
 

 

 

BOARD OF DIRECTORS 
SAN LORENZO VALLEY WATER 

DISTRICT  
REGULAR MEETING 

AGENDA 
MAY 2, 2024 

 
MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe, and high-quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 

 
Notice is hereby given that a regular meeting of the Board of Directors of the San 
Lorenzo Valley Water District will be held on Thursday, May 2, 2024, at 5:30 p.m., at the 
Board Conference Room, 12788 Hwy. 9, Boulder Creek and 377 Del Mar Point, Sea 
Ranch, CA and via videoconference and teleconference. Open Session will begin at 
6:30 p.m. 
 
Any person in need of any reasonable modification or accommodation to participate in 
the meeting may contact the District Secretary’s Office at (831) 430-4636 a minimum of 
72 hours before the scheduled meeting.  
 
This meeting is being conducted as an in-person meeting under the Brown Act, 
Government Code section 54953, and a quorum of the Board must participate from the 
location(s) within the District that are identified above.  Members of the public may 
attend the meeting at the identified location(s).  Teleconferencing/videoconferencing 
access as set forth below is being provided as a convenience only and is not 
guaranteed.  The meeting may continue in person even if teleconferencing/ 
videoconferencing capability is disrupted or unavailable.    
 
To join the meeting click the link below, or type it into your web browser. 

 
Webinar/Public link: 
https://us02web.zoom.us/j/85144108029  
 
+1 346 248 7799 
+1 669 900 6833 
+1 253 215 8782 
 
Webinar ID: 85144108029  
 
Agenda documents are available on the District website at www.slvwd.com subject to staff’s 
ability to post the documents before the meeting. 
 

1.   Convene Meeting/Roll Call 
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2.   Changes to Closed Session Agenda:   

 Additions to the Agenda, if any, may only be made in accordance with California 
Government Code Section 54954.2 (Ralph M. Brown Act) which includes, but is not limited to, 
additions for which the need to take action is declared to have arisen after the agenda was 
posted, as determined by a two-thirds vote of the Board of Directors (or if less than two-
thirds of the members are present, a unanimous vote of those members present). 
 

3.     Oral Communications Regarding Items in Closed Session: 
 This portion of the agenda is reserved for Oral Communications by the public for items 
which are on the Closed Session portion of the Agenda.  Any person may address the Board of 
Directors at this time, on Closed Session items.  Normally, presentations must not exceed three 
(3) minutes in length, and individuals may only speak once during Oral Communications. No 
actions may be taken by the Board of Directors on any Oral Communications presented; 
however, the Board of Directors may request that the matter be placed on a future agenda.  
Please state your name and town/city of residence at the beginning of your statement for the 
record. 
 

4.     Adjournment to Closed Session 
 At any time during the regular session, the Board may adjourn to Closed Session in 
compliance with, and as authorized by, California Government Code Section 54956.9 and 
Brown Act, Government Code Section 54950.  Members of the public will be given the 
opportunity to address any scheduled item prior to adjourning to closed session. 
 
 a. PUBLIC EMPLOYEE MID-TERM PERFORMANCE EVALUATION 

  Government Code section 54957 
  Title: Interim District Manager 
 

     If necessary the Board of Directors may re-adjourn to Closed Session after the Open 
Session in order to complete the Closed Session agenda items, as allowed by the Brown 
Act and the District’s Board Policy Manual, Section 9.A.  All public comments regarding 
Closed Session items will be taken right after the meeting starts at 5:30 p.m.  

 
Closed Session Note:  

The Brown Act prohibits the disclosure of confidential information acquired 

in a closed session by any person present and offers various remedies to 

address willful breaches of confidentiality. These include injunctive relief, 

disciplinary action against an employee, and referral of a member of the 

legislative body to the grand jury. It is incumbent upon all those attending 

lawful closed sessions to protect the confidentiality of those discussions. Only 

the legislative body acting as a body may agree to divulge confidential closed 

session information; regarding attorney/client privileged communications, the 

entire body is the holder of the privilege and only a majority vote of the entire 

body can authorize the waive of the privilege. 
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   5.  Re-Convene Meeting 6:30 p.m./Roll Call 
 
6.      Report of Actions Taken in Closed Session  
 
7. Changes to the Agenda:  

 Additions to the Agenda, if any, may only be made in accordance with California     
         Government Code Section 54954.2 (Ralph M. Brown Act) which includes, but is not limited      
         to, additions for which the need to take action is declared to have arisen after the agenda     
         was posted, as determined by a two-thirds vote of the Board of Directors (or if less than  
         two-thirds of the members are present, a unanimous vote of those members present). 
 
 8.   Oral Communications: 

 This portion of the agenda is reserved for Oral Communications by the public on any 
subject that lies within the jurisdiction of the District and is not on the agenda. Any person 
may address the Board of Directors at this time.  Normally, presentations must not exceed 
three (3) minutes in length, and individuals may only speak once. Please understand that the 
Brown Act limits what the Board can do regarding issues not on the agenda. No action or 
discussion may occur on issues outside of those already listed on today’s agenda. Any 
Director may request that a matter raised during Oral Communication be placed on a future 
agenda.  

     
  9.  Unfinished Business: None   

 
   10.     New Business:  
 

 a.  MONTHLY FINANCE REPORT  
  Presentation by the Interim Finance Director of the Monthly Finance  
  Report. 
  
 b.   GLEN ARBOR BRIDGE CHANGE ORDERS 
  Discussion and possible action by the Board regarding change orders for  
  the Glen Arbor Bridge project. 
 
 c. BRACKEN BRAE AND FOREST SPRINGS CONSOLIDATION PROJECT 
  SCOPE 
  Discussion and possible action by the Board regarding the Bracken Brae  
  and Forest Springs project scope. 
 

   11.   Consent Agenda:  
   The Consent Agenda contains items that are considered to be routine in nature and will 
be deemed adopted by unanimous vote if no Director or member of the public states an 
objection.  Any item on the consent agenda will be moved to the regular agenda upon 
request.   
 a. BOARD MEETING MINUTES 4.18.24  
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  12.    District Reports: 
   No action will be taken and discussion may be limited at the Chairperson’s discretion. The 
District encourages that questions be submitted in writing (bod@slvwd.com) on items listed in 
the District Reports. Questions submitted, if any, will be posted in the next available District 
Reports, along with a reply. 
 

 GENERAL MANAGER SUPPLEMENTAL REPORT 
Update on current projects 

 

 COMMITTEE REPORTS 
o Future Committee Agenda Items 
o Committee Meeting Notes/Minutes 

- Budget & Finance Committee Minutes 4.10.24 
- Engineering & Environmental Committee Minutes 4.16.24 
- Administration Committee Minutes 4.17.24 

 
   13.   Written Communication:  
  Letter to Board from D. Loewen – 4.3.2024 

 
  14.        Informational Material: None 
 
  15.   Adjournment 
 
 
 
 
  Certification of Posting 
 
 I hereby certify that on April 26, 2024, I posted a copy of the foregoing agenda in the outside display 
 case at the District Office, 13060 Highway 9, Boulder Creek, California, the SLVWD Boardroom,  
 12788 Highway 9, Boulder Creek and 377 Del Mar Point, Sea Ranch, CA, said time being at least  
 72 hours in advance of the meeting of the Board of Directors of the San Lorenzo Valley Water District  
 (Government Code Section 54954.2).  
 Executed at Boulder Creek, California on April 26, 2024. 
 

 
   _____________________________    

    Holly B. Hossack, District Secretary 
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MEMO 
 
 
DATE:  May 2, 2024 

TO:   Board of Directors, San Lorenzo Valley Water District 

FROM:  Brian Frus, Interim General Manager  

SUBJECT: Monthly Finance Report – February 2024 

 

WRITTEN BY:   Heather Ippoliti, Consultant (RGS) 

PRESENTED BY: Heather Ippoliti, Consultant (RGS) 

 
STAFF RECOMMENDATION  
 
It is recommended that the Board of Directors receive the Monthly Finance 

Report for February 2024. 

