. Brown Act) which includes, but is not limited to, additions for 
which the need to take action is declared to have arisen after the agenda was posted, as 
determined by a two-thirds vote of the Board of Directors (or if less than two-thirds of the 
members are present, a unanimous vote of those members present). 

 
4.  Oral Communications: 
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This portion of the agenda is reserved for Oral Communications by the public for items which 
are not on the agenda. Please understand that California law (The Brown Act) limits what the 
Board can do regarding issues raised during Oral Communication. No action or discussion may 
occur on issues outside of those already listed on today’s agenda.  
 
Any person may address the Board of Directors at this time, on any subject that lies within the 
jurisdiction of the District.  Normally, communication must not exceed five (5) minutes in length, 
and individuals may only speak once during Oral Communications. 
 
Any Director may request that a matter raised during Oral Communication be placed on a future 
agenda.  

 
  5.   Unfinished Business:  

 Members of the public will be given the opportunity to address each scheduled item prior to 
Board deliberations.  The Chairperson of the Board may establish a time limit for members of   
the public to address the Board on agendum. 
 

 a. NACCARI PURCHASE AGREEMENT 
  Discussion and possible action by the Board regarding the purchase  
  agreement for the Naccari property. 
 
 b. DRAFT FISCAL YEAR 2020/21 BUDGET REVIEW 

  Discussion and possible action by the Board regarding the Budget Review  
  FY 20-21.  
 
 c. LETTER TO PACIFIC GAS & ELECTRIC 
  Discussion and possible action by the Board regarding the edited version of 
  the Letter to PG&E.  

 
 6.  New Business: 

Members of the public will be given the opportunity to address each scheduled item prior to 
Board deliberations.  The Chairperson of the Board may establish a time limit for members of 
the public to address the Board on agenda items. 
 

a. TEMPORARY UTILITY BILLING POLICY CHANGES IN RESPONSE TO 
COVID-19  

 Discussion and possible action by the Board regarding temporary policy 
changes to utility billing in response to COVID-19 

 
 b. SWIM TANK/REDWOOD PARK TANK AWARD OF CONTRACT   

Discussion and possible action by the Board regarding the Award of 
Contract for the Swim Tank/Redwood Park Tank. 

 
 c. LYON SLIDE AWARD OF CONTRACT 

Discussion and possible action by the Board regarding the Award of 
Contract for the Lyon Slide. 
 

 
            d.  LOW INCOME RATES 
  Discussion by the Board regarding Low Income Rates. 
  
 7. Consent Agenda:   

The Consent Agenda contains items which are considered to be routine in nature and will be 
deemed adopted by unanimous consent if no Director states an objection.  Any item on the 
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consent agenda will be moved to the regular agenda upon request from individual Directors 
or a member of the public.  
 
 a. MINUTES FROM BOARD OF DIRECTORS MEETING MARCH 19, 2020 
 

 8. District Reports: 
No action will be taken and discussion may be limited at the President’s discretion. The 
District encourages that questions be submitted in writing (bod@slvwd.com) on items listed in 
the District Reports. Questions submitted, if any, will be posted in the next available District 
Reports, along with a reply. 

 
• DEPARTMENT STATUS REPORTS 

    Receipt and consideration by the Board of Department Status Reports             
    regarding ongoing projects and other activities. 

o Engineering 
o Environmental 
o Finance & Business 
o Legal 
o Operations 

 
• COMMITTEE REPORTS 

o Future Committee Agenda Items 
o Committee Meeting Notes/Minutes 

 
• DIRECTORS REPORTS 

o Director’s Communication 
o Future Board of Directors Meeting Agenda Items 

 
  9.  Written Communication:  

 
10.  Informational Material:  

• SLVWD Keeping Our Aqua Safe for All – Press Banner 4.3.20 
 

 11. Adjournment 
   
  Certification of Posting 
 
 I hereby certify that on April 10, 2020 I posted a copy of the foregoing agenda in the 
 outside display case at the District Office, 13060 Highway 9, Boulder Creek, California,  
 said time being at least 72 hours in advance of the meeting of the Board of Directors  
 of the San Lorenzo Valley Water  District (Government Code Section 54954.2). 

 
Executed at Boulder Creek, California on April 10, 2020. 
  
 
     _____________________________ 

       Holly Hossack, District Secretary 
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TO: Board of Directors, San Lorenzo Valley Water District 

 
 

FROM: Gina R. Nicholls, General Counsel 
 

DATE: April 16, 2020 
 

RE: Resolution No. 20 (19-20) to Authorize Acquisition of the Naccari 
Property, APN 078-233-05  
502665-0001 

RECOMMENDATION: 

Review the fully executed Offer and Term Sheet, dated March 10, 2020 (Attachment A), 
and approve Resolution No. 20 (19-20) (Attachment B), which authorizes the District to 
proceed with acquisition of the Naccari property, APN 078-233-05, including by 
finalizing and executing a detailed written agreement consistent with the Offer and Term 
Sheet.    

BACKGROUND:   

The Naccari property is a vacant, wooded lot of approximately 6530 square feet.  It is 
located along Dundee Avenue in Ben Lomond, a short distance from the existing site of 
the Swim Tanks.  The lot is a potential site for a new water storage tank to replace the 
leaking Swim Tanks.  Replacement of the leaking Swim Tanks with a bolted steel tank 
is a high priority project of the District.  Funding for this project is immediately available 
through financing obtained by the District in August 2019. 

The District’s Board previously considered the proposed acquisition of the Naccari 
property at the regular meeting conducted on March 5, 2020.  At that meeting, a 
majority of the Board voted to authorize the District’s negotiators to meet the seller’s 
asking price of $88,000.  On March 10, 2020, Mr. Nick Naccari signed the Offer and 
Term Sheet.   

The Offer and Term Sheet sets forth conditions and contingencies that must be satisfied 
in order to close the transaction.  The conditions/contingencies include the following: 

 Board approval of the transaction; 

 Execution of a detailed, long-form agreement consistent with the Offer and Term 
Sheet; and 

 Successful completion of the California Environmental Quality Act (CEQA) review 
process.  

Agenda:  4.16.20 
Item:  5a
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Memorandum  
April 16, 2020 
Page 2 

57423016.v1 

Proposed Resolution No. 20 (19-20) attached to this memorandum approves the 
transaction and authorizes the District Manager and staff to proceed with it, including by 
finalizing and executing a detailed agreement consistent with the Offer and Term Sheet 
and substantially in the form presented to the Board.  (A copy of the draft agreement will 
be provided as soon as it is available.)   

Agenda Item No. 6.b requests Board approval of a consulting contract to conduct the 
mandatory CEQA review.  

 

ATTACHMENTS:   

Attachment A – Offer and Term Sheet (fully executed) 

Attachment B – Proposed Resolution No. 20 (19-20) 

Agenda:  4.16.20 
Item:  5a
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Attachment A 
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Offer and Term Sheet (fully executed) 
 
 
 
 

[Insert; see following page]   
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Attachment B 

 

SAN LORENZO VALLEY WATER DISTRICT 
RESOLUTION NO. 20 (19-20) 

APPROVING AN AGREEMENT FOR THE PURCHASE OF REAL ESTATE, APN 078-233-05; AND 
AUTHORIZING CERTAIN OTHER ACTIONS IN CONNECTION THEREWITH  

 
 WHEREAS, The Board of Directors (“Board”) of the San Lorenzo Valley Water District 
(“District”) desires that the District acquire an vacant, wooded lot of approximately 6530 square 
feet located in Ben Lomond, identified as APN 078-233-05, for the District’s purposes and uses; 
and 
 
 WHEREAS, Real property negotiators for the District issued a written Offer and Term 
Sheet, which specifies a purchase price of $88,000 for APN 078-233-05, and the Offer and Term 
Sheet was accepted on March 10, 2020; and   
 
 WHEREAS, The Board now desires to authorize District staff to take further actions 
necessary to complete the transaction. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the San Lorenzo Valley 
Water District that the purchase of real property described as APN 078-233-05 by the District as 
set out in the Offer and Term Sheet dated March 10, 2020 and incorporated by this reference is 
hereby affirmed; and 
 
 IT IS FURTHER RESOLVED that the District shall proceed with purchasing the above-
described property in accordance with the terms and conditions of the Offer and Term Sheet; 
and 
 
 IT IS FURTHER RESOLVED that the District Manager, or his designee, is hereby authorized 
and directed to finalize and execute, on behalf of the District, a detailed purchase agreement 
consistent with the terms and conditions of the Offer and Term Sheet and substantially in the 
form presented to the Board of Directors along with this Resolution; and  
 
 IT IS FURTHER RESOLVED that the District Manager and staff are hereby authorized and 
directed to do any and all things necessary and proper to execute and deliver any and all 
documents they may deem necessary or advisable in order to effectuate the purposes of this 
Resolution. 
 
 
 
 
 
 
 
 

Agenda:  4.16.20 
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 PASSED AND ADOPTED by the Board of Directors of the San Lorenzo Valley Water District, 
County of Santa Cruz, State of California, on the 16th day of April, 2020 by the following vote of 
the members thereof: 
 
AYES: 
NOES: 
ABSTAIN: 
ABSENT: 
 
 
 
ATTEST: 
  _____________________________________ 
 Holly Hossack 
 District Secretary 
 San Lorenzo Valley Water District 
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M E M O 
 
TO:  Board of Directors 
 
FROM:  District Manager 
 
PREPARED BY:  Director of Finance 
 
SUBJECT:  FY2020-21 Budget 
 
DATE:  April 16, 2020 

  
RECOMMENDATION: 
 
Review the full components of the Fiscal Year 2020-21 Proposed Budget. Given any further direction 
needed to be incorporated into the final draft budget report. 

 
BACKGROUND: 

 
BUDGET 
The budget is a financial tool to help plan and guide the District’s revenue and expenses. It is slightly 
different than the audited financials, mainly in that the budget looks more to cash expenses and 
excludes depreciation and other non-cash events.  
 
Events or timing from the current fiscal year can have an impact on the upcoming budget. FY19-20 is 
projecting lower than expected capital project expenditures. These are timing related issues to 
where these expenditures are now projected to occur in the FY20-21 budget. This means that FY19-
20 will end with higher than anticipated reserves and FY20-21 will be spending more on capital 
projects and using more from reserves. To summarize: 
 

Reserve Balance

FY19-20 Orig. Budget 3,045,400$           

FY19-20 Projected 4,106,608$           

FY20-21 Projected 3,764,632$            
 
OVERVIEW 
Operating expenses increased $440K compared to FY1920 Budget and $576K from FY1920 
estimated actuals. Comparing against estimate actuals FY1920: Approximately $300K is related to 
regular employee increases for contractual items such as pension, cost of living adj., health benefits 
etc. There is $100K increase related to full year recognition of new hires. More one-time expenses 
for this year are $60K for the 2020 UWMP (Urban Water Management Plan, occurs every 5 years), 
$30K election fees (every 2 yrs), $20K water analysis fees and $15K fire management plan. Other 
increases are $20K for Badger meter reading, $20K for communications consulting and $15K PG&E 
PSPS events. 
 

Agenda:  4.16.20 
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The following were changes to Operating Expense from the previous presentation: 
FY20-21 

Budget

FY19-20 Est.

Act.

Original Proposal 8,343,387        7,609,928        

Fire Mang. Plan (65,000)            45,000              Contract $60K, majority in FY1920

UWMP (20,000)            Reduced

Chatterbox 5,000 20,000              Based on contract

Conj. Use Grant (12,600)            Moved below the line

8,250,787        7,674,928        

Conj. Use Grant 150,000            45,000              100% funded

Operating Expense 8,400,787        7,719,928        

Below is a high level view of these categories. Please review the full support documents for more 
detail. 

Capital 
Improvement 

Projects, 

$12,139,618 , 
55%

Operating 
Expenses, less 

OH Absor., 

$8,145,787 , 
37%

Debt Payments, 
$1,076,628 , 5%

Interest 
Expense, 

$681,168 , 3%

Total Uses of Funds 

Operating 
Revenue, 

$11,439,715 , 

52%

Funding from 
Debt Sources, 
$8,789,618 , 

40%

Non-Operating 
Revenue, 

$1,332,000 , 6%

Reserve Fund 
Withdraw, 

$335,368 , 2%

Total Sources of Funds 

Agenda:  4.16.20 
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Statement of Revenues, Expenses and Changes in Reserves
DISTRICT FUNDS FY2021 Proposed 

Budget

DISTRICT FUNDS FY1920  Budget DISTRICT FUNDS FY1920  Est. 

Actuals

Beginning Reserve Balance  $             4,100,000 Beginning Reserve Balance  $            2,500,000 Beginning Reserve Balance  $            3,000,000 

Revenues Revenues Revenues

Operating Revenues 11,439,715$            Operating Revenues 10,831,450$           Operating Revenues 10,872,750$           

Non-operating Revenues (1)
1,332,000                Non-operating Revenues (1)

926,500                   Non-operating Revenues (1)
1,185,800                

Total Revenues 12,771,715$           Total Revenues 11,757,950$           Total Revenues 12,058,550$           

Expenses Expenses Expenses

Operating Expenses 8,400,787$              Operating Expenses 7,817,156$             Operating Expenses 7,719,928$             

Non-operating Expenses 1,757,796                Non-operating Expenses 1,402,394                Non-operating Expenses 1,379,014                

Overhead Absorption (2)
(255,000)                  Overhead Absorption (2)

(175,000)                  Overhead Absorption (2)
(175,000)                  

Total Expenses 9,903,583$              Total Expenses 9,044,550$             Total Expenses 8,923,942$             

Capital Improvement Expenses & Funding Capital Improvement Expenses & Funding Capital Improvement Expenses & Funding

Capital Projects 12,139,618$            Capital Projects 7,788,770$             Capital Projects 4,600,000$             

Grant Funded (146,500)                  Grant Funded -                            Grant Funded -                            

Debt Funded (8,789,618)               Debt Funded (5,620,770)              Debt Funded (2,527,000)              

Capital Project Expenses 3,203,500$              Capital Project Expenses 2,168,000$             Capital Project Expenses 2,073,000$             

Increase (Decrease) (335,368)$                Increase (Decrease) 545,400$                 Increase (Decrease) 1,061,608$             

Ending Reserve Balance 3,764,632$             Ending Reserve Balance 3,045,400$             Ending Reserve Balance 4,061,608$             

Reserve Balances Reserve Balances Reserve Balances

Operating Reserve 3,150,295$              Operating Reserve 2,695,400$             Operating Reserve 2,931,000$             

Capital Reserve 144,670                   Capital Reserve -                            Capital Reserve 684,608                   

Compensated Absences 179,667                   Compensated Absences -                            Compensated Absences 171,000                   

Restricted Reserve - Debt 180,000                   Restricted Reserve - Debt 291,000                   Restricted Reserve - Debt 165,000                   

Restricted Reserve - Oly AD 110,000                   Restricted Reserve - Oly AD 59,000                     Restricted Reserve - Oly AD 110,000                   

3,764,632$              3,045,400$             4,061,608$             

(2) Overhead absorption is typically employee labor time that is capitalized for work 

performed on capital project in lieu of an outside consultant.

(1) Prior years non-operating revenues excluded Lompico AD revenues due to the fact that 

was going towards the capital projects. The funds will now be going toward repayment of 

related debt and will now be included in non-operating revenues.

Agenda:  4.16.20 
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Revenue Budget
FY2021 FY1920 FY1920

Operating Revenue

 Proposed 

Budget

Adopted 

Budget

Estimated 

Actuals

Water Basic 3,335,600$        3,163,000$        3,174,750$        172,600$      5% 160,850$      5%

Water Usage 7,680,512          7,395,500          7,397,000          285,012        4% 283,512        4%

Sewer Fund 158,603              132,170              133,000              26,433           20% 25,603           19%

Sale of Meters 30,000                55,000                73,000                (25,000)         -45% (43,000)         -59%

Operating Grants 150,000              10,000                45,000                140,000        1400% 105,000        233%

Miscellaneous Fees & Charges 85,000                75,780                50,000                9,220             12% 35,000           70%

Total Operating Revenue 11,439,715$     10,831,450$     10,872,750$     608,265$      6% 566,965$      5%

Non-operating Revenue

Property Taxes 825,000$           783,750$           794,000$           41,250$        5% 31,000$        4%

Assessment Rev. - Oly Mutual 48,500                51,000                48,500                (2,500)            -5% -                 0%

Assessment Rev. - Lompico 295,000              295,000              303,000              -                 0% (8,000)            -3%

Mobile Services Lease Fees 25,000                23,750                25,000                1,250             5% -                 0%

Rental Income 18,500                18,000                18,300                500                3% 200                1%

Interest - Investments 120,000              50,000                300,000              70,000           140% (180,000)       -60%

Total Non-Operating Revenue 1,332,000$        1,221,500$        1,488,800$        110,500$      9% (156,800)$    -11%

Capital Contributions

Capital Grants 146,500$           -$                    -$                    146,500$      0% 146,500$      0%

FEMA Reimbursements -                      -                      -                      -                 0% -                 0%

Total Capital Contributions 146,500$           -$                    -$                    146,500$      0% 146,500$      0%

TOTAL REVENUE 12,918,215$     12,052,950$     12,361,550$     865,265$      7% 556,665$      5%

FY1920 PROPOSED BUDGET

Variance to FY1920 

Budget 

Variance to FY1920 

Est. Actuals

59.5%

25.8%

1.2%
0.2%

0.1%
6.4%

1.2%

0.2%
0.7%

0.9% 0.4%
2.3%Revenue as % of Budget

Water Usage

Water Basic

Sewer Fund

Sale of Meters

Rental Income

Property Taxes

Operating Grants

Mobile Services Lease Fees

Miscellaneous Fees & Charges

Interest - Investments

Assessment Rev. - Oly Mutual

Assessment Rev. - Lompico
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Expense Budget FY2021 FY1920 FY1920

Operating Expenses

 Proposed 

Budget

Adopted 

Budget

Estimated 

Actuals

Salaries & Benefits 5,547,687$      5,164,975$    5,119,791$    382,712$       7% 427,896$       8%

Contract/Professional Services 1,109,000        1,060,711      1,006,377      48,289            5% 102,623          10%

Operating Expenses 433,950            435,250         437,613         (1,300)             0% (3,663)             -1%

Maintenance 185,750            218,850         186,689         (33,100)           -15% (939)                -1%

Facilities 595,300            591,700         563,412         3,600              1% 31,888            6%

Gen. & Admin. 379,100            335,670         361,046         43,430            13% 18,054            5%

Regular Operating Expenses 8,250,787$      7,807,156$   7,674,928$   443,631$       6% 575,859$       8%

Grant Funded Projects 
(1)

150,000            10,000            45,000            140,000          1400% 105,000          233%

Total Operating Expenses 8,400,787$      7,817,156$   7,719,928$   583,631$       7% 680,859$       9%

Interest Expense

Refunding Bond 12,354$            26,267$         26,267$         (13,913)$        -53% (13,913)$        -53%

Felton Loan 29,859              33,582            33,582            (3,723)             -11% (3,723)             -11%

Olympia SRF Loan 36,273              37,987            37,987            (1,714)             -5% (1,714)             -5%

Probation Tank Loan 74,009              77,146            77,146            (3,137)             -4% (3,137)             -4%

$14.5M COP 519,850            263,500         287,620         256,350          97% 232,230          81%

Solar Lease 7,647                8,775              8,775              (1,128)             -13% (1,128)             -13%

Vehicle Lease 1,176                1,953              1,953              (777)                -40% (777)                -40%

Total Interest Expense 681,168$         449,210$       473,330$       231,958$       52% 207,838$       44%

Debt Principal Payments

Refunding Bond 494,531$          582,031$       582,031$       (87,500)$        -15% (87,500)$        -15%

Felton Loan 156,938            153,215         153,215         3,723              2% 3,723              2%

Olympia SRF Loan 67,960              66,246            66,246            1,714              3% 1,714              3%

Probation Tank Loan 71,820              50,716            50,716            21,104            42% 21,104            42%

$14.5M COP 230,000            47,500            -                  182,500          384% 230,000          0%

Solar Lease 31,348              30,220            30,220            1,128              4% 1,128              4%

Vehicle Lease 24,031              23,256            23,256            775                  3% 775                  3%

Total Debt Payments 1,076,628$      953,184$       905,684$       123,444$       13% 170,944$       19%

Total Non-operating Expenses 1,757,796$      1,402,394$   1,379,014$   355,402$       25% 378,782$       27%

TOTAL EXPENSES 10,158,583$    9,219,550$   9,098,942$   939,033$       10% 1,059,641$    12%

FY1920 PROPOSED BUDGET

(1) Projects that are funded by grants will show as an expense in the respective categories, and related grant funding shows as 

operating revenue. This is all related to the conjunctive use grant.

Variance to FY1920 

Budget 

Variance to FY1920 

Est. Actuals

10%

7%

83%

Expenses as % of Budget

Debt Principal Payments

Interest Expense

Operating Expenses
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CAPITAL PROJECTS

# Project Funding Type

FY20-21 BUDGET 

REQUEST

Future FY 

Projection

Est. 

Completion 

Year

General Water System:

1 Redwood Park (Swim) Tank $14.5M COP 660,000               FY20-21

2 Lyon Zone Pipe $14.5M COP 1,752,320            1,722,320        FY21-22

3 Sequoia Pipeline $14.5M COP 97,120                  73,000             FY21-22

4 Quail Hollow Pipeline $14.5M COP 2,560,411            2,473,000        FY21-22

5 California Pipeline $14.5M COP 1,063,957            FY20-21

6 Hillside Pipeline $14.5M COP 519,560               FY20-21

7 CEQA for Intertie (2) RESERVES / 90% 

GRANT

85,000                  FY20-21

8 Felton Heights Tank (1) RESERVE/PARTIAL 

CUSTOMER PAID

350,000               FY20-21

9 Meter Replacement (2,000) RESERVES 800,000               Ongoing

10 1 Pooled Vehicle (Eng./Env.) RESERVES 30,000                  FY20-21

11 Glen Arbor Bridge South RESERVES 185,000               FY20-21

12 Country Club Pipeline RESERVES 200,000               FY20-21

13 Fall Creek Fish Ladder RESERVES 800,000               FY20-21

14 Highland Tank RESERVES 45,000                  255,000           FY21-22

15 Brookdale Tank Coating RESERVES 275,000               FY20-21

16 Blair Tank Coating RESERVES 250,000               FY20-21

17 SCADA Tone Cards RESERVES 80,000                  FY20-21

18 System Wide Master Plan (2) RESERVES/ $70K 

GRANT

50,000                  FY20-21

Lompico Assessment District

19 Madrone Tank $14.5M COP 671,250               FY20-21

20 Kaski Tank $14.5M COP 637,500               FY20-21

21 Lewis Tank $14.5M COP 827,500               FY20-21

Storm Damage 2017 FEMA

22 Lyon Slide Repair FEMA/RESERVES 200,000               15,000,000     FY????

12,139,618          19,523,320     

SUMMARY OF FUNDING SOURCES FOR CAPITAL PROJECTS:
DEBT FUNDED:

PRE-FUNDED LOAN (8,789,618)           $14.5M COP

TOTAL DEBT FUNDED (8,789,618)           

OTHER FUNDED:

CEQA for Intertie (76,500)                Grant funded

Master Plan (70,000)                Grant funded

TOTAL OTHER FUNDED (146,500)              

FUNDING FROM RESERVES 3,203,500            

(1) Partial customer reimb: $30/month on 21 parcels, 10 years, $75,600 overall. (Shows as operating revenue)

(2) Future grant funding. Completion estimated for FY20-21. Funds will be disbursed upon project completion.
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METER CHANGEOUT SCENARIOS

ASSUMPTIONS: CURRENT METER STATUS:

Material 300.00$               each Meter Age # Meters

Daily Labor Rate OH 15+ Years 3,408                    

Temp 1 288$                     36.00$     14 875                       

Temp 2 288$                     36.00$     13 1,336                    

Lead 512$                     40.00$     60% 12 241                       

TOTAL 1,088$                  11 48                          

10 40                          

<10 Years 2,098                    

8,046                    

SCENARIOS:

Assumes 15 meters per day: Assumes 15 meters per day: Assumes 15 meters per day:

Material 4,500$                  Material 4,500$                  Material 4,500$                  

Labor 1,088$                  Labor 1,088$                  Labor 1,088$                  

5,588$                  372.53$   Per Meter 5,588$                  5,588$                  

1,000        Meter Project 1,500         Meter Project 2,000         Meter Project

# Days 67                          13.33       # weeks # Days 100                       20.00  # weeks # Days 133                       26.67  # weeks

Material 300,000$             Material 450,000$             Material 600,000$             

Labor 72,533$                Labor 108,800$             Labor 145,067$             (1)

TOTAL 372,533$             TOTAL 558,800$             TOTAL 745,067$             

Assumes 10 meters per day: Assumes 10 meters per day: Assumes 10 meters per day:

Material 3,000$                  Material 3,000$                  Material 3,000$                  

Labor 1,088$                  Labor 1,088$                  Labor 1,088$                  

4,088$                  408.80$   Per Meter 4,088$                  4,088$                  

1,000        Meter Project 1,500         Meter Project 2,000         Meter Project

# Days 100                       20.00       # weeks # Days 150                       30.00  # weeks # Days 200                       40.00  # weeks

Material 300,000$             Material 450,000$             Material 600,000$             

Labor 108,800$             Labor 163,200$             (1) Labor 217,600$             (1)

TOTAL 408,800$             TOTAL 613,200$             TOTAL 817,600$             

(1) CalPERS Pension requirements occur after 1,000 hours (125 days) during a fiscal year. These amounts 

do not factor in any CalPERS payments for the temporary employees. 
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MEMO 
 

To:  Board of Directors 
 
From:   District Manager 
 
Prepared by: Environmental Planner 
 
SUBJECT:    Correspondences to PG&E Regarding PG&E’s Wildfire Mitigation Plan & 

Tree Removal 
  
DATE:  April 16, 2020 
 
 
Recommendation 
It is recommended that the Board of Directors review this memo and provide 
direction regarding the attached letter to PG&E regarding tree removal and PG&E’s 
Wildfire Mitigation Plan. 
 
Background 
At the February 20, 2020 Environmental Committee meeting, during public comment, a 
request was made on behalf of the Valley Women’s Club’s Environmental Committee 
and Friends of San Lorenzo Valley Water to write a letter to PG&E addressing impact to 
the watershed by their tree removal program. A letter was drafted and brought to the 
Board of Directors on March 05, 2020. Staff received direction to work with Nancy Macy 
of the Valley’s Women’s Club to update the letter to reflect the District more specifically.  
 
The final draft (see Exhibit A) and a list of the recommended recipients (Exhibit B) are 
attached.  
 
It is recommended that the Board of Directors review the letter and approve the letter for 
distribution to the recommended contacts.  
 
FISCAL IMPACT:  
 
None 
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Governor Gavin Newsom 
1303 10th Street, Suite 1173 
Sacramento, CA 95814 
 
Governor Gavin Newsom: 

The San Lorenzo Valley Water District supplies drinking water to 7,900 connections and 
maintains approximately 1,300 acres of watershed lands. Approximately half of the 
water supply is served from surface water tributaries and springs that feed the San 
Lorenzo River. The District has invested significant resources in protecting watershed 
lands for water quality, water quantity and protecting critical habitat the San Lorenzo 
Valley’s biodiverse region. 

The District understands the states concern with increased wildfire risk and the need for 
PG&E to implement programs to enhance safety for the communities they serve. 
However, PG&E’s Community Wildfire Safety Program, concerns the District as a 
majority of the program focuses on removing trees instead of upgrading/updating 
infrastructure throughout the watershed. The District has vested concern as erosion that 
results from PG&E’s ‘Vegetation Management Work Program’ may also impact water 
quality. The San Lorenzo Valley has steep erosive soils. Removing mature trees near 
waterways and roads in steep terrain can result in significant erosion and landslides, 
which may affect our community water supply. The District has limited water storage 
capacity and operates largely on-demand.  If turbidity levels due to increased erosion 
exceed 30 ntu, our treatment plants are not able to sustainably treat surface water. 
Healthy forests protect the soils and provide clean and clear water. 

Erosion not only effects water supply for our community, but has also been found to 
effect Federally Endangered species, such as Coho Salmon & Steelhead Trout. 
Through the District’s stream flow and temperature monitoring program, it was found 
during periods of drought, deep pools in the main stem of the San Lorenzo River 
become stratified and provided cool water refuges from the warmer surface waters. 
During erosive rainfall events, deep pools fill with sediment and become shallow. The 
water in the pools mix and no longer provide cool water refuges resulting in lower 
success rates of juvenile salmon and steelhead. Keeping the Districts forests healthy 
continues to protect the deep and cool pools in the San Lorenzo River as well as 
community water supply.  

Above all, the District encourages PG&E to take actions that are environmentally 
sensitive. Shifting their priority from implementing the Vegetation Management Program 
to upgrading their electric system. This should mean focusing on replacing the 7,100 
miles of infrastructure they have committed to upgrade over the next 10 years, which 
seems impossible at the current proposed rate of 240 miles per year. This includes 
replacing bare wire with insulated wire and installing protective relays and gathering 
more data on the effectiveness of tree removal. We hope to bring attention to the needs 
of the communities in high priority wildfire zones; including the San Lorenzo Valley. We 
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encourage PG&E to shift its attention to upgrading infrastructure as the District has done 
itself to protect the communities it serves.  

 

Steve Swan  
Board President  
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CONTACTS to Express Concern Regarding PG&E’s Wildfire 
Mitigation Plans 
 
(Suggested that separate letters be sent, rather than “cc’ing” one or another, 
especially to the high-level people, including the Governor, President Batjer and 
District Judge Alsup.) 
 
-Governor Gavin Newsom : 
 Email: https://govapps.gov.ca.gov/gov40mail/ 
 Snail Mail Mailing address:  
  1303 10th Street, Suite 1173 
  Sacramento, CA 95814 
 Phone: (916) 445-2841  
 Fax: (916) 558-3160 

-President Marybel Batjer, California Public Utilities Commission  
 Email her through two members of her staff. Send same letter to both:
 Shannon O’Rourke, Chief of Staff Shannon.O'Rourke@cpuc.ca.gov 
 David Peck, Interim Energy Advisor  DBP@cpuc.ca.gov 

-District Judge William Alsup 
 Send to Judge’s staff member who promised to forward it to the Judge-  
Lynn Fuller <Lynn_Fuller@cand.uscourts.gov> 
and to the more general contact email 

https://www.cand.uscourts.gov/wha 
 Snail Mail: 
  San Francisco Courthouse, Courtroom 12 – 19th Floor 
  450 Golden Gate Avenue, San Francisco, CA 94102 
-PG&E  
 President and CEO, William D. Johnson 
 Senior Vice President, Electric Operations, Michael Lewis  
 PG&E 
 77 Beale Street 
 San Francisco, CA 94105 
 
  
Local Legislators: 
-Supervisor Bruce McPherson Bruce.McPherson@santacruzcounty.us 
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& cc Bruce’s Analyst J.M. Brown  JM.Brown@santacruzcounty.us 
 Snail Mail: 701 Ocean St. Room , Santa Cruz, CA 95060  
 
-State Assemblymember Mark Stone 
Assemblymember.Stone@outreach.assembly.ca.gov 
And/or 
https://lcmspubcontact.lc.ca.gov/PublicLCMS/ContactPopup.php?district=AD29 
 Snail Mail/Fax 
 Santa Cruz County District Office 
 701 Ocean Street, 318-B 
 Santa Cruz, CA 95060 
 Tel: (831) 425-1503 
 Fax: (831) 425-2570 
-State Senator Bill Monning 
senator.monning@senate.ca.gov 
or 
https://sd17.senate.ca.gov/contact-us 
Snail Mail: 
 Capitol Office State Capitol, Room 313 Sacramento, CA 95814 (916) 651-
4017 
Or locally: 
 701 Ocean St. Suite 318A 
 Santa Cruz, CA 95060 

 

Let our local media know you sent a letter by sending them a copy: 

            KSBW  emailnews@theksbwchannel.com 

            KION   amanda.gomez@kionrightnow.com 

            Press Banner Newspaper        
 Editor Cherie Anderson  cherie@pressbanner.com 

            Mountain Bulletin        
 Publisher Wendy Sigmund  wendy.mountainpublishing@gmail.com 

            KBCZ Community Radio, Tina Davey Station Manager tinakbcz@gmail.com 
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            KSCO Program Director Rosemary Chalmers rosie@ksco.com 

  

Fire personnel, other fire organizations, etc. 
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MEMO 

To:    Board of Directors 

From:   District Manager 

Subject:  Temporary Utility Billing Policy Changes in Response to COVID-19   

Date: April 16, 2020 

Recommendation:  

It is recommended the Board review the background section for 1) the actions the 
District has already taken in response to COVID-19 regarding past due policies and 2) 
provide direction regarding other measures that could be taken. 

Recommendation: Direct staff to  
a) temporarily suspend reporting past due accounts to credit reporting agencies,  
b) delay efforts to initiate collecting past due balances via the property tax roll, 
which had been planned to start in 2020, until 2021,  
c) continue to use liens to secure debt owed to the District.  

Alternative 1: Direct staff to suspend all forms of collection mentioned in the 
Recommendation.  This alternative is not recommended because liens are an important 
tool for collecting $100,000+ for accounts that are long past-due when the real property 
served by the District eventually is sold.   

Alternative 2: No action; staff to continue with all forms of collections a), b) and c) 
mentioned in the Recommendation.  This alternative is not recommended because 
sending accounts to collections during this COVID-19 emergency may be viewed as 
insensitive and inconsistent with the District’s suspension of shutoffs and late fees.  
Also, it is not necessary for the District to start using the annual property tax roll for 
collections for the first time during this public health emergency.   

Alternative 3: Board to recommend any other combinations of actions regarding a), b), 
and c) above. 

Background 

1. The District has already taken the following temporary measures in response to 
past due policies: 

a. Suspended all late fees 
b. Suspended physical past due tags and turn offs 
c. Suspended outgoing past due notifications (other than standard bills) 
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d. Sent a notification letter to property owners reminding them that they may 
become responsible for tenant account balances, and informing them of 
potential consequences of the District’s temporary suspension of shutoffs. 

Please note that staff were directed to send out the outgoing past due 
notifications for March. There are a significant number of customers that make 
payments based on the reminders or call to set up arrangements. These are pre-
recorded messages from our third party provider that cannot be changed quickly. 
While the District’s website and press release addressed the fees and turn offs 
were suspended, the message still had this verbiage. The District apologizes for 
any confusion or added stress this caused for those customers that received the 
notice. The District has now suspended these outgoing messages. Please note a 
past due notification will still show up on bills that have a past due balance, but 
no late fees or turn offs will be occurring until further notice. 

