
 

 

 

NOTICE OF  
ADMINISTRATION COMMITTEE 

MEETING 
Covering Policy, Administration and Community 

Relations/Communications 

NOTICE IS HEREBY GIVEN that the San Lorenzo Valley Water District has called a meeting of the 
Administration Committee to be held Wednesday, May 1, 2019 at 8:30 am at the Johnson Building,  
12788 #3, Highway 9, Boulder Creek, California. 
 
AGENDA 

 
1. Convene Meeting/Roll Call 
 
2. Oral Communications 
 This portion of the agenda is reserved for Oral Communications by the public for items which 
 are not on the Agenda. Please understand that California law (The Brown Act) limits what the Board 
 can do regarding issues raised during Oral Communication. No action or discussion may occur on 
 issues outside of those already listed on today’s  agenda. Any person may address the Committee 
 at this time, on any subject that lies within the jurisdiction of the District.  Normally, presentations 
 must not exceed five (5) minutes in length, and individuals may only speak once during Oral 
 Communications.  Any Director may request that the matter be placed on a future agenda or staff 
 may be  directed to provide a brief response. 
 
3.       Old Business:  

Members of the public will be given the opportunity to address each scheduled item prior to 
Committee action.  The Chairperson of the Committee may establish a time limit for members of the 
public to address the Committee on agendized items. 
 
A. DISTRICT WEBSITE RFP EVALUATIONS 
 Discussion and possible action by the Committee regarding the District website RFPs. 
 
B. ADMINISTRATION/OPERATIONS FACILITY 
 Discussion by the Committee regarding the Administration/Operations facility status. 
 

4. New Business:  None 
Members of the public will be given the opportunity to address each scheduled item prior to 
Committee action.  The Chairperson of the Committee may establish a time limit for members of the 
public to address the Committee on agendized items. 
 

5.      Informational Material:  None. 
 
6. Adjournment 
 

In compliance with the requirements of Title II of the American Disabilities Act of 1990, the San 
Lorenzo Valley Water District requires that any person in need of any type of special equipment, 
assistance or accommodation(s) in order to communicate at the District's Public Meeting can 
contact the District Office at (831) 338-2153 a minimum of 72 hours prior to the scheduled meeting.   
 
Agenda documents, including materials related to an item on this agenda submitted to the 
Committee after distribution of the agenda packet, are available for public inspection and may be 
reviewed at the office of the District Secretary, 13060 Highway 9, Boulder Creek, CA 95006 
during normal business hours. Such documents may also be available on the District website at 
www.slvwd.com subject to staff’s ability to post the documents before the meeting. 
 
 

http://www.slvwd.com/


 
 
Certification of Posting 
 
I hereby certify that on April 26, 2019, I posted a copy of the foregoing agenda in the outside 
display case at the District Office, 13060 Highway 9, Boulder Creek, California, said time being at 
least 72 hours in advance of the Special meeting of the Administration Committee of the San 
Lorenzo Valley Water District in compliance with California Government Code Section 54956. 

 
Executed at Boulder Creek, California, on April 26, 2019. 

  
                       _____________________________________     
                         Holly B. Hossack, District Secretary 
            San Lorenzo Valley Water District                                     



 
   
   
 
 
 
   
   
Streamline introduction 
 
Streamline is a website development system built specifically for special districts. Our intention is to 
provide a product that lets district staff focus on what they do best: deliver services to their customers. 
We know many special districts don’t have IT staff, and our vision is to empower them with web 
technology that makes their lives easier, not harder. 
 
Streamline is a full featured, state of the art, enterprise level CMS (Content Management System). 
However, unlike other systems, every feature has been designed with the needs of special districts in 
mind. For example, the integrated transparency dashboard makes it easy to publish 
transparency-related, open data and content. If (when) the state passes on additional requirements to 
special districts, Streamline will add features making it easier for districts to comply. 
 
Streamline can even help with day-to-day compliance: wouldn’t it be nice if the website sent a reminder 
that the Brown Act deadline to post an agenda was coming up, and gave users the ability to do so in 
minutes? What about a transparency dashboard that allows you to see at a glance whether or not you’re 
in compliance with all California state requirements? In addition, Streamline is Section 508 compliant, 
and meets Web Content Accessibility Guidelines. It truly is software designed to watch the back of 
special districts, so they can do their jobs without worrying about their website. 
 