 
RECOMMENDED MOTION  
 
None 
 
BACKGROUND 
 
This report contains financial information as of and for the eight-month period 

ending February 29, 2024. Some highlights include:  

 The cash balance totals $16,453,484 of which 51% is restricted. 

 With 66% of the fiscal year elapsed, the District has received 65% of the 

budgeted revenue (5% greater than last fiscal year) and spent 64% of the 

budgeted expense (3% greater than last fiscal year). 

 The District has spent $11.5 million of the $27.1 million capital budget – 

funded with debt proceeds, fire surcharge funds, grants, and reserves. 

Agenda:  5.2.24
Item:  10a
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 During the current fiscal year, the District has received $659,741 in fire 

surcharge revenue, and has spent $38,718 in CZU Fire related expenses. 

The amount reserved for CZU Fire related expenses as of February 28, 

2024, is $584,066.  

 As of February 29, 2024, the unspent debt proceeds totaled $7,302,856.   

 
PRIOR COMMITTEE ACTION 

None 

FISCAL IMPACT 

The report is informational only and has no fiscal implications. 

ENVIRONMENTAL IMPACT 

Pursuant to Title 14, the California Code of Regulations, Section 15302(c) of 

the California Environmental Quality Act (“CEQA”) guidelines, the proposed 

action is an administrative activity of the District that will not result in direct or 

indirect physical changes to the environment. 

ATTACHMENTS  

1. Cash Balance Report 

2. Statements of Revenue & Expenses – Budget to Actual 

3. Capital Expenses by Funding Source 

4. Fire Surcharge  

5. Unspent Bond Proceeds 

 

 

Agenda:  5.2.24
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Cash Balances as of 2/29/2024 

Ave 

Interest 

Operating Accounts Rate Maturity Date 

Petty Cash $ 350 N/A N/A 

Wells Fargo Checking 3,839,664 0.25% N/A 

LAIF 87,938 4.01% N/A 

SCCF General 4,145,743 3.91% N/A 

Total Operating Cash $ 8,073,696 

Restricted Accounts 

SCCF Lompico Assessment District $ 105,732 For AD Projects 

SCCF Olympia Assessment District 54,054 For Debt Repayment 

WF $15M CoBank Loan Proceeds* 2,571,658 4.50% Loan Proceeds 

WF $14.SM COP Proceeds* 4,731,197 4.50% Loan Proceeds 

Watershed Endowment 32,095 N/A Watershed maintenance 

CB& T Escrow Fund SRF 115,450 0.13% For Debt Repayment 

CB& T Escrow Fund DOWR 185,535 0.13% For Debt Repayment 

Fire Recovery Surcharge 584,066 0.25% For CZU Fire Related Expenses 

Total Restricted Cash $ 8,379,788 

Total Cash $ 16,453,484 

* Includes outstanding transfers

% of Operating Cash 

■ Petty Cash

Wells Fargo Checking

■ LAIF

SCCF General

Agenda:  5.2.24
Item:  10a
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23-24
Period ended 

2/29/24
Period ended 

2/28/23
% of budget 
spent/ rcvd

% change 
from prior 

year
Budget Actual Actual

Revenue

Operating Revenue

Water Usage Fees 7,722,600.00     4,954,462$     4,628,362$    64% 7%
Basic Charge 3,552,000          2,356,045       2,364,549      66% 0%
Sewer Charges 173,021             115,344          115,347         67% 0%
Sale of Meters 60,000               -                   -                  0% 0%
Fire Recovery Surcharge 1,000,000          659,741          659,609         66% 0%
Operating Contribution - Grant 5,000                 -                   200,146         0% -100%
Miscellaneous Fees & Charges 90,000               71,826             55,245           80% 30%

Non-Operating Revenue

Property Taxes 1,007,340          518,691          495,163         51% 5%
Interest - Investments 370,682             513,403          262,993         139% 95%
Assessment Rev - Lompico 294,000             147,192          146,756         50% 0%
Assessment Rev - Oly Mutual 49,500               24,217             24,740           49% -2%
Mobile Services Lease Fees 37,200               26,460             24,222           71% 9%
Rental Income 20,766               11,290             12,114           54% -7%
Contra Rev - Rate Assistance Program (20,000)              (9,885)             (10,725)          49% -8%

14,362,109         9,388,786       8,978,520      65% 5%
Expense

Operating Expense

Salaries & Benefits 6,410,003           3,814,013       3,544,036      60% 8%
Contract/ Professional Services 1,237,813           900,692          598,166         73% 51%
Operating Expenses 464,400              320,899          353,292         69% -9%
Maintenance 239,600              177,664          141,036         74% 26%
Facilities 693,625              469,924          405,861         68% 16%
General & Administration 515,210              439,618          390,890         85% 12%

Non-Operating Expenses

Investment In SMGWA JPA 164,681              164,681          151,044         100% 9%
Debt - Principal 1,250,616           807,812          1,082,807      65% -25%
Debt - Interest 933,189              475,826          666,180         51% -29%

11,909,137         7,571,129       7,333,311      64% 3%
Capital

Grant/FEMA Funded 6,977,489           1,493,484       -                21% 0%
Capital Projects (27,126,862)       (11,517,845)    (3,274,467)    42% 252%

(20,149,373)       (10,024,361)    (3,274,467)    50% 206%

Change in Working Capital (17,696,401)$     (8,206,703)$    (1,629,259)$  

Use of Bond Proceeds (15,130,366)       (8,725,401)      
Use of Reserves (2,566,035)          518,698          

(17,696,401)       (8,206,703)      

SAN LORENZO VALLEY WATER DISTRICT

STATEMENTS OF REVENUES & EXPENSES

FOR  THE EIGHT MONTH PERIODS ENDED FEBRUARY 29, 2024 AND 2023

Agenda:  5.2.24
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MEMO 
 

 
DATE:  May 2, 2024 

TO:   Board of Directors, San Lorenzo Valley Water District 

FROM:  Brian Frus, Interim General Manager   

SUBJECT: Contract Change Orders – Glen Arbor Bridge Pipeline Project 

 

WRITTEN BY:    Garrett Roffe, Engineering Manager 

PRESENTED BY: Garrett Roffe, Engineering Manager 

 
STAFF RECOMMENDATION 
 
The Board of Directors directs the Interim General Manager to execute 

Contract Change Orders 1 through 12 for payment to Monterey Peninsula 

Engineering (MPE) as part of the District’s Glen Arbor Bridge Pipeline 

project. 

RECOMMENDED MOTION 

The Board Directs the Interim General Manager to execute Contract 

Change Orders 1 through 12 for payment to Monterey Peninsula 

Engineering for the Glen Arbor Bridge Pipeline project for $123,158, 

increasing the not to exceed contract amount from $320,500 to $443,658. 

BACKGROUND 

On January 20, 2022, the Board awarded the Glen Arbor Bridge Mainline 

Pipe Replacement Project to Monterey Peninsula Engineering for the bid 

for $320,500. The project replaces the leaking 6-inch water main crossing 

the Glen Arbor Bridge (south) at Highway 9. Rather than attempt to replace 

Agenda: 5.2.24
Item: 10b
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the main in its existing alignment through the box girder; plans were 

developed to suspend the new main alongside the bridge structure; below 

the existing walkway on the north side of the bridge. This was done to both 

reduce costs and simplify permitting through Santa Cruz County and 

Caltrans. 

CCO 1 – Avoid Existing Utilities in Highway 9 

An unmarked fiber optic cable in Highway 9 was avoided by the Contractor 

by using additional 8-inch ductile iron fittings. The additional work was 

tracked on Daily Extra Work Reports for a payment adjustment at an 

agreed sum of $4,176. 