2. The following remaining past due policies are requiring direction from the Board 
on how to proceed: 

a. Credit reporting agencies – The District typically sends past due closed 
accounts to collections. This could negatively impact a person’s credit 
rating.  

b. Property tax roll – 2020 is the first year the District was planning on utilizing 
the property tax roll as an option to collect long term balances on accounts 
that have not had activity for a significant period of time. This would show 
up on the 2020/21 tax roll that would start to become due at the end of this 
year. 

c. Liens – The District utilizes liens to convert uncollectible unsecured debt 
owed to the District into debt secured by real property. Liens would not 
impact a customer’s credit score and make it possible for the District to 
collect the debt from the proceeds of a real estate transaction, when and if 
such a transaction occurs. Liens are typically removed when a customer 
pays the balance or it is paid off during a real estate transaction. Liens 
typically expire after 10 years.  
 

The District currently has over $120,000 in past due accounts that meet 
requirements for collection action, approximately $110,000 are currently 
secured by liens (with majority of the balance for accounts with 3+ years of 
debt). There is the additional $10,000 in new collection efforts to be made or 
liens that are about to expire.  Failure to record or maintain liens would likely  
result in much of this aging debt becoming permanently uncollectible.      
 
There is approximately $90,000 of past due balances identified that would 
qualify for collection via the property tax roll. Actions to initiate the property tax 
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process would need to start occurring within the next couple of months.  This 
District has not previously used this collection mechanism.    
 
The District recognizes these are unprecedented times and is requesting 
direction from the Board on how to proceed.    
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MEMO 
 

To:  Board of Directors 
 
From:   District Manager 
 
Prepared by: Environmental Planner 
 
SUBJECT:    Professional Services Contract for Swim Tank/Redwood Park Tank CEQA 
  
DATE:  April 16, 2020 
 
 
RECOMMENDATION 
It is recommended that the Board of Directors review and authorize the District Manager 
to enter into contract with Rincon Consultants, Inc. to complete CEQA & necessary 
Environmental permitting for the Redwood Park Tank Project.  
 
BACKGROUND 
The tanks, formally known as the “Swim Tanks,” are located off Scenic Way in Ben 
Lomond and are part of the original water distribution system acquired by the District 
from Citizens Utility Company in 1965. The current tanks are undersized for the service 
area and require ongoing maintenance to control leaks. The District is in the process of 
purchasing a more suitable parcel for the new tank site (APN # 078-233-05) and needs 
to accelerate the CEQA process before completing the parcel purchase.  
 
In March 2020 the District sent out an informal RFP to familiar consultants to accelerate 
the CEQA process. The District received two proposals; from Rincon Consultants, Inc. 
($25,000) and Denise Duffy & Associates ($35,000). Staff recommends award the 
contract to Rincon Consultants as their proposal came in at a lower cost.  
 
Staff recommends the Board moves forward with Rincon Consultants, Inc. as the 
District’s consultant to complete CEQA for the Redwood Park Tank Project.  
 
FISCAL IMPACT:  
 
Total $25,000 
 
2015 STRATEGIC PLAN: 
Strategic Element 1.0 – Water Supply Management 
 
FISCAL IMPACT: 
Department: 01 – Capital Improvement 
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 Rincon Consultants, Inc. 
2 0 0  W a s h i n g t o n  S t r e e t ,   
S u i t e  2 0 7  

 Santa  Cruz ,  Ca l i fo rn ia  95060  
  
 8 3 1  4 4 0  3 8 9 9  O F F I C E  A N D  F A X  
  
 i n f o @ r i n c o n c o n s u l t a n t s . c o m  
 w w w . r i n c o n c o n s u l t a n t s . c o m  
 

E n v i r o n m e n t a l  S c i e n t i s t s  P l a n n e r s  E n g i n e e r s  

 

 
March 30, 2020 
Project Number 20-09468 
 
Carly Blanchard, Environmental Planner 
San Lorenzo Valley Water District 
13060 Highway 9  
Boulder Creek, California 95006  
Via email: cblanchard@slvwd.com 
 
Subject:  Proposal to Prepare Environmental Documentation for the San Lorenzo Valley Water 

District Redwood Park Tanks Project 

Dear Ms. Blanchard: 

Rincon Consultants, Inc. (Rincon) is pleased to submit this proposal to prepare California Environmental 
Quality Act (CEQA) Environmental Documentation in support of the San Lorenzo Valley Water District 
(SLVWD) Redwood Park Tanks Project (formerly Swim Tank Project). Rincon is enthusiastic about the 
opportunity to work with the SLVWD on this important project, and we believe our team is well suited 
to implement this program for several key reasons: strong past performance on SLVWD and similar 
projects; knowledge of the project needs and project area; highly qualified team that has supported 
SLVWD on previous project work, including environmental support for projects immediately adjacent to 
the project site; and a streamlined and cost-effective work program. In 2018, we conducted the National 
Environmental Policy Act (NEPA) analysis for the original Swim Tank Project. Furthermore, Rincon has 
performed CEQA and NEPA support services for many water supply infrastructure projects in California, 
and we are well-poised to provide the requested services and to commence work immediately to meet 
the needs of SLVWD.  

Water infrastructure projects are a core business area for Rincon, and our firm has provided 
environmental consulting services for water resources projects for over 25 years. During that time, we 
have successfully completed the environmental analysis and permitting processes for several water and 
wastewater conveyance, storage and treatment projects, as well as other water-related infrastructure 
projects throughout California. Our client portfolio contains water and wastewater districts and 
municipal water providers across the state, including the Carmel Area Wastewater District, City of Pismo 
Beach, City of San Luis Obispo, South San Luis Obispo County Sanitation District, and Metropolitan 
Water District of Southern California. 

In addition to our broad range of services and staff qualifications, one of our key strengths is our 
involvement in projects from “inception-to-implementation,” which spans from pre-planning activities 
(alternative analyses, biological and hazardous site assessments, hazardous remediation) to project 
analysis (CEQA/NEPA compliance, regulatory permitting), through project implementation (hazards 
remediation, construction monitoring) to post construction activities (habitat restoration, mitigation). As 
a result, we have a full understanding of the demands of large and small-scale projects and the 
interaction between different environmental issues and the directives of regulatory agencies 
responsible for them. Rincon uses a small team approach, typically working in small teams of two to six 
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Rincon Consultants, Inc. 2  

staff depending on the scale and complexity of a project, which provides SLVWD with a responsive and 
nimble team that knows the project and keeps it on time and on budget. 

This proposal describes our understanding of the revised Redwood Park Tanks Project, our proposed 
scope of work, our proposed schedule for completion of the project, and our cost proposal for the 
assignment.  

All of the terms of this proposal are fully negotiable to meet the needs of SLVWD. This proposal is valid 
for a period of 30 days during such time all questions may be directed to Amanda Antonelli, Project 
Manager.  

Thank you for your consideration of Rincon Consultants for this project. Please do not hesitate to 
contact us if you have questions about this proposal or need additional information. 

Sincerely,  
Rincon Consultants, Inc.  
 

 

Amanda Antonelli, MESM 
Project Manager 

200 Washington Street, Suite 207 
Santa Cruz, California 95060 
Phone: 831-440-3899 x427 
Email: aantonelli@rinconconsultants.com  

Contact for Clarification 

Jennifer Haddow, PhD  
Principal Environmental Scientist 

200 Washington Street, Suite 207 
Santa Cruz, California 95060 
Phone: 831-440-3899 x44 
Email: jhaddow@rinconconsultants.com  

Authorized to contractually obligate and 
negotiate on behalf of Rincon Consultants, Inc. 

Attachments 
Attachment 1 Staff Resumes 
Attachment 2 Total Professional Fees and Rincon Fee Schedule 
Attachment 3 Insurance Certificate 
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Rincon Consultants, Inc. 3  

Project Description and Approach 
Project Description 
The SLVWD is seeking a consultant to complete the outlined tasks for its Redwood Park Tanks Project. 
The proposed project consists of replacing the two existing redwood water storage tanks with a new, 
larger bolted steel water storage tank at an off-site location near the existing tanks site on Country Club 
Drive in Ben Lomond. A CEQA Initial Study was completed in 2015 for replacement of the two tanks at 
the original tank site. SLVWD is in the process of purchasing a more suitable parcel for the new tank site 
(APN # 078-233-05) and needs to accelerate the CEQA process before completing the purchase. 

Approach 
Our general approach is to work closely with SLVWD staff to act as the functional equivalent of staff 
during the assignment. We concur with the approach included in the RFP and recommend preparation 
of an Initial Study-(Mitigated) Negative Declaration (IS-[M]ND). Should our analysis identify that a 
potentially significant unavoidable impact could occur, we will alert SLVWD staff immediately to discuss 
the appropriate path forward, which may include design changes, additional avoidance measures 
beyond those already envisioned or preparation of a higher level of CEQA documentation. While this 
eventuality is unexpected, our approach to working closely with SLVWD staff and open and consistent 
communication protocols will allow issues that could affect the schedule or cost of the project to be 
identified, discussed, and resolved quickly. We will also coordinate on and communicate potential cost 
implications associated with mitigation measures that would be required to address potentially 
significant impacts identified in the IS-(M)ND, and discuss alternate solutions, if needed, that could 
reduce the costs and schedule implications of these while still meeting the requirements of CEQA. This 
solution-oriented approach will extract additional value from the environmental review process. 

Finally, we intend to rely heavily on information already gathered during our preparation of the NEPA 
documentation for the previous Swim Tank project. This will reduce the level of effort, and cost, 
associated with preparation of some analyses, including analysis of the demolition of the existing 
redwood tanks and impacts associated with removal of these structures, which are of historic age. 
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Identification of Prime Consultant 
Rincon is a multi-disciplinary environmental 

sciences, planning, and engineering consulting firm 
providing quality professional services to government 

and industry. Founded in 1994, Rincon has grown to a 
firm of over 270 professionals and 13 California offices. Our 

professionals are experienced in urban, land use, and 
environmental planning; regulatory compliance; biological 

resource evaluation and habitat enhancement; cultural resources 
evaluation and planning; soil evaluation and remediation; and related 
studies including problem-solving services in geology, hydrology, and 
waste management. Their approach is focused on well-designed 
solutions that respond to our clients’ specific needs in a cost-effective 
manner.  

Project Team 
The Rincon team has been designed to provide the key technical 
expertise necessary to provide a solid foundation of evidence to 
support environmental impact conclusions meeting CEQA 
requirements and provide expertise in the various technical issues 
relevant to the proposed Redwood Park Tanks Project. 

Leading the team will be Jennifer Haddow, PhD serving as the 
Principal-in-Charge. Amanda Antonelli will serve as the Project 
Manager and will be the primary point of contact for SLVWD. Both 
Dr. Haddow and Ms. Antonelli have previous experience analyzing 
the Swim Tank Project, as well as experience preparing CEQA 
documentation for water agency clients throughout the State. Our 
team also includes biological resources expert David Daitch, PhD, 
who has extensive expertise with the regulatory agencies and species 
requirements in Northern California, and senior architectural 
historian Steven Treffers. Resumes are provided as Attachment 1 of this proposal. 

Disclosures 
While we have not had a contract in default, nor have we had a contract 
terminated for performance, Rincon has terminated a contract with a public 
agency. Rincon terminated Los Angeles Unified School District Master Service 
Agreement No. 440000546 in October 2018. The termination was based on a 

difference of professional opinion, where Rincon determined that it was in both the client and Rincon’s 
mutual interest that the contract be terminated. Rincon was also contracted by the City of Pacific Grove 
to provide a senior consulting contract planner to process the American Tin Cannery development 
application. During the execution of this contract, the City hired the Rincon senior planner directly to 
fulfill the role. Because Rincon’s services were no longer needed, the contract was terminated under 
mutual agreement by both parties and with appreciation for Rincon’s services. Furthermore, Rincon 
does not have any past bankruptcy filings. 

Legal Name:  
Rincon Consultants, Inc. 

Founded: 1994 

Legal Form: California “S” 
Corporation  

Professional Staff: 270 

California Offices: 13  
Santa Cruz, Monterey, 
Sacramento, Oakland, San 
Luis Obispo, Fresno, Santa 
Barbara, Ventura, Los 
Angeles, Redlands, 
Riverside, Carlsbad, and San 
Diego 

Company Headquarters: 
180 N. Ashwood Avenue 
Ventura, California 93003 

Main Point of Contact: 
Amanda Antonelli,  
Project Manager 
200 Washington Street,  
Suite 207 
Santa Cruz, California 95060 
831-440-3899 x427 

Website: 
www.rinconconsultants.com 
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Contractual Scope of Services 
Scope of Work 
The work program described below identifies the tasks to prepare the required CEQA documentation for 
the proposed project. The Initial Study will address all environmental issue areas identified in Appendix 
G of the State CEQA Guidelines, to satisfy CEQA requirements. Following is an overview of the tasks 
proposed under this scope of work, including assumptions for each task.  

Project Management Tasks  

Task 1: Agency Consultation and Site Visit 
For the purposes of this scope of work, it is assumed that the kickoff meeting for the project will consist 
of a two-hour site visit to review details of the proposed project. This meeting will also serve to go over 
the proposed deliverable schedule for the project and communication protocol and that it will occur 
within a maximum of 3 days of receipt of the Notice to Proceed. This site visit will also serve as a forum 
to achieve the following initial tasks: 

 Share and discuss preliminary data requests (including, as necessary, to develop the Project 
Description described under Task 2) 

 Establish an operational protocol 
 Gather any technical studies not already delivered 

It is anticipated that an additional 6 coordination calls (anticipated at 30 minutes each) between SLVWD 
and Rincon will occur over the course of the project to ensure regular communication and status 
updates. This includes meeting with SLVWD staff, if needed, to review comments on the Administrative 
Draft Initial Study, as requested in Task 3 of the RFP. 

Task 2: Prepare Administrative Draft Initial Study 
Rincon will prepare an IS-(M)ND for the proposed project. This is considered an appropriate level of 
documentation for CEQA because it is anticipated that all potential impacts will be avoided or mitigated 
to a less than significant level. It is assumed the Initial Study will lead to an (M)ND, which is a simple 
form to which the IS will be attached. 

Prior to initiating the environmental analysis, Rincon will prepare a draft project description for SLVWD 
review based on the materials provided. This will include descriptions of the site and its location, project 
characteristics relevant to the analysis, project objectives, and required discretionary approvals. The 
project description will include textual, tabular, and graphic presentations. 

The CEQA analysis will discuss existing conditions, thresholds of significance for CEQA, methodology for 
impact assessment, project-specific impacts and mitigation measures, cumulative impacts, and residual 
impacts for the proposed project. The focus of the analysis will be to avoid or minimize potential 
impacts, and to propose appropriate mitigation where potential impacts may occur. Information will be 
gathered from various online databases and other documents on file with SLVWD and other agencies. 
Key issues are anticipated to include Biological Resources and Cultural Resources (Built Environment). It 
is assumed the analysis for other issues areas will be brief. The analyses will be quantitative where 
practicable, such as in the case of air quality, greenhouse gases, and noise. For the remainder of the 
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issue areas, the analyses will be qualitative. The Administrative Draft IS-(M)ND will be submitted in 
digital (PDF and/or Microsoft Word) format along with two hard copies for staff review. 

The Draft IS-(M)ND will include a mitigation monitoring and reporting program (MMRP), in accordance 
with SLVWD requirements. The MMRP will be provided in an easily digestible format. Essentially, this 
plan will take the form of a detailed table, which will compile all the mitigation measures, as well as 
information necessary to monitor compliance with each measure. The program will include: 

 Identification of persons/agencies responsible for monitoring compliance with each mitigation 
measure 

 Timing when monitoring must occur 
 Frequency of monitoring 
 Criteria to be used to determine compliance with conditions 

Subtask 2.1. Technical Approach to Issue Areas 

Biological Resources: Rincon previously completed a biological evaluation in support of the NEPA 
compliance of the original Swim Tank Project in 2018. Rincon conducted a reconnaissance survey and 
documented the vegetative composition of the original project site. Rincon developed the biological 
evaluation report based on a desktop analysis and literature review combined with the results of the 
reconnaissance survey. Rincon will conduct a biological analysis for the revised Redwood Park Tanks 
Project to assess potential significant impacts to biological resources under CEQA and include the 
revised project site. The analysis will include biological resources considered special-status by the State 
of California, federally listed species or those proposed for listing, species protected under the California 
Fish and Game Code, and species covered under the Bald and Golden Eagle Protection Act. Rincon will 
document the vegetative composition of the project site and identify wildlife species likely to inhabit the 
area affected by the proposed project. We will identify potential significant impacts to special-status 
biological resources, including special-status species, sensitive vegetation communities, jurisdictional 
waters, wildlife corridors, and other protected natural resources. Rincon will conduct an analysis of the 
existing conditions at the new proposed Swim Tank project site and conduct a reconnaissance survey to 
document current conditions on and adjacent to the project impact areas. If potentially significant 
impacts are identified, Rincon will provide an analysis of those impacts, and provide recommended 
mitigation measures to reduce impacts to a less-than-significant level under CEQA. 

Cultural Resources: Rincon previously completed a cultural resources technical study in support of the 
NEPA compliance of the original Swim Tank Project in 2018. Due to the proximity of the revised and 
original project sites, we will be able to rely extensively on the previous study and will not need to 
complete updated record searches or background research. Rincon previously evaluated the eligibility of 
the existing redwood tanks for listing in the National Register of Historic Places and determined they are 
not eligible. We propose to complete a site visit to confirm the presence of any archaeological resources 
in the approximately 0.35-acre project site and update the previous analysis to determine eligibility for 
listing of the redwood tanks on the California Register of Historical Resources (assumed to be ineligible). 
These results will be summarized in a brief memorandum. We assume the survey will be negative for 
cultural resources and not require any excavations or testing and no additional built environmental 
resources will require recordation. 

Optional AB 52 Assistance: Under Assembly Bill (AB) 52, SLVWD, as the CEQA lead agency, is required to 
begin consultation with California Native American tribes that are traditionally and culturally affiliated 
with the project area prior to the release of an (M)ND. If authorized under this optional task, Rincon will 
assist SLVWD with consultation under AB 52 by providing SLVWD with letter templates, checklists, and 
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detailed instructions to ensure meaningful consultation with interested Native American groups can be 
completed in accordance with AB 52. This task does not include costs for mailings, meetings, outreach, 
or additional consultation by Rincon. Rincon can assist with these tasks for an additional cost. Rincon will 
request an AB 52 consultation list from the Native American Heritage Commission on behalf of SLVWD, 
should SLVWD choose to request such a list.  

Task 3: Prepare Draft Initial Study 
Rincon will respond to SLVWD comments on the Administrative Draft IS-(M)ND and incorporate 
revisions as needed. This scope of work assumes we will respond to one round of comments on the 
Administrative Draft IS-(M)ND and that comments from SLVWD will be provided as a consolidated set of 
comments in editable electronic format (i.e., as track changes in MS Word).  

Rincon will prepare a Notice of Intent (NOI) to Adopt the (M)ND for SLVWD to use to provide notice to 
all organizations and individuals who have expressed interest in receiving such notice. The NOI to Adopt 
the (M)ND may also function as the newspaper notice for public review; this scope of work assumes that 
SLVWD is responsible for publishing the newspaper notice for public review. If preferred, Rincon can 
coordinate the publication of the newspaper notice at an additional cost, to be provided on request 
from SLVWD. 

Rincon will provide an electronic version (PDF) of the IS-(M)ND for posting on SLVWD’s website. Rincon 
will coordinate delivery/submittal of the Draft IS-(M)ND to the County Clerk and/or State Clearinghouse 
Office of Planning and Research. Rincon will also assist in compiling a preliminary mailing list for SLVWD 
use. It is assumed SLVWD will be responsible for preparing and distributing all other required mailings 
via postal service. If preferred, Rincon can coordinate these mailings at an additional cost, to be 
provided on request from SLVWD.  

Hard Copy Printing: The RFP requests that up to 40 hard copies of the IS-(M)ND be provided to the 
SLVWD for distribution. This task identifies the costs associated with production of 40 hard copies of the 
IS-(M)ND along with one “camera-ready” copy for SLVWD use. 

Task 4: Public Review/Respond to Comments 
During the public review period following publication of the Draft IS-(M)ND, public and agency 
comments will be collected on the Draft IS-(M)ND and Rincon will update the document to address 
these comments and incorporate revisions as necessary. Based on experience with SLVWD projects and 
information provided in the RFP, it is anticipated that minimal revisions will be necessary between the 
draft and final versions of the document. This scope of work assumes up to two comment letters will be 
received and that these will not be lengthy or substantive (less than 5 pages). We have assumed these 
can be adequately responded to in a maximum of 4 professional staff hours. The actual level of effort 
required to respond will depend on the length, detail, and sophistication of the comments, in addition to 
the number of letters received. We reserve the right to reevaluate the effort level and request a scope 
amendment upon close of the public comment period. 

Subsequent to collection of all comments on the Draft IS-(M)ND, Rincon will prepare and submit one 
copy of the draft responses to comments for SLVWD review, including any added or substantially revised 
sections of the Draft IS-(M)ND that may be necessary. This scope of work assumes that we will respond 
to one round of comments on the Administrative Final IS-(M)ND and that comments from SLVWD will be 
provided as a consolidated set of comments in editable electronic format (i.e., as track changes in MS 
Word). Upon receipt of SLVWD comments on the draft responses, Rincon will prepare the final 
responses for incorporation into the Final IS-(M)ND, as needed. 
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Rincon will provide an electronic (PDF) version of the Final IS-(M)ND and MMRP. For CEQA, Rincon will 
complete a Notice of Determination (NOD) form for filing with the County Clerk’s office upon 
certification of the document and project approval. It is assumed SLVWD will be responsible for 
payment of the filing fees and for filing the NOD with the County Clerk and State Clearinghouse. 

Optional Task 5: Environmental Oversight During Construction 
Upon completion of the CEQA analysis, Rincon will coordinate with the District to provide a separate 
scope for any required environmental mitigation/monitoring support. 

Optional Task 6: Public Meetings/Hearings 
If requested, Rincon’s Project Manager and/or Principal-in-Charge will be available to attend public 
meetings or hearing for the proposed project. Attendance will include oral presentations to the hearing 
body and graphic presentations, as desired by SLVWD. Rincon will be available to attend public 
meetings/hearings on a time-and-materials basis, in accordance with our standard fee schedule 
(provided as Attachment 2).  

Assumptions 
In addition to the assumptions identified above, several assumptions have been utilized in characterizing 
this scope of work and associated budget. These assumptions are listed below. Should any of these 
assumptions need to be adjusted during execution of the project, the scope and budget may need to be 
expanded. 

 SLVWD will provide a construction schedule and construction equipment information (with 
attention to heavy diesel-powered construction equipment). 

 The Transportation & Traffic analysis for the IS-(M)ND will utilize construction traffic estimates 
provided by SLVWD along with standard construction traffic control measures; additional traffic 
modeling will not be conducted as part of this scope of work. Information required includes, but 
is not limited to, an estimate of the number of deliveries per day, average number of workers at 
the site per day and whether import or export of soil would be required. If needed, we can work 
with SLVWD to develop reasonable estimates for construction traffic based on previous 
experience assessing pipeline construction projects. 

 Computerized modeling such as to characterize drainage patterns and other existing physical 
conditions will not be conducted as part of the project; rather, existing information including 
previously prepared maps and models will be utilized to the extent feasible.  

 Visual simulations will not be prepared as part of the project, as impacts are anticipated to be 
limited to the construction period, and the project would not result in substantial changes to the 
existing visual environment during the operation and maintenance period. 

 No on-site noise measurements will be taken. 
 No new cultural resources will require recordation or evaluation.  

Insurance 
Rincon’s insurance certificate is provided as Attachment 3 of this proposal. 
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Total Professional Fee and Fee Schedules 
Rincon Consultants’ not-to-exceed cost to prepare the IS-(M)ND in accordance with the work scope 
outlined above is $23,525, excluding the Optional Tasks (i.e., AB 52 assistance and attendance at public 
meetings). Printing costs comprise $2,780 of the total cost. The not-to-exceed cost inclusive of the 
Optional Tasks is $25,670. A cost spreadsheet detailing these costs is provided as Attachment 2. Rincon 
will bill the project on a time and materials basis. Rincon’s Fee Schedule is included in Attachment 2. 
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EDUCATION 
PhD, Biogeochemistry, 
University of Aberdeen, UK 
MSc, Environmental Science, 
University of Aberdeen, UK 
BSc, Environmental Policy 
Analysis and Planning, 
University of California, Davis 
Associate, Institute of 
Environmental Management 
and Assessment 

 

 Jennifer Haddow, PhD, MSc, AIEMA 
PRINCIPAL ENVIRONMENTAL SCIENTIST 
Dr. Haddow has over 15 years of professional experience in the field of 
environmental science and assessment and has prepared and coordinated all levels of 
environmental documentation for large- and small-scale infrastructure projects, with 
an emphasis on water supply, treatment, conveyance and quality projects, as well as 
watershed planning studies. She is currently the Principal-in-Charge of Rincon 
Consultants’ environmental on-call contract with the Metropolitan Water District of 
Southern California and has served as project manager on a number of projects under 
that contract. In addition, she has managed or served as the Principal-in-Charge for 
the environmental documentation/compliance processes for several of Rincon 
Consultants’ water-agency clients, including Water Replenishment District of 
Southern California, West Basin Municipal Water District, Central Basin Municipal 
Water District, United Water Conservation District, Coachella Valley Water District, 
and Las Virgenes Municipal Water District. 

Dr. Haddow’s philosophy is to provide excellent, “no-surprises” consultancy advice 
and expertise to her clients. This includes advising on both environmental and 
stakeholder issues which may arise during the documentation process but also the 
implications of decisions made as part of CEQA and NEPA processes which could 
impact schedules and costs as a project progresses through design and construction.  

SELECT PROJECT EXPERIENCE 
Principal-in-Charge, Metropolitan Water District of Southern California – On-Call 
Environmental Services, Various Counties, California 
Dr. Haddow has overseen Rincon Consultant’s on-call contract to provide consultancy 
support to Metropolitan’s Environmental Planning Team since 2011. Key projects  
Dr. Haddow managed under this contract are listed below. 

Santa Ana River Bridge Seismic Retrofit and Routine Maintenance Project.  
Dr. Haddow managed preparation of the Initial Study-Mitigated Negative Declaration 
for this project, which also included provision of permitting support, field surveys to 
identify bat presence/absence at the site and focused avian surveys. The assessment 
methodology used in the Initial Study-Mitigated Negative Declaration incorporated 
the detailed assessment of several possible alternatives for construction 
methodology, providing a needed level of flexibility to ensure that the overall project 
deadlines could be met. 

Climate Action Plan and CEQA Document. Rincon is developing an integrated, 
comprehensive, and transformative Climate Action Plan and CEQA document. The 
plan is intended to be applied across all of Metropolitan’s land, facilities and 
infrastructure and takes into account the greenhouse gas emissions from future 
capital investment projects such as the Regional Recycled Water Plant. The Climate 
Action Plan will build on Metropolitan’s sustainability achievements to date and 
identify additional actions that would reduce greenhouse gas emissions and prepare 
Metropolitan’s facilities and operations for the impacts of climate change. The plan is 
intended to serve as a qualified greenhouse gas reduction plan for Metropolitan 
facilities, operations, and investment decisions and meet the provisions for CEQA 
streamlining (per CEQA Section 15183.5). 
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Dr. Haddow the Principal-in-Charge for the contract and provides overall quality control/quality assurance for both the 
Climate Action Plan and its associated CEQA document. She also provides strategic advice on the CEQA approach to 
address this complex and geographically vast planning level document. 

Principal-in-Charge, Metropolitan Water District of Southern California (subconsultant to HELIX Environmental 
Planning, Inc.) – Prestressed Concrete Cylinder Pipe Rehabilitation Program, Los Angeles, Orange, and San 
Bernardino Counties, California 
Rincon’s responsibilities include coordination and development of environmental documentation (e.g., technical 
studies, California Environmental Quality Act analyses, and permitting applications) for biological, cultural, and 
paleontological resources as well as overseeing general construction monitoring for rehabilitation projects along more 
than 100 miles of five prestressed concrete cylinder pipelines extending through over 30 jurisdictions in Los Angeles, 
Orange, and San Bernardino Counties in both dense urban and remote rural regions. Dr. Haddow provides contract 
management and quality control/quality assurance oversight for the technical reports and CEQA documentation 
provided under this contract, including in the areas of biological, cultural, and paleontological resources. 

Principal-in-Charge, Coachella Valley Water District – Non-Potable Water Pipeline Connections Project, Riverside 
County, California 
Dr. Haddow serves as Principal-in-Charge and contract administrator for an ongoing multi-year on-call contract with 
Coachella Valley Water District. Under this contract, Dr. Haddow oversees the team providing environmental 
documentation, which includes technical studies and CEQA-Plus documentation for the Non-Potable Water Pipeline 
Connections Project. This project included analysis of numerous pipeline alignments, to expand and improve Coachella 
Valley Water District’s existing network of non-potable water pipelines, serving a variety of customers in the Coachella 
Valley. This project is part of the District’s Master Plan for water supply management and included federal cross cutter 
documentation due to the use of the State Revolving Fund. Rincon Consultants continues to work with the District on 
monitoring for construction of this project, and preparation of an Environmental Impact Report for the overall Non-
Potable Water Master Plan. 

Principal-in-Charge, City of Pismo Beach – Central Coast Blue CEQA Documentation and Regulatory Permitting, 
California 
Rincon Consultants is preparing an Environmental Impact Report and assisting with permit acquisition for the Central 
Coast Blue Project. The project will enhance the treatment of wastewater to a tertiary level prior to injecting the 
treated water into local groundwater basins for beneficial reuse or as a seawater intrusion barrier. The Environmental 
Impact Report will analyze two treatment site alternatives, including the South San Luis Obispo County Sanitation 
District’s wastewater treatment plant and a second off-site location. While the City is developing the first phase of the 
project, the District and other participating stakeholders will contribute to funding and development of subsequent 
phases of the project. The project will include injection wells, monitoring wells, potable water production wells, and 
recycled water pipelines. The Environmental Impact Report will include a detailed, project-level analysis of several 
components of the project for which design details are currently available. Where project-level details are not yet 
known, a programmatic approach is being used to assess the impacts. Preparation of a hybrid Program/Project-level 
CEQA document will provide flexibility for the initial phases of the project to move forward while details for future 
phases of the project are determined. Dr. Haddow is the contract manager for this work effort and is responsible for 
overall quality control/quality assurances for all deliverables. 

ADDITIONAL PROJECT EXPERIENCE 
 Principal-in-Charge, Water Replenishment District of Southern California (subconsultant to Prime contractor) – 

Technical Documentation for the Maywood Mutual No. 2 Water System, Maywood, California 
 Principal-in-Charge, Water Replenishment District of Southern California (subconsultant to Prime contractor) – 

CEQA-Plus Initial Study-Mitigated Negative Declaration Sativa Well #5, Compton, California 
 Principal-in-Charge, West Basin Municipal Water District (subconsultant to Gannett Fleming [formerly KEH & 

Associates]) – CEQA Plus IS-MND for the Palos Verdes Recycled Water Pipeline, Rolling Hills Estates, California 
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EDUCATION 
MESM, Water Resources 
Management, Bren School of 
Environmental Science & 
Management, University of 
California, Santa Barbara 
BA, Geography/Environmental 
Studies, University of 
California, Los Angeles 

AFFILIATIONS 
California Association of 
Environmental Professionals 

 Amanda Antonelli, MESM 
ENVIRONMENTAL PLANNER/SCIENTIST 
Amanda Antonelli specializes in environmental impact analysis for water 
infrastructure projects. Ms. Antonelli is experienced in preparing CEQA and NEPA 
documents such as IS-MNDs, EIRs, and Environmental Assessments, as well as 
technical studies on air quality, greenhouse gas emissions, and water supply. With 
five years of experience in the field of environmental consulting, Ms. Antonelli’s 
technical expertise allows her to evaluate the quantitative and qualitative 
environmental impacts of proposed projects. She has worked on projects for water 
agencies across California, including local agencies such as Casitas Municipal Water 
District, United Water Conservation District, Montecito Water District. Ms. Antonelli 
currently serves as Project Manager or Deputy Project Manager for a number of 
CEQA and NEPA projects. 

SELECT PROJECT EXPERIENCE 
Deputy Project Manager, San Lorenzo Valley Water District – Swim Tank and Five 
Water Pipelines Project CEQA and NEPA, Santa Cruz County, California 
Rincon prepared CEQA and NEPA documents for the Swim Tank and Five Water 
Pipelines Project. The project consisted of the replacement of two existing 20,000- 
gallon redwood storage tanks with one 62,000-gallon bolted steel storage tank, as 
well as the replacement of water pipeline in five high-priority areas in the District’s 
distribution system. As Deputy Project Manager, Ms. Antonelli drafted technical 
analyses, managed the internal team, and coordinated with the District.  

Project Manager, City of Santa Paula – Recycled Water Project Environmental 
Impact Report, Santa Paula, California 
Ms. Antonelli is serving as Project Manager for the preparation of an EIR for the City 
of Santa Paula’s Recycled Water Project. Ms. Antonelli is responsible for coordinating 
internal staff, reviewing technical documents and Environmental Impact Report 
sections, and serving as the main client point of contact. The project extends from 
Santa Paula into unincorporated Ventura County. Sensitive issues include critical 
biological habitat for riparian birds, potential cultural resources, and water quality 
impacts associated with Regional Water Quality Control Board chloride limits.  

Deputy Project Manager, City of Bell Gardens – Bell Gardens John Anson Ford Park 
Infiltration Cistern Project Initial Study-Mitigated Negative Declaration, Los Angeles 
County, California 
As the Deputy Project Manager, Ms. Antonelli coordinated with the City and drafted 
technical analyses. The project involved the construction of an underground 
stormwater capture cistern which will recharge the underlying groundwater basin. 
Sensitive issues associated with this project included noise impacts to residential 
receptors and recreational impacts to the facilities at the park.   