CCO 2 – Additional Fittings for Alignment at Bridge Retaining Wall 

Project plans show 45 and 15-degree fittings and an expansion joint flexed 

15 degrees on each end. A response to request for information provided a 

revised alignment, straightens out the expansion joint, and utilizes 

additional 45 and 22.5-degree fittings. The additional work was tracked on 

Daily Extra Work Reports for a payment adjustment at the agreed sum of 

$5,554. 

CCO 3 – Additional Fittings to Make Bridge Radius 

Project plans indicated the new pipeline shall follow the bridge radius by 

beveling the pipe. It was not possible to bevel the ductile iron pipe while 

maintaining proper connections. Extra fittings were ordered and installed to 

follow the bridge radius. The additional work was tracked on Daily Extra 

Work Reports resulting in a payment adjustment at an agreed sum of 

$3,033. 

 

 

Agenda: 5.2.24
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CCO 4 – Remove and Replace Fittings at Bridge East Side Flextend 

Project plans show 45-degree fittings for the expansion joints at the east 

side of the bridge. The Contractor had to remove the installed 45-degree 

fittings and install new 22.5-degree fittings to make the transition to the 

bridge abutment. The additional work was tracked on the Daily Extra Work 

Report for a payment adjustment at the agreed sum of $4,345. 

CCO 5 – Air Release Valve Materials 

Project plans detail the air release valve (ARV) with an enclosure to be 

mounted on the side of the bridge deck. The specified ARV enclosures 

would not work properly for the bridge application and were returned to the 

manufacturer. Substitute custom-made ARV enclosures were ordered but 

ultimately were removed from the project and were not returnable. The 

Contractor delivered the custom enclosures to the District and submitted 

the material costs for a payment adjustment at the agreed sum of $4,325. 

CCO 6 – 1-Inch Water Service 

An existing water service was discovered at the tie-in location on the east 

side of the bridge. The Contractor supplied and installed a new 1-inch water 

service to the new water main. The additional work was tracked on the 

Daily Extra Work Report for a payment adjustment at the agreed sum of 

$4,742. 

CCO 7 – Anchor Bolt Testing 

The Contractor supplied anchor bolt pull testing in conformance with the 

response to a request for information. The additional work was tracked on 

the Daily Extra Work Report for a payment adjustment at the agreed sum of 

$7,700. 

 

Agenda: 5.2.24
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CCO 8 – Pedestrian Guardrail 

The Contractor supplied and installed a pedestrian guardrail to prevent 

access underneath the bridge per District direction. The additional work 

was submitted for a payment adjustment at the agreed sum of $850. 

CCO 9 – Slurry Backfill 

The Contractor supplied and installed a slurry backfill instead of native 

backfill where underground utilities were under hardscape per District 

direction. The additional work was submitted for a payment adjustment at 

the agreed sum of $11,517. 

CCO 10 – DVE Traffic Camera Install 

The Contractor supplied and installed a camera system for the traffic light 

as required by Caltrans and directed by the District. The Contractor 

included a credit of $3,500 for the cost of the traffic loops that were not 

allowed to be installed. The additional work was submitted for a payment 

adjustment at the agreed sum of $17,695. 

CCO 11 – Malfunctioning Valve on AC Line 

The Contractor attempted to abandon the existing pipeline but was not able 

to cut and plug the existing pipe due to a malfunctioning valve on 

Highway 9. Eventually, the existing pipeline was shut down and the work 

proceeded. The additional work was tracked on the Daily Extra Work 

Report for a payment adjustment at the agreed sum of $9,779. 

CCO 12 – Investigate the Water Line in Highway 9 

After the landslide occurred on Highway 9, near Highlands Park, the 

Contractor assisted the District with locating existing water lines for 

Agenda: 5.2.24
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shutdown. The additional work was tracked on the Daily Extra Work Report 

for a payment adjustment at the agreed sum of $49,442. 

ENVIRONMENTAL REQUIREMENTS 

Pursuant to Title 14, the California Code of Regulations, Section 15302(c) of 

the California Environmental Quality Act (“CEQA”) guidelines, the proposed 

action is an administrative activity of the District that will not result in direct or 

indirect physical changes to the environment. 

PRIOR COMMITTEE ACTION 

None 

 
  

Agenda: 5.2.24
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FISCAL IMPACT 
 
The amount of the original contract, change orders to date and the new 

change orders requested in this memo are summarized in the table below. 

Summary Table 

Original Contract $320,500 

Contingency $0 

Approved Change Orders to Date $0 

New Change Orders (CCOs 1 through 
12) 

$123,158 

Total Contract with Change Orders $443,658 

Percent Increase 38% 

 

The total cost of the change orders to MPE is $123,158. Based on current 

year-to-date expenses, there are sufficient funds in the project budget to 

cover all the proposed increases. Thus, no budget amendment is required. 

ATTACHMENTS 
 

1. PCCO 001.01 – Avoid Existing Utilities in Highway 9 

2. PCCO 003.01 – Install 2 Each 45s Out of Wall to Make Angle 

3. PCCO 004.01 – Install Fittings to Make Radius Under Bridge 

4. PCCO 005.01 – Remove 45 and Re-Install 22.5 on Flex Tend East 

5. PCCO 007.00 – ARV Materials 

6. PCCO 008.01 – New 1-Inch Water Service 

7. PCCO 009.01 – Anchor Bolt Pull Testing 

8. PCCO 010.00 – Pedestrian Guard Rail 

9. PCCO 011.00 – Slurry Backfill 

10. PCCO 012.00 - DVE Traffic Camera Install 

11. PCCO 013.01 – Bad Valve on Ac Line 

12. PCCO 014.01 – Investigate Missing Water Line on Hwy 9 

 

Agenda: 5.2.24
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January 5, 2024       

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #001.01 – AVOID EXISTING 

UTILITIES IN HIGHWAY 9 

 

Install 8” fittings to avoid unforeseen fiber optic line located on highway 9. 

 

Contract Change order 

Total Add: $4,175.55 
 

Contract Time Extension 

 

        Total Days: 1 Calendar day 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  

 

Agenda: 5.2.24
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January 5, 2024       

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #003.01 – INSTALL 2 EA 45 OUT 

OF WALL TO MAKE ANGLE 

 

Study realignment and add additional 45 degree angles in order to make correct angle out of 

bridge retaining wall per RFI 9 

 

Contract Change order 

Total Add: $5,554.05 
 

Contract Time Extension 

 

        Total Days: 1 Calendar day 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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January 5, 2024 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #004.01 – INSTALL FITTINGS TO 

MAKE RADIUS UNDER BRIDGE 

 

Study realignment and add additional 45 degree angles in order to make correct angle to match 

bridge radius per RFI 9 

 

Contract Change order 

Total Add: $12,135.23 
 

Contract Time Extension 

 

        Total Days: 1 Calendar day 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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January 5, 2024 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #005.01 – REMOVE 45 AND RE-

INSTALL 22.5 ON FLEX TEND EAST 

 

Remove installed flex tend on east side of bridge. Study realignment and add additional 22.5 

degree angle in order to make correct angle as directed by district 

 

Contract Change order 

Total Add: $4,345.34 
 

Contract Time Extension 

 

        Total Days: 1 Calendar day 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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September 20, 2022 

 

Josh Wolff 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #007.00 – ARV MATERIALS 

 

Compensation for non-returnable ARV enclosures and custom galvanized mounting plates per 

timeline in attached email. 

 

Contract Change order 

Total Add: $4,324.58 
 

Contract Time Extension 

 

        Total Days: N/A 

 

 

M.P.E. specifically excludes the following items: 

 Engineering, permits, and/or fees, other than included in original Contract 

 All bonds, as-builts, and/or construction staking, other than included in original Contract 

 All construction testing, other than included in original Contract 

 SWPPP installation and/or maintenance, other than included in original Contract 

 Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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Monterey Peninsula Engineering

192 Healy Avenue

Marina, CA 93933

831-384-4081

RFI No.

007

INCREASE IN COST -$   INCREASE IN TIME # of Days = 0

DECREASE IN COST -$   DECREASE IN TIME # of Days = 0

X TO BE DETERMINED X TO BE DETERMINED

SUBMITTED BY

RESPONSE

CHANGE IN COST CHANGE IN TIME

NO CHANGE

INFORMATION / CLARIFICATION REQUESTED

The ARV enclosure specified on the plans will not work properly for the bridge application. If installed 

per plan, the bottom panel and side door would swing open (while the box is anchored) and wouldn't 

be able to shut without a bridge inspection unit. Please see the suggested ARV enclosure type 

attached. Please advise if the suggested type will be suitable. If it is considered suitable, please specify 

what modifications would be required (closed bottom, mounting brackets, etc.). 

NO CHANGE

RFI TITLE REQUESTED BY

ARV Enclosures MPE

Request for Information

Etheline Cimatu

Monterey Peninsula Engineering

Glen Arbor Bridge Pipeline Replacement 2203 8/5/2022

PROJECT NAME MPE JOB ID DATE REQUESTED

OWNER SPEC SECTIONS DRAWINGS

San Lorenzo Valley Water District

Glen Arbor Bridge Pipeline Replacement (MPE Job# 2203)

Monterey Peninsula Engineering

8/5/2022 1 of 1

The enclosed suggested ARV Enclosure VC-316 is acceptable. We have modified the attached details as 
shown on the attached final sheet.

Sincerely
Mike Freitas 
Freitas + Freitas Engineering and Planning Consultants, Inc.
fr8tus@aol.com
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RECESS LOCK DETAIL A

1

1

2

2

3

3

4

4

5

5

6

6

7

7

8

8

A A

B B

C C

D D

A

1325 Furneaux Road, Plumas Lakes, CA. 95961 

(530) 742-9675

www.placerwaterworks.com

CAT#: SJARV Copyrighted 2015 Placer Waterworks, Inc. © All Rights Reserved - For Duplication Authorization may obtain thru: kkern@placerwaterworks.com *** CB: K.K  05-11-2015  REV.05

CROWNED TOP 

SURFACE

RECESSED LOCK

LOCATION

#9 EXPANDED METAL

LOCKING VIEW SPACE

1 3/4" x 1 3/4" x 3/16"
DOOR FRAME

(4) 3/8" x 3" x 5"

ANCHOR FEET

3/8" CONTINUOUS

AIR GAP SPACE ALONG BASE

(MINIMUM 25 SQ. IN 
VENTILATION)

NOTES:

1. ENCLOSURE TYPE: ABOVE GROUND AIR RELEASE VALVE 

2. DOOR FRAME MATERIAL: 1-3/4" x 1-3/4" x 3/16" ANGLE IRON

3. EXPANDED METAL SCREEN IS NO.9 BY 1-1/2" WELDED EVERY 6"

4. DOORS WITH INTERNAL STAINLESS STEEL HINGES

5. (4) FOUNDATION ANCHOR PLATES 3" x 5" x 3/8" WITH 5/8" DIA. HOLE

6. PARTS SAND BLASTED TO SSPC-5  STANDARD SURFACE PROFILE OF 2.0 TO 3.0 MILS

7. POWDER COATED ZINC RICH PRIMER 2 TO 3 MILS W/ SUPER DUTY TOP COATED.

8. ALL WELDING DONE PER AWS SPECIFICATIONS.

ALL MEASUREMENT STATED ARE INSIDE MEASUREMENT

CAT. # WIDTH (DOOR) LENGTH HEIGHT

PW/SJARV-2 12 12 30

PW/SJARV-3 20 20 30

PW/SJARV-4 24 24 36

PW/SJARV-6 28 28 48

PW/SJARV-8 32 32 56

100% ACCESS FOR

SERVICING

14 GA. STEEL

CONSTRUCTION

INTERNAL STAINLESS 

STEEL HINGES

BASE FRAME
2" x 2" x 3/16"

SST LOCK GUARD

3/8" x 2"

1/4" THK SST
LOCK HASP

ABOVE GROUND AIR RELEASE VALVE ENCLOSURE

118
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"A" 

DIMENSIONS ARE IN INCHES | DO NOT SCALE DRAWING | DRW: OSBORNE | REV. A

Air Vac Cover with Door

PART NUMBER

VC-316, VC-324, VC-330

Features:Provides vandalism and theft protection 
for above ground air and vacuum valves.

160  Access door for valve inspection.

Lock tabs for district padlock.

Lifting eye for easy installation.

18ea. 0.5" Vent holes in 2 rows.

4ea. Anchor legs with 0.675″ holes

Size: Available in 3 standard sizes. 

Material: 10 GA. Mild Steel. Corrosion resistant 
brass-pinned hinges.

Finish: Available finishes include: 

-Hot Dip Galvanized
-Zinc rich Primer
-Powder coating in your color of choice

Air Vac Cover with Door

Part No. "A" "B"

VC-316 16" 30"

VC-324 24" 30"

VC-330 30" 36"

Features:Provides vandalism and theft protection 
for above ground air and vacuum valves.

160  Access door for valve inspection.

Lock tabs for district padlock.

Lifting eye for easy installation.

18ea. 0.5" Vent holes in 2 rows.

4ea. Anchor legs with 0.675″ holes

Size: Available in 3 standard sizes. 

Material: 10 GA. Mild Steel. Corrosion resistant 
brass-pinned hinges.

Finish: Available finishes include: 

-Hot Dip Galvanized
-Zinc rich Primer
-Powder coating in your color of choice

 "B" 
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Monterey Peninsula Engineering

192 Healy Avenue

Marina, CA 93933

831-384-4081

RFI No.

014

INCREASE IN COST -$                            INCREASE IN TIME # of Days = 0

DECREASE IN COST -$                            DECREASE IN TIME # of Days = 0

X TO BE DETERMINED X TO BE DETERMINED

SUBMITTED BY

Request for Information

Etheline Cimatu

Monterey Peninsula Engineering

Glen Arbor Bridge Pipeline Replacement 2203 8/31/2022

PROJECT NAME MPE JOB ID DATE REQUESTED

OWNER SPEC SECTIONS DRAWINGS

San Lorenzo Valley Water District

RFI TITLE REQUESTED BY

ARV Location RFI #13 Follow Up MPE

RESPONSE

CHANGE IN COST CHANGE IN TIME

NO CHANGE

INFORMATION / CLARIFICATION REQUESTED

Please label the exact locations of the high points where the two ARV's are to be located. Also, please 

advise if two or more ARV's are necessary.

NO CHANGE

Glen Arbor Bridge Pipeline Replacement (MPE Job# 2203)

Monterey Peninsula Engineering

8/31/2022 1 of 1
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Response: A single ARV, placed at the highest point of the pipe along the bridge, in place of the two ARVs shown on the plan.Mike FreitasFreitas + Freitas Engineering & Planning Consultants, Inc.3233 Valencia Ave., A1Aptos, CA 95003831-688-1168www.freitasplusfreitas.com
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Monterey Peninsula Engineering

192 Healy Avenue

Marina, CA 93933

831-384-4081

RFI No.