Deputy Project Manager, Coachella Valley Water District – Non-Potable Water 
Pipeline Connections Project Initial Study-Mitigated Negative Declaration, Riverside 
County, California 
Under an ongoing multi-year on-call contract with Coachella Valley Water District, 
Rincon provided CEQA documentation including technical studies for the Non-Potable 
Water Pipeline Connections Project. The project included analysis of numerous 
recycled water pipeline alignments throughout the Coachella Valley. As primary 
author, Ms. Antonelli drafted the CEQA Initial Study-Mitigated Negative Declaration 
and conducted technical analyses such as air quality and greenhouse gas modeling. 
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PhD, Ecology & Evolutionary 
Biology, University of Colorado; 
Boulder 
MS, Geology, University of 
Colorado; Boulder  
BA, Biology, The Evergreen 
State College 

 David J. Daitch, PhD 
PRINCIPAL BIOLOGIST 
Dr. Daitch has over 20 years of professional experience providing biological and 
paleontological environmental services. As a biologist and paleontologist, Dr. Daitch 
has over 15 years of environmental consulting experience managing projects, 
coordinating and conducting field surveys, consulting with federal, state, and local 
agencies, and producing and editing technical scientific documents for private 
industry, regulatory agencies, and publication. Dr. Daitch prepares and oversees the 
preparation of technical reports, permit applications, CEQA and NEPA documents, 
and compliance reports, ensuring proper quality assurance/quality control of all 
environmental documents. He works directly with clients, lead agencies, resource 
agencies, and other stakeholders to ensure successful project execution and 
submission of high-quality technical documents.  
Dr. Daitch manages large scale projects including renewable energy, oil and gas, 
commercial and residential development, water district projects, transmission and 
transportation projects, and environmental permitting with various agencies. He has 
managed projects budgets of several million dollars and oversees all aspect of 
environmental services from front-end constraints analysis, to preparation of 
complex technical documents to support CEQA and NEPA environmental review, to 
resource permitting. Dr. Daitch also manages project compliance during construction 
for private developers and as third-party compliance oversight for lead agencies.  

SELECT PROJECT EXPERIENCE 
Senior Biologist, San Lorenzo Valley Water District (subcontractor to Water Systems 
Consulting) – Swim Tank Project and Five Water Pipelines Project IS-MND and USDA 
Funding Documentation, Santa Cruz County, California 
This project involved replacement of aging water conveyance and storage 
infrastructure in Santa Cruz County to be funded in part by the U.S. Department of 
Agriculture Rural Development Program. Dr. Daitch oversaw the analysis of potential 
adverse effects to federally listed species and prepared the Biological Assessment for 
U.S. Fish and Wildlife Service consultation. 
Senior Biologist, Santa Cruz Department of Public Works – Storm Drain Repair 
Biological Studies, Santa Cruz County, California 
Rincon is providing environmental support for a suite of storm repair projects in 
Santa Cruz County. Dr. Daitch is the project manager on this project where he is 
overseeing the preparation of Natural Environmental Studies and Biological 
Assessments to support environmental review and federal permitting for impacts to 
biological resources for 10 storm drain repair sites in Santa Cruz County. 
Project Manager/Senior Biologist, Midpeninsula Regional Open Space District 
(subconsultant to Fall Creek Engineering) – Bear Creek Public Access and Mud Lake 
Improvement Projects, Santa Clara County, California 
Dr. Daitch was the project manager and senior biologist for the jurisdictional 
delineation and Clean Water Act permitting for upgrades to public access in the 
District. Dr. Daitch was responsible for overseeing coordinating the preparation of 
technical documents and permit applications and coordinated with the Prime (Fall 
Creek Engineering) and the District. Dr. Daitch provided support for agency 
consultation with U.S. Army Corps of Engineers, California Department of Fish and 
Wildlife, U.S. Fish and Wildlife Service, and Regional Water Quality Control Board. 
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Senior Biologist, University of California, Santa Cruz – Kresge College Renewal and Expansion Project Environmental 
Impact Report, Santa Cruz County, California 
Dr. Daitch served as the Senior Project for the Kresge College Renewal Expansion Project Environmental Impact Report 
project. The project includes renovation, selective demolition, and new construction to increase the number of student 
beds, provide additional instructional space to meet campus needs, create a home for expanding health and student 
support services, and address code compliance and deficiencies in the existing buildings at Kresge College. New 
construction would include a 25,000-assignable-square-foot academic building and a new housing building with 
approximately 400 beds for first-year students. Renovations of existing buildings would provide approximately 150 
additional beds for continuing students, improve the student services capacity, and provide a new multi-purpose “town 
hall.” 
The EIR tiered from the 2005 University of California, Santa Cruz Long Range Development Plan Environmental Impact 
Report. The key issue area for the Environmental Impact Report is architectural history, as Kresge College was designed 
by noted architect Charles Moore in the early 1970s. Rincon’s analysis included peer review of an historic resources 
assessment of Kresge College, an examination of project plans to identify any design elements with the potential to 
result in adverse impacts to significant character-defining features, and recommendations for mitigation measures to 
reduce or avoid potential impacts to the resource. Other key issue areas include biological resources and 
transportation/circulation. 

ADDITIONAL PROJECT EXPERIENCE 
 Senior Biologist, City Ventures - Scotts Valley Residential Development, Santa Cruz County, California 
 Senior Biologist, Monterey County Resource Management Agency - California Flats Solar Project EIR, County of 

Monterey, California 
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EDUCATION 
MHP, Historic Preservation, 
University of Southern 
California, Los Angeles 
Graduate Certificate Program, 
Architecture & Urbanism, 
University of Southern 
California, Los Angeles 
BA, European History, University 
of California, Santa Cruz 

TRAININGS 
Section 106 Compliance 
Training; Society for American 
Archaeology 2014 
CEQA Training, California 
Preservation Foundation 

CERTIFICATIONS/ 
REGISTRATIONS 
Meets and exceeds 
requirements in the Secretary of 
the Interior’s Professional 
Qualification Standards in 
Architectural History and History  

 Steven Treffers, MHP 
SENIOR ARCHITECTURAL HISTORIAN 
Mr. Treffers has 10 years of experience with projects requiring historic resources 
compliance with CEQA, and Section 106 of the National Historic Preservation Act. He 
has completed multiple projects for the Metropolitan Water District of Southern 
California and other water districts across California. Through these efforts, he has 
gained direct experience and understanding of the identification and management 
of water-related resources, such as treatment facilities and conveyance systems. In 
addition, he meets the Secretary of the Interior’s Professional Qualification 
Standards for History and Architectural History.  

SELECT PROJECT EXPERIENCE 
Senior Architectural Historian, Metropolitan Water District of Southern California – 
On-Call Environmental Services, Historic Building Documentation Packages, 
Various Counties, California 
Mr. Treffers has prepared multiple historic building documentation packages for 
Metropolitan Water District of Southern California. These documents were 
completed as part of the cultural resources mitigation adopted for various site and 
facilities improvements projects and documented significant properties such as filter 
buildings and washwater reclamation plants. For these efforts, Mr. Treffers worked 
with Metropolitan to gather historical photographs, documents, and other 
materials. Reports were subsequently prepared presenting the as-built and existing 
conditions of the properties, narrative statements of significance, and compiled 
historical documentation. 

Senior Architectural Historian, San Lorenzo Valley Water District – Five Water 
Pipelines and Swim Tank Projects, Santa Cruz County, California 
Mr. Treffers acted as the Senior Architectural Historian for two projects for the San 
Lorenzo Valley Water District. Both were subject to Section 106 of the National 
Historic Preservation Act and CEQA, and included records searches, Native American 
and local interested parties consultation, intensive-level field surveys, and 
preparation of technical studies. After an historic property was identified within one 
of the project sites, Mr. Treffers worked with the federal lead agency to draft a letter 
to the State Historic Preservation Officer documenting a finding of no adverse effect. 
The project received State Historic Preservation Officer concurrence and met its 
expedited schedule as a result. 

Senior Architectural Historian, City of Santa Barbara – Cabrillo Boulevard Bicycle 
and Streetscapes Improvements Project, Santa Barbara, California 
Mr. Treffers was the Senior Architectural Historian for a California Department of 
Transportation local-assistance program in the City of Santa Barbara. The project, 
which was subject to Section of the National Historic Preservation Act, included the 
Montecito Sanitary District wastewater treatment plant within the boundaries of the 
Area of Potential Effects. Mr. Treffers oversaw the cultural resources study, which 
included a records search, Native American and local interested parties consultation, 
intensive-level field survey, and preparation of technical studies. The wastewater 
treatment plant was evaluated within the context of water infrastructure in 
California and ultimately recommended ineligible. 
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Senior Architectural Historian, United Water Conservation District – Water and Energy Reliability Project, Ventura 
County, California  
Mr. Treffers acted as the Senior Architectural Historian for the United Water Conservation District Water and Energy 
Reliability Project. The proposed project was subject to CEQA and included solar and battery storage facility 
construction at four groundwater recharge basin facilities near the city. For this effort, Mr. Treffers oversaw the 
recordation and evaluation of two groundwater recharge basin facilities to determine if they qualified as historical 
resources under CEQA. Both were recorded on California DPR 523 series forms and evaluated for historical 
significance. The findings were ultimately incorporated into a cultural resources technical report.  

Senior Architectural Historian, City of Redondo Beach – Redondo Beach Transit Center, Redondo Beach, California 
This project was a local assistance project in Redondo Beach in support of the development of a transit center. 
Methods included archival research, coordination with local historic groups and governments, and an intensive-level 
survey of post-World War II commercial properties. Mr. Treffers provided senior-level oversight for all efforts, which 
also included preparation of Historical Resources Evaluation Report and Historic Property Survey Report.  

Senior Architectural Historian, County of Ventura - Kenney Street Improvements, El Rio, California  
Cultural resources services were provided in support of a local assistance project that involved general streetscape 
improvements in the unincorporated community of El Rio, in Ventura County. In addition to archival research and an 
intensive-level field survey, Mr. Treffers oversaw the preparation of an Historical Resources Evaluation Report and 
Historic Property Survey Report that summarizes the results of the study.  

Senior Architectural Historian, County of San Luis Obispo – River Grove Bridge Rehabilitation Project, Whitley 
Gardens, California 
Cultural resources services were provided in support of a local assistance project that involved the rehabilitation of an 
early 20th century bridge in the community of Whitley Gardens in unincorporated San Luis Obispo County. For this 
effort, Mr. Treffers completed archival research, outreach with local historic groups and governments, and an 
intensive-level field survey. In addition to a Historical Resources Evaluation Report and Historic Property Survey 
Report, Mr. Treffers also prepared a Finding of No Adverse of Effect with Standard Conditions to demonstrate how the 
project was compliant with Secretary of Interior Standards.  

Senior Architectural Historian, Port of Los Angeles – Terminal Island Historic Survey Evaluation and Historic Context 
Statement, Los Angeles County, California 
Project included a built environment evaluation of properties on Terminal Island, located at the Port of Los Angeles, to 
identify and assess the significance of historical resources. Efforts included an intensive-level survey, extensive archival 
research, and development of a Historic Context Statement consistent with SurveyLA, a citywide historic resources 
survey in the City of Los Angeles. Mr. Treffers assisted in the survey, recordation, and evaluation of numerous 
industrial properties located in the Port of Los Angeles, as well as contributed to the authorship of the final report. 

ADDITIONAL PROJECT EXPERIENCE 
 City of Marina – California American Water Slant Test Well Project, Marina, California 
 PG&E – Indian Flat Substation Expansion Project; El Portal, Mariposa County, California 
 PG&E – Humboldt Bay-Humboldt #1 60kV Reconductoring Project, Humboldt County, California 
 PG&E – PG&E Compressed Air Energy Storage, San Joaquin, Solano, and Yolo Counties, California 
 Coffman Associates – Monterey Regional Airport Historic Resources Survey, City and County of Monterey, 

California 
 CH2M HILL – Historic District Survey for the Air Force Research Laboratory, Edwards Air Force Base, California 
 CH2M HILL – Cold War Era Buildings Survey and Context Report, Edwards Air Force Base, California 
 Coffman Associates – Camarillo Airport Hanger Project, Camarillo, Ventura County, California 
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Cost Estimate
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Tasks Labor Cost Direct 
Expense Hours $240 $220 $195 $175 $160 $145 $130 $115 $88 $112 $75

Task 1:  Kickoff / Coordination Meetings and Project Management $2,380 18 2 10 6

Task 2:  Project Description $1,222 8 1 6 1

Task 3:  Administrative Draft IS-(M)ND

Biological Resources $3,942 28 1 2 2 20 1 2

Cultural Resources and Tribal Cultural Resources $2,186 $85 17 1 1 2 12 0.5

All Other Sections $6,030 43 3 1 1 2 20 8 4 4

Task 4:  Draft IS-(M)ND and Notice of Intent to Adopt $2,794 $2,780 23 1 10 10 2

Task 5:  Final IS-(M)ND and MMRP $2,106 14 2 10 2
SUBTOTAL COST 20,660$                 2,865$           151 2,640$           660$         195$        525$           320$           8,410$            2,600$       2,300$                1,496$           1,064$           450$              

Optional Task 6:  Public Meetings/Hearings $1,540 8 4 4

Optional Task: AB 52 Assistance $605 5 1 4
SUBTOTAL COST  WITH OPTIONAL TASKS 22,805$                 2,865$           164 $3,600 $660 $195 $525 $320 $9,135 $2,600 $2,760 $1,496 $1,064 $450

Direct Cost Summary
Vehicle Costs 85$                         
Photocopies Double-Sided BW 2,160$                   
Colored Copies Single-Sided 600$                      
USB Flash Drive 20$                         

Subtotal Additional Costs: 2,865$                   

Summary w/o Optional Tasks
Professional Fees Subtotal 20,660$                 
Direct Costs Subtotal 2,865$                   

TOTAL PROJECT BUDGET 23,525$                 Annual Escalation – Standard rates subject to 3% escalation annually 

Summary w/ Optional Tasks 1-Jul-2019

Professional Fees Subtotal 22,805$                 
Direct Costs Subtotal 2,865$                   

TOTAL PROJECT BUDGET 25,670$                 

         
schedule and labor classifications.  The above is provided as an 
estimate of Rincon's effort per task. Rincon may reallocate 
budget between staff and tasks, as long as the total contract 
price is not exceeded.  

RINCON CONSULTANTS, INC.
Redwood Tanks IS-MND

Rincon Labor Classification 
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Redwood Park Tanks Project 

 

 
Rincon Consultants, Inc. 1 

Rincon Fee Schedule 
Key Staff Member Professional Classifications* Hourly Rate 
Jennifer Haddow, PhD, MSc, AIEMA Principal II $240 
David Daitch, PhD Principal I $220 
Steven Treffers, MHP Senior Professional I $160 
Amanda Antonelli, MESM Professional III $130 
*Support Staff GIS/CADD Specialist II $125 
*Support Staff GIS/CADD Specialist I $112 
*Support Staff Technical Editor $112 
*Professional classification includes environmental scientists, urban planners, biologists, geologists, 
marine scientists, GHG verifiers, sustainability experts, cultural resources experts and other 
professionals. Expert witness services consisting of depositions or in-court testimony are charged at 
the hourly rate of $350. 

Reimbursable Expenses 

Direct Cost Rate 
Photocopies – Black and White $0.20 (single sided) & $0.36 (double sided) 
Photocopies – Color $1.50 (single sided) & $3.20 (double sided) 
Photocopies – 11 x 17 $0.50 (B&W) & $3.20 (color) 
Oversized Maps $8.00/square foot 
Reproduction: CDs $15/disc and $20/flash drive 
Light duty/Passenger Vehicles* $85/day 
4-WD/Off-Road Vehicles* $135/day 
* $0.65/mile for mileage over 50 and for all miles incurred in employee-owned vehicles. 

Other direct costs associated with the execution of a project, that are not included in the hourly rates 
above, are billed at cost plus 15%. These may include, but are not limited to, laboratory and drilling 
services, subcontractor services, authorized travel expenses, permit charges and filing fees, mailings and 
postage, performance bonds, sample handling and shipment, rental equipment and vehicles other than 
covered by the above charges.  
Annual Escalation– Standard rates subject to annual escalation  
Payment Terms– All fees will be billed to Client monthly and shall be due and payable upon receipt. 
Invoices are delinquent if not paid within 10 days from receipt. 
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Lockton Insurance Brokers, LLC
777 S. Figueroa Street, 52nd Fl.
CA License #0F15767
Los Angeles CA 90017
(213) 689-0065

Rincon Consultants, Inc.
180 N. Ashwood Ave.
Ventura CA 93003

RINCO01

Crum & Forster Specialty Insurance Co 44520
Hartford Fire Insurance Company 19682
Starstone National Insurance Company 25496

X
X

X SIR: $50,000

3,000,000
100,000
10,000
3,000,000
4,000,000
4,000,000

X

X X

1,000,000
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

X
X 10,000

5,000,000
5,000,000
XXXXXXX

N

X
1,000,000
1,000,000
1,000,000

Contractors Pollution Liab
E&O Liab.-Claims Made

Limit: $3,000,000/$4,000,000
Limit: $3,000,000/$4,000,000

B 72UUNCB5288 2/1/2020 2/1/2021

A EPK-125280 12/17/2018 12/17/2020

A EPK-125280 12/17/2018 12/17/2020

A EFX-114134 12/17/2019 12/17/2020

C T10200329 2/1/2020 2/1/2021

12/17/2020

1462718

N N

N N

N N

N

1/28/2020

N N

16100119

16100119 XXXXXXX

Evidence of Coverage

See Attachment
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MEMO 

To:    Board of Directors 

From:   District Manager 

Prepared by: Engineering Manager   

Subject:  Discussion and possible action related to the Lyon Tank 
Access Road Rehabilitation Project 

Date: April 16, 2020 

Recommendation:  

It is recommended that the Board of Directors award the environmental 
consultant contract for the Lyon Tank Access Road Rehabilitation Project to 
Rincon Consultants, Inc.  

Background 

During the 2017 Winter Storms, a slide occurred below the Lyon Treatment plant 
which severely impacted the entrance road. A large slope failure occurred 
completely destroying two road segments located within the facility. The Lyon 
Treatment Plant access road landslide is approximately 190 feet wide and 225 
feet long and up to 45 feet deep. In addition, it extends up to 15 feet in elevation 
below the channel of a creek that is adjacent to the toe of the slope. The 
presence of a fault zone through the landslide area weakened the earth materials 
and disrupted groundwater flow. The landslide slip surface has extraordinarily 
weak earth materials along it with very low residual strengths. Historical shearing 
during previous instability, as well as the 2017 storm, caused re-activation. These 
factors complicate landslide repair. The landslide mass is expected to continue to 
be unstable and may expand if nothing is done. 

The District has been working with a professional consulting firm, Haro, Kasunich 
and Associates (HK&A), to determine engineering options to repair the landslide. 
Two reports have been completed. The first is the Geotechnical Investigation for 
the Lyon Tank Access dated August 2018. This report included a thorough 
evaluation of the landslide, but did not include specific structural 
recommendations for stabilizing the area. A second, Geotechnical Investigation 
for the Lyon Tank Access dated August 2019 detailed two options for stabilizing 
the landslide. 
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At the February 6, 2020 Engineering Committee meeting, the Lyon Access Road 
Rehabilitation Project was discussed in great detail. After much discussion, it was 
decided that an environmental consultant should be retained by the District. This 
is the next step in moving forward with the project.  

On March 1st, 2020, District advertised a request for proposals (RFP) for 
environmental consulting services related to the Lyon Tank Access Road 
Rehabilitation Project. The RFP provides for 

• Preliminary Feasibility Analysis & Coordination with Resource Agencies, 
• Environmental Review & Permitting, 
• Review of Construction Documents, 
• Environmental Oversite During Construction, 

for this multi-year project. One bid was received from Rincon Consultants, Inc. in 
the amount of $171, 658. The Rincon proposal and cost estimate are attached for 
your review. 
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Proposal Submittal for the  
San Lorenzo Valley Water District 

ENVIRONMENTAL REVIEW– 
LYON TANK ACCESS ROAD 

REHABILITATION

Submitted to:

San Lorenzo Valley Water District
Attn: Darren Langfield, District Engineer
13060 Highway 9
Boulder Creek, California 95006

April 1, 2020

www.rinconconsultants.com

Submitted by:

Rincon Consultants, Inc.
200 Washington Street, Suite 207

Santa Cruz, California  95060
831-440-3899
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 Rincon Consultants, Inc. 
2 0 0  W a s h i n g t o n  S t r e e t ,   
S u i t e  2 0 7  

 Santa  Cruz ,  Ca l i fo rn ia  95060  
  
 8 3 1  4 4 0  3 8 9 9  O F F I C E  A N D  F A X  
  
 i n f o @ r i n c o n c o n s u l t a n t s . c o m  
 w w w . r i n c o n c o n s u l t a n t s . c o m  

 

E n v i r o n m e n t a l  S c i e n t i s t s  P l a n n e r s  E n g i n e e r s  

April 1, 2020 
Project Number 20-09407 

Attn: Darren Langfield, District Engineer  
San Lorenzo Valley Water District 
13060 Highway 9 
Boulder Creek, California 95006 

Subject: Proposal: Environmental Review – Lyon Tank Access Road Rehabilitation 

Dear Mr. Langfield: 

Rincon Consultants, Inc. (Rincon) is pleased to submit this proposal to assist the San Lorenzo Valley 
Water District (District) with the critically important work of providing regulatory environmental 
consultation and document preparation for the Lyon Tank Access Road Rehabilitation. Rincon is 
enthusiastic about the opportunity to work with the District on this important project, and we believe 
our team is well suited to implement this program for several key reasons: strong past performance on 
District and similar projects; knowledge of the project needs and project area; highly qualified team that 
has supported the District on previous project work, including environmental support for projects 
immediately adjacent to the project site; and a streamlined and cost-effective work program. 

Rincon understands the project involves complicated repairs caused by a landslide during the 2017 
winter storms. The landslide destroyed two road segments located within the facility, and, due to the 
presence of a fault zone through the landslide area, disrupted groundwater flow. Rincon further 
understands the District has outlined two options for stabilizing the landslide: 1) Install Three Rows of 
Secant Piles and 2) Install Two Rows of Secant Piles and Culvert.  

Rincon’s team offers comprehensive environmental planning, biological resources, and cultural 
resources services with a record of service for public and private sector needs. Our highly skilled 
biologists have extensive technical qualifications and knowledge of environmental permitting, botanical 
surveys, and focused and endangered species, as well as pre-construction nesting bird surveys. Our 
environmental science and planning professionals have knowledge of the California Environmental 
Quality Act (CEQA) and have many years of experience analyzing environmental issues associated with 
water supply infrastructure projects in California. 

Our thorough understanding and objective approach to environmental compliance for biological 
resources, and our experience of successful coordination with public works facilities, resource agencies, 
and construction contractors on both small and large-scale projects will produce high quality, cost-
effective results while maintaining work-program schedules. In addition to our broader technical and 
management experience, Rincon has extensive experience conducting pre-construction surveys and 
construction monitoring throughout Santa Cruz County and for the District.  

Rincon understands the scope of work is composed of four primary tasks: A) feasibility analysis;  
B) environmental review and permitting; C) construction document review; and D) construction phase 
environmental oversight. Task A would involve an analysis of the feasibility of the two project 
alternatives from the perspective of environmental review, impacts under CEQA, and resource agency 
tolerance for project design and associated impacts. Task B would involve the preparation of technical 
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San Lorenzo Valley Water District 
Lyon Tank Access Road Rehabilitation 

 

 
Rincon Consultants, Inc. 2 

studies to support CEQA environmental review and regulatory permitting, including under California Fish 
and Game Code Section 1600, federal Clean Water Act Section 404 and Section 401, and possibly federal 
Endangered Species Act Section 7. Task C would involve a review of construction plans and associated 
documents to ensure all environmental compliance matters and mitigation has been properly 
addressed. Task D would involve construction phase compliance support and oversight, including 
potential pre-construction surveys, Worker Environmental Awareness Program training, compliance 
monitoring, and compliance reporting. In addition to our in-house qualifications, we have assembled a 
technical subconsultant team that combines subject matter expertise with local knowledge and relevant 
experience to provide a unique approach to this project. We are partnering with Water Systems 
Consulting, Inc. with which we have established an exemplary professional relationship, fostering 
excellent team synergy, to provide technical support, as needed, during the feasibility analysis and 
construction document review phases of the project.   

Thank you for considering Rincon for this assignment. Please do not hesitate to contact us if you have 
questions about this proposal or need additional information. 

Sincerely, 
Rincon Consultants, Inc.  
 
 
Craig Lawrence 
Project Manager 

200 Washington Street, Suite 207 
Santa Cruz, California 95060 
Phone: 831-440-3899 x2059 
Email: clawrence@rinconconsultants.com  

Contact for Clarification 

Colby J. Boggs  
Principal 

200 Washington Street, Suite 207 
Santa Cruz, California 95060 
Phone: 831-440-3899 x117 
Email: cboggs@rinconconsultants.com 

Authorized to contractually obligate and 
negotiate on behalf of Rincon Consultants, Inc. 
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1 Project Description and Approach 
Rincon Consultants, Inc. (Rincon) understands that the San Lorenzo Valley Water District (District) is 
requesting support on environmental review and regulatory agency permitting for the rehabilitation of 
the Lyon Tank Access Road and landslide repair that occurred as a result of the 2017 winter storm 
events. As described in the Request for Proposals (RFP), the District has been working with a 
professional consulting firm, Haro, Kasunich and Associates (HK&A), and has identified two engineering 
options to repair and stabilize the landslide. A major distinction between the two options is that one of 
them will require direct, permanent impacts to a 250-foot section of Hessey Creek. This will represent a 
substantial difference between the two projects, from the perspective of the resource agencies, 
especially the California Department of Fish and Wildlife (CDFW) and Regional Water Quality Control 
Board (RWQCB). Because the second option involving the culvert represents an approximately 20% 
($3M) cost savings, we understand this is likely the preferred engineering alternative; however, it will be 
more challenging to secure resource agency approvals, and may come with relatively high mitigation 
costs, which would likely reduce the construction cost savings.  

The overall objective of the scope of work presented under this RFP includes the following three primary 
goals: 1) feasibility evaluation of the two proposed landslide repair options; 2) project-specific permits 
and supporting environmental and technical documentation for construction activities associated with 
the slide repair; and 3) compliance support focused on biological and cultural resources for construction 
activities associated with the repair of slide damage. Rincon’s responsibility would be to oversee and 
manage each of these objectives to generally include: 1) ongoing coordination with the District, the 
construction contractor, and the various resource agencies; 2) analyze design options in the context of 
regulatory permitting and environmental impacts; 3) draft summary report for the feasibility analysis 
findings; 4) provide guidance and recommendations on cost, schedule, and risk implications for each 
design option; 5) develop permitting pathways and project schedules; 6) prepare technical reports to 
support California Environmental Quality Act (CEQA) environmental review and regulatory permitting;  
7) prepare and submit permit applications; 8) respond to agency comments; 9) maintain regular 
communication with agencies to ensure permit issuance on schedule; 10) coordinate with the 
construction contractor for environmental compliance; 11) prepare compliance documents (as 
applicable); 12) conduct environmental compliance surveys and monitoring; 13) administer worker 
environmental awareness training; and 14) prepare all compliance reports. A detailed scope of work is 
presented in Section 7 of this proposal, outlining the specific details of various tasks and technical 
studies herein proposed. The scope of work under each Objective is described in summary below. 

Objective 1. Feasibility Evaluation of the Two Proposed Landslide Repair Options 
Under Objective 1 (Task A), Rincon’s primary goal will be to assess the high-level environmental impacts 
of each of the two options, evaluate the potential mitigation costs associated with each option, arrange 
and conduct site visits, compile agency feedback and guidance on design options and alternatives 
analyses, and develop a final feasibility analysis to address the permitting pathways, schedule, and 
mitigation costs for each of the two design options.  

Site visits will be conducted with resource agencies, the District, and HK&A to introduce resource agency 
staff to the two options and provide those staff with an opportunity for a field-based assessment of the 
proposed construction options. This will ensure agency staff fully understand the context, rationale and 
decisions that went into the development of the two design options. Following the site visit and agency 
feedback, Rincon will evaluate and assimilate all the available information, assess mitigation costs, 
especially those for compensatory mitigation resulting from direct, permanent impacts to Hessey Creek 
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and associated riparian habitat, and draft a summary feasibility report to outline the analysis of the two 
projects. This report will be submitted to the District for review and final determination on which option 
will be selected for development. We expect to complete this task within 6 weeks of receiving a fully 
executed contract and Notice to Proceed (NTP). 

Objective 2. Environmental Review and Permitting 
Under Objective 2 (Task B), Rincon will initiate technical studies to support CEQA environmental review 
and regulatory permitting. Technical studies will include a Phase I cultural resources survey and report, a 
biological resources assessment (BRA) and BRA report, a jurisdictional delineation, a Habitat Mitigation 
and Monitoring Plan (HMMP) and, pending the design option and impacts, a Biological Assessment to 
support the United States Fish and Wildlife Service (USFWS) federal Endangered Species Act Section 7 
consultation, which is expected to occur between the United States Army Corps of Engineers (USACE) 
and USFWS as a part of the federal Clean Water Act permitting process. Concurrently with development 
of the technical studies, Rincon will draft an Initial Study-Mitigated Negative Declaration (IS-MND) for 
CEQA review and initiate coordination with the regulatory agencies (USACE, RWQCB, and CDFW) and 
drafting of permit application packages. We expect the environmental review will be completed within 6 
months of completion of Task A or NTP on Task B. We expect the regulatory permitting to be completed 
within 9 months of completion of Task A or NTP on Task B.  

Objective 3. Construction Environmental Compliance 
Under Objective 3 (Tasks C and D), Rincon will be responsible for the environmental compliance 
oversight and management of the construction of the chosen design option. These tasks will involve 
coordination with the construction contractor, review of construction plans for compliance with all 
project and permit conditions, communication with resource agencies for any required notifications and 
permitting, pre-construction surveys, daily inspections, daily monitoring, environmental awareness 
training, daily monitoring logs, survey reporting, monthly and annual monitoring reporting, and final 
reports. Much of this scope of work will be based on the mitigation that is developed during the 
preparation of the IS-MND, and the conditions included in regulatory permits and authorizations. That 
information will not be available until much later in the process; however, we have developed a scope of 
work that addresses the typical mitigation and reporting that will likely be required for a project of this 
type with impacts of similar extent in similar habitat. We have developed daily rates for monitoring, and 
reasonable cost estimates for one-off surveys and reporting for planning purposes; however, the final 
scope and cost will need to be reevaluated once final project and permit conditions are known.  
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2 Identification of Prime Consultant 
Rincon is a multi-disciplinary environmental 

science, planning, and engineering consulting 
firm that has provided quality professional services 

to government and industry for over 25 years. Rincon 
prides itself on the considerable depth of its staff, which 
includes professional geologists, including a certified 

engineering geologist and geochemists; biologists, 
including wildlife biologists, certified wetland specialists, arborists, 
and botanists; noise and air quality experts; accredited LEED 
professionals; and certified urban planners.  

CEQA compliance, biological studies and documentation, 
regulatory permitting, and hazardous material assessments are 
core business areas for Rincon. Our Biological and Wetland 
Resources group offers a range of biology and wetland resources 
services that serve public and private sector needs. We leverage a 
comprehensive understanding and objective approach to ecological 
and regulatory facets of biological resource issues to ensure high 
value outcomes for our clients. The skills of our talented botanists, 
wildlife biologists, ecologists, and wetland scientists support 
projects from concept through implementation.  

While we have not had a contract in default, nor have we had a 
contract terminated for performance, Rincon has terminated a 
contract with a public agency. Rincon terminated Los Angeles 
Unified School District Master Service Agreement No. 440000546 in 
October 2018. The termination was based on a difference of 
professional opinion, where Rincon determined that it was in both 
the client and Rincon’s mutual interest that the contract be 
terminated. Rincon was also contracted by the City of Pacific Grove 
to provide a senior consulting contract planner to process the American Tin Cannery development 
application. During the execution of this contract, the City hired the Rincon senior planner directly to 
fulfill the role. Because Rincon’s services were no longer needed, the contract was terminated under 
mutual agreement by both parties and with appreciation for Rincon’s services. Furthermore, Rincon 
does not have any past bankruptcy filings. 

2.1 Project Team 
Staff Discipline/Job Title Role 
Colby J. Boggs Biological Resources/Principal Principal-in-Charge 

Craig Lawrence Biological Resources/Senior Biologist and Regulatory 
Specialist Project Manager 

Amanda Antonelli CEQA Compliance/Environmental Planner CEQA Lead 
Samantha Kehr Biological Resources/Senior Biologist Biology Lead 
Carolynn Daman Biological Resources/Biologist Permitting Lead 
Hannah Haas Cultural Resources/Senior Archaeologist Cultural Resources Lead 

Legal Name:  
Rincon Consultants, Inc. 

Founded: 1994 

Legal Form: California “S” 
Corporation  

Professional Staff: 260+ 

California Offices: 13  
Santa Cruz, Monterey, 
Sacramento, Oakland, San 
Luis Obispo, Fresno, Santa 
Barbara, Ventura, Los 
Angeles, Redlands, Riverside, 
Carlsbad, and San Diego 

Company Headquarters: 
180 N. Ashwood Avenue 
Ventura, California 93003 

Main Point of Contact: 
Craig Lawrence 
Project Manager 
200 Washington Street 
Suite 207 
Santa Cruz, California 95060 
831-440-3899 x2059 

Website: 
www.rinconconsultants.com 
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3 Identification of Sub Consultants 
Water Systems Consulting, Inc. (WSC) is a civil and 
environmental engineering firm that specializes in client service. 
They are a people-centric enterprise, thriving and growing from 
a mentality that people 

come first and that all water has value. They are recognized 
leaders in water, wastewater, and recycled water engineering 
services and foster lasting and meaningful relationships with 
clients that extend far beyond contracts and work projects. 

WSC does not apply a one-size-fits-all approach because it is 
important to understand the unique regulatory, environmental, 
and economic situations of each client. That is why they will 
work hard to meet the short and long-term needs and 
expectations of their clients and the communities they serve. 

WSC serves four primary markets: water, water resources, 
wastewater, and recycled water utilities. Their clients rely on 
WSC to plan and deliver complex projects. WSC provides 
traditional water, wastewater, and recycled water engineering 
services, as well as energy-related services.  

WSC’s services are categorized into the following service lines: 
Planning, Program Management, Funding and Financing, Design, Hydrology, Operations Support, 
Construction Management, Strategic Communications. 

WSC does not have any bankruptcy filings, terminations, defaults, or claims made against it that resulted 
in litigation or arbitration in the past five years. 

Company address: 805 Aerovista Place, Suite 201, San Luis Obispo, California 93401 

3.1 Project Team 

3.2 Representative Project Experience  
WSC representative project experience includes: 

San Lorenzo Valley Water District – As-Needed Engineering Services. WSC began working with the 
District in 2013 on the Fall Creek Fish Ladder Restoration Project and later developed its 2015 Urban 
Water Management Plan Update. In 2017, WSC began providing as-needed engineering services that 
included planning, design, and funding services.  

San Lorenzo Valley Water District – Lyon Tank Road Landslide Repair Project. WSC is providing the 
District with as-needed engineering services that include planning, design, and funding services. As part 
of this effort, Kirsten Plonka was involved with the preliminary engineering effort for permanent repairs 
to the Lyon Tank Road Landslide Repair Project.  