018

INCREASE IN COST -$                            INCREASE IN TIME # of Days = 0

DECREASE IN COST -$                            DECREASE IN TIME # of Days = 0

X TO BE DETERMINED X TO BE DETERMINED

SUBMITTED BY

Request for Information

Etheline Cimatu

Monterey Peninsula Engineering

Glen Arbor Bridge Pipeline Replacement 2203 9/9/2022

PROJECT NAME MPE JOB ID DATE REQUESTED

OWNER SPEC SECTIONS DRAWINGS

San Lorenzo Valley Water District

RFI TITLE REQUESTED BY

ARV enclosure removal mpe

RESPONSE

CHANGE IN COST CHANGE IN TIME

NO CHANGE

INFORMATION / CLARIFICATION REQUESTED

The ARV enclosure is 2-3 weeks from delivery. MPE is looking for direction from the District whether 

to keep the ARV enclosure as directed in a previous RFI, or to modify the existing ARV layout in a way 

that prevents tampering without an enclosure.  

 

Based on the ARV layout given in the previous RFI response, The ARV cannot be operated without the 

use of a bridgewalker unit. In order to prevent costly rental fees while waiting for the ARV enclosure 

to deliver.  

 

NO CHANGE

Glen Arbor Bridge Pipeline Replacement (MPE Job# 2203)

Monterey Peninsula Engineering

9/9/2022 1 of 1

Agenda: 5.2.24
Item: 10b

57 



Agenda: 5.2.24
Item: 10b

58 



Agenda: 5.2.24
Item: 10b

59 



Agenda: 5.2.24
Item: 10b

60 



Agenda: 5.2.24
Item: 10b

61 



 
 

January 5, 2024 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #008.01 – 1” WATER SERVICE 

 

MPE supplied and installed a new 1” water service not called out on the plans. In addition, MPE 

had to re-install the ARV under the bridge. 

 

Contract Change order 

Total Add: $4,742.66 
 

Contract Time Extension 

 

        Total Days: N/A 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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January 5, 2024 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #009.01 – ANCHOR BOLT PULL 

TEST 

 

MPE supplied anchor bolt pull testing that was not specified in the plans or specs. When asked 

about the anchor bolt testing requirements in RFI 10, the engineer directed MPE what 

specification the anchors were required to meet. 

 

Contract Change order 

Total Add: $7,700.60 
 

Contract Time Extension 

 

        Total Days: 5 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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November 3, 2023 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #010.00 – PEDESTRIAN GUARD 

RAIL 

 

MPE supplied and installed pedestrian guard rail to prevent unwanted access underneath the 

bridge per district direction 

 

Contract Change order 

Total Add: $850.00 
 

Contract Time Extension 

 

        Total Days: 1 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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November 3, 2023 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #011.00 – SLURRY BACKFILL 

 

MPE used slurry backfill in place of native where underground utilities were under hardscape as 

directed by the district 

 

Contract Change order 

Total Add: $11,516.55 
 

Contract Time Extension 

 

        Total Days: N/A 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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November 3, 2023 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #012.00 – DVE TRAFFIC 

CAMERA INSTALL 

 

MPE was not allowed to install loops on the bridge deck. The District directed MPE to install a 

camera system. The camera system was installed as soon as the camera system was delivered and 

the weather was dry. Credit for the loops $3,500.00. 

 

Contract Change order 

Total Change:$21,194.50 

 

Total Credi: ($3,500.00) 

 

Total: $17,694.50 
 

Contract Time Extension 

 

        Total Days: 90 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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Add camera                                                                                    
                                                                                                       
                                                                                                       

11/22/2022C/O Date:

1

0

192 Healy Ave.

Marina, CA 93933

Monterey Penisula Engineering Glen Arbor Bridge 

Description

Watsonville, Ca 95076
12 Parkwood Drive

Amount

Lic #735622

Office: 831-761-2288 Fax:831-761-2285

Change Order

Quoted to: Regarding Job:

CommentsC/O Number:

Sequence:

Owner C/O No:

www.dve-inc.com

 Darrel Varni Electric, Inc.

Provide and install new camera and remove temporary camera (Day Work) 18,430.00

Provide and install temporary camera from DVE stock. Provide and install all wiring (permanent) for 
camera system. (Night Work) Traffic Control by others

12,880.00

31,310.00Current Change Order    $

Monterey Penisula Engineering

3,500.00Original Contract    $

0.00Previous Change Orders    $

34,810.00$

Authorized by: Date:

Representative: Date:

New Contract Total

18,430.00

$18,430.00
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January 5, 2024 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #013.01 – BAD VALVE ON AC 

LINE 

 

MPE was unable to cut and plug 6” line due to bad valve on hwy 9. Eventually the line was shut 

off and the work proceeded. 

 

Contract Change order 

Total Add: $9,779.55 
 

Contract Time Extension 

 

        Total Days: 2 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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January 5, 2024 

 

San Lorenzo Valley Water District 

13060 Hwy 9. 

Boulder Creek, CA 95006 

 

Re: Glen Arbor Bridge Pipeline Replacement - PCCO #014.01 – INVESTIGATE 

MISSING WATER LINE IN HIGHWAY 9 

 

After the landslide occurred on highway 9, SLV was unable to shut off their water line. SLV 

thought they may have had an existing line that the location was unknown. The District 

instructed MPE to search for the missing waterline. 

 

Contract Change order 

Total Add: $49,441.74 
 

Contract Time Extension 

 

        Total Days: 5 

 

 

M.P.E. specifically excludes the following items: 

• Engineering, permits, and/or fees, other than included in original Contract 

• All bonds, as-builts, and/or construction staking, other than included in original Contract 

• All construction testing, other than included in original Contract 

• SWPPP installation and/or maintenance, other than included in original Contract 

• Any items not specifically listed above 

 

Please review the above proposal and, if acceptable, issue a change order for the work described.  

If you have any questions, please feel free to contact me by phone at (831) 277-4191, or by email 

at peterbmpe@gmail.com. 

 

Sincerely,  

 

Peter Bruno 

Peter Bruno  

Project Manager  
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MEMO 
 

 
DATE:  May 2, 2024 

TO:   Board of Directors, San Lorenzo Valley Water District 

FROM:  Brian Frus, Interim General Manager   

SUBJECT: Bracken Brae and Forest Springs Consolidation – 

Phase 1 Pipeline Project 

 
WRITTEN BY:    Garrett Roffe, Engineering Manager 

PRESENTED BY: Garrett Roffe, Engineering Manager 

 
STAFF RECOMMENDATION 
 
The Board of Directors directs the Interim General Manager to solicit 

construction bids for the Bracken Brae and Forest Springs Consolidation – 

Phase 1 Pipeline project and to fund the construction with a combination of 

the remaining grant money from the Department of Water Resources’ Small 

Community Drought Relief Program and District Reserves. 

RECOMMENDED MOTION 

The Board Directs the Interim General Manager to:  

1) Solicit construction bids for the Bracken Brae and Forest Springs 

Consolidation – Phase 1 Pipeline project; and 

2) Fund the project using a combination of the remaining grant money 

from the Department of Water Resources’ Small Community Drought 

Relief Program and District Reserves. 
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BACKGROUND 
 
The San Lorenzo Valley Water District (District) looks to consolidate two 

small water systems owned by Forest Springs Improvement and 

Maintenance Association (128 connections, pop 385), and Bracken Brae 

Country Club (24 connections, pop 54), to provide a safe and reliable water 

supply to the customers served by these two systems. Both water systems 

were severely impacted by the 2020 CZU Lightning Complex Fire and have 

requested consolidation. On October 7, 2021, the Board of Directors 

directed the District Manager to begin negotiations with Bracken Brae and 

Forest Springs immediately regarding consolidation while awaiting the 

outcome of a grant application. On November 10, 2021, the Board of 

Directors was notified that the State Department of Water Resources 

(DWR) approved the grant application and awarded the District $3.2 million 

for consolidation interties with Bracken Brae and Forest Springs. On May 5, 

2022, the Board of Directors authorized the signing and sending of the 

Bracken Brae and Forest Springs Letters of Intent to Consolidate. On May 

5, 2022, the Board authorized the District Manager to enter into a contract 

with Sandis Civil Engineers (Sandis) for the development of the plans and 

specifications for the consolidation of Bracken Brae and Forest Springs 

mutual water companies. In addition, Bracken Brae has been allocated 

$1.25 million in FEMA funding to make upgrades and repairs to their portion 

of the system.  