Staff Discipline/Job Title Role 
Dylan Wade, PE, CCM Engineering/Principal Engineer Principal-in-Charge/QA-QC 
Kirsten Plonka, PE Engineering/Principal Engineer Project Manager 
Justin Sutton, MS Engineering/Associate Planner Engineering Support 

Legal Name:  
Water Systems Consulting, Inc. 

Founded: 2007 

Legal Form: California “S” 
Corporation 

Professional Staff: 58 

Main Point of Contact: 
Kirsten Plonka, Vice 
President/Project Manager 
805 Aerovista Place, Suite 201 
San Luis Obispo, California 
93401 
805-457-8833, x304 

Website: www.expectwsc.com 
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4 Project Organization and Experience of 
Project Team 

4.1 Project Organization 
Rincon has assembled a team of highly qualified individuals with extensive experience preparing CEQA 
documentation, biological studies, regulatory permits, and jurisdictional delineations. Our biologists 
have extensive experience conducting rare, threatened, and endangered plant and wildlife species 
surveys, as well as nesting bird surveys. Leading the team will be Colby J. Boggs serving as the Principal-
in-Charge. He has over 20 years of experience as a botanist, ecologist, wetlands specialist, and biological 
sciences educator and researcher. His knowledge and experience enable him to prepare appropriate 
and innovative approaches for impacted sites. Craig Lawrence will serve as the Project Manager. He has 
over 20 years of experience managing and conducting comprehensive environmental and biological 
studies on large public utility and transportation infrastructure projects across California. WSC will 
provide water engineering services led by Dylan Wade, PE, CCM who also has more than 20 years of 
professional experience including structural design, resident engineering, construction management, 
project delivery, and utility management. Illustrated below is the composition of our team. Resumes are 
included at the end of this section. 
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4.2 Project Manager and Team Experience 
The matrix below describes the working relationship of our team on similar project experience. 

Proposed Key Personnel Project Experience 
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Rincon Consultants, Inc. 
Colby J. Boggs Principal-in-Charge 20 MS, Botany; BS, Ecology and Evolution X X X X   
Craig Lawrence Project Manager 20 MS, Environmental Management; BA, Aquatic Biology   X    
Amanda Antonelli CEQA Lead 4 MESM, Water Resources Management; BA, Geography X      
Samantha Kehr Biology Lead  10 BS, Wildlife Management  X X X   
Carolynn Daman Permitting Lead 9 BA, Zoology  X  X   
Hannah Haas, RPA Cultural Resources Lead 8 MA, Anthropology; BA, Anthropology X   X   
Subconsultant – Water Systems Consulting, Inc. 

Dylan Wade, PE, CCM Principal-in-Charge/ 
QA/QC 20 BS, Civil and Environmental Engineering     X X 

Kirsten Plonka, PE Project Manager 15 BS, Civil Engineering; MS, Management X    X X 
Justin Sutton Engineering Support 9 MCRP, City and Regional Planning; BS, Aquatic Biology     X  
Project Key:  
Rincon Project 1: Water Systems Consulting, Inc. – Swim Tank and Five Water Pipelines Project 
Rincon Project 2: T.Y. Lin – Storm Damage Repair Projects: Biological Studies & Regulatory Permitting 
Rincon Project 3: UC Santa Cruz – Kresge College Renewal and Expansion Project Biological Monitoring 
Rincon Project 4: Fall Creek Engineering, Inc. – Bear Creek Public Access 
WSC Project 1: San Lorenzo Valley Water District – As-needed Engineering Services 
WSC Project 2: San Lorenzo Valley Water District – Lyon Tank Road Landslide Repair Project 
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4.3 Project Management Approach/Communication 
This contract with the District will be managed and services will be performed primarily out of Rincon’s 
Santa Cruz office with assistance from other nearby offices, as needed.  

We believe that project management is an integral part of a project’s success. Our Project Managers use 
our proven project management techniques to provide technical direction to our internal staff as well as 
to subconsultants. We will communicate with the District staff as needed throughout the course of the 
project and provide technical assistance as needed. This will provide us consistent control of program 
costs, schedule, staffing, technical performance, deliverables, and subcontractors. Our program 
management and control systems will provide a quality of our work that will meet or exceed all the 
District’s contract requirements.  

Communication is a critical component in the analysis of a large, complex, and information-intensive 
project. Given the large number of issue areas typically covered by environmental review projects, 
cross-discipline communication is also extremely important. Rincon’s project management 
communication procedures are designed to accomplish the following objectives:  

 Specify the formal communication and documentation procedures to be used by the Project 
Manager and all team members;  

 Institute a uniform method of recording actions and maintaining reference files;  
 Assure that appropriate data flow to and between team members; and  
 Control the flow of data from the field to assigned technical staff/issue area specialists. 

The Project Manager will be responsible for coordinating communication with the District, and between 
the in-house project team and subconsultants. To facilitate coordination of the assessments and 
communication among staff members, we have established a program of weekly planning and 
coordination meetings using an agenda developed and circulated in advance. The Project Manager will 
hold these meetings, as needed, to review work in progress, plans, and schedules and to ensure 
effective communication among the project team and with the District. The objective of these meetings 
is to ensure that the quality of communication—internal and external—is enhanced whenever possible.  

Rincon is of a sufficient size that it has the availability and time to dedicate personnel and resources to 
manage and successfully assist the District with environmental review and permitting, as well as execute 
a number of projects concurrently. In any given year, Rincon manages in excess of over 1,800 
assignments for more than 800 clients statewide. We are experts in managing compliance programs 
involving multiple concurrent assignments and are successfully executing several similar services 
agreements and encourage that you contact our current clients about our ability to manage a high 
volume of work within strict time frames characterized by intensive activity. We are highly confident 
that our current workload, while strong, will not interfere with any projects that may stem from this 
contract with the District. 

4.4 Uniquely Qualified 
At Rincon, we constantly strive to improve the efficiency of our work, effort, and the quality of our 
products by identifying and implementing innovative work methods and cutting-edge technology and 
techniques. We are also continuously identifying ways in which we can better serve our clients. Our 
employees are leaders in their professional fields and continually work together to produce only the 
highest quality products. Through this combination of strong teamwork and our commitment to 
Principal-level involvement on all projects, we consistently satisfy our clients in meeting their 
environmental consulting objectives.  
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EDUCATION 
MS, Botany, California State 
University, Chico 
BS, Ecology and Evolution, 
University of California, Santa 
Barbara 

CERTIFICATIONS 
Rare, Threatened, and 
Endangered Plant Voucher 
Collecting Permit No. 2081(a)-
19-037-V – California 
Department of Fish and Game, 
2019 
Certified Ecologist – Ecological 
Society of America, 2017 
California Rapid Assessment 
Method (CRAM) for 
Depressional Wetlands – 
CRAM.org, 2013 
Trained CRAM Practitioner – 
CRAM Training, UC Davis 
Extension and Moss Landing 
Marine Laboratories, 2010 

Trained Wetland Delineation 
Practitioner – Wetlands 
Delineation and Management 
Training, Richard Chinn 
Environmental Training, 2003 
CDFW Rare, Threatened, and 
Endangered Plant Voucher 
Collecting Permit No. 2081(a)-
10-52-V  
Certified Ecologist – Ecological 
Society of America, 2012 

 

 Colby J. Boggs 
PRINCIPAL/SENIOR ECOLOGIST 
Mr. Boggs has over 20 years of experience specialized in ecological systems and 
regulatory permitting in California. His thorough knowledge of the CEQA/NEPA 
process and environmental protection laws is instrumental on water infrastructure 
and other public works related projects, because he can streamline the 
environmental review and regulatory permitting processes. He has managed several 
water infrastructure and other public works related projects in the Central Coast 
region with the most cost effective and technically feasible approach. He has 
professional experience as a botanist, ecologist, wetlands specialist, and biological 
sciences educator and researcher. His duties at Rincon include biological field surveys 
for special status species, habitat and plant community mapping, wetlands 
assessments, biological resources analyses, construction and mitigation monitoring, 
conservation planning, regulatory compliance, and the preparation of biological 
reports, environmental documents and permit applications in support of CEQA, 
NEPA, Porter-Cologne Water Quality Control Act, Fish and Game Code 1600 et seq., 
Clean Water Act, and state and federal Endangered Species Acts. 

SELECT PROJECT EXPERIENCE 
Principal-in-Charge, T.Y. Lin – Santa Cruz Stormwater Repair, Santa Cruz County 
Mr. Boggs was responsible for the Natural Environment Studies, Biological 
Assessments, Bio-acoustic Evaluations, jurisdictional delineations, and permitting for 
a suite of storm damage repair projects that spans 15 sites in the Santa Cruz 
Mountains in Santa Cruz County. 

Principal-in-Charge, University of California, Santa Cruz – Biological Studies, Initial 
Study-Mitigated Negative Declaration, and Biological Monitoring for the Kresge 
College Renewal and Expansion Project, Santa Cruz County 
Mr. Boggs served as the Principal-in-Charge for this development project. Rincon is 
providing environmental compliance support for the redevelopment of a portion of 
Kresge College on the University of California Santa Cruz campus. The project involves 
demolition of nine existing buildings; construction of a cluster of three new 
residential buildings, an academic building, and a multi-purpose assembly space; and 
renovation of 12 existing buildings. Rincon’s scope of work includes conducting pre-
construction surveys for special status wildlife species, preparation and 
administration of Worker Environmental Awareness Program training, and biological 
monitoring during construction in compliance with the biological mitigation measures 
in the 2005 Long Range Development Plan, Final Environmental Impact Report 
Mitigation Monitoring Program and the Kresge Project 2018 Final Environmental 
Impact Report Mitigation Monitoring and Reporting Plan. 

Principal-in-Charge, Santa Cruz County Department of Public Works – Forest Hill 
Drive at Bear Creek Bridge Replacement Project, Santa Cruz County 
Mr. Boggs was responsible for overseeing this bridge replacement project that 
included Natural Environment Studies, reconnaissance-level biological survey, 
jurisdictional delineations of waters of the U.S. and State, bio-acoustic evaluation to 
determine potential impacts of pile driving activities on steelhead and coho salmon, 
initial site assessment for hazardous materials, and visual impact assessment.  
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EDUCATION 
MS, Environmental 
Management, University of 
San Francisco 
BS, Aquatic Biology, Sonoma 
State University 

TRAINING 
U.S. Army Corp of Engineers 
-Determining Federal 
Wetlands Jurisdiction (2000) 
California Stream 
Bioassessment Procedure - 
Aquatic Resource 
Assessment Training (2001) 
40-Hour Hazardous Waste 
Operations Training 
(HAZWOPR) 

PROFESSIONAL 
AFFILIATIONS  
Society for Ecological 
Restoration, California 
(SERCAL)  
Society of Wetland 
Scientists, California (SWS)  
Association of 
Environmental Professionals 
(AEP) 

 Craig Lawrence 
SENIOR BIOLOGIST/REGULATORY SPECIALIST 
Mr. Lawrence has over 20 years of experience managing and conducting 
comprehensive environmental and biological studies on large transportation and 
energy infrastructure projects throughout the San Francisco Bay Area and across 
California. His experience includes conducting environmental constraints analyses; 
performing baseline natural resource surveys; assessing impacts to sensitive 
biological resources; regulatory agency negotiations and permitting for federal and 
state endangered species, wetlands, and water quality permits; Storm Water 
Pollution Prevention Plan and environmental compliance management during 
construction; and developing appropriate mitigation for unavoidable project-related 
impacts. 

SELECT PROJECT EXPERIENCE 
Project Manager, PG&E – Birds Landing 230 kV Transmission Line Reconductoring 
Project, Solano County 
Managed a 30-mile-long transmission line project in Solano County. He was 
responsible for managing the environmental components of this project, including 
cultural/archaeological resource studies, biological surveys, and permitting including 
state and federal consultation with California Department of Fish and Wildlife 
(Section 2081) and USFWS (Section 7) for California tiger salamander and vernal pool 
branchiopods, Regional Water Quality Control Board water quality certification, and 
USACE coordination under the Clean Water Act. During construction, Mr. Lawrence 
acted as the Environmental Compliance Manager for this project. Responsibilities 
included preparing Worker Environmental Awareness Program training material; 
providing all construction staff with Worker Environmental Awareness Program 
training; maintaining all environmental compliance documentation; biological, 
cultural and stormwater monitoring during construction; submitting all 
environmental reports and notifications to appropriate regulatory agency staff; 
preparing and maintaining environmental compliance/permit binder; scheduling and 
coordinating with field staff; and preparing and tracking variance requests. 

Project Manager, PG&E – Gas Line 109 Replacement Project, San Francisco to Santa 
Clara County  
Mr. Lawrence served as Project Manager and Regulatory Specialist responsible for 
the evaluation of potential biological, cultural, permitting and land use constraints to 
construction for the replacement of over 20 miles of natural gas pipeline located 
between northwestern Santa Clara County and San Francisco. Work involved 
conducting desktop research and data gathering, conducting field reconnaissance 
surveys of the proposed replacement corridor and preparing a constraints analysis 
and permitting strategy report for all proposed replacement segments and their 
respective alternative alignments. Segment-specific surveys and studies conducted 
after the constraints analysis included jurisdictional delineations (for waters of the 
U.S. and waters of the State), rare plant surveys, cultural and archaeological resource 
surveys and habitat assessments Additional responsibilities included conducting 
Worker Environmental Awareness Program training, pre-construction surveys for 
birds and special-status species, and biological monitoring/environmental inspection 
during construction of numerous replacement segments. 

 

 

Agenda:  4.16.20 
Item:  6c

15 of 4268



Rincon Consultants, Inc. 
Environmental Scientists · Planners · Engineers 

 

   

 

 

EDUCATION 
MESM, Water Resources 
Management, Bren School of 
Environmental Science & 
Management, University of 
California, Santa Barbara 
BA, Geography/Environmental 
Studies, University of 
California, Los Angeles 

AFFILIATIONS 
California Association of 
Environmental Professionals 

 Amanda Antonelli, MESM 
ENVIRONMENTAL PLANNER/SCIENTIST 
Ms. Antonelli specializes in environmental impact analysis for water infrastructure 
projects. Ms. Antonelli is experienced in preparing CEQA and NEPA documents such 
as Initial Study-Mitigated Negative Declarations, Environmental Impact Reports, and 
Environmental Assessments, as well as technical studies on air quality, greenhouse 
gas emissions, and water supply. With five years of experience in the field of 
environmental consulting, Ms. Antonelli’s technical expertise allows her to evaluate 
the quantitative and qualitative environmental impacts of proposed projects. She has 
worked on projects for water agencies across California, including local agencies such 
as Casitas Municipal Water District, United Water Conservation District, Montecito 
Water District. Ms. Antonelli currently serves as Project Manager or Deputy Project 
Manager for a number of CEQA and NEPA projects. 

SELECT PROJECT EXPERIENCE 
Deputy Project Manager, San Lorenzo Valley Water District – Swim Tank and Five 
Water Pipelines Project CEQA and NEPA, Santa Cruz County 
Rincon prepared CEQA and NEPA documents for the Swim Tank and Five Water 
Pipelines Project. The project consisted of the replacement of two existing 20,000- 
gallon redwood storage tanks with one 62,000-gallon bolted steel storage tank, as 
well as the replacement of water pipeline in five high-priority areas in the District’s 
distribution system. As Deputy Project Manager, Ms. Antonelli drafted technical 
analyses, managed the internal team, and coordinated with the District.  

Project Manager, City of Santa Paula – Recycled Water Project Environmental 
Impact Report, Santa Paula  
Ms. Antonelli is serving as Project Manager for the preparation of an Environmental 
Impact Report for the City of Santa Paula’s Recycled Water Project. Ms. Antonelli is 
responsible for coordinating internal staff, reviewing technical documents and 
Environmental Impact Report sections, and serving as the main client point of 
contact. Sensitive issues include critical biological habitat for riparian birds, potential 
cultural resources, and water quality impacts associated with Regional Water Quality 
Control Board chloride limits.  

Deputy Project Manager, City of Bell Gardens – Bell Gardens John Anson Ford Park 
Infiltration Cistern Project Initial Study-Mitigated Negative Declaration, Bell 
Gardens  
As the Deputy Project Manager, Ms. Antonelli coordinated with the City and drafted 
technical analyses. The project involved the construction of an underground 
stormwater capture cistern which will recharge the underlying groundwater basin. 
Sensitive issues associated with this project included noise impacts to residential 
receptors and recreational impacts to the facilities at the park.   

Deputy Project Manager, Coachella Valley Water District – Non-Potable Water 
Pipeline Connections Project Initial Study-Mitigated Negative Declaration, Riverside 
County 
Under an ongoing multi-year on-call contract with CVWD, Rincon provided CEQA 
documentation including technical studies for the Non-Potable Water Pipeline 
Connections Project. The project included analysis of numerous recycled water 
pipeline alignments throughout the Coachella Valley. As primary author, Ms. 
Antonelli drafted the CEQA Initial Study-Mitigated Negative Declaration and 
conducted technical analyses such as air quality and greenhouse gas modeling.  
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EDUCATION 
BS, Wildlife Management, 
Humboldt State University 

 Samantha Kehr 
SENIOR BIOLOGIST 
Ms. Kehr is a biologist with over 10 years of experience as a professional biologist 
conducting a wide variety of field work. She has conducted special status species 
surveys, biological assessments, construction monitoring, and reporting for 
environmental compliance. Ms. Kehr is familiar with many field techniques and 
protocols, including bird occupancy, abundance, and productivity surveys; protocol 
level burrowing owl surveys and monitoring; Swainson’s hawk surveys and 
monitoring, golden eagle surveys and monitoring, and northern spotted owl surveys. 
Her reptile and amphibian experience includes protocol level California red-legged 
frog day and night surveys, monitoring/capture and relocation; California tiger 
salamander protocol level pit fall trapping, egg/larval identification, and identification 
of recaptured individuals through spot pattern analysis; protocol level western pond 
turtle surveys; monitoring for the Alameda whipsnake, San Joaquin coachwhip, giant 
garter snake, and Texas horned lizard; and vernal pool listed branchiopod surveys for 
Lepiduru packardi, Branchinecta lynchi, and B. longiantenna. She was previously listed 
on an entity permit to independently handle California tiger salamander and 
California red-legged frog.  

SELECT PROJECT EXPERIENCE 
Biologist, University of California, Santa Cruz – Kresge College Renewal and 
Expansion Project EIR, Santa Cruz County  
Ms. Kehr conducted the preconstruction clearance surveys for San Francisco dusky 
footed woodrat and California tiger salamander, as well as monitoring of initial 
clearing and grubbing and ground disturbance. 

Biologist, University of California, Santa Cruz – Kresge College Renewal and 
Expansion Project Biological Monitoring, Santa Cruz County 
Ms. Kehr prepared a California Red-legged Frog Habitat Assessment in accordance 
with the revised U.S. Fish and Wildlife guidance. Ms. Kehr visited the project site, 
surrounding aquatic and upland habitats, and evaluated habitat suitability and 
potential for California red-legged frog occurrence.   

Biologist, Bellecci & Associates – Foothill Community College Easement Sewage 
Replacement Project, Los Altos 
Ms. Kehr conducted pre-construction surveys for western pond turtle, California red-
legged frog, and nesting birds. She also prepared and administered Worker 
Environmental Awareness Program training to workers and monitored for compliance 
with the project permits. Ms. Kehr identified San Francisco woodrat middens 
adjacent to the project site. 

Project Manager/Biologist, Granite Rock – Regnart Creek Erosion Repair Project, 
Santa Clara Valley Water District, Cupertino  
Ms. Kehr conducted pre-construction and weekly surveys for nesting birds, western 
pond turtle, and San Francisco dusky-footed wood rat. She also provided a biological 
assessment report of initial findings and monthly reporting.  

Project Manager/Biologist, Caltrans – San Pedro Bridge Replacement Project, 
Pacifica 
Ms. Kehr performed nesting migratory bird surveys and California red-legged frog 
surveys and trapping, and monitored dewatering and construction activities for 
California red-legged frog and steelhead trout. She was approved under the U.S. Fish 
and Wildlife Biological Opinion to independently capture/relocate California red-
legged frog.  
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EDUCATION 
BS, Zoology, Colorado State 
University 

CERTIFICATIONS/ 
REGISTRATIONS 
Wetland Delineation Training 
Certification 
CDFW Scientific Collecting 
Permit (SC-12733)  
CDFW MOU – giant kangaroo 
rat, San Joaquin antelope 
squirrel, Mohave ground 
squirrel 
USFWS 10 (a)(1)(A) Federal 
Recovery Permit (TE72637B) – 
giant kangaroo rat  

 Carolynn Daman 
ASSOCIATE BIOLOGIST/REGULATORY SPECIALIST 
Ms. Daman has professional experience as a zoologist, ecologist, wetlands specialist, 
and researcher. Ms. Daman has years of experience working with a variety of special 
status species within the San Joaquin Valley, Sacramento Valley, and the Mojave 
desert. She holds a U.S. Fish and Wildlife Service 10 (a)(1)(A) Federal Recovery Permit 
for giant kangaroo rats and a California Department of Fish and Wildlife 
Memorandum of Understanding for giant kangaroo rats and Mohave ground 
squirrels. She has experience conducting biological field surveys for special status 
species, trapping surveys for special status small mammals, wetland assessments, 
biological resources analyses, regulatory compliance, and the preparation of 
biological reports, environmental documents and permit applications in support of 
CEQA, NEPA, Porter-Cologne Water Quality Control Act, Fish and Game Code 1600 et 
seq., Clean Water Act, and state and federal Endangered Species Acts. 

SELECT PROJECT EXPERIENCE 
Regulatory Specialist/Biologist, TY Lin – Santa Cruz Stormwater Repair, Santa Cruz 
County 
Ms. Daman was responsible for conducting jurisdictional delineations for a suite of 
storm damage repair projects that spans 15 sites in the Santa Cruz Mountains in 
Santa Cruz County. Ms. Daman was also prepared the Natural Environment Study for 
projects and prepared U.S. Army Corps of Engineers 404 Nationwide Permit 14, a 
Regional Water Quality Control Board 401 Water Quality Certification, and a 
California Department of Fish and Game 1602 Notification.  

Regulatory Specialist, County of Glenn – Wilson Creek Bridge Replacement, Glenn 
County 
Ms. Daman was responsible for preparing U.S. Army Corps of Engineers 404 
Nationwide Permit 14, Regional Water Quality Control Board 401 and California 
Department and Fish and Wildlife 1602 permits for water impacts for this bridge 
replacement project. Ms. Daman also assisted the County with regulatory agency 
comments from the U.S. Army Corps of Engineers, Regional Water Quality Control 
Board, and California Department of Fish and Wildlife for required permits for these 
projects. 

Regulatory Specialist/Biologist, Fall Creek Engineering, Inc. – Bear Creek Public 
Access and Mud Lake Improvement, Santa Clara County 
Ms. Daman was responsible for conducting wetland delineation field work, preparing 
the jurisdictional delineation and U.S. Army Corps of Engineers 404, Regional Water 
Quality Control Board 401, and California Department of Fish and Wildlife 1602 
permits for water impacts for these public access and stormwater management 
facility improvements within the Bear Creek Redwoods Preserve, Mid-Peninsula 
Regional Open Space District. Ms. Daman also prepared and addressed regulatory 
agency comments from the U.S. Army Corps of Engineers, Regional Water Quality 
Control Board, and California Department of Fish and Wildlife for required permits for 
these projects which included addressing compliance with Endangered Species Act. 

Regulatory Specialist/Biologist, County of Santa Cruz – San Lorenzo River Bridge 
Replacement, Santa Cruz County 
Ms. Daman was responsible for conducting jurisdictional delineation revalidation field 
work, updating the Natural Environment Study and Jurisdictional Delineation to 
current conditions. 
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EDUCATION 
MA, Anthropology, San Diego 
State University 
BA, Anthropology, University of 
California, Santa Barbara 

 

 Hannah G. Haas, RPA 
ARCHAEOLOGIST AND PROJECT MANAGER 
Ms. Haas has over seven years of experience working in cultural resources 
management conducting projects in compliance with CEQA, Section 106 of the 
National Historic Preservation Act, and NEPA. She has experience in performing 
archaeological and cultural resources surveys, archaeological testing and monitoring, 
and the preparation of technical reports. She has worked on more than 130 projects 
and served as lead author of more than 90 cultural resources technical reports. Ms. 
Haas uses her academic training and professional experience to ensure that all 
cultural resources components of projects are satisfactorily conducted. 

SELECT PROJECT EXPERIENCE 
Archaeologist, San Lorenzo Valley Water District – Swim Tank Project and Five 
Water Pipelines Project Initial Study-Mitigated Negative Declaration and U.S. 
Department of Agriculture  Funding Documentation, Santa Cruz County 
This project involved replacement of aging water conveyance and storage 
infrastructure in Santa Cruz County to be funded in part by the U.S. Department of 
Agriculture Rural Development Program. Ms. Haas oversaw and participated in the 
preparation of CEQA- and Section 106 of the National Historic Preservation Act-
compliant cultural resources documentation, including cultural resources records 
searches, pedestrian surveys, coordination with local Native Americans, and report 
preparation. 
Archaeologist, County of Monterey – Monterey Storm Drainage System 
Maintenance Project, Monterey County 
The Monterey Storm Drainage System Maintenance Project is intended to remedy 
agency concerns associated with the City completing maintenance activities without 
proper regulatory permits or certifications. Work locations include 35 sites 
throughout the City. Ms. Haas prepared the cultural resources technical study for the 
project as well as the cultural resources and tribal cultural resources Initial Study-
Mitigated Negative Declaration sections. Ms. Haas also assisted with Assembly Bill 52 
consultation. 

Archaeologist, RMC Water and Environment – Milpitas Recycled Water Pipeline 
Project, Santa Clara County 
Ms. Haas conducted a cultural resources study in compliance with the State Water 
Resources Control Board’s CEQA-Plus requirements. Tasks included conducting a 
cultural resources records search, Section 106 Native American consultation, and 
serving as primary author of CEQA-Plus format technical report. 

Archaeologist, City of Pismo Beach – Central Coast Blue CEQA-Plus EIR, Pismo Beach 
Ms. Haas is serving as the task manager for a cultural resources investigation for the 
City of Pismo Beach’s Central Coast Blue project. The project is an indirect potable 
reuse project intended to develop a seawater intrusion barrier for the Santa Maria 
Groundwater Basin and includes an advanced treatment facility, injection wells, 
monitoring wells, a new production well, and water distribution and agricultural 
irrigation pipelines. Ms. Haas has overseen such tasks as cultural resources records 
searches, pedestrian and shovel test pit surveys, coordination with local Native 
Americans, and report preparation. 
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   Dylan Wade, PE, CCM 
 

  

Education 
BS, Civil and Environmental 
Engineering,  
Brigham Young University,  
Provo, UT 
AA, Liberal Arts,  
West Valley Community College, 
Cupertino, CA 

Professional Registrations 
Professional Engineer - Civil, 
California, No. C64044  
Certified Construction Manager – 
No. 5761 
 

Professional Experience 

Mr. Wade is a professional engineer with more than 20 years of professional experience 
including structural design, resident engineering, construction management, project delivery 
and utility management.  Mr. Wade has served as Resident Engineer/Owner Representative 
on many large, high profile and multi-jurisdictional water resources projects including 
design and construction of intake facilities, water treatment plants, and major public works 
programs.  These projects have been tremendous successes and some have won national 
recognition.  He has been responsible for managing numerous projects from initial planning 
to finished product.  His extensive utility experience enables him to solve problems from an 
owner’s perspective, while his construction background and expertise in contract 
management facilitates successful project delivery. 

Representative Projects 

On Call As-Needed Services, San Lorenzo Valley Municipal Water District, Boulder 
Creek, CA. Principal in Charge/Technical Advisor. Providing as-needed engineering 
services to the District. Provided technical support and to Kirsten Plonka for the Fall Creek 
Fish Ladder Restoration Project and the Fall Creek Intake Project. 
California American Water, San Clemente Dam Removal and Carmel River Reroute 
Project, Monterey, CA.  Construction Manager/Project Manager.  Project included the 
re-routing and reconstruction of the Carmel River and removing the San Clemente Dam.  
This project is the largest dam removal project ever completed in California and required 
close coordination with Department of Water Resources Division of safety of dams.  Project 
was implemented as a public-private partnership between California American Water, the 
California Coastal Conservancy, and the National Marine Fisheries Service using the 
design/build delivery method.   

San Miguelito Mutual Water Company Marre Weir Fish Passage & Seawater 
Intrusion Barrier Project, Avila Beach, CA.  Principal in Charge and Technical Advisor 
for facilitating a condition assessment of the Marre Weir and sea level rise analysis. Prepared 
a technical memorandum of findings and presented to the technical advisory committee. Led 
collaboration efforts between the District, state and federal regulatory agencies, non-profit 
organizations, and technical experts. Assisted District with the pursuit of grant funding 
through the San Luis Obispo County Integrated Regional Water Managmement Program by 
completing required project documentation.  

Coleman Drive Realignment and Harborwalk project, City of Morro Bay, CA. 
Owner’s Project Manager.  Worked in conjunction with the California State Coastal 
Conservancy and other agencies to remove and replace an existing road to create a tourist-
engaging bicycle and pedestrian path along scenic Morro Bay’s harbor frontage. This project 
included restoration of several acres of coastal dune habitat, and coordination and permitting 
with multiple federal, state, and local resource agencies. 

Eagle Ridge Reservoir and Pumping Station, South County Regional Wastewater 
Authority, Gilroy, CA. Structural Engineer.  Provided structural engineering and 
construction support services for the SCRWA Reclaimed Water Tank and Pumping Station. 
This project included the design of a 1.5 million gallon concrete reclaimed water tank. The 
site was on an old land slide and the scope of work included the design of a tie-back 
retaining wall and a pumping station. Designed the cigar-shaped reservoir and a tie-back 
retaining wall. 
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   Kirsten L. Plonka, PE 
 

  

Education 
BS, Civil Engineering, California 
Polytechnic State University, 
San Luis Obispo 
MS, Management, Colorado 
State University, Global Campus 
(in-process) 
MS, Organizational Leadership, 
Colorado State University, 
Global Campus (in-process) 

Professional Registrations 
Professional Engineer – Civil, 
California, No. C70746 

Professional Affiliations / 
Certifications 
American Society of Engineers  
American Public Works 
Association 
Engineers Without Borders 
(former Southern California State 
Representative) 
Potable Reuse Advisory 
Committee, San Diego County 
Water Authority 
Advanced Water & Wastewater 
Modeling Certified by Innovyze & 
Bently 
 
Publications 

“Health Effects Study on Potable 
Water Reuse”, A&WMA 
 
Industry Recognition 

2013 Outstanding Water Project 
of the Year from Region 9 
ASCE, Award of merit for San 
Diego Section ASCE for Pala 
Mesa Tank 
 

Professional Experience 

Ms. Plonka brings more than 17 years of experience in the planning, design, and 
management of water, wastewater and recycled water systems. She specializes in project 
management, hydraulic modeling, feasibility studies, infrastructure and water resource 
planning studies, and master planning, including Capital Improvement Plans and budgeting.  
She is well versed in funding alternatives, regulatory compliance, and public policy 
development. Her experience includes database development and integration of geographic 
information systems (GIS) with hydraulic models, recycled water customer databases, and 
asset databases. She also has experience managing public engineering departments, as well 
as headed up wastewater collections. Her extensive experience in the public sector allows 
her to approach projects from an owner’s perspective and plan and design projects that are 
implementable and user-friendly.  
Professional Project Experience 

On Call As-Needed Services, San Lorenzo Valley Municipal Water District, Boulder 
Creek, CA. Extension-of-Staff Project Manager. Providing as-needed engineering services 
to the District. Work in the District office weekly to lead multiple projects. As the Owner’s 
Project Manager, writes RFP’s, helps with consultant selections, reviews plans and specs, 
facilitates environmental compliance, provides construction management services, 
administers contracts, develops schedules and budgets, coordinates with operations, 
facilitates public meetings such as community workshops and gives regular updates to the 
General Manager as well as presentations to the Board of Directors. In this role, Ms. Plonka 
has managed: 

• Bear Creek Estates Wastewater Treatment Facility Rehabilitation 
• Bear Creek Road Water Pipeline 
• Highway 9 Viaduct Water Pipeline 
• Glen Arbor Bridge Hanging Water Pipeline 
• Trout Farm Inn Fire Service 
• Lompico Pressure Reducing Valves Replacement Project 
• Lyon Tank Road Landslide Repair Project 
• Fall Creek Fish Ladder Restoration Project 

San Lorenzo Valley Water District, USDA Funding Support, Boulder Creek, CA. 
Program Manager. Successfully secured $9M in low interest loans for the District. 
Determined eligible projects, wrote Preliminary Engineering Report (PER), created 
detailed project descriptions, developed cost estimates, coordinated environmental 
requirements for NEPA and CEQA, and completed application package for USDA Loan 
Program. Worked extensively with the United States Department of Agriculture (USDA) to 
meet all local and national requirements. Gave public presentations and reports to Board of 
Directors. Completed work significantly  under budget and transitioned to program 
management/project manager for the five projects in the USDA package. Projects included: 

• Swim Tank 
• Lyon Water Pipeline  
• Sequoia Water Pipeline 
• Hihn Road Water Pipeline 
• California Drive Water Pipeline 
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   Justin Corser Sutton IV 
 

  

Education 
Master of City and Regional 
Planning, California Polytechnic 
State University, San Luis 
Obispo, CA 
 
BS, Aquatic Biology, University 
of California Santa Barbara, CA 

Course Training 
Competent Person in Excavation 
and Trenching 

Permit Confined Space Entry 
Course Completion 

OSHA 30 Hour Construction 
Training 

Professional Affiliations 
Association of Environmental 
Professionals, Member 

Salmonid Restoration 
Federation, Member 
WateReuse Association, 
Member 
 
 

Professional Experience 

Mr. Sutton is an environmental planner with expertise in project management and 
construction management. He has 10 years of experience in the public, private, and non-
profit sectors working on a diverse range of water resource, environmental, and civil 
engineering projects.  His experience includes state and federal permit acquisition and 
management; contract administration; risk management; public outreach; funding 
procurement; document control; project negotiations; planning development and 
implementation; field inspections; and quality assurance.   

Professional Project Experience 

San Lorenzo Valley Water District Fall Creek Fish Ladder Debris Removal Project, 
Boulder Creek, CA. Provided professional services as directed by the District to support 
permitting and implementation efforts to remove debris from the Fall Creek Fish Ladder to 
improve upstream and downstream fish migration.  Assisted project manager with 
developing the project description, bidding documents and engineer exhibits.   

San Lorenzo Valley Water District Funding and Financing Support, Boulder Creek, 
CA. Assistant Project Manager. Currently pursuing a long term, low interest loan of 
approximately $9.4 million for six (6) District water supply projects through the USDA 
Water and Waste Disposal Loan and Grant Program for Rural Communities. Leading 
coordination efforts between the District, USDA, and environmental consultant through the 
loan procurement process.  Led efforts to select and define capital improvement projects to 
fund, and preparation of the preliminary engineering report.  Presented to the Districts Board 
members and public regarding the funding pursuit. 