The consolidation costs to date total $841,500. These include 

environmental compliance and permitting, water service agreements, 

engineering design, and legal fees. Of these costs, $550,000 has been 

funded by the awarded DWR grant. This leaves $291,500, of which 

approximately $140,000 will not be eligible for reimbursement and the 
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remaining $151,500 is pending approval. In addition, Bracken Brae will 

refund the District $65,000 in engineering design fees reducing District 

unreimbursed costs to $85,000. Sandis has provided the initial plans, 

specifications, and engineer’s construction cost estimate for construction of 

the entire consolidation project: connecting to the District’s existing system, 

the new pump station and the new water mainline through each of the 

mutuals excluding the storage tanks. The engineer’s estimate for this work 

totals $12.8 million and far exceeds the District’s remaining grant funds and 

those obtained by Bracken Brae. To further the project on time to avoid 

losing the awarded grant funding; District staff has developed a reduced 

scope of work with Sandis that comprises a logical subset of the whole both 

from an operational and engineering standpoint. 

Reduced Scope Plans – Boulder Brook to West Park and Ridge Drive 
 
The funding agreement from the Department of Water Resources’ Small 

Community Drought Relief Program requires all work to be completed by 

December 31, 2024, absent any time extensions. Sandis has provided a 

detailed estimate of just under $3 million for the construction costs to install 

the new Phase 1 pipeline which extends from the intersection of Boulder 

Brook Drive and Highway 236 to West Park Avenue and Ridge Drive 

(Please see Figure 1). The reduced scope of work will start with the 

connection to the new Lyon and Big Steel Zone Pipeline Improvements 

project, currently in construction, and replace existing District pipelines in 

Highway 236 and West Park Avenue which are currently undersized by 

District standards. New fire hydrants will be installed along the alignment 

and existing customer service connections and side street laterals will be 

reestablished to the new mainline as part of this project. District staff will 

budget an additional thirty percent of the contractor’s bid for District costs 
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including construction testing, labor compliance, construction oversight, 

and possible change orders. Because an equal portion of the Phase 1 

Project scope can be attributable to the upgrades to the District’s system 

irrespective of the consolidation effort, staff requests Board approval to use 

District reserves to fund any project costs that exceed the remaining grant 

funds to complete the reduced Phase 1 Project scope.  

 
ENVIRONMENTAL REQUIREMENTS 
 
Pursuant to Title 14, the California Code of Regulations, Section 15302(c) of 

the California Environmental Quality Act (“CEQA”) guidelines, the proposed 

action is an administrative activity of the District that will not result in direct or 

indirect physical changes to the environment. 

PRIOR COMMITTEE ACTION 
 
None 
 
FISCAL IMPACT 
 
There is approximately $2.5 million remaining in the DWR grant funds and 

the estimated total cost of the Phase 1 project is $3.9 million taking into 

account all contingencies. Thus, the requested commitment from the 

District is $1.4 million which is less than half the total estimated project 

cost. Staff has verified that there are sufficient funds in reserves to cover 

the expenses. 

 
ATTACHMENTS 
 
Figure 1 - Forest Springs and Bracken Brae Consolidation Project Site Map 
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Figure 1 - Forest Springs and Bracken Brae Consolidation Project Site Map



 

 

 

BOARD OF DIRECTORS 
SAN LORENZO VALLEY WATER 

DISTRICT  
SPECIAL MEETING 

MINUTES 
APRIL 18, 2024 

 
Thursday, April 18, 2024, at 5:30 p.m., SLVWD Conference Room, 12788 Highway 9, 
Boulder Creek, CA, and via videoconference and teleconference 
 

1.   Convene Meeting 5:31 p.m. 
  Roll Call 
 
  Board Members Present: 
  Jeff Hill, President 
  Jayme Ackemann, Vice President 
  Bob Fultz, Director 
  Gail Mahood, Director 
  Mark Smolley, Director 
 
  Staff Present: 
  Christina Pritchard, District Counsel* 
  Holly Hossack, District Secretary 
  Scott Mattoch, Network Specialist 
  Brian Frus, Interim General Manager 
 
  *Attended remotely 
 
 
2.   Changes to Closed Session Agenda:  None 

  
 

3.     Oral Communications Regarding Items in Closed Session: 
 N. Launder-Berridge addressed the Board. 
 B. Holloway addressed the Board. 

  
4.     Adjournment to Closed Session: 5:39 p.m. 

  
   5.  Re-Convene Meeting: 6:30 p.m. 
  Roll Call 

 
  Board Members Present: 
  Jeff Hill, President 
  Jayme Ackemann, Vice President 
  Bob Fultz, Director 
  Mark Smolley, Director 
 

Agenda:  5.2.24
Item:  11a

155 



 

 

  Gail Mahood, Director left the meeting at 6:30 p.m. 
 
  A motion was made and seconded to excuse Director Mahood. 
 
  The motion passed unanimously. 
 
  Staff Present: 
  Christina Pritchard, District Counsel* 
  Holly Hossack, District Secretary 
  Scott Mattoch, Network Specialist 
  Brian Frus, Interim General Manager 
  Garrett Roffe, Engineering Manager 
  Carly Blanchard, Environmental Programs Manager & Admin Analyst 
  Jennifer Torres, District Secretary 
  Heather Ippoliti, Interim Director of Finance* 
 
  *Attended remotely 
 
6.      Report of Actions Taken in Closed Session:  
  No reportable action was taken. 
 
7. Changes to the Agenda: None 
 
 8.   Oral Communications: 

 B. Holloway, Boulder Creek, addressed the Board.  
     

  9.  Unfinished Business:  
   

 a. AMENDED AND RESTATED AGREEMENT FOR PROFESSIONAL  
  SERVICES WITH RAFTELIS 
 
 H. Ippoliti introduced and explained this item.  
 
 Discussion by the Board regarding:  

 Quantitative justification and deliverables 
 

A motion was made and seconded to: 
  
1. Directs the Interim General Manager to enter into an amended and restated 
agreement with Raftelis in an amount not to exceed $119,120 for the completion 
of the 2023 Rate Study; and 
 
2. Authorizes the Interim General Manager to execute extensions and/or non-
substantive modifications to the Agreement, as necessary. 
 
B. Holloway, Boulder Creek, addressed the Board.  
N. Launder-Berridge addressed the Board.  
 

Agenda:  5.2.24
Item:  11a

156 



 

 

The motion passed three to two, B. Fultz voting No and G. Mahood absent 

   10.     New Business:  
  
 a. 2021 CIP PIPELINE REPLACEMENT PROJECT – CHANGE ORDERS 
  G. Roffe introduced and explained this item.  
 
  Discussion by the Board regarding: 

 Cost of fire hydrants 

 Meter locations 

 Valve abandonment 

 Project is scheduled to be complete in mid-June  

 Five more change orders in negotiations  

 Possibility of additional engineering staff 
 
  B. Holloway addressed the Board. 
 
  A motion was made and seconded to: Direct the Interim General Manager 

 to execute:  

  1.  Contract Change Orders 17, 18, 19, and 20 for payment to JMB 
 Construction Inc. for the 2021 CIP Pipeline project in the sum of $68,628, 
 increasing the not-to-exceed contract amount from $5,143,143 to 
 $5,211,771, and 

  2. Authorizes the Interim General Manager to execute non-substantive 
 modifications, as necessary. 

 

  Motion passed four to one; G. Mahood absent 

  
 b. ALTA VIA PIPELINE REPLACEMENT PROJECT - MONAN WAY   
  CHANGE ORDER   
  G. Roffe introduced and explained this item. B. Frus added information. 
   