California American Water Company, Carmel River Reroute and San Clemente Dam 
Removal Project, Carmel Valley, CA.  Assistant Project Manager for the dam removal and 
habitat restoration project.  Assisted with procurement of the Design/Build team; 
Design/Build Contract development and negotiations; development of a Grant Agreement 
with the State Coastal Conservancy; public outreach; coordination with multiple 
stakeholders; biological and wildlife analyses; and easement acquisitions.  

California American Water Company, Carmel River Reroute and San Clemente Dam 
Removal Project, Carmel Valley, CA.  Assistant Resident Project Representative for the 
construction phase of the CRRDR Project. Provided risk management, and contract 
administration of Design/Builder performance. Provided document control and coordinated 
submittals and RFI responses. Procured funding from the State Coastal Conservancy by 
administering the grant agreement on behalf of CAW. Performed schedule, progress, and 
budget monitoring. Lead QA field inspector for in-channel restoration, Old Carmel River 
Dam removal, and construction of the 150’ Sleepy Hollow Ford Bridge. Facilitated permit 
and design approvals with multiple stakeholders and regulatory agencies. Evaluated, 
documented, and processed change order requests. 

City of Arroyo Grande, Arroyo Grande Creek Stream Gage Alteration Project, Arroyo 
Grande, CA. Completed permitting applications required by the Department of Fish and 
Game, Regional Water Quality Control Board, and Army Corps of Engineers for alteration 
of a stream gage in Arroyo Grande Creek.   
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5 Experience and Past Performance, 
Including Cost and Schedule Control 

5.1 Rincon Consultants, Inc. 
Water Systems Consulting, Inc. – Swim Tank Project and Five Water Pipelines Project 

Reference Info:  
Kirsten Plonka, PE, Senior Engineer 
Water Systems Consulting, Inc. 
9815 Carroll Canyon Road, Suite 205 
San Diego, California 92131 
858-397-2617 x304 | kplonka@wsc-inc.com  

Budget: $74,774 
Total Value of Completed Project: $74,774 
Budgeted Project Schedule: June 2018 to 
February 2019 
Total Time to Completion: 8 months 
Estimated/Actual Construction Costs: Unknown 

The San Lorenzo Valley Water District required environmental review assistance for projects designed to 
remedy safety concerns, operational problems, and water losses. The Swim Tank Project and Five Water 
Pipelines Project were intended to replace and improve existing water infrastructure. The Swim Tank 
Project consisted of the replacement of two existing 20,000-gallon redwood storage tanks with one 
62,000-gallon bolted steel storage tank, as well as installation of a new pump station, pipelines, and 
motor control center to service the new tank. The Five Water Pipelines Project involved trenching and 
replacing water pipeline in five high-priority areas in the District distribution system. As a subconsultant 
to Water Systems Consulting, Inc., Rincon was responsible for preparing environmental documentation 
to satisfy NEPA and CEQA requirements, including NEPA Environmental Reports for Categorical Exclusion 
and a CEQA-Plus IS-MND. In support of the NEPA and CEQA documents, Rincon conducted a site visit 
and prepared stand-alone technical reports for air quality, biological resources, and cultural resources. 
Amanda Antonelli was the Project Manager for this scope of work. 

TY Lin – Storm Damage Repair Projects – Biological Studies and Regulatory Permitting 

Reference Info:  
John Kenyon, PE, Project Manager 
T.Y. Lin 
1111 Broadway, Suite 2150 
Oakland, California 94607  
510-457-3044 | John.kenyon@tylin.com  

Budget: $170,000  
Total Value of Completed Project: Project still 
active 
Budgeted Project Schedule: June 2018 to Present 
(2 years) 
Total Time to Completion: Project still active 
Estimated/Actual Construction Costs: Unknown 

Rincon is providing environmental support for a suite of storm damage repair projects that spans 15 
sites in the Santa Cruz Mountains in Santa Cruz County. Rincon’s scope of work includes site-by-site 
analysis of potential impacts to sensitive biological resources and jurisdictional waters at 15 damage 
sites, the preparation of California Department of Transportation (Caltrans) Natural Environment Study 
and Jurisdictional Delineation reports, as well as Biological Assessment (BA) reports that support Section 
7 consultations between USACE and USFWS/National Marine Fisheries Service (NMFS). Rincon works 
closely with T.Y. Lin engineers and project managers, the County of Santa Cruz, and Caltrans to compile 
pertinent information and coordinate the preparation of the Caltrans PES forms to meet Caltrans 
expectations. The Natural Environment Study and BA documents will support CEQA and National 
Environmental Policy Act (NEPA) environmental reviews for biological resources including potential 
impacts to California red-legged frog, steelhead, and coho salmon. Rincon is also leading the permitting 
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process for impacts to waters of the U.S. and waters of the state. Colby J. Boggs and Samantha Kehr 
serve as the Principal-in-Charge and Project Manager, respectively, and Carolynn Daman serves as the 
regulatory permitting lead for this project. 

UC Santa Cruz – Kresge College Renewal and Expansion Project Biological Monitoring 

Reference Info:  
Erika Carpenter, Senior Environmental Planner 
Physical & Environmental Planning Services 
University of California, Santa Cruz 
1156 High Street 
Santa Cruz, California 95064 
831-212-0187 | escarpen@ucsc.edu  

Budget: $99,896 
Total Value of Completed Project: Project still 
active 
Budgeted Project Schedule: October 2019 to 
October 2023 
Total Time to Completion: Ongoing 
Estimated/Actual Construction Costs: Unknown 

Rincon is providing environmental compliance support for the redevelopment of a portion of Kresge 
College on the University of California, Santa Cruz campus. The project involves demolition of nine 
existing buildings; construction of a cluster of three new residential buildings, an academic building, and 
a multi-purpose assembly space; and renovation of 12 existing buildings. Rincon’s scope of work 
includes conducting pre-construction surveys for special status wildlife species, including California red-
legged frog, San Francisco dusky-footed woodrat, nesting birds, and roosting bats, preparation and 
administration of Worker Environmental Awareness Program training, and biological monitoring during 
construction in compliance with the biological mitigation measures in the 2005 Long Range 
Development Plan, Final Environmental Impact Report (FEIR) Mitigation Monitoring Program, and the 
Kresge Project 2018 FEIR Mitigation Monitoring and Reporting Plan. Colby J. Boggs and Craig Lawrence 
serve as the Principal-in-Charge and Project Manager, respectively, and Samantha Kehr serves as the 
biology lead for this project. 
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6 Exceptions to this RFP 
Rincon certifies herein that it has fully read the RFP and does not take exception to any portion of the 
RFP. 

Agenda:  4.16.20 
Item:  6c

25 of 4278



Contractual Scope of Services 

 
Rincon Consultants, Inc. 11 

7 Contractual Scope of Services 
Task A. Feasibility Analysis and Agency Coordination 
In order to identify the environmentally preferable alternative, Rincon with the assistance of WSC 
engineers will evaluate the two detailed options to stabilize the slide as outlined in the HK&A report 
dated August 2019, and coordinate with environmental resource agencies for input on the preferred 
alternative. Rincon will evaluate the options in the context of impacts to biological, cultural, and other 
environmental resources. The goal will be to fully assess the extent and cost of environmental mitigation 
that would be required under each alternative, and to determine if resources agencies have a 
preference, or consider one of the alternatives as infeasible. At the completion of the analysis, Rincon 
will develop a brief technical memorandum that outlines the alternatives, the constraints to, and 
mitigation for each of the alternatives, and the conclusions on the preferred alternative based on 
project costs, schedule, permitting constraints and agency preference(s). Rincon will provide an 
assessment of the most viable of the two options. Under this task, Rincon will organize meetings, calls, 
and site visits, as necessary, among resource agencies, District staff, construction teams, and other 
associated consultants to complete this task. Under this task we have included cost for 1) site visit and 
review of project designs; 2) agency coordination, including agency site visit; 3) feasibility, impacts, and 
permitting analysis; and 4) feasibility reporting.  

Task B. Environmental Review and Permitting 
Under Task B, Rincon will prepare technical studies to support CEQA environmental review, draft the 
CEQA document, and complete regulatory permitting, including performance of technical studies and 
preparation of permit application packages. We assume that either of the alternatives will require an 
IS-MND, and regulatory permitting (CDFW Section 1600, USACE Section 404, RWQCB Section 401, and 
USFWS Section 7). Technical reports to support CEQA and regulatory permitting will include at a 
minimum the following: Biological Resources Assessment; Jurisdictional Delineation; Biological 
Assessment (to support Section 7 consultations); Habitat Mitigation and Monitoring Plan; and Cultural 
Resources Assessment.  

Subtask B.1. Initial Study-Mitigated Negative Declaration 
Rincon will prepare an IS-MND for the proposed project. This is considered an appropriate level of 
documentation for CEQA because it is anticipated that all potential impacts will be avoided or mitigated 
to a less than significant level. It is assumed the Initial Study will lead to an MND, which is a simple form 
to which the IS will be attached. 

Should our analysis identify that a potentially significant unavoidable impact could occur, we will alert 
District staff immediately to discuss the appropriate path forward, which may include design changes, 
additional avoidance measures beyond those already envisioned, or preparation of a higher level of 
CEQA documentation. While this eventuality is unexpected, our approach to working closely with 
District staff and open and consistent communication protocols will allow issues that could affect the 
schedule or cost of the project to be identified, discussed, and resolved quickly. 

The major tasks in the preparation of the IS-MND are described below. 

 Project Description. Prior to initiating the environmental analysis, Rincon will prepare a draft 
project description for District review based on the materials provided. This will include 
descriptions of the project site and its location, project characteristics relevant to the analysis, 

Agenda:  4.16.20 
Item:  6c

26 of 4279



Contractual Scope of Services 

 
Rincon Consultants, Inc. 12 

project objectives, and required discretionary approvals. The project description will include 
textual, tabular, and graphic presentations. 

 Administrative Draft IS-MND. The CEQA analysis will discuss existing conditions, thresholds of 
significance for CEQA, methodology for impact assessment, project-specific impacts and 
mitigation measures, cumulative impacts, and residual impacts for the proposed project. The 
focus of the analysis will be to avoid or minimize potential impacts, and to propose appropriate 
mitigation where potential impacts may occur. Information will be gathered from the various 
online databases and other documents on file with the District and other agencies. Key issues 
are anticipated to include Biological Resources, Cultural Resources, Geology and Soils, and 
Hydrology and Water Quality. The analysis for biological resources and cultural resources will 
be based on the technical studies previously described in this scope of work. The remaining of 
these key issue areas are described briefly below. A more detailed technical scope of work can 
be provided upon request. 
 Geology and Soils. This section of the IS-MND will analyze the potential impacts of geologic, 

seismic, and soil conditions within the project area. Based on readily available sources (such 
as any geotechnical studies prepared for the project and other publicly available 
documentation), this analysis will identify existing regional and site-specific geology and 
soils constraints (such as liquefaction, compressible soils, and subsidence). The analysis will 
incorporate the findings of any previous geotechnical analyses and mitigation, if determined 
necessary, to minimize geological hazards on the site. As necessary, the analysis will identify 
erosion control criteria. Mitigation measures will be those typically successful in reducing 
relevant geologic constraints. 

 Hydrology and Water Quality. Rincon will summarize existing water quality conditions in 
the area. The characteristics of the local watershed will be characterized, impaired streams 
within the watershed will be identified, and flood hazard zones will be described using 
Federal Emergency Management Agency and County maps. The analysis will consider both 
temporary hydrological changes during construction and long-term changes in 
hydrology/drainage due to the project. The analysis will include a discussion of hydrology, 
drainage, and flooding based primarily on existing data sources. It is assumed that 
characterization of impacts to hydrology and water quality as a result of the proposed 
project will be based on technical documentation to be provided by the District and that no 
additional modeling will be required. 

 Tribal Cultural Resources. Rincon will assist District staff with Native American consultation 
in accordance with Assembly Bill (AB) 52. Rincon will utilize a contact list maintained by the 
District, if possible, or will contact the Native American Heritage Commission (NAHC) to 
request a list of contacts appropriate for AB 52 consultation. Rincon will then draft letters 
and maps for Native American tribal contacts and will provide the agency with a tracking 
sheet and instructions for successful AB 52 consultation (note that the outreach itself must 
be completed by the District). Native American contacts have 30 days to respond and 
request further consultation. No meetings with Native American contacts are included in 
this task. Should the District require any further assistance, a separate scope and cost will be 
provided to complete any such additional efforts. Rincon assumes the District will provide us 
with the results of AB 52 consultation to be incorporated into the IS-MND. 
It is assumed that the analysis for other issues areas will be brief. The analyses will be 
quantitative, where practicable, such as in the case of air quality, greenhouse gases, and 
noise, and for the remainder of the issue areas qualitative in nature. For the purposes of this 
scope of work we have assumed responding to one round of comments from District, with 
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comments to be provided in a consolidated, electronic and editable format. The 
Administrative Draft IS-MND will be submitted in digital (PDF and/or Microsoft Word) 
format.  

 Public Review Draft IS-MND. Rincon will respond to District comments on the Administrative 
Draft IS-MND and incorporate revisions as needed. 
Rincon will prepare a Notice of Intent (NOI) to Adopt the MND for the District to use to provide 
notice to all organizations and individuals who have expressed interest in receiving such notice. 
The NOI to Adopt the MND may also function as the newspaper notice for public review; this 
scope of work assumes the District is responsible for publishing the newspaper notice for public 
review. If preferred, Rincon can coordinate the publication of the newspaper notice at an 
additional cost, to be provided on request from the District. 
Rincon will provide an electronic version (PDF) of the IS-MND for posting on the District website 
and will produce up to 10 hard copies of the draft document. Rincon will coordinate delivery of 
the Draft IS-MND to the County Clerk and/or State Clearinghouse (SCH) Office of Planning and 
Research. It is assumed the District will be responsible for preparing and distributing all other 
required mailings via postal service. If preferred, Rincon can coordinate these mailings at an 
additional cost, to be provided on request from District. 

 Final IS-MND and Mitigation Monitoring and Reporting Program. During the public review 
period following publication of the Draft IS-MND, public and agency comments will be collected 
on the Draft IS-MND and Rincon will update the document to address these comments and 
incorporate revisions as necessary. Based on experience working with the District, it is 
anticipated minimal public comment will be received and that agency letters will comprise the 
bulk of the comments received. This scope of work assumes up to three comment letters will be 
received, including one lengthy (over five pages) and/or substantive letter, which can be 
adequately responded to in a maximum of 10 professional staff hours. The actual level of effort 
required to respond will depend on the length, detail, and sophistication of the comments, in 
addition to the number of letters received. We reserve the right to reevaluate the effort level 
and request a scope amendment upon close of the public comment period. 
Subsequent to collection of all comments on the Draft IS-MND, Rincon will prepare and submit 
one copy of the draft responses to comments for District review, including any necessary added 
or substantially revised sections of the Draft IS-MND. This scope of work assumes we will 
respond to one round of comments on the Administrative Final IS-MND and comments from 
District will be provided as a consolidated set of comments in editable electronic format (i.e., as 
track changes in MS Word). 
Upon receipt of District comments on the draft responses, Rincon will prepare the final 
responses for incorporation into the Final IS-MND, as needed. 
The Final IS-MND will include a mitigation monitoring and reporting program (MMRP) in 
accordance with District requirements. The MMRP will be provided in an easily digestible 
format. Essentially this plan will take the form of a detailed table, which will compile all the 
mitigation measures, as well as information necessary to monitor compliance with each 
measure. The program will include: 
 Identification of persons/agencies responsible for monitoring compliance with each 

mitigation measure 
 Timing when monitoring must occur 
 Frequency of monitoring 
 Criteria to be used to determine compliance with mitigation measures 
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Rincon will provide an electronic (PDF) version of the Final IS-MND and MMRP, and up to 10 
hard copies of the Final IS-MND and MMRP. Rincon will complete a Notice of Determination 
(NOD) form for filing with the County Clerk’s office upon certification of the document and 
project approval. It is assumed the District will be responsible for payment of the filing fees 
(although Rincon will be responsible for filing the NOD with the County Clerk and SCH). 

 Optional Public Hearings. If requested by the District, Rincon’s Project Manager or CEQA Task 
Lead will be available to attend public meetings or hearings for the proposed project related to 
the IS-MND on a time-and-materials basis, in accordance with our standard fee schedule 
(provided as an attachment to this proposal). Attendance will include oral presentations to the 
hearing body and graphic presentations, as desired by the District.   

Technical Studies 

Biological Resources Assessment  

Rincon has assumed that to support the necessary level of detail for CEQA environmental review, a 
Biological Resources Assessment (BRA) will be required. The BRA will also support regulatory permitting 
with the CDFW and RWQCB. Rincon will prepare a BRA to the industry’s standard requirements 
analyzing impacts to the level required in the IS-MND and the CDFW notification and RWQCB application 
packages, and also identifying potential need for federal Endangered Species Act Section 7 consultations 
(a Biological Assessment to support Section 7 consultations is proposed under Task B.2). This task 
consists of completion of a literature review, reconnaissance-level field surveys, development of 
avoidance and minimization recommendations, and development of mitigation measures to offset those 
impacts to biological resources that cannot be avoided, with findings presented in a technical report. 
The BRA report will serve as the basis for analysis of potential impacts to biological resources in the IS-
MND. This task will include the following elements. 

Literature and Database Reviews. Rincon will review and evaluate background information regarding 
biological resources in the vicinity of the project, including primary literature, Rincon project files, 
resource agency guidelines, previous resource studies for the site and vicinity, and other technical 
reports, including but necessarily restricted to the USFWS and NMFS species lists, CDFW California 
Natural Diversity Data Base (CNDDB), California Native Plant Society Online Inventory of Rare and 
Endangered Plants of California, National Wetlands Inventory, and local policies pertaining to natural 
resources (e.g., Riparian Corridor and Wetlands Protection Ordinance pursuant to Santa Cruz County 
Code Chapter 16.30). 

Field Survey. Reconnaissance-level field surveys will be completed to evaluate existing conditions of the 
study area, document habitat condition and characteristics, evaluate the site’s potential to support 
special status species, and map vegetation communities. All plants and animals observed during the field 
survey will be documented. Representative photos will be taken. All special status resources 
encountered during the survey will be mapped using handheld global positioning system unit.  

Biological Resources Assessment Report. Rincon will prepare a report describing the methods and 
results of the BRA, including all biological resources observed during the field survey, and analysis of all 
special status species with potential to occur. The report will include detailed figures depicting site 
location, CNDDB occurrences and critical habitats known from the vicinity, terrestrial vegetation 
communities/habitat types, potentially jurisdictional aquatic resources, and locations of any special 
status species observed during the site visit. Additionally, a photo plate will be prepared with 
representative photos of current site condition. The report will include avoidance and minimization 
recommendations. These measures will be fully developed and suitable for inclusion within the CEQA 
document. Draft copies of the BRA report (digital PDF) will be submitted to the District for review and 
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approval. Rincon assumes two rounds of comments will be necessary. Once reviewed, a digital copy of 
the final report will be prepared and submitted to the District. 

Cultural Resources Assessment 

To address cultural resources, a formal technical report will be prepared in accordance with CEQA and 
Section 106 of the National Historic Preservation Act (NHPA), to facilitate Clean Water Act permitting 
with the USACE. Specific tasks associated with the cultural resources scope of work are described below. 

Area of Potential Effects Maps. Rincon will prepare an Area of Potential Effects (APE) map in accordance 
with the regulations at 36 Code of Federal Regulations 800.16(d). Rincon assumes the APE will be limited 
to areas of direct project ground disturbance, including staging areas, and that no indirect APE will be 
required.  

Cultural Resources Records Searches. Rincon will conduct a California Historical Resources Information 
System (CHRIS) records search of the project APE and a 0.5-mile radius at the Northwest Information 
Center (NWIC) located at Sonoma State University. The primary purpose of a records search is to identify 
previously recorded cultural resources known to exist within or near an APE. The records search will also 
reveal the nature and extent of cultural resources work previously conducted within the APE and 
adjacent vicinity. In addition to the archaeological inventory records and reports, an examination will be 
made of historic maps, the National Register of Historic Places, California Register of Historical 
Resources, the California Historical Resources Inventory, and the listing of California Historical 
Landmarks. Rincon assumes that the NWIC will conduct each records search within a maximum direct 
expense of $1,000.   

Native American Consultation. Rincon will request a records search of the Sacred Lands File (SLF) from 
the NAHC for each project. The SLF search will determine whether NAHC-listed Native American sacred 
lands are present within the vicinity of the APE. The NAHC will also provide a contact list of Native 
American contacts for the project from which Rincon may be able to solicit additional information 
pertaining to the Native American sensitivity of the projects. In accordance with Section 106 of the 
NHPA, Rincon will prepare and mail a letter to each of the NAHC-listed contacts, requesting that they 
contact us if they know of any Native American cultural resources within or immediately adjacent to the 
APE. Rincon will follow-up with each contact by telephone. As many as two telephone calls will be made 
to each of the contacts to document “good-faith” efforts to follow-up and the results will be 
documented in a table. This task does not constitute assistance with Assembly Bill 52 of 2014 (AB 52) 
consultation.  

Local Historical Group Consultation. Rincon will contact individuals and organizations who may have 
knowledge of, or concerns with, historic properties in the area. Consultation will include inquiries to 
local governments and local historical groups regarding their knowledge of historic properties in the 
immediate vicinity of the APE. As many as two telephone calls will be made to each of the groups to 
document “good-faith” efforts to follow-up. 

Field Survey. Rincon will conduct a Phase I pedestrian survey of the APE. Rincon will conduct the survey 
using transects spaced no more than 15 meters apart, where conditions allow. We assume one cultural 
resources specialist can complete the survey in one 8-hour day. For the purposes of this proposal and 
cost estimate, Rincon assumes that no cultural resources requiring recordation or updating will be 
identified by the records search or survey. Should any cultural resources be identified in the APE, the 
budget would need to be augmented to record or update the resource(s). No subsurface testing will be 
conducted, nor will any artifacts, samples, or specimens be collected during the survey.  
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Cultural Resources Technical Study Report. Rincon will prepare a technical report for the project 
documenting the results of the cultural resources study, as well as provide management 
recommendations for cultural resources within or near the project APE. The report will be prepared 
following the California Office of Historic Preservation’s Archaeological Resource Management Reports: 
Recommended Contents and Format. The report will include figures depicting the area surveyed and 
studied for cultural resources. A draft copy of the Cultural Resources Technical Report (digital pdf) will 
be submitted to the District for review and approval. Rincon assumes two rounds of comments will be 
necessary. Once reviewed, a digital copy of the final report will be prepared and submitted to the 
District. 

Paleontological Resources Assessment 

Rincon will conduct a desktop-level paleontological resources assessment to identify the geologic units 
that may be impacted by project development, determine the paleontological sensitivity of geologic 
unit(s) on the project site, assess potential for impacts to paleontological resources from development 
of the proposed project, and recommend mitigation measures to avoid or mitigate impacts to 
scientifically significant paleontological resources. The paleontological resources assessment will consist 
of a review of the University of California Museum of Paleontology online fossil locality database, review 
of existing geologic maps, and a review of primary literature regarding fossiliferous geologic units within 
the project vicinity and region. The results of the paleontological resources assessment will be 
incorporated into the geology and soils section of the IS-MND. 

Task B.2. Regulatory Permitting 
Under this task, Rincon would complete regulatory permitting, including performance of applicable 
technical studies and preparation of permit applications and supporting documents. We expect the 
permit applications/notifications to include the following items at a minimum: 

 Name of applicant 
 Project description 
 Location description 
 Description of existing conditions and expected impacts 
 Proposed fill/dredge volume and/or removal of vegetation 
 Proposed measures to avoid and minimize impacts to natural resources 

The following scope of work presents a detailed description of our approach to this task. 

Subtask B.2.1. Jurisdictional Delineation  
To achieve compliance with the Clean Water Act, Porter-Cologne Water Quality Control Act, California 
Fish and Game Code, and Executive Order 11990 and to facilitate timely project approvals, the Rincon 
team will conduct a jurisdictional delineation of waters of the U.S. and waters of the state, including 
wetlands, at the project site using the most current guidance provided by the regulatory/resource 
agencies. Wetlands within the project site will be classified, documented, and mapped in general 
accordance with Corps of Engineers Wetlands Delineation Manual and Regional Supplement to the 
Corps of Engineers Wetland Delineation Manual: Arid West Region. The Ordinary High Water Mark for 
streams and other drainage features will be delineated in general accordance with the methods 
prescribed in A Field Guide to the Identification of the Ordinary High Water Mark in the Arid West 
Region of the Western United States and Updated Datasheet for the Identification of the Ordinary High 
Water Mark in the Arid West Region of the Western United States. Rincon will delineate the boundaries 
of jurisdictional features with special emphasis on features subject to USACE, RWQCB, and CDFW 

Agenda:  4.16.20 
Item:  6c

31 of 4284



Contractual Scope of Services 

 
Rincon Consultants, Inc. 17 

jurisdictions. The results of the delineation will be presented in a stand-alone report suitable for 
submission as an attachment to the permit applications/notifications. 

Subtask B.2.2. Biological Assessment 
The Rincon team will prepare a BA to support Endangered Species Act Section 7 consultations with the 
USFWS and NMFS for the permitting effort associated with the USACE. The BA will address project 
effects to federally listed, proposed and candidate species with potential to occur at or near the project 
site, and direct and indirect effects to federally designated and proposed critical habitat. We assume the 
USACE would initiate Section 7 consultations with the USFWS and NMFS. As necessary, the Rincon team 
will coordinate with the USACE, USFWS, NMFS, and District during the consultations to acquire 
information necessary to determine the level of potential effects and to develop/refine measures to 
avoid and minimize such effects to federally listed species and/or critical habitat. 

Subtask B.2.3. Habitat Mitigation and Monitoring Plan 
On-site and off-site, not including credit purchase from an approved mitigation bank, compensatory 
mitigation will require the development of a HMMP. The HMMP will be prepared in accordance with the 
USACE 2004 Mitigation and Monitoring Proposal Guidelines and will include, but not be limited to, a 
description of the: 

 Proposed project requiring mitigation 
 Mitigation design 
 Success criteria and monitoring requirements 
 Implementation plan 
 Maintenance during monitoring period 
 Reporting requirements 
 Long-term management plan 

Subtask B.2.4. Permit Applications 
Most permit fees are based on the total potential or anticipated impacts and cannot be estimated 
without detailed information on the location and extent of project activities. Rincon will coordinate with 
the resources agencies and District to determine the required fees based on selection of the preferred 
alternative and will coordinate with the District to issue checks for submission with permit 
application/notification packages, but Rincon assumes that the payment of all permit fees would be 
strictly the responsibility of the District.  

Clean Water Act Section 404 Department of the Army Permit  
Once the permit requirements are confirmed, Rincon will prepare an application for a Department of 
the Army permit (if applicable; dependent on final design and associated impacts to Hessey Creek). 
Nationwide Permit (NWP) 33 Temporary Construction Access and Dewatering is currently thought to be 
the most applicable permit for the slide repair projects to achieve compliance with Section 404 of the 
Clean Water Act. However, alternative no. 2 would require culvert placement within a 250-foot reach of 
Hessey Creek. Although this is likely within the typical limits of impacts to qualify for an NWP, the fact 
that the alternative would involve the installation of a new culvert and that total linear impacts to 
Hessey Creek may exceed 300 feet, it may trigger the need for a Letter of Permission or Individual 
Permit. For a typical NWP to be authorized, the USACE may be requested to waive the 300 linear foot 
limit, depending on the finalized preferred alternative, by making a written determination concluding 
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that the discharge will result in minimal adverse effects. That said, currently, we assume this task will 
involve preparation and submittal of a pre-construction notification application for NWP 33. 

Clean Water Act Section 401 Water Quality Certification 
Due to the need for an NWP, issuance of Water Quality Certification (WQC) from the RWQCB may also 
be required to achieve compliance with Section 401 of the Clean Water Act (if applicable; dependent on 
preferred alternative). This task involves preparation and submittal of an application for WQC for the 
project. We will provide you the completed application for review and, upon approval; it is assumed that 
the application package will be submitted by the District to the RWQCB. In addition to the items 
identified above, the application will include all measures that will be employed to avoid and minimize 
water quality impacts from sedimentation during construction. We assume that the District will be 
responsible for the application fee to be submitted to the RWQCB. 

California Fish and Game Code Section 1602 Lake or Streambed Alteration 
Agreement 
The proposed project will also require issuance of a Lake or Streambed Alteration Agreement (LSAA) 
from CDFW pursuant to Section 1602 of the California Fish and Game Code. The CDFW requires 
notification through submittal of a notification package that includes the items identified above in the 
bulleted list and the CDFW LSAA notification form. This task includes the preparation and submittal of 
the notification for LSAA for the slide repair project. The completed notification will be provided to 
District for review and, upon approval, it is assumed that the notification package will be submitted to 
the CDFW. We also assume that the District will be responsible for the notification fee to be submitted 
to the CDFW. 

Agency Coordination 
Rincon understands this task includes close coordination with the District, as well as federal, state, and 
local agencies for the purpose of obtaining information and acquiring permits and clearances. We 
consider it likely that this activity as ongoing throughout the duration of the work program with peaks of 
activity at project initiation to gather information and to inform selection of the preferred repair option. 
Activity will peak again during review of technical reports and plans to ensure agency expectations and 
standards have been met, and again during the submission of regulatory permit application/notification 
packages and to respond to comments from the regulatory agencies. Rincon also anticipates leading 
ongoing communications with key staff at the regulatory agencies to ensure timely issuance of permits 
to meet project schedules, especially as it relates to the construction schedule.  

While it is Rincon’s intention to provide complete permit applications/notifications to the agencies, we 
may encounter one or more agencies that deem them incomplete. It is assumed that agency staff will 
require additional information or clarification, such that agency coordination will be ongoing post-
submittal and resubmittals may be necessary. Upon receipt of any comments on completeness of the 
permit applications/notifications, Rincon will prepare and then submit responses and/or resubmittals to 
agency staff. It is assumed that all supplemental information provided will be sufficient to have the 
applications/notifications deemed complete, such that a third submittal would not be required. Upon 
the determination of permit applications/notifications completeness, Rincon will coordinate with agency 
staff on the timing for issuance of the permits.  
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Task C. Review of Construction Documents  
Rincon, with the assistance of WSC engineers, will be responsible for confirming that construction 
documents meet the conditions and permit requirements of the project’s Mitigation Measures from the 
IS-MND and all the conditions contained with the project’s permits. Rincon and WSC will review 
construction documents prepared by the contractor to ensure that resource agency requirements and 
mitigation and monitoring requirements identified in the environmental review and permitting 
processes have been incorporated specifically into the project plans and specifications, and provide 
support and guidance to the contractor in the development of project plans, and environmental 
compliance approvals. Rincon assumes this task will be ongoing during the pre-construction phase, and 
will involve regular communication among Rincon, the District, and its selected contractor.  

Task D. Resource Monitoring 
Assessing the full scope and cost for compliance phase monitoring is challenging in the absence of 
defined construction plans, construction schedule, and permit conditions. However, Rincon is presenting 
a scope of work consistent with a typical project of this size and scope, within the region and within the 
specific habitats present at the project site. We have made some preliminary assumptions about 
mitigation and permit conditions that are likely to be applied to this project, and the typical level of pre-
construction activity and permitting. The final scope of work, costs, and timing of compliance monitoring 
will be dependent on the construction schedule and any specific mitigation requirements outlined in the 
various permits/authorizations. While an accurate estimate of this scope of work cannot be made at this 
time, compliance monitoring is a standard undertaking, and it is relatively simple to develop a standard 
daily rate for compliance monitoring; therefore, Rincon has provided daily rates for compliance 
monitoring and estimated costs for pre-construction surveys and compliance monitoring and reporting. 
Our biologists and cultural specialists have conducted extensive compliance monitoring on a wide range 
of projects. The most critical aspects of compliance monitoring are effective communication procedures 
with construction contractors and developing productive working relationships with the contractors at 
the site. We strive to function as an extension of the contractor’s team to ensure the project is properly 
executed in full compliance with project conditions. We have found that when the contractors 
understand we are working to ensure they remain in compliance with project conditions and we are 
working to ensure no project delays, a functional and effective compliance environment is created. 

Tasks completed under the compliance scope of work may include administration of worker 
environmental awareness trainings, pre-construction surveys, daily clearance sweeps for special status 
species, inspections of environmentally sensitive area avoidance flagging/fencing, inspections of 
Stormwater Pollution Prevention Plan materials and other on-site compliance conditions, monitoring of 
any active nests identified during nesting bird surveys, monitoring of ground disturbance and vegetation 
clearing, monitoring of in-stream work, monitoring of work around any established avoidance areas, 
daily monitoring logs, and weekly/monthly compliance reporting. Our estimated day rates for 
compliance monitoring are fully loaded to account for all labor (assumes an 8-hour construction 
workday), direct expenses, reporting, and management time. Rincon has provided example costs for the 
tasks outlined below. These costs are not included in the total project cost, as they are subject to change 
based on the construction schedule and on the specific conditions outlined in the IS-MND and regulatory 
permits.  

1) Preparation and administration of a Worker Environmental Awareness Training 
2) General wildlife pre-construction survey and reporting 
3) California red-legged frog survey and reporting 
4) Nesting bird pre-construction survey and reporting 
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5) Cultural monitoring day-rate (assumes up to 5 days) 
6) Biological monitoring day-rate (assumes up to 5 days) 
7) Cultural monitoring report (negative findings) 
8) Biological monitoring report (negative findings) 
9) Final compliance reports (USACE, USFWS, NMFS, RWQCB, and CDFW) 
10) Regulatory notifications (including before/after photo-documentation) 
11) Environmental compliance management and coordination 

Project Management 
This task includes project management, quality assurance/quality control, and administration required 
to execute the work program, including management of teaming partners. This task also includes 
general consulting, Principal review and oversight of project administration, coordination, and general 
contract administration. Rincon’s project manager would essentially function as an extension of the 
District team and would be available to address any and all project-related needs and concerns. 
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8 Insurance 
Rincon Consultants, Inc. 
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Water Systems Consulting, Inc. 
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9 Total Professional Fee and Fee Schedules 
The proposed professional fee and fee schedules are provided under separate cover. 
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 Rincon Consultants, Inc. 
2 0 0  W a s h i n g t o n  S t r e e t ,   
S u i t e  2 0 7  

 Santa  Cruz ,  Ca l i fo rn ia  95060  
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 i n f o @ r i n c o n c o n s u l t a n t s . c o m  
 w w w . r i n c o n c o n s u l t a n t s . c o m  

 

E n v i r o n m e n t a l  S c i e n t i s t s  P l a n n e r s  E n g i n e e r s  

April 1, 2020 
Project Number 20-09407 

Attn: Mr. Darren Langfield, District Engineer  
San Lorenzo Valley Water District 
13060 Highway 9 
Boulder Creek, California 95006 

Subject: Professional Fee and Fee Schedules: Environmental Review – Lyon Tank Access Road 
Rehabilitation 

Dear Mr. Langfield: 

Rincon Consultants, Inc. (Rincon) is pleased to submit this cost proposal to assist the San Lorenzo Valley 
Water District (District) with the critically important work of providing regulatory environmental 
consultation and document preparation for the Lyon Tank Access Road Rehabilitation.  