  Discussion by the Board regarding: 

 Previously reviewed by Engineering and Environmental Committee 

 Private Road 

 Legal counsel has reviewed 
 

  A motion was made and seconded to: Authorize the Interim General  
  Manager to approve Contract Change Order 4 for payment to Anderson  
  Pacific Engineering Construction, Inc. for the Alta Via Pipeline Replacement 
  Project in the sum if $205,900 increasing the not to exceed contract amount 
  from $2,569,797 to $2,775,879. 
 
  Motion passed four to one; G. Mahood absent 
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 c. ALTA VIA PIPELINE REPLACEMENT PROJECT – CHANGE ORDERS 
  G. Roffe introduced and explained this item. B. Frus added information. 
   
  Discussion by the Board regarding: 

 Previously reviewed by Engineering and Environmental Committee 

 Private Road 

 Legal counsel has reviewed 
 
  A motion was made and seconded to: Authorize the Interim General  
  Manager to approve Contract Change Orders 10 and 11 for payment to  
  Anderson Pacific Engineering Construction, Inc. for the Alta Via Pipeline  
  Replacement Project in the sum of $123,667. 
 
  The motion passed four to one; G. Mahood absent 

 
 
 d. OUTREACH CONTRACT RENEWAL – MILLER MAXFIELD  
  C. Blanchard introduced and explained this item. B. Frus added   
  information. 
 
  K. Brown, Boulder Creek, addressed the Board. 
 
  Discussion by the Board regarding:  

 Outstanding invoices 

 Public Relations agency’ information comes from the client 

 Contract expiration and costs 

 Cost of public relations and outreach employee 
 
  A motion was made, seconded and approved to: Direct the Interim 

 General Manager to:  

  1. Enter into an amended and restated agreement with Miller Maxfield, Inc. 
 increasing the not-to-exceed amount by $150,000 from $55,255 to 
 $205,255 for outreach services for FY 24-26; and 

  2. Authorizes the Interim General Manager to execute extensions and/or 
 non-substantive modifications to the agreement, as necessary. 

 

 The motion passed three to two, B. Fultz voting No and G. Mahood absent 

 
 e. JULY 2024 BOARD OF DIRECTORS MEETING 
  B. Frus introduced this item.  
   
  Discussion by the Board regarding: 

 Schedule a Special Board of Directors meeting on July 18, 2024 
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  A motion was made and seconded to: add a Special Board of Directors  
  meetings on July 18, 2024. 
   
  The motion passed three to two, J. Ackemann abstained and G. Mahood  
  absent 
   

   11.   Consent Agenda:      
 
 b. LOCAL HAZARD MITIGATION PLAN CONTRACT AWARD 
 c. MID-YEAR BUDGET REVIEW 
 e. BOARD MEETING MINUTES 3.21.24  
 
  A motion was made and seconded to: approve the Consent Agenda items  
  that have not been pulled. 
 
  The motion passed four to one; G. Mahood absent 
 
 Pulled from the Consent Agenda: 
 
 a. PEAVINE HAZARDOUS TREE MITIGATION 
  Discussion by the Board regarding: 

 Bidding 
 
  K. Brown, Boulder Creek, addressed the Board. 
   

  A motion was made, seconded, and approved for: the Interim General  
  Manager to enter into an agreement with the California Conservation  
  Corps for Hazardous Tree Mitigation for the Peavine Pipeline   
  Replacement Project.    
 
  The motion passed four to one; G. Mahood absent  
 
 d. STATE REVOLVING FUND APPLICATION-FOREST SPRINGS   
  CONSOLIDATION PHASE II 
  C. Blanchard introduced and explained this item.  
   
  Discussion by the Board regarding: 

 District requesting money from the State 

 Planning and design only 

 $60,000 per connection 

 Total cost unknown at this time 

 $3.2 million; $1 million for Forest Springs and Bracken Brae tanks 

 Bracken Brae and Forest Springs to attend future meetings 
 

  N. Launder Berridge, addressed the Board. 
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  A motion was made, seconded, and approved to: Adopt Resolution   
  No. 13 to: 
 
  1. Assigning the Interim General Manager as the Authorized    
  Representative for the State of California Water Resources Control   
  Board’s Clean Water State Revolving Fund (CWSRF) planning and   
  application; and 
 
  2. Approving the required State of California Water Resources Control  
  Board Authorized Representative Resolution which must accompany the  
  CWSRF planning application. 
 
  The motion passed four to one; G. Mahood absent 

   
 

  12.    District Reports:  
 

 DEPARTMENT QUARTERLY STATUS REPORTS 
    Receipt and consideration by the Board of Department Quarterly Status  
    Reports regarding ongoing projects and other activities. 

o Engineering 
o Environmental 
o Finance 
o Operations 
o General Manager 

   
  B. Frus presented General Manager report. 

 Rate increase- April billing 

 Fall Creek Fish Ladder- chain link fence 

 Emergency Planning 

 Cyber Security 

 Tank in Redwood Park in design 

 Felton Heights tank in design- Geotech report for actual tank site 

 Infrastructure Grants 

 Conjunctive Use-EIR 

 Water shortage Stage 1 removal 

 Past due accounts to tax roll 
 

   13.   Written Communication: None 
 

  14.       Informational Material: None 
 
  15.   Adjournment: 8:13 p.m. 
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DATE:  May 2, 2024 

TO:   Board of Directors, San Lorenzo Valley Water District 

FROM:  Brian Frus, Interim General Manager 

SUBJECT: General Manager’s Supplemental Report – Big Basin Water  

  Company 

 

WRITTEN BY:   Brian Frus, Interim General Manager 

PRESENTED BY:  Brian Frus, Interim General Manager 

 

STAFF RECOMMENDATION 

The Board of Directors accepts the General Manager’s supplemental 

report. 

BIG BASIN WATER COMPANY UPDATE 

 

 Supervisor McPherson is planning to host a Town Hall with the Big 

Basin Water Company (BBWC) receivership representative Nicolas 

Jaber on May 15 at the Boulder Creek Fire District. It is anticipated 

that the hybrid meeting will be attended by representatives from the 

State Water Resources Control Board, LAFCO, the PUC, and state 

and federal elected officials representing the region. The Interim 

General Manager and District Board members were invited to attend. 

 Supervisor McPherson also requested a meeting with the District 

earlier the same day with him and Mr. Jaber to discuss how to best 

make of the state funding recently secured by the County to assist the 

BBWC. 
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 President Jeff Hill and the Interim District Manager will attend both the 

pre-meeting and the town hall meeting to listen attentively and 

answer any questions. 

 Because BBWC has some funding to begin necessary feasibility 

studies, is it receivership would like some guidance from the district to 

make sure that the steps that they are following could potentially lead 

to consolidation. This is of course provided that the receivership can 

continue to garner the necessary funds to do so. 

 District counsel advised that affiliation could be framed with the 

receivership under a reimbursement and collaboration agreement. 

This way the District would be reimbursed for staff time and the 

receivership could be guided down a discernable path forward. 

 District staff will work with counsel and the receivership to put 

together such an agreement and bring it back to the Board for 

approval. 
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MINUTES OF  
BUDGET & FINANCE 

COMMITTEE  
MEETING 

APRIL 10, 2024 
 
 

Wednesday, April 10, 2024, 2:00 p.m., SLVWD Conference Room, 12788 Highway 9, 
Boulder Creek, and via video/teleconference. 
 