Provided on the following pages are our team’s professional fee and fee schedules.  

Thank you for considering Rincon for this assignment. Please do not hesitate to contact us if you have 
questions about this proposal and/or if you need any additional information. 

Sincerely, 
Rincon Consultants, Inc.  
 
 
Craig Lawrence 
Project Manager 

200 Washington Street, Suite 207 
Santa Cruz, California 95060 
Phone: 831-440-3899 x2059 
Email: clawrence@rinconconsultants.com  

Contact for Clarification 

Colby J. Boggs  
Principal  

200 Washington Street, Suite 207 
Santa Cruz, California 95060 
Phone: 831-440-3899 x117 
Email: cboggs@rinconconsultants.com 

Authorized to contractually obligate and 
negotiate on behalf of Rincon Consultants, Inc. 
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Tasks Labor Cost Direct 
Expense Hours $240 $220 $195 $175 $160 $145 $130 $115 $105 $88 $112 $112 $75

Task A:  Feasibility Analysis & Agency Coordination
Subtask A.1 Site Visit and Design Plan Review  $5,768 38 2 16 16 4
Subtask A.2 Agency Coordination $1,660 10 2 4 4
Subtask A.3 Impacts and Permitting Analysis $4,920 32 2 2 8 20
Subtask A.4 Reporting $4,242 30 2 6 16 4 2

Task Subtotal $16,590 110 2 8 34 56 4 6
Task B:  Environmental Review and Permitting
  Subtask B.1  Initial Study/MND

  Project Description $3,624 25 1 2 4 4 8 2 4
  Administrative Draft IS-MND $18,474 140 8 2 2 6 36 60 12 6 8
  Public Review Draft IS-MND $3,542 $660 28 2 8 10 6 2
  Final IS-MND and Mitigation Monitoring and Reporting Program $1,820 $732 10 2 6 2

     Technical Studies to Support CEQA
   Biological Resources Assessment $9,996 $310 78 2 4 40 24 2 6
   Cultural Resources Assessment $9,332 $1,460 81 4 7 62 6 2
   Paleontological Resources Assessment $2,936 $345 21 2 12 4 1 2

  Subtask B.2 Regulatory Permitting
Subtask B.2.1 Jurisdictional Delineation $6,452 $405 44 2 4 32 2 4
Subtask B.2.2 Biological Assessment $5,656 42 2 16 8 8 4 4
Subtask B.2.3 Habitat Mitigation and Monitoring Plan $5,068 34 2 4 24 2 2
Subtask B.2.4 Permit Applications
   Clean Water Act Section 404 Department of the Army Permit (USACE) $7,298 55 1 2 4 40 4 4
   Clean Water Act Section 401 Water Quality Certification (RWQCB) $7,298 55 1 2 4 40 4 4
   California Fish and Game Code Section 1602 Streambed Alteration Agreement (CDFW) $7,298 55 1 2 4 40 4 4
   Agency Coordination $4,720 28 4 16 8

Task Subtotal $93,514 $3,912 696 16 22 46 41 118 176 102 98 14 11 50 2
Task C:  Review of Construction Documents 

Task C:  Review of Construction Documents $5,400 $8,993 36 4 8 24
Task Subtotal $5,400 $8,993 36 4 8 24

Task D: Recourse Monitoring (for planning only, not included in project total cost)
 Preparation and Administration of a Worker Environmental Awareness Training $1,600 13 1 12
General wildlife preconstruction survey and reporting $2,484 $180 21 1 6 12 1 1
California Red Legged Frog Survey and reporting $4,964 $350 35 1 24 8 1 1
Nesting Bird Preconstruction survey and reporting $1,600 $180 13 1 12
Cultural monitoring day-rate (inclusive of direct expenses and management, $1250/day 
@ 5 days) $6,250 
Biological monitoring day-rate (inclusive of direct expenses and management, $1250/day 
@ 5 days) $6,250 
Cultural monitoring report (negative findings) $2,299 20 1 1 16 1 1
Biological monitoring report (negative findings) $3,834 26 2 2 4 16 1 1
CDFW SAA Annual Report $4,708 34 2 4 24 2 2
Regulatory notifications (including before/after photo-documentation) $1,910 14 2 12
Environmental compliance management and coordination $6,640 40 4 24 12

Task Subtotal $42,539 $710 216 13 2 35 24 78 24 28 6 6
Project Management

Task Subtotal
SUBTOTAL COST 158,043$               13,615$         1,058 4,320$          10,340$        390$             21,525$        6,560$          20,590$        43,420$        14,490$        13,230$        1,232$          2,352$          6,944$            150$             

Direct Cost Detail
Vehicle Costs 1,070$                   
Standard Field Equipment Package 475$                       
Trimble GPS 190$                       
Photocopies Double-Sided BW 792$                       
Colored Copies Single-Sided 600$                       

MWIC Fee 1,150$                   

Paleo Record Search 345$                       

Subconsultant Fee 8,993$                   
Subtotal Additional Costs: 13,615$                 

Summary
Professional Fees Subtotal $158,043
Direct Costs Subtotal $13,615

TOTAL PROJECT BUDGET 171,658$               Annual Escalation – Standard rates subject to 3% escalation annually 

Professional Services - are based on Rincon's standard fee schedule 
and labor classifications.  The above is provided as an estimate of 
Rincon's effort per task. Rincon may reallocate budget between staff and 
tasks, as long as the total contract price is not exceeded.  

RINCON CONSULTANTS, INC.
Lyon Tank Access Road Slide Repair Project

Rincon Labor Classification 
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San Lorenzo Valley Water District  
Lyon Tank Access Road Rehabilitation  
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Rincon Fee Schedule 
Key Staff Member Professional Classifications* Hourly Rate 
Colby Boggs Principal I $220 
Craig Lawrence Senior Professional II $175 
Hannah Haas Senior Professional I $160 
Amanda Antonelli Professional III $130 
Samantha Kehr Professional III $130 
Carolynn Daman Professional III $130 
*Support Staff GIS/CADD Specialist II $125 
*Support Staff GIS/CADD Specialist I $112 
*Support Staff Technical Editor $112 
*Professional classification includes environmental scientists, urban planners, biologists, geologists, 
marine scientists, GHG verifiers, sustainability experts, cultural resources experts and other 
professionals. Expert witness services consisting of depositions or in-court testimony are charged at 
the hourly rate of $350. 

Reimbursable Expenses 

Direct Cost Rate 
Photocopies – Black and White $0.20 (single sided) & $0.36 (double sided) 
Photocopies – Color $1.50 (single sided) & $3.20 (double sided) 
Photocopies – 11 x 17 $0.50 (B&W) & $3.20 (color) 
Oversized Maps $8.00/square foot 
Reproduction: CDs $15/disc and $20/flash drive 
Light duty/Passenger Vehicles* $85/day 
4-WD/Off-Road Vehicles* $135/day 
* $0.65/mile for mileage over 50 and for all miles incurred in employee-owned vehicles. 

Other direct costs associated with the execution of a project, that are not included in the hourly rates 
above, are billed at cost plus 15%. These may include, but are not limited to, laboratory and drilling 
services, subcontractor services, authorized travel expenses, permit charges and filing fees, mailings and 
postage, performance bonds, sample handling and shipment, rental equipment and vehicles other than 
covered by the above charges.  
Annual Escalation– Standard rates subject to annual escalation  
Payment Terms– All fees will be billed to Client monthly and shall be due and payable upon receipt. 
Invoices are delinquent if not paid within 10 days from receipt.  
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2020 Classifications and Rates 
Labor Classification Hourly Rate 
Engineers / Project Managers / Planners / Hydrogeologists 

Engineering Intern $115 
Assistant $135 
Staff I $145 
Staff II $155 
Staff III $165 
Associate I $180 
Associate II - Justin Sutton $190 
Associate III $200 
Senior I $220 
Senior II $230 
Senior III $240 
Principal I - Kirsten Plonka $250 
Principal II - Dylan Wade $280 
Principal III $305 

Outreach and Communications 
Communications Support I $120 
Communications Support II $140 
Communications Support III $160 
Outreach Specialist/Facilitator I $175 
Outreach Specialist/Facilitator II $220 
Outreach Specialist/Facilitator III $265 

CAD Design Services 
Technician/Designer I $120 
Technician/Designer II $135 
Technician/Designer III $155 

Inspection Services 
Inspector I $125 
Inspector II $140 
Inspector III $165 
Inspector (Prevailing Wage) $170 

Administrative Services 
Administration/Clerical I $120 
Administration/Clerical II $130 
Administration/Clerical III $145 

10% mark-up on direct expenses; 15% mark-up for sub-contracted services 

Standard mileage rate $0.57 per mile (or current Federal Mileage Reimbursement Rate) 

Airplane mileage rate $1.27 per mile (or current Federal Airplane Mileage Reimbursement Rate) 

Rates are subject to revision as of January 1 each year. 
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MEMO 
 
TO:   Board of Directors 
 
FROM:  District Manager 
 
SUBJECT:  Low Income Assistance Rate Program 
 
DATE:  April 16, 2020 
 
 
Recommendation: 
It is recommended that the Board of Directors review this memo and the attached 
correspondence from Friends of San Lorenzo Valley Water requesting that the board 
consider establishing a low-income assistance rate program. 
 
Background: 
Staff and Board members have been working with the Friends of San Lorenzo Valley 
Water (FSLVW). This is a local citizen's group whose mission is to ensure that all 
citizens of our valley have access to safe, affordable water, which they recognize as a 
fundamental human right.   To fulfill this mission, the Friends support programs and 
policies that:  
 
 (1) Protect and restore the San Lorenzo Valley watershed, waterways, and 
 aquifers; and 
 
 (2) Repair and maintain the San Lorenzo Valley Water District’s (SLVWDs) water 
 delivery infrastructure; and  
 
 (3) Recognize that costs should be distributed in a manner that protects those 
 with limited financial resources.  The Friends support local control of SLV’s  
 precious water resources and endeavor to work collaboratively with SLVWD’s 
 Board and staff, as well as other organizations and individuals, to find positive 
 solutions through dialogue, technical reports, science-based decision making, 
 clear communication and transparency.      
 
This is the same group that worked on the consolidation of Cal-Am Felton into the 
district (Measure W), and most recently the Felton Library project. 
 
Recently this group has been working with Board members and staff on developing a 
low income assistance rate program for the district to adopt.  This program would 
operate under similar principals of the PG&E CARE program. 
 
Past Boards have shown a desire to investigate such a program for the District however 
several legal roadblocks limiting the use district funds have kept such a program from 
being adopted. 
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Friends of SLV Water have prepared a proposal for Board consideration.  Normally this 
proposal would have been brought to the Finance Committee for review, however with 
the cancellation of Committee meetings in response to COVID-19, staff brought this to 
the Board’s attention for direction.  Considering the possible amount of discussion, staff 
feels that this deserves multiple meetings and recommends that a special BoD meeting 
or Finance Committee meeting be scheduled to discuss their proposal or other options 
that the Board feels desirable. 
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April 2, 2020 
 

MEMORANDUM 
 
To: SLVWD Board of Directors 
From:  Friends of San Lorenzo Valley Water (FSLVW) 
Re:  Low Income Ratepayer Assistance (LIRA) Programs -- Recommendation for Action 
 
Background: 
FSLVW recently submitted a report on Low Income Ratepayer Assistance (LIRA) programs to 
the District, stressing the need to assist those ratepayers with limited resources and suggesting 
that SLVWD investigate the advisability and feasibility of introducing such a program for our 
district.  The sudden impact of the corona virus pandemic has made the need for a LIRA program 
more urgent.  We are therefore submitting this memorandum to encourage the board to take 
action as soon as possible.  We have conducted additional research on costs and implementation 
steps, presented here, to assist the board in its deliberations. 
 
Coverage and Costs 
As discussed in our report, the easiest way to implement a LIRA program would be to piggyback 
onto PG&E’s CARE program.  CARE provides significant discounts to low income PG&E 
customers (30-35% discount on electric bills and 20% on gas bills).  To be eligible your income 
can be up to 200 percent of the federal poverty guidelines ($34,480 or less for households with 1-
2 people, with higher limits for larger households).  SLVWD ratepayers would be eligible for the 
LIRA program by establishing that they are enrolled in the CARE program (by simply 
submitting a copy of their PG&E bill).  This method is used by other water districts and greatly 
simplifies administration, saving staff time. 
 
The attached spreadsheet provides data on CARE program enrollments (submitted to us by 
Stephanie Hill at the district).  We have estimated the number of SLVWD ratepayers who would 
be eligible (1,501) for CARE (and therefore would be eligible to apply for a LIRA program) and 
how many of SLVWD ratepayers are actually enrolled in CARE (841).  These are rough 
estimates because the geographic area used by PG&E does not match SLVWD boundaries, there 
are more PG&E connections than SLVWD hookups in our district, and we included all hookups, 
including commercial and industrial, even though these ratepayers would not be eligible.  The 
potential and actual numbers of enrollees are probably significantly lower for these reasons.  
 
As shown in the spreadsheet, costs depend on the amount of the monthly discount and the 
number of ratepayers who actually enroll.  Assuming a minimum discount of $10/month and a 
maximum of $20/month, annual costs to SLVWD would range from approximately 
$100,000/year to $360,000/year. 
 
Recommendation 
We suggest the SLVWD Board adopt a resolution expressing the intent of the district to 
implement a LIRA program as soon as feasible, instruct staff to conduct the necessary research 
and have staff report back to the Board on program implementation options and costs.  We 
suggest that the program start modestly, with a $10/month discount be used initially and that a 
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cap of $100,000 be placed on the program, with ratepayers being enrolled on a first come first 
serve basis (a procedure used by other districts).  This will allow the Board and staff to evaluate 
the program and make any adjustments before making a larger financial commitment.  We would 
support the Board and staff if a decision is made to start the program more modestly or 
aggressively, with a higher discount and/or an alternative cap or no cap on costs. 
 
Note that funds for a LIRA program cannot come from water rate income; the district would 
need to use property tax revenues or another funding source. 
 
Rationale – Why a LIRA Program Instead of Forgoing the Rate Hike 
We applaud the district and the Board for making assistance to low income ratepayers a priority 
and for announcing that there would be no water shut offs during this extraordinary pandemic, 
which is creating such financial hardship for many ratepayers.  In recognition of those hardships, 
a proposal was made at the last board meeting to forgo the next rate hike.  We believe this would 
have long-term adverse effects on the district.  It would jeopardize the district’s financial health, 
its ability to address critical infrastructure upgrades and watershed protection activities, and 
could result in staff layoffs.  Moreover, it is not an effective means to reach the goal of assisting 
low income ratepayers.  We believe that SLVWD ratepayers would choose a LIRA program over 
a broader rate reduction if educated about the options and benefits. 
 
A LIRA program would be much more effective for the following reasons: 
 Foregoing the rate hike does not target low income ratepayers and rewards the higher water 

users, who are more likely to have the resources to pay the increased rates. 
 The rate increase is so modest ($2-4/month for each rate payer, depending on amount of 

water use) that it will not provide a meaningful benefit to those in financial distress) while a 
LIRA program would offer a significant benefit to those in financial distress. 

 By adopting a LIRA program, the district will be alerting low income ratepayers to PG&E’s 
CARE program, in which many are not currently enrolled, potentially adding even more 
benefits. 

 The cost of a LIRA program to the district is significantly less than the revenues that would 
be lost if the rate hike is not implemented. 

 
Foregoing the rate hike amounts to a symbolic gesture by the district that would harm the 
district’s long-term operations without providing real help to low income ratepayers.  We urge 
the board to consider a LIRA program as an alternative. 
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Providing Safe, Affordable Water to Low Income Households: 
Options for the San Lorenzo Valley Water District (SLVWD) 

 
Prepared by: 

Friends of San Lorenzo Valley Water 
Prepared for: 

SLVWD Board of Directors  
March 6, 2020 

 
“Every human being has the right to safe, clean, affordable, and accessible water adequate for human 

consumption, cooking, and sanitary purposes.”  California State Law (AB 685, 2012) 
 

 
Introduction 
 
California now recognizes safe, affordable water as a fundamental human right.  Unfortunately, 
the cost of water delivery is being inexorably driven upward by a wide range of evolving 
conditions: aging infrastructure, climate change and droughts, population growth, degrading 
watershed lands, aquifer depletion, revised standards, and escalating staff expenses.  According 
to the California State Water Resources Board, the average cost of water for Californians 
increased by 45 percent between 2007 and 2015 (from $37.01/month to $53.91/month), with 
costs continuing to rise.1 
 
For water districts across the state, including SLVWD, this leads to at least three critical 
challenges: 
• Devising innovative ways to grow revenue for a fixed customer base (so as to minimize rate 

increases) 
• Managing expectations for typical rate-payers (who are understandably resistant to rate 

increases) 
• Mitigating hardship for low-income households (who are hardest hit by any rate increases). 
 
It goes without saying that water districts should spend their money as wisely and efficiently as 
possible, but this alone will not enable any district to avoid confronting these challenges. 
 
This document focuses principally on the third of these three challenges: mitigating hardship for 
present and future low-income households.  To its credit, the SLVWD Board is well attuned to 
this challenge as well; it has highlighted both its concern for low-income households and the 
need to keep the cost of water low to ensure that all SLVWD ratepayers can afford the District’s 
water service.  To date, however, the board has not implemented programs to assist low-income 
households specifically. 

                                                           
1 California State Water Resources Control Board, Recommendations for Implementation of a Statewide Low- 
Income Water Rate Assistance Program.  CSWRCB; Sacramento, CA (February 2020).  Available at: 
https://www.waterboards.ca.gov/water_issues/programs/conservation_portal/assistance/docs/ab401_report.pdf 
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What new rate-mitigation strategies might SLVWD conceivably implement?  A logical first step 
in confronting any new problem is to determine what responses have been explored by others 
facing a similar challenge.  In this report, we outline two specific options for assisting low-
income households that have been used by other water districts across California and appear to 
be feasible for SLVWD.  These options are not mutually exclusive, and can be considered either 
individually or together.  We urge SLVWD to seriously consider both options. 
 
Option #1: Low Income Assistance Rate Programs (LIRA) 
 
Description 
As a logical follow-up to its 2012 declaration of water as a fundamental human right, the 
California legislature enacted the Low-Income Water Rate Assistance Act in 2015.2  It directed 
the State Water Resources Control Board (State Water Board) to prepare a plan to implement 
LIRA programs across the state which it issued in February 2020.3  It provides a blueprint for the 
program, but there is neither a timetable for implementation nor a clear path for funding the 
estimated $606 million annual cost. 

In the meantime, numerous local water districts have implemented their own LIRA programs, 
tailored to the particular circumstances and needs of their ratepayers. The programs provide 
discounts to qualifying ratepayers using a variety of application processes and funding 
mechanisms, all of which avoid the financing constraints imposed by Proposition 218 and 
subsequent court cases. We have identified ten public districts with active LIRA programs (Table 
1).4   

Table 1 identifies four key components to local LIRA programs: 

Amount of Discount: Discounts can be applied as a fixed amount per month or year, through a 
percentage discount, or based on volume of use.  We found fixed rate discounts ranging from 
$10-$20/month; East Bay Municipal Utility District (EBMUD) provides a 50 percent discount. 
 
Eligibility: Most of the ten Districts rely on PG&E’s CARE program guidelines (or in the case of 
Districts in Southern California, guidelines of other relevant energy providers) – if the ratepayer 
is eligible for low-income discounts from PG&E then they qualify for the LIRA program.  
CARE gives discounts of up to 20 percent to those whose incomes are up to approximately twice 
the federal poverty guidelines (reflecting the higher-than-average cost of living in California).   
Calaveras County Water District limits its program to 200 customers, chosen on a first-come-
first-serve basis. 
 
Application Process:  In most cases, applicants fill out a simple form and attach a copy of their 
PG&E bill showing their enrollment in the CARE program (or the Southern California 

                                                           
2 Assembly Bill 401 (2015).  California Water Code § 189.5 
3 See note 1, supra. 
4 We identified these ten Districts by reviewing the websites of Districts that responded to the State Water Board 
draft report and by conducting Internet searches.  In selected cases, we contacted the Districts and interviewed 
relevant staff members.  We anticipate that there are numerous other Districts that have similar programs. 
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equivalent energy provider program).  In most cases, participants must reapply on an annual 
basis. 
 
Funding:  Districts use a variety of income sources to pay for their LIRA programs, including 
penalty fees, interest income, property tax revenues, and rental income, among others.  No 
District uses revenue derived from water delivery, thus avoiding Proposition 218 problems.  One 
District also relies on charitable donations. 
 
Discussion and Recommendation 
LIRA programs are clearly feasible, and their administration appears to be straightforward, 
limiting the amount of administrative costs associated with implementation and operation.  There 
are a number of options to consider, as discussed above. 
 
We note that private water companies, including California American and Cal Water also 
provide low income discounts that are substantially greater than those we found among public 
districts.  Low-income discounts are also routine among other public utilities companies, again 
with substantial discounts.  Given the importance of water as a fundamental human right and the 
precedent provided by both private and public water and energy organizations, SLVWD would 
be well justified in joining the public districts that provide such financial relief to customers who 
are struggling to make ends meet.  We recommend that SLVWD initiate steps to implement a 
LIRA program for the District. 

Option #2: Assisting Low Income Households Facing Unanticipated Emergencies to Avoid 
Water Shutoffs 
 
Description 
This option focuses on a distinct but related problem for low income ratepayers: water shutoffs 
due to failure to pay water bills.  The problem is compounded by the fees charged by SLVWD 
for posting a warning that the shutoff is imminent ($25), and then for actually discontinuing 
service (another $40). Shutting off a low-income household’s water clearly should be a last 
resort for the District since it denies the residents their human right to safe, accessible, and 
affordable water.  Yet, the District cannot function without ratepayers actually paying their bills. 
 
SLVWD’s water shutoff policy is being revised in light of SB 998, the Discontinuation of Water 
Service Act, enacted in 2018 and in effect February 1, 2020.  SB 998 recognizes that 
Californians have a fundamental right to accessible, affordable, safe water and establishes 
guidelines and procedures for public water districts to limit the likelihood of water shutoffs and 
to assist low-income households in avoiding shutoffs.  Its provisions were developed primarily to 
address problems associated with large, urban water districts.  SLVWD’s revised policy adheres 
to the SB 998 guidelines, but according to SLVWD staff, the state guidelines create additional 
problems when applied to small rural districts such as ours.  Low-income household shutoffs 
thus remain a serious problem. 
 
The challenge for the District in providing additional protections beyond those mandated by state 
law is to distinguish between households facing unusual financial crises that can be alleviated in 
the short term from those with a chronic financial situation that makes paying water bills over 
time not feasible.  Any attempt to identify those with short-term emergencies is fraught with 
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administrative and legal challenges that can lead to unintended direct and indirect costs to the 
District.  Privacy issues may also arise. 
 
This option seeks to protect the District from these problems by first, using only private 
donations to fund the program and second, having it administered by an outside nonprofit agency 
that includes in its mission assisting low income households facing unanticipated financial crises.  
Private donations can be encouraged through an annual fundraising drive with publicity on its 
website, on social media and other media outlets. 
 
Discussion and Recommendation 
We have identified one water district – East Bay Municipal Utility District (EBMUD) – that has 
implemented a program proposed here.  Its website states that the District has partnered with two 
nonprofit organizations – St. Vincent DePaul Society and Catholic Charities – to assist low-
income households in a financial emergency that face water shutoffs.  EBMUD encourages its 
ratepayers to make donations to either of these two organizations for its “Water Lifeline 
Donation Program.”  The two organizations determine eligibility and distribution priorities.  
Both organizations have staff and programs with experience determining housing and financial 
needs of low-income families.  
 
The EBMUD program provides a good model for SLVWD to adopt.  Legal and administrative 
issues clearly need to be examined to determine feasibility and costs.  There is at least one 
nonprofit organizations in the San Lorenzo Valley that may be in a position to partner with 
SLVWD in this effort –Mountain Community Resources (MCR).  We recommend that SLVWD 
investigate the viability of such a program and, if feasible, contact MCR to determine partnership 
possibilities.  
 
Conclusion 
 
Members of the current SLVWD Board of Directors have repeatedly expressed their deep 
concern for the plight of SLV rate-payers whose precarious financial status threatens their 
fundamental access to water.  The obvious concomitant to this concern is the question: what 
immediate options are available for mitigating this threat?  In this document, we have outlined 
two feasible responses, both of which, based on the experiences of other water districts across 
California, appear to be worthy of immediate serious consideration: 

• Numerous other California water districts have implemented Prop-218-compliant LIRA 
programs. 

• At least one California water district has partnered with local charities to assist 
households facing imminent water shutoff. 

 
These programs are particularly instructive in the examples that they provide of viable funding 
strategies (including penalty fees, interest income, property tax revenues, rental income, 
donations) and of strategies for minimizing administrative overhead (including reliance on 
already-well-established programs and charities in the SLV).  The obvious next step would be to 
carefully examine the implications of these numerous precedents for SLVWD. 
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 Table 1 

Low-Income Rate Assistance (LIRA) Programs 
Public Water Districts 

  

Water 
District 

Discount Amount Eligibility Application 
Process 

Payment Source Notes 

Calaveras 
County Water 
District 

$20/month Household 
income below 
200% of federal 
poverty 
guidelines; PG&E 
CARE program as 
proof 

Annual, beginning 
January 1 of each 
year.  Attach PG&E 
bill; renters must 
provide copy of 
rental agreement 

Unclear This is a separate water 
district with its own board 
of directors, independent of 
the county government. 

Calistoga  20% reduction in 
water volume 
charges up to 35 
water service 
units; 20% 
reduction in 
water service 
charges 

PG&E CARE 
program criteria  

Submit PG&E bill 
showing enrollment 
in PG&E CARE 
program 

Unclear City provides water (not a 
separate water district) 

Chino Hills $10/month CPUC low income 
guidelines 

Annual; submit 
application w/energy 
bill that shows CPUC 
eligibility 

Penalty fees City provides water; not a 
separate water district 
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Coachella 
Valley Water 
District 

$100 credit once 
per year 

Household 
income below 
200% of federal 
poverty 
guidelines 

Administered by 
United Way -- apply 
with them 

Charitable 
donations, 
employee 
donations, sale of 
scrap metal, lease 
revenues, sales of 
CVWD's book on 
desert-friendly 
landscaping 

Average monthly bill is $24 

Cucamonga 
Valley 

$10/month CPUC low income 
guidelines 

Annual; submit 
application w/energy 
or gas bill showing 
CPUC eligibility 

Unrestricted rental 
income (from rental 
of cellular tower 
space) 

Special District unit of local 
government 

East Bay 
Municipal 
Water District 

50% discount Household 
income below 
200% of federal 
poverty 
guidelines 

Report household 
income. Valid for 2 
years. 

Property tax 
revenue? 

Independent of this, 
EBMUD recently partnered 
with St. Vincent de Paul 
Society of Alameda County 
and Catholic Charities of the 
East Bay to launch a new 
program that supports 
customers facing an 
emergency and unable to 
pay their bills.  

El Dorado 
Irrigation 
District 

$25 credit on 
each bimonthly 
bill 

Participation in 
CARE program 

Submit PG&E bill 
showing CARE 
eligibility.  Valid for 2 
years. 

Unclear This is a pilot program for 
up to 1500 customers.  
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Georgetown 
Divide Public 
Utility District 

Unspecified Unspecified Provide PGE bill 
showing CARE 
discount or provide 
proper income 
documentation 

Unclear A new program; limits on 
number of participants 

Scotts Valley Varies by amount 
of use 

   
Program appears to be in 
development; details 
forthcoming 

Thousand 
Oaks 

$20 credit on 
each bimonthly 
bill 

Participation in 
CARE program 

Submit SCE or SCG 
bill showing CARE 
eligibility 

Unclear 
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PG&E CARE PROGRAM ENROLLMENT ANALYSIS

STATISTICS FROM PG&E

ZIP
Residential 
Households

Estimated 
Eligible

CARE 
Enrolled

% 
Estimated 

Eligible

% Eligible 
Enrolled

ASSUMPTIONS FOR 
CALCULATIONS

Town

95005 2,309                 514              235            22% 46% Assume all are in our District Ben Lomond
95006 3,854                 826              465            21% 56% Assume all are in our District Boulder Creek
95007 302                     124              40               41% 32% Assume all are in our District Brookdale
95018 3,066                 475              331            15% 70% Assume all are in our District Felton (would include Lompico)
95066 1,430                 185              125            13% 67% Assume 25% are in our District Scotts Valley

10,961               2,124           1,196         19% 56%

APPLICATION TO SLVWD*

SLVWD 
Hookups

Estimated 
Eligible (19%)

Estimated 
CARE 

Enrolled 
(56%)

7,900** 1,501 841
*PG&E hookups will be more than SLVWD hookups, since well owners and renters will have PG&E accounts but may not have SLVWD accounts
**Data from SLVWD website; includes residential, commercial and institutional.

ESTIMATED LIRA PROGRAM COSTS FOR SLVWD
If All Eligible 

Enroll
If Current # 
CARE Enroll

If 75% of 
CARE Enroll

If 50% of 
CARE Enroll

$10/mo 15,010$             8,406$         11,258$     7,505$       
Annual cost 
@ $10/mo 180,120$           100,867$    135,090$  90,060$     
$20/mo 30,020$             16,811$       22,515$     15,010$     
Annual cost 
@ $20/mo 360,240$           201,734$    270,180$  180,120$  

Notes

*LIRA programs are only applicable to residential hookups.   Estimates 
are high since they include commercial and institutional hookups.

*Extent to which eligible ratepayers will sign up for CARE and LIRA is 
unknown.
*District can place a cap on funds dedicated to the program, and enroll 
in program on first come first served basis.
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BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER 
DISTRICT 
MINUTES 

March 19, 2020 
 

 
Thursday, March 19, 2020 at 6:30 p.m., SLVWD, 13057 Highway 9, Boulder Creek, CA  
95006. 
 
Teleconferencing will be made available for this meeting by dialing in to 1-800-308-1404 
and entering passcode 213-612-7815.  This is a special accommodation being made in 
light of public health concerns due to COVID-19 and pursuant to the Governor’s 
Executive Order N-25-20 (Order).  The Order at Paragraph 11 allows local legislative 
bodies to hold public meetings via teleconference and to make meetings accessible 
electronically to its members, agency personnel, and members of the public.  
 
The use of teleconferencing technology as an alternative to in-person attendance is 
strongly encouraged but not required.  This is a publicly held meeting and all members 
of the public are welcome to attend.  During this Public Health Emergency please be 
mindful of yourself and those around you when choosing to attend public meetings.       
 
1.  Convene Meeting 6:30 p.m. 
 
2.  Roll Call: Dir. Farris, Dir. Fultz and President Swan were present in the 
 Boardroom.  Dir. Henry and Dir. Moran were present by teleconference. 
 Staff: R. Rogers was present in the Boardroom.  G. Nicholls, J. Furtado, D. 
 Langfield, S. Hill, Carly Blanchard, and H. Hossack were present by 
 teleconference. 
 
3.  Additions and Deletions to Agenda:  
    R. Rogers said he would like to move item 6b to the beginning of the meeting. 
     S. Swan welcomed everyone to the Board meeting. Thanked everyone for distancing 
themselves. 
     R. Rogers said that the management team is participating remotely.        
     S. Swan asked the District Counsel to explain the teleconferencing protocol.  
    G. Nicholls explained the process for teleconferencing and the suspension of portions 
of the Brown Act, recently announced by the governor of California as executive order. 
Ground rules for teleconferencing; keep your phones on mute until you are going to 
speak, the Board President will set time limits for public communication and the time will 
be monitored in the Boardroom, before you start speaking please announce yourself, be 
courteous and wait for the prior speaker to finish, the Board President will make sure 
everyone has an opportunity to speak, if background noise or interference becomes a 
problem it may become necessary to mute the conference line.  She will be helping to 
manage the conference line. 
  
 
 
4.  Oral Communications: 
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     Pres. Swan introduced this process for public comment.  We will be observing a 3 
minute time limit for comments. 
     L. Henry said that she is on a landline and cannot mute her phone. 
    

6.  New Business: 
 b. NOVEL CORONAVIRUS (COVID-19) RESPONSE 

R. Rogers introduced the item and explained that the original item in the 
agenda is over a week old and there have been changes to the item.  A 
supplemental memo has been added and was posted to the website.  He read 
from the memos. 

G. Nicholls said that she has nothing to add but will answer any legal 
questions. 

S. Swan said we will begin with discussion by the Board. 
L. Henry said this sounds like a very good plan, protective of staff and 

public. 
R. Moran said the recommendations are in line with other government 

agencies. He was glad to see the District is fully engaged in maintaining a clean 
and safe workplace. 

B. Fultz said that he is happy that the District has jumped on this right away. 
The plan makes sense.  He asked about testing of essential business employees. 

R. Rogers said he didn’t see anything about testing only that essential 
employees are expected to practice social distancing. 

G. Nicholls confirmed that there was nothing in the orders to require testing.  
B. Fultz said that he thinks when tests are more available the District should 

consider testing.  
R. Rogers said the first concern is the health and safety of staff. 

 Discussion by the Board and staff regarding the office staff working out of the 
office.         

L. Farris questioned emergency powers of the District Manager 1) should 
we consider raising the dollar approval level and 2) allow agenda item changes in 
less than 3 days since things are changing so rapidly. 
 R. Rogers said this emergency is unique in that there are not large expenditures 
for materials. Right now he is comfortable. He has discussed the possibility of 
emergency meetings with District Counsel. 

Discussion by the Board and staff regarding social distancing of staff. 
S. Swan noted that there was still no public attendance in the room so he 

opened the phones to public comment. 
J. Mosher commented that he appreciated the hard work of the staff making 

sure that the public is receiving clean and safe water. 
B. Holloway said that he was glad that the District was able to get the 

teleconference to work for tonight’s meeting. He questioned cash payments of 
water bills.  

R. Rogers said that the cash payments should go into the drop box.  
S. Hill we are not accepting cash payments at this time.  The drop box 

locations are check only. 
Discussion by the Board and staff regarding cash payments and locations 

of drop boxes. 
R. Rogers said that he would like to bring back to the Board the waiving of 

penalties and charges for non-payment.  
Discussion by the Board and staff regarding suspension of waiving 

penalties and charges for non-payment. 
R. Moran questioned the need to agendize the reduction of Board 

meetings.  

Agenda:  4.16.20 
Item:  7a

2 of 7110



Discussion by the Board and staff regarding the reduction of meetings and 
how long we will be sheltering in place.        

 B Fultz made a motion to suspend the first meeting of each month and all 
committee meetings till such time as the Santa Cruz County Health Officer lifts the 
shelter in place order.  That gives us an indefinite time and if the order is lifted we 
can go back to having 2 meetings per month. 

G. Nicholls said that the motion is entirely workable. The motion was 
seconded. 

E. Fresco she said she doesn’t know what else the Board can do. 
All present voted in favor of the motion.  Motion passed. 
    

  5.   Unfinished Business:  
 a. DRAFT FISCAL YEAR 2020/21 OPERATING REVENUE & EXPENSE  
  BUDGET REVIEW 

   R. Rogers introduced this item and the Director of Finance. 
 S. Hill explained this item.  It is high level view with estimated operating 
revenue of $11.3 million. It includes the rate increase that was approved by the 
Prop 218 process.  Consumption assumption was reduced. Operating expenses 
came in at $8.3 million, leaving operating income just under $3 million. 

L. Farris questioned where the non-recurring new revenue is. For example, 
the sale of surplus property. 

  S. Hill those would fall under a non-operating function. 
L. Farris asked how we go about factoring in revenue that we can’t 

specifically identify. 
S. Hill said you can always do a budget amendment. 
B. Fultz said you might want to consider the kind of non-operating revenue.  
Discussion by the Board and staff regarding the B & F Committee seeing 

this information and the rate increase. 
S. Hill said then we need to discuss the $5 million in unfunded liability. 
Discussion by the Board and staff regarding the unfunded liability. 
S. Hill said there is a great unknown in the future.  Not moving forward with 

rate increases will make the path forward more difficult. 
B. Fultz said his understanding of the minimum ratio is 1.25%.  
Discussion by the Board and staff regarding loan possibilities. An 

expenses.  
S. Hill said that the District still needs a Strategic Plan and Master Plan. 
Discussion by the Board and staff regarding the Master Plan, Strategic Plan 

and expenditures that are needing financing. 
S. Hill explained the next few pages in the budget packet. 
B. Fultz asked for S. Hill to post excel spreadsheets with all of this 

information. 
Discussion by the Board and staff regarding the budget spreadsheets. 
S. Hill asked for questions on the operating expenses. 
L Farris noted that amount of money budgeted for maintenance is going 

down, has the deferred maintenance problem been fixed. 
R. Rogers we got our maintenance done and it came in less than budgeted. 
J. Furtado said that number was adjusted due to the lower numbers that 

came in this year. Most of the maintenance issues in the field are capital 
maintenance. They will be in the capital budget. 

Discussion by the Board and staff regarding deferred maintenance. 
L. Farris questioned the $85,000 for contract services for Fire Management.  

That’s just for the plan. Where is the money for implementation?        
J. Furtado the Fire Management budget is a capital cost. 
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Discussion by the Board and staff regarding the Fire Management Plan 
execution. 

L. Farris questioned the $10,000 for SMGWA. 
S. Hill said that at this point we don’t know what their budget is yet. 
Discussion by the Board and staff regarding the SMGWA cost to the 

District. 
E. Fresco due to the uncertainty at this time…  
G. Nicholls reminded everyone that if you are unmuted, please mute your 

phone. 
E. Fresco said appreciates Dir. Fultz’s concern with the ability of our 

poorest rate payers to pay an increase, however, it shouldn’t be about the 
optics. Your concern should be about taking care of the water district, making 
sure we have enough money to provide maintenance and capital projects. If 
you’re concerned about the rate payers being able to pay, we should have a 
program that helps them. Our rates shouldn’t be based on what the lowest 
30% of our community can pay but what we have to do to have a sustainable, 
good water system.  

B. Holloway said that the rate increase was approved by the public.  Make it 
a separate item for another Board meeting. He doesn’t understand why the 
budget can’t be completed by June. Regarding the land sales and grant 
funding, it sounds like a great idea but it should be discussed. 

J. Mosher supported what Elaine said about the importance of the District 
addressing the hardships of the lower income people.         

G. Nicholls was lost from the teleconference.  
Discussion by the Board regarding the conference. 
G. Nicholls got back on to the call.  
Discussion by the Board and staff regarding the teleconference.  
S. Hill questioned if this budget is reasonable to the Board.  Non-operating 

and the capital components will be added to the budget for the next meeting for 
the full picture. 

S. Swan said that the staff should go back and look at the budget 
challenges with the current events in mind. 

B. Fultz said that not just lower income people are going to be affected by 
this, there will be fallout for everybody. He would like to see a flat expense 
budget with no rate increase. We need to be flexible.   

L. Farris questioned Rick if there were any areas where you were conflicted 
about the dollars needed. Things you didn’t include but wish you could include. 

R. Rogers said the Fire Management Plan, the Urban Water Management 
Plan, public outreach, all are very important.       

L. Henry the biggest expense the District has is staff.  Bob wants to get rid 
of staff.  That’s the only way to get this budget down. She is not for getting rid 
of staff. 

B. Fultz said it’s not up to him to decide how a budget gets implemented, it 
is up to the Board to decide what the policy is going to be. His suggestion is to 
keep the expenses flat with no rate increase. How that is reflected in the 
budget isn’t something he is telling the staff how to do. He thinks it is very 
presumptive of you to make that as a point. The Board’s role is to set policy. 
The policy he is suggesting is a flat budget with no rate increase. 

L. Farris said that since they were talking about head count. Is there any 
thought given to short term temporary crew? 

R. Rogers said we don’t have plans to add to head count.  The District 
agreed to a salary study/comparison but due to a change in management it 
was never done.  It is needed.  He believes that there is a position or 2 that low 
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for compensation and we could lose those people. It needs to be looked at. We 
have been short on staff for a long time and we have just gotten caught up. 

R. Moran said that the key word he hears is essential. The budget should 
reflect essential needs of the District. That word is going to be re-evaluated as 
we go forward into uncharted territory. We should let people know that we are 
going to be as fair and compassionate as possible. 

S. Swan from the standpoint of providing direction to S. Hill and staff, take 
this current proposed budget, go back and reassess the essential needs of the 
District in conjunction with the potential impact of the budget needs and plans 
for the future. It doesn’t have to be a flat budget or not implementing the rate 
increase. Re-affirm the budget looking at all of the recent events that have 
occurred and the essential needs of the water district be taken seriously into 
consideration.  Make modifications with that in mind. 

Discussion by the Board and staff regarding direction for the staff regarding 
the budget.   

  R. Rogers asked if S. Hill has enough direction. 
  S. Hill said sure. 
      
 b. COMMUNICATIONS OUTREACH 
  R. Rogers introduced this item and read from the memo. 

B. Fultz questioned whether staff is recommending we move forward with 
this. 

R. Rogers said that the District doesn’t need all that they have proposed.  
Staff would like to move ahead with Chatterbox but would like to modify scope of 
work. 

B. Fultz said that this was discussed at the Admin Committee. The Admin 
Committee was concerned about the scope. It was recommended that this move 
from the Admin Committee back to the Board for direction on the scope of the 
outreach. 
 R. Rogers said that the 2 board members were far apart on the needs of 
Communications Outreach.  Each of them expressed a desire to move this along 
with the opinion of the Board.  

Discussion by the Board and staff regarding the role of the Committee and 
how the Board would proceed. 

Discussion by the Board and staff regarding best way to get the information 
out to the public.  

J. Mosher commented that this is important issue for the District. He has 
spoken to Carly about important outreach without needing a firm to do it. The new 
Felton Library is already working on reaching out as a partner with the District and 
the Parks Department.  
 B. Holloway said that he was deeply offended by the promotion of the 
District during the election. 

S. Swan made a motion to direct the DM to into a contract with Chatterbox 
to carry out our District’s communication outreach needs as reflected in their 
proposal. The motion was seconded.      
 R. Moran is not in favor of spending $43,000 tonight.  He suggested that 
there be phased in approach. We should do half of it for the 1st phase, showing our 
commitment to outreach. He amended the motion. 

Discussion by the Board and staff regarding the motion and alterations to 
the agreement with Chatterbox. 

L. Farris made a motion to proceed with Chatterbox not to exceed $20,000. 
The motion was seconded. 

G. Nicholls clarified Dir. Moran’s amendment to the motion. 
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Discussion by the Board and staff regarding the motion.   
All present voted in favor of the motion. Motion passed. 

     
 6.  New Business: 

 a. FIRE MANAGEMENT PLAN CONTRACT 
  R. Rogers introduced this item and read from the staff memo.  
  R. Moran said he would like to hear from Dir. Farris first. 

 L. Farris said they spent a lot of time talking about Fire Prevention Planning 
in particular with Dr. Larry Ford. This is the best option we’ve been able to come 
up with. He recommended that the Board move forward with this contract for 
$60,000 with possible grant funding. 

B. Fultz questioned the immediate objective that the District needs to do. 
L. Farris said that the District needs to develop a defined plan for how the 

District can protect the District property.  We can widen the dirt roads. We need to 
harden the out buildings. 

  Discussion by the Board regarding the plan and wild fire risk. 
 L. Ford said that the key to this is that the District can only do so much.  
They need the collaboration of all the agencies in the Valley. Most of the other 
agencies will be the ones know how to do prescribed burning, the hardening of the 
buildings. What the other agencies don’t know is the value of the Water District’s 
assets and the delivery of water. 
 Discussion by the Board, public and staff regarding the plan. 

  J. Mosher is in favor of moving this plan forward.  
  E. Fresco said she was impressed by the presentation. 
  L. Farris made a motion to accept the staff’s proposal for  

 S. Swan made a motion to authorize the District Manager to enter into a 
contract for the Fire Management Plan. The motion was seconded. 

  All present voted in favor of the motion.  Motion passed. 
 B. Fultz made a request that Rick and Stephanie come with an update on 
where we are and what was spent at the last 2 meetings.  To see where we are 
relative to that number.        

  
  7. Consent Agenda:   

 a. MINUTES FROM BOARD OF DIRECTORS MEETING MARCH 5, 2020 
 

 8. District Reports: 
• DEPARTMENT STATUS REPORTS 

    Receipt and consideration by the Board of Department Status Reports             
    regarding ongoing projects and other activities. 

o Engineering 
o Finance & Business 
o Legal 
o Operations 

Discussion by the Board and staff regarding Department Status 
Reports.   
 

• COMMITTEE REPORTS 
o Future Committee Agenda Items 
o Committee Meeting Notes/Minutes 

 Facilities Committee Minutes – 2.18.20 
 Environmental Committee Minutes – 2.20.20 
 LADOC Minutes – 2.26.20 
 SMGWA Summary – 2.27.20 
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 B & F Committee Minutes – 3.3.20 
 Admin Committee Minutes – 3.4.20 
 Engineering Committee Minutes – 3.10.20 

 
• DIRECTORS REPORTS 

o Director’s Communication 
o Future Board of Directors Meeting Agenda Items 

 
 9. Written Communication:  

• Letter from Durst Trustee – 3.3.20 
 

10.  Informational Material:  
• SLV Bolsters Water Supply Resiliency – SC Sentinel 3.7.20 

 
 11. Adjournment 10:13 p.m. 
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MEMO 

To:   District Manager  

From:  Engineering Manager 

Subject:  April 2020 Engineering Department Monthly Report 

Date   April 16, 2020 

 

Recommendation: 

It is recommended that the Board of Directors review and file the Engineering 
Department Monthly Report for April 2020. 

 

Projects in Construction: 

Lompico Tank Replacement: The Lompico Tank Replacement Project was 
awarded to Anderson Pacific Tank at the February 20th Board meeting. All 
contract paperwork has been signed and approved. A pre-construction meeting 
was held on March 10th. A Notice to Proceed Has been issued. Work is under 
way.   

Lompico Tanks Replacement – Construction Management: The proposal for 
construction management consultant services for the Lompico Tank 
Replacement Project from MME was accepted at the February 20th Board 
Meeting. All paperwork has been submitted and approved. A Notice to Proceed 
has been issued. Work is underway. 

 

Projects in Design:  

Water Master Plan: Akel Engineering is making slow progress with the District 
Water Master Plan. We are currently trying to finish the collection of District wide 
data but are being slowed by the Corvid 19 limitations. As a result of the 
extended data collection process, completion of the Water Master Plan has been 
delayed to Oct or November 2020. 

2020 Pipeline Replacement Project:  The first phase of the Pipeline Replacement 
Project will include two pipe segments - Hillside and California Streets. Phase 1 
is currently being advertised. Bids are due April 22 @ 3PM.   
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Bear Creek Estates Wastewater Alternatives Analysis: Work on the wastewater 
alternative analysis is now complete. A Final Report has been submitted to the 
District and was reviewed by the Engineering Committee at the March 10th 
meeting. It was the recommendation of the Engineering Committee that the 
report be submitted to the Bear Creek Estates property owners and that a 
meeting with District staff be arranged shortly thereafter. A meeting with the 
property owners has been delayed due to Corvid 19. 

Glen Abor Bridge Water Main Replacement Project: Work on the design of the 
Glen Arbor Pipeline is continuing. Preliminary alignment plans have been 
submitted by the designer and reviewed by staff. The consultant is working with 
County and State personnel regarding encroachment permits.   

Redwood Park (Swim) Tank Replacement: Survey, geotechnical and appraisal 
work has been completed. The General Manager and District attorney are 
working on property acquisition.  

Fall Creek Fish Ladder Project:  Work on the design of the Fall Creek Fish 
Ladder is continuing. The Board approved contract amendments with WaterWays 
Consulting Inc. and the RDC at the March 5th Board meeting.  

 

Projects Advertising for Bids/Proposals:  

Lyon Slide Project:   Geotechnical Consultants, HK&A, has prepared two reports 
on the Lyon Slide for the District. The last report offers two repair options. After 
review and direction from the Engineering Committee, staff circulated a Request 
for Proposals (RFP) for an Environmental Consultant to provide an environmental 
project review, assessment, permitting, monitoring, and compliance. One 
Proposal was received from Rincon Environmental. Discussion of the proposal is 
scheduled for the April 16th Board Meeting.  
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M E M O 

  
 
TO:  Board of Directors 
 
FROM:  District Manager 
 
PREPARED BY:  Environmental Planner 
 
SUBJECT:   Environmental Department Status Report 
    
DATE:        April 16, 2020  
  
    
RECOMMENDATION:  
  
It is recommended that the Board of Directors review and file the Environmental 
Department status report. 
 
SUSTAINABLE WATER SUPPLY PLANNING 
 
The District is working on a multi-tier effort to optimize operations, sustainably manage 
water supply and diversify the District’s water supply portfolio to ensure a resilient water 
supply as we adapt to a changing climate through the following efforts:  

• Water Conservation  
• Improving System Efficiencies through Conjunctive Use (Using surface water 

when available to rest and recharge groundwater sources) 
• Capital Improvement (increasing pipeline sizes, reducing leaks, and increasing 

storage tank capacities) 
• Permit Intertie Pipelines to optimize operations and sustainably manage water 

supply. 
• Sustainable Groundwater Management (SMGWA.ORG) 
• Climate Adaptation and Mitigation (The Climate Registry) 
• Exploring New Groundwater Supplies 

 
CONJUNCTIVE USE GRANT 
 

• Fish assessment complete.  
• Public engagement Workshop to be included at the next Environmental 

Committee meeting.  
• Draft Conjunctive Use Plan underway 
• RFP for CEQA upcoming 

 
STREAMFLOW, TEMPERATURE AND RELATED OBSERVATIONS FOR THE SAN 
LORENZO VALLEY WATER DISTRICT’S SURFACE SOURCES OF COMMUNITY 
WATER SUPPLY WATER  
 
PLANNING FOR WATER YEAR 2020 
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Staff recommends that the District continues to monitor stream flow in water supply 
streams that impact Boulder Creek and Lompico Creek until a water right agreement 
can be reached with SWRCB.  
 
SANTA MARGARITA SUSTAINABLE GROUNDWATER MANAGEMENT AGENCY 
(SMGWA.ORG)  
 
Montgomery and Associates the Technical Consultant has been working on the 
following:  

• Correct the deficiencies identified in the hydrologic model. 
• Assist with the technical writing of the Sustainable Groundwater Management 

Plan. 
• Explore the concept of Management Areas. 
• Determine Sustainability Criteria. 

 
The next SGMWA Meeting is scheduled for Thursday, April 23rd at 5:30 PM. For more 
information http://smgwa.org/  
 
 
 
ENVIRONMENTAL COMPLIANCE - CAPITAL IMPROVEMENT PROGRAM 
 
SANDHILLS HABITAT CONSERVATION PLAN FOR THE SAN LORENZO VALLEY 
WATER DISTRICT CAPITAL IMPROVEMENT PLAN 
 
District is preparing a Habitat Conservation Plan to mitigate the impacts to listed species 
in sandhills habitat which result from the District’s Capital Improvement Projects. This 
approach will greatly reduce the timeline and cost for project permitting compared to 
preparing individual HCPs for each project or site. Timeline to Submit HCP for agency 
review is April 30, 2020. As of December 2019 chapter 3 was completed.  
 
CIP PROJECT PERMITTING 
 
Staff is working to secure permits for the following Projects:  
Fall Creek Fish Ladder Project 
Lyon Treatment Plan Access Road Slide (FEMA funded) 
Swim Tanks Replacement  
5 Pipeline Project 
 
 
WATERSHED MANAGEMENT/ STEWARDSHIP  
 
FIRE MANAGEMENT PLANNING ON DISTRICT WATERSHED LANDS 
 
Staff is working to prepare a Fire Management Plan through partnership with Panorama 
Environmental INC. The plan will improve mapping, road access for fire personnel and 
improve communications with Fire Prevention Agencies. Staff is also working to create a 
post-fire plan to ensure the most efficient recovery of District’s water resources following 
a fire event.  
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Contract with Panorama awarded in March 2020.  
Panorama has begun mapping priority infrastructure and lands. Next steps will include 
securing grants and begin plan preparation.  
 
INTERGRATED PEST MANGEMENT POLICY (IPMP) 
 
First draft of IPMP was reviewed by staff March 2020. BOD & Public can expect the 
draft to be released in May 2020.  
 
PG&E 
 
Staff has drafted a letter addressing PG&E wildfire mitigation plan for Board approval on 
April 16th, 2020.  
 
OLYMPIA PATROL 
 
The Land Trust of Santa Cruz County alerted the District of mountain biking destruction 
on the District’s protected Olympia property. The Land Trust & Operations is working to 
resolve the destruction and increase security.  
 
 
WATER CONSERVATION 
 
REBATES 
 
Funding for the District’s rebate Program has been fully committed for fiscal year 2019/2020.  
 

SANTA CRUZ COUNTY WATER CONSERVATION COALITION  

Value of water campaign – focus on importance of infrastructure.  

Updated shared website – watersavingtips.org 

 
PUBLIC OUTREACH   
 
CHATTERBOX PR 
 
The District entered into a contract with Chatterbox PR in April 2020. Chatterbox has 
released Press Releases, and is prepping a survey to prepare for creation of an 
outreach plan for 2020/2021. Kick-off with District staff started at the end of March 2020.  
 
April outreach includes:  
COVID-19 Updates (including article in Press Banner April 3rd,2020) 
Bear Creek Slide Construction Update 
Customer Survey 
Customer Confidence Report  
 
 
March outreach included:  
COVID-19 Updates 
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UPCOMING EVENTS 
 
None – due to Shelter in Place Order 
 
CLIMATE ADAPTATION  
 
The District renewed its membership with the Climate Registry  
 
NETWORKING & COLLABORATIONS 
 
SANTA MARGARITA GROUNDWATER AGENCY- http://smgwa.org/ 
 
Under the Sustainable Groundwater Management Act of 2014, over-drafted 
groundwater basins need to be sustainably managed by a Groundwater Sustainability 
Agency (GSA)  
through the development of a Groundwater Sustainability Plan (GSP). The GSP must be 
completed by 2022, and the basin must reach sustainability by 2040. 
 
FIRE SAFE COUNCIL OF SANTA CRUZ COUNTY https://www.firesafesantacruz.org/ 
 
Staff represents SLVWD and participates as one of the Directors on the Community 
Outreach Committee.  
 
WEED MANAGEMENT AREA OF SANTA CRUZ (WMA) 
 
The Weed Management Area of Santa Cruz (WMA) meets 4 times annually. The group 
is working on the Strategic Plan, and prioritizing efforts for Santa Cruz County, and 
working to acquire resources to achieve the goal of fighting invasive species that impact 
biodiversity.  
 
SAN LORENZO 2025 
 
San Lorenzo River 2025 is a collaborative effort focused on addressing the risks facing 
the San Lorenzo River over the next ten years. Through a partnership between local 
governments, water districts, the Resource Conservation District and local nonprofits, 
San Lorenzo River 2025 seeks to achieve reliability of water, restoration of watershed 
habitats, and a resilient and safe community resource. This effort will increase both the 
pace and the scale of investment into the San Lorenzo Watershed. 
 
WATER CONSERVATION COALITION  
http://watersavingtips.org/ 
The Water Conservation Coalition is a partnership between all the local Water Districts 
in Santa Cruz County as well as the County Water Resources Division, Ecology Action 
and other groups who share a passion for water conservation and public education.  Our 
goal is to combine efforts and share resources to provide a common message about 
water conservation issues to residents throughout Santa Cruz County.  
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M E M O 
 
TO:  Board of Directors 
 
FROM:  District Manager 
 
PREPARED BY: Director of Finance & Business Services 
 
SUBJECT:  FINANCE & BUSINESS SERVICES STATUS REPORT  
 
DATE:  April 16, 2020 
 

  
RECOMMENDATION: 
 
It is recommended that the Board of Directors review and file the Finance & Business 
Services Department Status Report. 

 
BACKGROUND: 
 
BUDGET 
This Board meeting will have full picture roll-up of the major budget functions. 

 
CUSTOMER SERVICE SUPPORT 

 Monthly Consumption by Customer Class 

 Customer Service stat and information 

 Weekly Call Log 
 

 
REVENUE STABILIZATION RATE ANALYSIS 
This packet contains the current consumption as compared to the prior 3 year averages 
for the revenue rate stabilization. As of February 2020 consumption, the cumulative 
consumption is 1% below the baseline. There are no triggers identified per the revenue 
stabilization rate policy.  
 
WEBSITE 
The new website launched on 3/5/2020. We have received positive feedback from 
customers. The new web forms are being used for start/stop service and reporting any 
problems. Given the more recent rains, the local weather link has been very popular. 
 
COVID-19 
The front office has been closed to the public since 3/17. For the most part business has 
been able to be conducted as usual. Cash payments have the most limitations, being no 
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change can be provided. Some customers are still placing cash in the drop box during 
office hours and letting staff know through the window. There are a few employees 
working from home to provided better spacing of staff in the office, as well as to ensure 
business could continue to be conducted if someone did fall ill. The past due process has 
been temporarily suspended until further notice.  

 
FINANCIAL SUMMARY 
February YTD is tracking relatively as expected. Consumption was lower in the summer 
months, the months following seem to have balanced back out to be similar to expected. 
With the lack of rain in February and a lot of people being at home, we are seeing a slight 
uptick in consumption for Feb/March. Expenses always track slightly higher the beginning 
of the year, this is due to a lot of once a year invoices being paid, such as the workman 
comp and liability insurances. Please see the Financial report for further detail.   
 

 Operating Revenue: Consumption has been tracking slightly below prior years 
averages, but it is too early to tell how significantly it could impact the full year. 

 

 Operating Expenses: Expenses are in line with expectations, given the large 
volume of annual invoices typically paid in July of each year. While there will be 
some savings from timing of new hires, the PG&E PSPS events were unanticipated 
increased expenditures.  

 

 Operating Income (loss): Summer months typically carry a higher operating 
income, that helps carry us through the lower winter consumptions months.   

 

 Overall Outlook: The numbers are in line with expectations. We will continue to 
monitor consumption trends for any significant shifts from expectations. 

 

Current Month YTD Budget % of Budget

Operating Revenue 739,448$           6,977,517$    10,817,670$ 65%

Operating Expenses 552,064$           4,912,389$    7,817,156$    63%

Operating Income 187,383$           2,065,128$    3,000,514$    69%

February Full Year
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Feb‐19 Mar‐19 Apr‐19 May‐19 Jun‐19 Jul‐19 Aug‐19 Sep‐19 Oct‐19 Nov‐19 Dec‐19 Jan‐20 Feb‐20
Residential 71.8% 71.4% 70.8% 71.7% 71.9% 70.5% 72.0% 71.8% 71.9% 72.4% 72.0% 72.4% 70.3%
Multi Residential 17.4% 17.3% 17.8% 17.0% 16.6% 16.4% 15.2% 16.0% 16.7% 16.6% 17.8% 18.1% 18.4%
Commercial 10.7% 11.1% 11.2% 11.2% 11.3% 13.0% 12.6% 12.0% 11.2% 10.8% 10.0% 9.4% 11.2%
Bulk Water 0.1% 0.1% 0.1% 0.1% 0.2% 0.1% 0.1% 0.2% 0.2% 0.2% 0.2% 0.1% 0.1%
Other Systems 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
BUDGETED UNITS 39,000 39,000 39,000 58,500 58,500 76,946 68,660 75,158 58,092 56,008 43,649 45,999 37,806
ACTUAL UNITS 37,442 37,870 41,646 52,584 56,456 69,511 70,199 70,935 61,797 58,008 49,614 45,215 40,031

13 MONTH CONSUMPTION TRENDS
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CUSTOMER SERVICE DEPT SUMMARY

* * * * * *
Monthly Stats: Mar‐20 Feb‐20 Jan‐20 Dec‐19 Nov‐19 Oct‐19 Sep‐19 Aug‐19 Jul‐19 Jun‐19 May‐19 Apr‐19 Mar‐19

Cut In/Outs  21 32 36 48 48 42 58 83 142 97 105 83 60
Tags  0 0 154 222 151 90 120 184 169 95 256 95 238
Turn‐offs  0 0 42 40 33 14 30 38 23 21 30 35 19

Online / Going Green [1]
As of 04/02/2020

Online Sign‐ups 4,806 4,748 4,706 4,649 4,646 4,589 4,504 4,439 4,414 4,334 4,293  4,240  4,184 
E‐Bills 1,861 1,836 1,806 1,794 1,781 1,763 1,727 1,697 1,686 1,624 1,590  1,522  1,413 
Auto Pay 3,051 3,015 2,987 2,962 2,943 2,901 2,874 2,778 2,707 2,518 2,551  2,725  2,706 

* Due to timing, had abnormal tag periods

These statistics are meant to show some of the trends and fluctuations in utility billing related items. Management will use these to look for abnormalities or seasonal trends that can impact staff 
time. For example, the cut in/out process is typically correlated to the real estate market.

These statistics were initially used to help show growth of online use with Springbrook. These will become even more meaningful as the District does a push to encourage people to savetime and 
money by signing up online to pay bills and e‐bills.

[1] Please note these numbers are slightly higher than actuals being utilized. When a person closes their account, they typically leave their online account active for a while for their own personal records. We 
currently do not have an easy way to break down to only active customers.
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# Calls Minutes # Calls Minutes # Calls Minutes
12/7/2019 325 748 166 99 491 847 Tags, Main Breaks: 13374 Hwy 9, 1250 Country Club, Madrona Dr., Fernwood Ave., 498 Ralston Ridge.

12/14/2019 367 817 231 184 598 1001
Turn off & Tags, Main Breaks: 125 Blue Ridge Dr., Blackstone Dr., 9440 Mill St., Tressel Pass, 120 Nellie Ln, 340 River St., 710 Scenic 
Wy., 325 Ridge Dr., Behind Joes Bar near AT & T.

12/21/2019 297 564 205 124 502 688
Turn off, Main Breaks: Condor Dr., 560 Whispering Pines, 11949  Lakeshore,780 Condor,1605 Jackson, 12145 Monan Way, 150 Lovers 
Ln, 9737 Manzanita, 

12/28/2019 167 369 78 88 245 457 Closed for Holiday, Main Breaks: Kings Creek Rd., 13335 Hwy 9, 126 Moonridge Dr., 15171 Hwy, 1315 Dundee, 10670 West Dr.
1/4/2020 209 476 91 48 300 524 Closed for New Years, Main Breaks: 12734 Irwin Wy., 120 Sweet Pea Ln., Band Rd., 535 Valley View.

1/11/2020 340 794 162 101 502 894 Tags, Main Breaks: 819 Hillcrest Dr., Sylvan Way, 13350 West Park.
1/18/2020 317 716 213 213 230 929 Turn off, Main Breaks: 500 Block of Carrol.
1/25/2020 252 685 136 132 388 818 Tags, Main Breaks: 428 Bar Dr.
2/1/2020 284 821 141 102 425 923 Turn off, Main Breaks,15177 Bear Creek Rd.,.
2/2/2020 272 632 161 147 433 779 Apple Knoll, Lorenzo Ave., E. Lomond.

2/15/2020 284 647 211 186 495 833 Main break Hwy 9
2/22/2020 237 528 171 184 408 711 Holiday, Flushing Begins, 113 Oak St., 222 Main St., 151 High St., Harmon
2/29/2020 342 724 194 215 536 939 Flushing South System, 455 Hillview, 440 Orman, Willowbrook Dr., 1401 Bear Creek Rd. 13090 Pine St., past due notices
3/7/2020 278 537 211 155 489 692 Flushing Soutth System,212 Riverside Park Dr., 365 Felton Empire, 750 Park Dr., 12489 Coleman Ave.

3/14/2020 271 503 202 161 473 664 Flushing, Scenic Way & Hillcrest, 440 Orman, Lockewood Ln, 14401 Bear Creek Rd.
3/21/2020 245 429 200 297 445 726 Flushing Lompico Eastside, past due notices. 
3/28/2020 243 503 94 98 337 601 Flushing Lompico Eastside

Week Ending
Incoming Calls Outgoing Calls Total Calls Weekly Notes

491 

598 

502 

245 

300 

502 

230 

388 
425  433 

495 

408 

536 
489  473 

445 

337 

847 

1,001 

688 

457 

524 

894 
929 

818 

923 

779 
833 

711 

939 

692 
664 

726 

601 

 ‐

 200

 400

 600

 800

 1,000

 1,200

12/7/2019 12/14/2019 12/21/2019 12/28/2019 1/4/2020 1/11/2020 1/18/2020 1/25/2020 2/1/2020 2/2/2020 2/15/2020 2/22/2020 2/29/2020 3/7/2020 3/14/2020 3/21/2020 3/28/2020

CUSTOMER SERVICE WEEKLY CALL LOG

Sum of Total Calls

Sum of Minutes
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REVENUE STABILIZATION RATE ANALYSIS FY1920

MONTHLY CONSUMPTION IN UNITS BY FISCAL YEAR (BASELINE)

July August September October November December January February March April May June TOTAL
FY1617 74,199         73,414         71,825       59,518       41,777       45,698       45,401       37,667         41,173       42,898       52,932       68,388       654,889      
FY1718 81,254         78,331         76,259       65,658       58,601       42,693       48,947       40,431         42,401       41,263       52,088       69,321       697,247      
FY1819 69,843         76,594         70,487       62,230       58,962       47,684       44,397       37,442         37,870       41,646       52,584       56,456       656,195      

3 YR AVERAGE (BASELINE) 75,099         76,113         72,857       62,469       53,113       45,358       46,248       38,513         40,481       41,936       52,535       64,722       669,444      

ACTUAL FY1920 CONSUMPTION
FY1920 69,511         70,199         70,935       61,797       58,008       49,614       45,215       40,031         465,311      

CUMULATIVE ANALYSIS
% Above or Below Average ‐7% ‐8% ‐3% ‐1% 9% 9% ‐2% 4%

Cumulative % ‐7% ‐8% ‐6% ‐5% ‐3% ‐1% ‐1% ‐1%

NOTES:

In accordance with the District's Revenue Stabilization Rates Policy & Procedures, the District Manager shall provide the Board of Directors with the average units of water sales (by month) 
for the rolling previous three years, which will serve as the baseline against which current annual sales to date will be compared. If the District Manager determines that budget‐year water 
sales (in units) to date, and corresponding revenue, is more than 10% below expected year‐to‐date levels (based on monthly averages over the previous three years), the District Manager 
shall notify, at a public meeting, the Board of Directors of this determination at or before the next regularly scheduled Board meeting. For more information, please refer to the District's full 
Policy & Procedures. 

Consumption is cumulatively slightly below the prior three year average baseline. As of February 2020 consumption, the cumulative consumption is 1% below the baseline. There are no 
triggers identified per the revenue stabilization rate policy. 

Agenda:  4.16.20 
Item:  8.3.a
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OPERATING ANALYSIS ‐ FEBRUARY 2020

REVENUE BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 

Annual

WATER USAGE 457,376$       61.9% 400,867$       56,509$         14% 6% 7,395,500$     68%
BASIC CHARGES 269,341         36.4% 253,706         15,636           6% 9% 3,163,000        29%
METERS, PENALTIES & OTHER 715                 0.1% 6,810             (6,095)            ‐90% 1% 127,000           1%
SEWER CHARGES 12,015           1.6% 10,013           2,003             20% 9% 132,170           1%
TOTAL OPERATING REVENUE 739,448$      100.0% 671,396$      68,052$        10% 7% 10,817,670$   100%

REVENUE COMMENTS

EXPENSES BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 

Annual

SALARIES & BENEFITS 304,598$       55.2% 341,758$       (37,160)$       ‐11% 6% 5,164,975$     66%
CONTRACT/PROF. SERVICES 137,103         24.8% 52,406           84,697           162% 13% 1,070,711        14%
OPERATING EXPENSES 31,722           5.7% 20,032           11,690           58% 7% 435,250           6%
MAINTENANCE 18,941           3.4% 10,786           8,155             76% 9% 218,850           3%
FACILITIES 46,221           8.4% 40,639           5,582             14% 8% 591,700           8%
GEN. & ADMIN. 13,479           2.4% 29,839           (16,360)         ‐55% 4% 335,670           4%
TOTAL OPERATING EXPENSES 552,064$      100% 495,460$      56,604$         11% 7% 7,817,156$     100%

EXPENSE COMMENTS Sal.&Ben.: Timing of health bills, Overall expenses tracked similar to prior year. 
Prof. Serv: $74K 2nd half for SMGWA.
Legal Bills: Legal bill $10K.

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

Water Usage: Feb 2020 was 7% higher the same time of the prior year. Remaining basic charge 
increase was due to the rate increase.
Sewer Charges: New rates went into effect Dec 19.
Penalities are below due to timing of changes for SB998, no tags/turn off in Feb.