MINUTES 

 
1. Convene Meeting: 
 Roll Call 
 
 Committee Members - Present 
 Gail Mahood, chair 
 Jeff Hill 
 Jim Bahn 
 Skye Herrick 
 
 Staff – Present 
 Brian Frus, General Manager 
 Garrett Roffe, District Engineer 
 Heather Ippoliti*, Interim Director of Finance and Business Services 
 Scott Mattoch, Network Specialist 
 Holly Hossack, District Secretary 
  
 *attended virtually 
 
2. Oral Communications: 
  B. Holloway, Boulder Creek, addressed the Committee.      
 
3. New Business:   

  
a. PROJECT FUNDING REALLOCATION 
 H. Ippoliti introduce and explained this item. 
 
 Discussion by the Committee regarding: 

 Engineering project change orders 

 Additional Engineers to the staff 

 Budgeting 

 Cost of Harmon St. change orders 

 Higher estimates rather than change orders 

Agenda:  5.2.24
Item:  12.2

163 



 

 Explanation of Labor Compliance 

 Duties of Engineer of Record 

 Completion of project before school starts in the fall 
 
  B. Holloway addressed the Committee. 
 
  A motion was made and seconded for the Budget and Finance Committee 
 to recommend that the Board of Directors approve the changes to the project 
 funding as proposed in the staff memo. 

 
b. REVISIT DATE OF BUDGET & FINANCE COMMITTEE MEETINGS 
 H. Hossack introduced and explained this item. 
 
 The Committee decided not to change the day or time of the Committee 
meetings.  
 

4.      Unfinished Business: None 
  

5. Adjournment: 2:33 p.m. 
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MINUTES 
ENGINEERING/ENVIRONMENTAL 

COMMITTEE MEETING 
APRIL 16, 2024 

 
 

Tuesday, April 16, 2024, 2:00 p.m., SLVWD Conference Room, 12788 Highway 9, 
Boulder Creek, and via video/teleconference. 
 

MINUTES 
1. Convene Meeting 2:03 p.m. 
 Roll Call 
 
 Committee Members present 
 Mark Smolley, Chair 
 Jeff Hill 
 Ken Lande* 
 Jeff Schmelter 
 
 *attended virtually 
 
 Staff present  
 Brian Frus, Interim General Manager 
 Carly Blanchard, Environmental Programs Manager, Admin Analyst 
 Chris Klier, Environmental Planner I 
 Garrett Roffe, Engineering Manager 
 Scott Mattoch, Network Specialist 

Holly Hossack, District Secretary 
Jen Torres, District Secretary 
Joel Scianna, Assistant Engineer 

 
 
2. Oral Communications: None 
        
3. New Business:   

  
a. ROBSON HOMES PRESENTATION 
 C. Blanchard introduced this item.  
 
 Mark Robson of Robson Homes gave presentation about the Valley 
 Gardens Development Project.  
  
b. VALLEY GARDENS DEVELOPMENT PROJECT – WILL-SERVE LETTER 
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 G. Roffe introduced this item.  
 
 Discussion by the Committee regarding: 

 SV (Recycled) and SLV (Potable) Water 

 Lockewood Lane pipe size 

 Recommended upgrades 

 Akel recommendations 

 Mobile Home Park pipe size 

 Golf Course has been closed since 2019 

 Installation of service laterals & meters 

 Contractor owns laterals 

 District owns meters; maintain and operate 

 Changes to Akel’s narrative on findings to be more specific 

 Existing wells connected directly to SMGW Aquifer 

 Status of permit process in SV applications 

 Staff involvement and costs associated with project 
 
  R. Moran addressed the committee.  
  K. Lande addressed the committee. 
 
  A motion was made and seconded that the Committee recommends the  
  Board to approve the Valley Gardens Development Project- Will Serve  
  Letter.  
 
  The motion passes unanimously.  

  
c. VALLEY GARDENS DEVELOPMENT PROJECT – MITIGATION CREDITS 
 C. Blanchard introduced this item.  
 
 Discussion by the Committee regarding: 

 Mitigation in watershed 

 J. McGraw explained mitigation of endangered species 

 Ongoing- seeing, plant removal, invasive plant control, disease, 
drought, etc. 

 Proposed fee of $1.9 million questioned 

 Timeline- SLVWD Restoration Phase 

 Reasonable costs- easement fence; management, monitoring, and 
reporting 

 Annual reports on website 
 
R. Moran addressed the committee. 
 

 
  A motion was made and seconded that the Committee recommends the  
  Board to approve the Valley Gardens Development Project- Mitigation  
  Credits.  
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  The motion passes unanimously.  

 
4.      Unfinished Business:  None  
 

5. Adjournment 3:02 p.m. 
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MINUTES 
ADMINISTRATION 

COMMITTEE MEETING 
APRIL 17, 2024  

  
  

Wednesday, April 17, 2024, 3:00 p.m., SLVWD Conference Room, 12788 Highway 9, 
Boulder Creek, and via video/teleconference.  
 

MINUTES 
 
  

1.  Convene Meeting 3:06 p.m. 

 Roll Call  

 
  Committee Members Present 
  Dir. Ackemann, Chair- absent/unexcused 
  Dir. Fultz 
  Mark Dolson  
 
  Staff Present 
  Brian Frus, General Manager 
  Holly Hossack, District Secretary 
  Scott Mattoch, Network Specialist 
  Jen Torres, District Secretary 

  
2.  Oral Communications  

  B. Holloway addressed the committee. 
  
3.  New Business:  None  

    
 

4.  Unfinished Business:  
   
a.  BOARD POLICY MANUAL 2024  
   
 B. Fultz began the discussion regarding Board Policy Manual  

 B. Frus introduced and explained staff recommendations 
 M. Dolson expressed no objections 
 Re-litigation of already decided agenda items Pg. 12 

 
 B. Holloway addressed the committee. 
 
 3:27 p.m. B. Frus left the meeting. 
 
 Continued discussion regarding Board Policy Manual 
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 M. Dolson requested word “re-litigate” be removed and replaced with 
“repeat” on Pg. 12 

 B. Fultz requested clarification of language differences of lines 6 & 7 on 
Pg. 13 

 B. Fultz asked what the sanctions are on Pg. 13 

 B. Fultz expressed concern over the broadness of set rates/fees subject 
to Prop 218 

 B. Fultz was concerned about Executive Functions, the word “any” 
removed on Pg. 15 

 B. Fultz asked if Quasi-Judicial functions is repetitive and should be 
combined with public complaints in section K, Pg. 12 

 
 B. Holloway addressed the committee. 

  
5.  Adjournment 4:00 p.m. 
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Board of Directors, San Lorenzo Valley Water District 

April 3, 2024 

Re: Item 10d Outreach Contract M2 on Board Agenda April 4 

I am opposed to the district’s proposed contract of $205,255 for services of the PR firm Miller Maxfield. I’d like 

the board to use this firm only as needed until a more suitable PR firm can be hired, at a more reasonable cost. 

Public relations for a government agency is different than marketing a brand or selling a product. A good district 

PR policy values transparency, integrity, education, and working respectfully with the public to maintain trust.  

Miller Maxfield has come under scrutiny under past boards for not 

delivering to these standards and were dropped to go with other 

more government-aligned PR 

firms.    I believe it is time to 

do so again. 

As an example, I believe the 

recent Proposition 218 

campaign significantly 

understating the increase for 

most customers is shameful, 

and a good example of opting 

out of the goals above to 

attain short term success in 

getting the rate increase 

approved, at the expense of a 

large increase in public 

disfavor and distrust of the 

district.  

The public outreach meeting in February seemed 

thrown together, with little polish and little to offer. 

There were no Protest Ballots set out inside the 

forum for the public, nor information on how to 

submit them, to round out the proposal in full.   

This did not appear up to the standards and 

accountability of a water district of our size. 

 

 

I encourage the board to find a PR firm who is interested in quality education and gaining public trust.  

Thank you for reconsidering your objectives. I believe district customers deserve this respect. 

Sincerely, 

Debra Loewen 

Lompico Canyon 
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