CONTRACT/PROF. 
SERVICES, 25%

FACILITIES, 8%

GEN. & ADMIN., 3%

MAINTENANCE, 3%

OPERATING 
EXPENSES, 6%

SALARIES & BENEFITS, 
55%

% BREAKDOWN OF CATEGORY EXPENDITURES

CONTRACT/PROF. SERVICES

FACILITIES

GEN. & ADMIN.

MAINTENANCE

OPERATING EXPENSES

SALARIES & BENEFITS

Agenda:  4.16.20 
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OPERATING ANALYSIS ‐ YTD FY1920 (JULY‐FEBRUARY)

REVENUE BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 

Annual

WATER USAGE 4,748,480$     68.1% 4,514,659$  233,821$     5% 64% 7,395,500$          68%
BASIC CHARGES 2,099,124       30.1% 1,971,112   128,012      6% 66% 3,163,000            29%
METERS, PENALTIES & OTHER 43,790             0.6% 54,570         (10,780)       ‐20% 34% 127,000               1%
SEWER CHARGES 86,123             1.2% 71,769         14,354         20% 65% 132,170               1%
TOTAL OPERATING REVENUE 6,977,517$     100.0% 6,612,110$  365,407$     6% 65% 10,817,670$        100%

REVENUE COMMENTS

EXPENSES BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 

Annual

SALARIES & BENEFITS 3,281,901$     67.0% 3,170,485$  111,416$     4% 64% 5,164,975$          66%
CONTRACT/PROF. SERVICES 518,648           10.6% 618,744       (100,096)     ‐16% 48% 1,070,711            14%
OPERATING EXPENSES 326,954           6.7% 262,923       64,032         24% 75% 435,250               6%
MAINTENANCE 130,354           2.7% 98,822         31,532         32% 60% 218,850               3%
FACILITIES 368,349           7.5% 353,026       15,323         4% 62% 591,700               8%
GEN. & ADMIN. 271,758           5.5% 266,090       5,669           2% 81% 335,670               4%
TOTAL OPERATING EXPENSES 4,897,964$     100% 4,770,089$  127,875$      3% 63% 7,817,156$          100%

EXPENSE COMMENTS

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

Contract/Prof. Serv.: Legal prior year was $66K higher. Enviro programs $78K less than PY
Operating Expenses were higher due to generator rentals for the PG&E PSPS
Maintenance was high due to major truck bed repair, this was budgeted for.
Facilities were higher due to timing of bills yr over yr
Gen&Admin: $18K increase to liability insurance year over year.

YTD revenues are higher due to the rate increase compared to prior year. Water and Sewer revenues 
are tracking according to budget. 

CONTRACT/PROF. 
SERVICES

11%

FACILITIES
7%

GEN. & ADMIN.
5%

MAINTENANCE
3%

OPERATING EXPENSES
7%

SALARIES & BENEFITS
67%

% BREAKDOWN OF CATEGORY EXPENDITURES

CONTRACT/PROF. SERVICES

FACILITIES

GEN. & ADMIN.

MAINTENANCE

OPERATING EXPENSES

SALARIES & BENEFITS
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OPERATING ANALYSIS ‐ YTD TREND FY1920

REVENUE BY CATEGORY
DESCRIPTION JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY YTD BUDGET % OF BUD.
WATER USAGE 358,244         754,239         769,863       682,882       663,649       563,770       498,458        457,376       4,748,480       7,395,500       64%
BASIC CHARGES 253,518         253,941         254,187       260,905       269,295       268,982       268,955        269,341       2,099,124       3,163,000       66%
METERS, PENALTIES & OTHER 5,620              9,985             3,620            6,080            5,865            5,555            6,350             715               43,790             127,000           34%
SEWER CHARGES 10,013           9,857             10,174         10,012         10,013         11,801         12,238          12,015         86,123             132,170           65%
TOTAL OPERATING REVENUE 627,395         1,028,021      1,037,844    959,879       948,822       850,108       786,001        739,448       6,977,517       10,817,670     65%

EXPENSES BY CATEGORY
DESCRIPTION JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY YTD BUDGET % OF BUD.
SALARY & BENEFITS 764,139         305,763         357,510       335,364       353,677       360,808       500,042        304,598       3,281,901       5,164,975       64%
CONTRACT/PROF. SERVICES 21,644           34,367           44,713         161,807       43,290         56,616         33,532          137,103       533,073           1,070,711       50%
OPERATING EXPENSES 20,127           30,756           32,644         26,514         76,847         42,409         65,935          31,722         326,954           435,250           75%
MAINTENANCE 6,890              25,710           14,630         12,671         21,182         10,467         19,863          18,941         130,354           218,850           60%
FACILITIES 11,977           52,999           55,767         58,349         52,967         47,950         42,119          46,221         368,349           591,700           62%
GEN. & ADMIN. 131,372         18,702           14,045         27,839         15,178         33,971         17,172          13,479         271,758           335,670           81%
TOTAL OPERATING EXPENSES 956,149         468,298         519,309       622,545       563,141       552,220       678,663        552,064       4,912,389       7,817,156       63%

OPERATING INCOME (LOSS) (328,754)        559,723         518,535       337,334       385,680       297,887       107,338        187,383       2,065,128       3,000,514       69%

COMMENTS
REVENUE/EXPENSES:
Current year to date revenue and expenses are tracking as expected overall.  Please refer to the current month analysis for any further detail on revenue or expenses.

GENERAL/PROCESS:
There are annual/one‐time expenses paid upfront that could cause individual months to appear skewed or accrual based accounting that will impact June/July more so. An example of this would be 
some insurances are paid in July, this causes July expenses to appear higher than other months. The District operates on an annual budget and performs accrual based accounting procedures for a 
hard year end close, this is typical for governmental accounting.  

Data is continuously being reviewed, so it is not un‐common for a prior report balance to change slightly throughout the year as accounts are reconciled. 

Agenda:  4.16.20 
Item:  8.3.a
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CASH BALANCES AS OF 2/29/2020

OPERATING ACCOUNTS CASH BALANCE

Ave 

Interest 

Rate

Wells Fargo Checking 114,797$            0.35%

Liberty Savings 4,521$                0.15%

LAIF 874,342$            1.91%

SCCF General 3,279,039$        1.95%

OPERATING BALANCE 4,272,699$        

RESTRICTED ACCOUNTS

SCCF Lompico Assessment District 147,216$            1.95% For AD Projects

SCCF Olympia Assessment District 82,145$              1.95% For Debt Repayment

SCCF Probation Tank Loan Proceeds 1$                        1.95% Loan Proceeds

SCCF $14.5M COP Proceeds 14,573,020$      1.95% Loan Proceeds

CB&T Escrow Fund SRF 111,700$            0.09% For Debt Repayment

CB&T Escrow Fund DOWR 200,081$            0.09% For Debt Repayment

RESTRICTED BALANCE 15,114,163$      

% OF OPERATING CASH ASSETS

SCCF General

LAIF

Wells Fargo Checking

Liberty Savings

Agenda:  4.16.20 
Item:  8.3.a
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G/L Balances Page 1 of 2

Criteria: As Of = 2/29/2020; Fund = 76644, 76530

Run: 3/6/2020 11:17 AM  Includes transactions posted through: 3/6/2020

G/L Account Title Beginning Balance
Year-To-Date

Debits
Year-To-Date

Credits End Balance

Fund 76530 -- SLV-LOMPICO WTR, EFF 6/2/16

Sub-Fund 76530001 -- SLV- WTR, EFF 6/2/16

000 NOT APPLICABLE 0.00 9.31 (47,957.86) (47,948.55)

101 EQUITY IN POOLED CASH 167,067.65 47,957.21 (8.66) 215,016.20

240 STALE DATED WARRANTS LIABILITY (1,363.90) 0.00 0.00 (1,363.90)

344 FUND BALANCE (165,703.75) 0.00 0.00 (165,703.75)

Total Sub-Fund 76530001 0.00 47,966.52 (47,966.52) 0.00

Sub-Fund 76530200 -- SLV-LOMPICO WTR-ASSESSMENTS

000 NOT APPLICABLE 0.00 257,133.16 (164,019.46) 93,113.70

101 EQUITY IN POOLED CASH 557,702.39 164,019.46 (257,133.16) 464,588.69

344 FUND BALANCE (557,702.39) 0.00 0.00 (557,702.39)

Total Sub-Fund 76530200 0.00 421,152.62 (421,152.62) 0.00

Total Fund 76530 0.00 469,119.14 (469,119.14) 0.00

Fund 76644 -- SAN LORENZO VALLEY WATER TRUST

Sub-Fund 76644001 -- SAN LORENZO VALLEY WATER TRUST

000 NOT APPLICABLE 0.00 1,000,079.41 (1,982,646.93) (982,567.52)

101 EQUITY IN POOLED CASH 1,681,679.61 1,982,641.47 (1,000,073.95) 2,664,247.13

201 VOUCHERS PAYABLE (VENDOR) 0.00 1,000,000.00 (1,000,000.00) 0.00

344 FUND BALANCE (1,681,679.61) 0.00 0.00 (1,681,679.61)

Total Sub-Fund 76644001 0.00 3,982,720.88 (3,982,720.88) 0.00

Sub-Fund 76644100 -- SAN LORENZO VLY WTR-OLYMPIA MU

000 NOT APPLICABLE 0.00 24,603.98 (25,438.87) (834.89)

101 EQUITY IN POOLED CASH 81,310.01 25,438.87 (24,603.98) 82,144.90

344 FUND BALANCE (81,310.01) 0.00 0.00 (81,310.01)

Total Sub-Fund 76644100 0.00 50,042.85 (50,042.85) 0.00

Sub-Fund 76644200 -- SLV WATER-SUBFD FOR LOAN CASH

000 NOT APPLICABLE 0.00 1,851,178.02 (11,913.78) 1,839,264.24

101 EQUITY IN POOLED CASH 1,839,265.23 11,913.78 (1,851,178.02) 0.99

201 VOUCHERS PAYABLE (VENDOR) 0.00 565,157.38 (565,157.38) 0.00

344 FUND BALANCE (1,839,265.23) 0.00 0.00 (1,839,265.23)

Total Sub-Fund 76644200 0.00 2,428,249.18 (2,428,249.18) 0.00

Agenda:  4.16.20 
Item:  8.3.a
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G/L Balances Page 2 of 2

Criteria: As Of = 2/29/2020; Fund = 76644, 76530

Run: 3/6/2020 11:17 AM  Includes transactions posted through: 3/6/2020

G/L Account Title Beginning Balance
Year-To-Date

Debits
Year-To-Date

Credits End Balance

Fund 76644 -- SAN LORENZO VALLEY WATER TRUST

Sub-Fund 76644300 -- SLV WATER 2019 COP-SUBFD

000 NOT APPLICABLE 0.00 10,450.75 (14,665,874.01) (14,655,423.26)

101 EQUITY IN POOLED CASH 0.00 14,665,874.01 (10,450.75) 14,655,423.26

Total Sub-Fund 76644300 0.00 14,676,324.76 (14,676,324.76) 0.00

Total Fund 76644 0.00 21,137,337.67 (21,137,337.67) 0.00

Agenda:  4.16.20 
Item:  8.3.a
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      Local Agency Investment Fund 
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

April 08, 2020

LAIF Home
PMIA Average Monthly
Yields

February 2020 Statement

Tran Type Definitions

Account Summary

Total Deposit: 0.00 Beginning Balance: 874,341.56

Total Withdrawal: 0.00 Ending Balance: 874,341.56

SAN LORENZO VALLEY WATER DISTRICT 

DISTRICT MANAGER 
13060 HIGHWAY 9 
BOULDER CREEK, CA  95006

Agenda:  4.16.20 
Item:  8.3.a
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EFT & DIRECT CHECK TRANSACTIONS
Apr-20

Date Check No Vendor Description Amount

2/3/2020 EFT BLUEFIN BANK FEES 5,040.90$                
2/11/2020 EFT WELLS FARGO BANK FEES 898.67$                   
2/18/2020 EFT TTECH BANK FEES 783.14$                   
2/5/2020 EFT SUPERIOR PRESS PRINT CHARGE 844.74$                   

3/11/2020 EFT PAYCHEX ADMIN & DELIVERY FEES 242.75$                   
3/11/2020 EFT PAYCHEX PAYROLL 117,115.71$            

3/11/2020 DIRECT 
CHECK PAYCHEX PAYROLL 6,637.30$                

3/25/2020 EFT PAYCHEX ADMIN & DELIVERY FEES 257.75$                   
3/25/2020 EFT PAYCHEX PAYROLL 120,173.02$            

3/25/2020 DIRECT 
CHECK PAYCHEX PAYROLL 7,476.26$                

2/3/2020 EFT PAYCHEX PAYCHEX INVOICE 43.71$                     
2/14/2020 EFT PAYCHEX PAYCHEX INVOICE 411.93$                   
3/24/2020 EFT CALPERS RETIREMENT BENEFITS 02/26/20 & 03/11/20 39,769.05$              

TOTAL EFT TRANSACTIONS 292,127.48$            

Page 1
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TO: Board of Directors, 

San Lorenzo Valley Water District 
 

FROM: Gina R. Nicholls, District Counsel 
DATE: April 9, 2020 
RE: Legal Department Status Report 

502665-0001 

I have been asked by the San Lorenzo Valley Water District (“District”) to provide 
information about the District’s legal expenditures in a format that is suitable for public 
disclosure.1  Since the last legal department status report dated March 12, 2020, the 
most significant broad categories of expenses arise from providing legal advice and 
support in the following areas, listed in descending order of their approximate 
significance in terms of cost to the District:2 

• Issues related to COVID-19 response, including but not limited to Brown Act, 
District policies & procedures, and personnel matters  

• Board meetings 

• Real property 

• Anticipated litigation 

• Other 

The most significant areas of effort over the next month are likely to include the 
following: 

• Issues related to COVID-19 response 

• District policies & procedures 

                                                
1 Legal work performed for the District is confidential and privileged.  Accordingly, the 
information provided herein is written in broad and general terms to avoid waiver and 
any disclosures that might compromise the District’s interests in pending or future legal 
matters.  
 
2 List includes general and special counsel work by Nossaman and other law firms, if 
any, representing the District; however, it excludes any such work performed by counsel 
appointed and paid by the District’s insurance providers (i.e., counsel not paid by the 
District). 
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Memorandum  
April 9, 2020 
Page 2 

 
 

• Anticipated litigation 

• Board meetings 

• Real property 
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MEMO 
 
 
  TO: District Manager 
 

FROM: Director of Operations 
 

SUBJECT:  OPERATIONS DEPARTMENT STATUS REPORT      
MARCH 2020 

 
DATE: April 16, 2020 

 
 
RECOMMENDATION: 
 

It is recommended that the District Manager review and file the Operations 
Department Project Status Report for the month of March 2020. 
 
BACKGROUND: 
 
COVID 19 
 
Due to the pandemic staff has been isolated and working separately out of District 
Vehicles.  Essentials to keep safe drinking water flowing to the tap is our main 
priority.  Things have been going smoothly and will continue. 
 
DISTRICT WIDE FLUSHING 
 
In March 2020 District staff continued the District’s flushing program.  Flushing 
began Monday February 3, 2020.  The Flushing program is moving right along and 
staff has continued to see flushing moving along well with the extended period of 
time on surface water in 2019.    
 
The flushing program is going to be complete for the year on April 17, 2020.   
 
BEAR CREEK ROAD SLIDE AND WATER MAIN BREAK 
 
During the month of March 2020 staff has worked on plans and specifications for 
the relocation of the 8 inch main line.  Coordination with the County Public Works 
department for layout and timeline of relocating the main line has been in process 
as well.  Construction is set to begin the week of April 6, 2020. 
 
On January 28, 2020 District on-call staff was called out to a main break on Bear 
Creek Rd.  Staff responded and found that a portion of Bear Creek Rd. had slid 
and 26 feet of 8 inch transite pipe was missing.  Staff shut down the main line and 
made temporary repairs with a two inch polyethylene pipe as a jumper across the 
slide and break area.  Estimated a total of 45,000 gallons of water were lost. 
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EL SOLYO TEMPORARY TANK 
 
Staff completed the installation of the temporary 10,000 gallon poly water tank. The 
old redwood tank has been removed and staff is beginning construction of a 
concrete pad for the installation of two 10,000 gallon poly tanks on the site. 
 
BLUE TANK GENERATOR SITE 
 
During the month of March 2020 District staff has not been able to work on 
installation of the propane service and stand by generator at this site due to the 
COVID 19.  A crane is needed to place the propane tank and generator at this site 
and the District has been unable at this point to get a company out due to the 
pandemic.  Staff will continue to seek out and schedule a crane service. 
 
FELTON WATER SYSTEM WATER METER REPLACEMENT 
 
Domestic water meters are being replaced as existing meters have reached their 
life expectancy. Meters are being changed to the new Beacon “Eye on Water” 
system that will allow customers to monitor their water usage over the internet. 
 
MAINTENANCE ISSUES  
   
Removed 80 feet of old 2 inch main line on Rosebloom Drive Felton 
 
Began install of a small pressure system on Wells Road Felton 
 
Installed anti climb hatch on the access ladder to Blue Tank 
 
Secured the old Quail Well 8 well head from contamination 
 
Changed 2 inch meter at the Felton Laundromat 
 
 
 
James Furtado 
 
Director of Operations  
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Source

March-20 February-20 March-13

Percent 

Difference 

This Year To 

2013

North System

Surface Water Sources

   Foreman Creek 6,622,451 11,229,884 28,219,000

   Peavine Creek + Hydro 1,423,351 1,625,535 5,297,000

   Clear Creek 4,945,319 5,532,349

   Sweetwater Creek 3,296,879 3,688,232

   Sub-Total (Streams) 16,288,000       22,076,000 33,516,000 -51.40%

Wells (North)

   Olympia No. 2 392,000 1,413,000       0

   Olympia No. 3 0 149,000          0

   Quail Well No. 4-A 7,942,000         4,920,000       1,610,000

   Quail Well No. 5-A -                    -                  4,800

Sub Total North Wells 8,334,000         6,482,000 1,614,800 416.10%

South System Wells

 Pasatiempo 5A 4,082,400         4,061,500       N/A

 Pasatiempo 6 -                    -                  6,227,000

 Pasatiempo 7 1,061,000         1,059,000       2,125,000

 Pasatiempo 8 2,728,970         2,549,220       N/A

Sub Total Pasatiempo Wells 5,143,400         5,120,500 8,352,000 -38.42%

North South All Sources Combined 29,765,400       33,678,500 43,482,800 -31.55%

Felton System - Surface Water

Fall Creek 4,410,669         4,258,068       5,004,570

Bennett Spring 2,546,192         2,436,236       4,158,400

Bull 1 & 2 1,277,584         1,142,196       4,130,500

Total Felton System Sources 8,234,445         7,836,500 13,293,470 -38.06%

Manana Woods System

Well 1 -                    -                  386,725

Total Manana Woods Sources -                    -                  386,725

Sub - Total Production

North / Felton / Manana 37,999,845       41,515,000 57,162,995 -33.52%

Surface 24,522,445       29,912,500     46,809,470           -47.61%

Wells 13,477,400       11,602,500     10,353,525           30.17%

Total Surface Water Percentage 64.53 72.05 81.89 -21.19%

Total Wells Percentage 35.47                27.95              18.11                    95.82%

SAN LORENZO VALLEY WATER DISTRICT 
PRODUCTION COMPARRISON
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North System All Sources

Interties IN +

Interties OUT -

TOTAL NORHT SYSTEM

Felton Water system All Sources

Interties IN +

Interties OUT -

TOTAL FELTON SYSTEM

Manana Woods System

Manana Woods Well 1

Interties IN +

TOTAL MANANA WOODS

0

29,765,400

624,171

3

30,389,568

8,234,445

0

0

8,234,445

0

SAN LORENZO VALLEY WATER DISTRICT 
PRODUCTION BY SYSTEM

+/- INTERTIES
March 2020
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INTERTIE 2

SLVWD to SVWD

SVWD to SLVWD

INTERTIE 3

SLV SOUTH to SLV NORTH

SLV NORTH to SLV SOUTH

INTERTIE 4

SLVWD to MHWD

MHWD to SLVWD

INTERTIE 6

SLV NORTH to SLV FELTON

SLV FELTON to SLV NORTH

0

0

624,171                                      

3                                                 

0

0

-                                              

-                                              

SAN LORENZO VALLEY WATER DISTRICT 
INTERTIE USAGE

March 2020
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Fall Creek Intake March 2020 

 

Normal Rainfall Fall Creek Intake Bypass Requirements  

April 1 through October 31   1.0 cubic feet per second 

November 1 through March 31  1.5 cubic feet per second 

Dry Conditions Fall Creek Intake Bypass Requirements 

April 1 through October 31   0.5 cubic feet per second 

November 1 through March 31  0.75 cubic feet per second 

Number of Days in month 0.75 cfs or below, ZERO days 

San Lorenzo River USGS Big Trees Flow Requirements 

September      11 cubic feet per second 

October      26 cubic feet per second 

November 1 through May 31  21 cubic feet per second 

June – August    No Requirements 

Agenda:  4.16.20 
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Fall Creek Intake March 2020 

 

For the protection of fish and wildlife, during the period: (a) April 1 through 

October 31 bypass a minimum of 0.5 cfs; (b) November 1 through March 31 

bypass a minimum of 1.5 cfs past the Fall Creek point of diversion. The natural 

streamflow shall be bypassed whenever it is less than 1.5 cfs; provided, however, 

that during a dry year, the bypass requirement shall be reduced from 1.5 to 0.75 

cfs. A dry year is defined on a monthly basis of cumulative runoff beginning 

October 1 of each season in the San Lorenzo River at the USGS gage at Big 

Trees. These runoff figures are based on approximately 50 percent of normal 

runoff as the dividing level between normal and dry year runoff and are as, 

follows: 

• November 1 for the month of October 500 af 

• December 1 for October-November, inclusive 1,500 af 

• January 1 for October-December, inclusive 5,000 af 

• February 1 for October-January, inclusive 12,500 af 

• March 1 for October-February, inclusive 26,500 af 
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Month: Year: 2020

Date Time Initials Pump #

Fall Cr. 

GPM into 

Kirby plant

Weir 

Board 

Height 

(inches)

Fall Creek 

Bypass    

(CFS)

Big Trees 

Bypass    

(CFS)

Rainfall        

(Felton gauge)

Met Fall Cr, Bypass 

Requirement: Normal Year  
Apil 1 - Oct 31 1.0 cfs; Nov 1 - 

March 31 1.5 cfs     Dry 

Year                          April 1- 

Oct 31    0.5 cfs      Nov. 1 - 

March 31 0.75 cfs (yes/no)

Met Big Trees 

Requirement 

Nov-May  20cfs 

Sept 10 cfs     

Oct 25 cfs 

(yes/no)
Notes

1 0815 JT 2 126 25 2.06 35.4 0 yes yes

2 0745 SS 2 123 25 2.052 35.3 0 yes yes

3 0810 SS 1 126 25 1.994 34 0 yes yes

4 1000 SS 1 0* 25 1.603* 34 0 yes yes *FC Maintenance, weir pulled

5 0745 SS 1 109 25 1.945 33.4 0 yes yes

6 0815 TH 1 94 25 2.004 33.4 0 yes yes

7 1000 HO 1 94 25 2.082 34.7 0.1 yes yes

8 0945 HO 1 97 25 2.063 36.6 0.09 yes yes

9 0830 TH 1 101 25 1.994 34.7 0 yes yes

10 0730 KM 1 130 25 1.935 33.4 0 yes yes

11 0730 KM 1 133 25 1.887 32.7 0.03 yes yes

12 0745 KM 1 130 25 1.877 32.7 0 yes yes

13 0900 SS 1 117 25 1.877 32.1 0 yes yes

14 0935 TH 1 116 25 1.857 31.5 0 yes yes

15 0910 TH 1 90 25 3.803 121 2.02 yes yes

16 0800 TH 1 86 25 3.294 80.4 0.44 yes yes

17 0745 KM 1 99 25 2.366 62.9 0.04 yes yes

18 0830 JG 1 117 25 2.179 50.2 0.05 yes yes

19 0745 KM 1 91 25 2.23 47 0.02 yes yes

20 0815 JG 1 80 25 2.209 43.9 0 yes yes

21 1000 SS 1 86 25 2.16 41.6 0.04 yes yes

22 0945 SS 1 106 25 2.072 40.9 0.03 yes yes

23 0830 JG 1 81 25 2.033 39.4 0 yes yes

24 0730 KM 1 92 25 1.994 40.1 0.02 yes yes

25 0750 KM 1 75 25 1.975 45.4 0.06 yes yes

26 0745 KM 1 90 25 1.975 42.3 0.03 yes yes

27 0800 KM 1 83 25 2.023 40.1 0.07 yes yes

28 1045 JG 1 88 25 2.063 38.7 0.05 yes yes

29 1310 JG 1 94 25 2.179 40.9 0.21 yes yes

30 0900 KM 1 106 25 1.984 39.4 0.02 yes yes

31 0730 TH 1 94 25 2.033 37.3 0 yes yes

3.32

March

    Weir Measurement                Fall Creek
   Big Trees <26,500 Acre-ft Oct-Feb  Dry YearBig Trees > 26,500 Acre-ft Oct-Feb Normal      

Year
X
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San Lorenzo Valley Water District 

Loch Lomond Water Supply 

March 2020 

 

Loch Lomond Water Level 

  

 Week ending Wednesday 4 / 05 / 2020  

(in feet above mean sea level; lake spills at 577.15 feet) 

Currently:                       574.95 ft 

Percent of Capacity:                         95.1% 

  

In 1958 SLVWD sold 2,500 acres of property in the vicinity of the Newell Creek 

Watershed to the City of Santa Cruz, with the agreement that SLVWD would be entitled 

to purchase 12 ½  percent of the annual safe yield from a future Newell Creek reservoir, 

up to a maximum of 500 AF/yr.  Based on the 1958 agreement, SLVWD began receiving 

delivers of Loch Lomond water from the City in 1963.  In 1965 the District constructed 

the Glen Arbor Water treatment plant for treating Loch Lomond water. Toward the end of 

the 1976-77 drought, the City stipulated that the District was not entitled to an allocation 

of 500 AF/yr, merely 12.5% of the safe yield.  This decision based on a reduction to the 

estimated annual safe yield from the Newell Creek Reservoir, reduced the Districts 

contractual allocation. On June 7, 1977, the District filed a Complaint for Declaratory 

Relief, which requested the court to make a judicial determination of the respective 

parties’ duties and rights.  In June 1980 a court order fixed the estimated safe yield from 

Newell Creek Reservoir at reduced quantity, which resulted in a reduction to the 

Districts contractual allocation to 313 AF/yr.  

Production Loch Lomond to SLVWD 

Date Total 
Used 

Total Available 

1976 July to June 1977 353 AF  
1977 July to June 2015 0 313 AF 
2015 July to  02/2016 0 313 AF 

2/20/16 to Current 0 313 AF 
 

Last time District used Loch Lomond water was June 1977 
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4/9/2020 8:27 AM 
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SAN LORENZO VALLEY WATER DISTRICT 
Well Drawdown Report

Quail Well  4-A

Static Level Dynamic Level Pump Set

SCREEN AREA 182' - 252'

Location:  Cumora Ln. Ben Lomond
Elevation:  596.54 ft @ Pad
Installed:    6-07-2001
State Well #: 4410014-026
Completed Depth: 265
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Quail Well 5-A

Static Level Dynamic Level Pump Set

Location: 1161 Quail Hollow Rd.
Ben Lomond
Elevation: 517.65 ft. @ Pad
Installed: March  2000
State Well #: 4410014-025
Completed Depth: 174'
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OLY2 small
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Olympia 2

Static Level Dynamic Level Pump Set

Location: 7701 E. Zayante Rd.
Elevation: 525'
Installed: April 28, 1980
State Well #:10S/O2W-11P01
New #: 4410014-010
Completed Depth: 300'

Screen Location 220' - 240'                    

Screen Location 287' - 307'                    
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Olympia 3

Static Level Dynamic Level Pump Set

Location: 7701 E. Zayante Rd
Elevation: 538' Mean Sea Level

Installed: 8-15-90
State Well #: 4410014-022
Completed Depth: 

Screen Location: 230' - 300'
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Pasatiempo 5-A

Static Level Dynamic Level Pump Set

Location: So. Of 3650 Graham Hill Rd
Elevation: 752'
Installed 1-1-14
State Well #:4410014-014
Completed Depth: 710'
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Pasatiempo 7

Static Level Dynamic Level Pump Set

Location: South of Probation 
Center
Elevation: 734' MSL
Installed: July 21,1990
State Well #: 4410014-024
Completed Depth: 540'

Screen Location: 380' - 440'

Screen Location: 495' - 525'
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Pasatiempo 8
Pump Set STATIC DYNAMIC

Location: Behind 3650 Graham Hill Rd.
Elevation: 775'
Installed: 11-20-2019
State Well #: 4410014-041
Completed Depth: 805'

Screen Location: 560' - 660'

Screen Location: 680' - 780'

...
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SAN LORENZO VALLEY WATER DISTRICT
BULK WATER SALES

GALLONS
March 2020

Month 2013 2014 2015 2016 2017 2018 2019 2020
January 26,928   76,296       109,965     63,850       16,456       41,888      74,800        17,952     

February 144,364     72,556       18,700       61,366      37,400        38,148

March 5,984     78,540       142,868     66,572       32,164       40,392      39,644        56,100     

April 152,592     93,500       29,920       63,580      41,140        

May 21,692   119,680     166,804     100,232     112,948     81,532      29,172        

June 103,972     240,983     415,140     203,179     118,184    92,004        

July 35,904   178,772     239,360     497,420     357,544     210,188    50,116        

August 435,336     688,160     746,504     433,092     279,004    70,312        

September 81,352   1,026,256  787,644     672,183     336,570     166,804    115,192      

October 725,560     893,112     246,840     195,976     215,424    112,948      

November 134,640 466,752     579,700     71,060       56,848       110,704    86,020        

December 183,260     203,456     47,124       42,636       44,132      62,084        

Totals 306,500 3,394,424 4,349,008 3,092,981 1,836,033  1,433,198 810,832      112,200   

 -

 200,000

 400,000
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 800,000

 1,000,000

 1,200,000

January February March April May June July August September October November December
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SAN LORENZO VALLEY WATER DISTRICT
MONTHLY LEAK REPORT

March 2020

Leak Type Location - NORTH SYSTEM Town Gallons Lost

400 MAIN LEAKING 212 RIVERSIDE PARK DR BEN LOMOND 1,080              

400 MAIN LEAKING 750 PARK DR BEN LOMOND 100                 

Total North 1,180              

400 MAIN LEAKING 12489 COLEMAN AVE FELTON 720                 

Total Felton 720                 

LOMPICO

Total Lompico -                 

-                 

Total All Systems 1,900              

FELTON SYSTEM

Total Scotts Valley 

SCOTTS VALLEY
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SLV Monthly Water Quality Service Order Summary

 

Taste/ 
Odor

Color
Turbidit
y/Particl

es

Worms/ Other 
Visible Organisms

Pressure  
(High/Low)

Illness    
(Waterborne)

Other           (Specify)

3/30/2020 X

Customer 
complained of strong 
chlorine taste for the 

past 2 days

258 Either Way

Upon investigation by SLVWD 
staff, water quality results were 

normal and within range.  A 
sample was collected from the 

fire hydrant in front of the 
customers residence, which had 

a free chlorine residual of 1.1 
mg/L.  Customer was notified of 

results and will call back with 
any other water quality 

concerns.  

SLVWD-North

System

Water Quality Complaint List

Address ConclusionDate Received

Type Of Complaint

Agenda:  4.16.20 
Item:  8.5

19 of 22174



SAN LORENZO VALLEY WATER DISTRICT
VEHICLE MILEAGE

March 2020

Month 2013 2014 2015 2016 2017 2018 2019 2020

January 12,976 12,317 13,633 13,082 16,286 13,763 15,790 16,088     

February 11,201 13,015 12,934 13,505 15,045 13,003 16,599 15,113     

March 13,558 13,817 14,714 15,882 17,451 16,809 17,167 19,132     

April 14,283 13,883 15,279 13,704 13,270 14,711 17,488

May 16,560 14,228 12,550 13,290 15,757 16,646 18,156

June 12,780 14,000 13,582 16,841 16,534 13,390 15,249

July 15,497 14,519 13,441 14,228 14,229 14,242 18,955

August 13,136 14,096 13,569 14,923 15,761 16,576 18,194

September 12,087 13,622 13,137 15,229 14,388 14,094 18,321

October 15,120 14,261 14,868 14,924 13,880 15,126 23,864

November 13,046 11,594 10,591 13,510 12,598 14,908 14,942

December 12,060 12,394 13,648 14,187 11,512 13,492 14,763

Totals 162,304 161,746 161,946 173,305 176,711 176,760 209,488 50,333
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SAN LORENZO VALLEY WATER DISTRICT
OPERATIONS DEPARTMENT

March 2020

Description Hours 2015 2016 2017 2018 2019 2020
System Operations 0.5 January N/A 145.00 280.75 90.50 96.50 109.00
Wells 0 February N/A 86.50 192.25 72.00 180.00 89.50
WTP Kirby 14 March N/A 153.75 105.75 80.25 106.25 55.75
WTP Lyon 11.75 April 82.50 72.00 128.75 156.75 76.25
PSPS PG&E 0 May 82.50
Main Leaks 6.75 June 172.50 83.25 112.75 89.00 136.75
Tank High/low 5 July 124.25 80.25 162.00 145.25 158.30
Turn On/Off 8 August 111.75 81.25 141.25 134.5 119.75
Pumping 3.75 September 230.25 175.00 201.25 155.25 133.00
Wastewater 0 October 128.25 78.50 104.00 111.5 605.75
Lompico 0 November 114.25 96.25 122.50 197.5 182.00
Other 6 December 186.25 130.75 134.00 220.25 195.50
Total 55.75 1150.00 1182.50 1685.25 1452.75 2072.55
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System
Operations
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Turn On/Off Pumping Wastewater Lompico Other

After Hours Operations
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SAN LORENZO VALLEY WATER DISTRICT
OPERATIONS DEPARTMENT

March 2020

Month 2015 2016 2017 2018 2019 2020
January 77 38 157 91 95 89
February 49 43 752 105 74 81
March 79 62 654 127 65 91
April 59 68 162 155 90
May 79 62 130 120 92
June 61 61 115 145 97
July 90 45 109 150 153
August 66 73 74 164 106
September 84 93 157 120 120
October 72 69 246 149 140
November 71 55 151 104 104
December 45 38 83 98 109

Total to Date 832 707 2,790 1528 1245 261
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