Special districts are doing very  important work, and we’d like to help. 
 
Maria Lara, Community Manager 
Streamline (DBA of Digital Deployment, Inc.) 
2321 P Street, Sacramento, CA 95816 
maria@getstreamline.com 
916-900-6619 
www.getstreamline.com 
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Executive Summary 
 
Streamline Web was built for special districts. With more than 200 clients using our platform (located in 
California, Oregon, Florida, Utah, and Illinois), features are continually being developed to provide the 
functionality needed most by special districts, and to help districts keep up with changing state and 
federal requirements. 
 
As a product of Digital Deployment (a 13 year old company with over 250 hosted websites on the 
Drupal platform), we understand not only web technology, but how to launch beautiful websites. 
Streamline was created to help special districts: to save you money, and to protect you so that you don’t 
have to worry about upcoming legislation or being out of compliance with whatever state mandates 
come next. We build our features based upon our members’ needs. 
 
Streamline Web includes a meeting dashboard to allow you to see your meetings, agendas and minutes 
at a glance. It’s easy to see if anything is missing, and the agenda reminders help you stay in 
compliance with the Brown Act 72 hour deadline. It supports multiple groups (Board, various 
Committees) and will provide automatic posting of a link to your most recent agenda directly on the 
home page, as required by a new law passed last year. In fact, our platform is updated to help comply 
with all new mandates passed down by the State! 
 
The Transparency Dashboard allows you to see at a glance whether or not you’ve met all four of the 
California state website requirements, and Streamline Web is fully Section 508 compliant–even with the 
new regulations which changed Jan. 18, 2018. 
 
Pricing is based upon annual operating revenue and membership status with the California Special 
District Association. CSDA members receive a discount, and 5% of your Streamline membership fees go 
back to CSDA to support the important work they do advocating for special districts in the legislature.  
 
No contracts are required; pricing is one low monthly membership fee and includes unlimited hosting, 
file uploads and support, all new features developed for the special district community, and access to 
our extensive knowledge base and support portal. You’ll never have to go back to your board to ask for 
more money! Pricing matrix is included later in this document.  
 
Our platform is designed to let you do what you do best, and keep the technology out of the way. 
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Experience and Qualifications 
 
Our parent company has been building enterprise level websites on the Drupal platform for 13 years, 
including sites like www.calstrs.com, www.townofdiscoverybay.com and www.sreb.com. (See 
www.digitaldeployment.com for more information on our parent company.) 
 
Streamline has 223 special districts on its Web platform, and almost 500 local government agencies 
using its free SB 272 Enterprise System Catalog compliance tool. Streamline has worked with a variety 
of special districts since its inception and brings on 2-3 new clients per week.  
 
Our parent company has built multiple special district and local government sites (www.sacsewer.com 
and www.regionalsan.com to name a few) over the years, and includes 12 employees.  
 
Key personnel 
 
Sloane Dell’Orto, COO and Chief Strategist. Sloane’s background in website development goes back to 
1998. She has extensive experience with special districts, as part of the Mokelumne Hill Fire Protection 
District for over 10 years, and from having worked with the town’s Sanitary District, Cemetery District, 
and Veteran’s District. She has been with Digital Deployment for ten years and has led many website 
projects for smaller agencies (Town of Discovery Bay, which is actually a special district!) and larger 
agencies like CalSTRS (California State Teachers Retirement System). She created Streamline in 2015 to 
focus on serving special districts at a lower price point. 
 
Maria Lara, Community Manager, leads our client on-boarding, training and support. Maria walks 
through the process with the client entirely: from building the website to providing support years down 
the road. 

Andrew Lague, Lead Software Engineer, makes sure our product is meeting and exceeding our 
customer’s needs. Taking feature requests and ideas from our support and management teams and 
turning them into reality is his primary focus. 

 
Stephen Potenza, Full-Stack Engineer, brings almost 20 years of experience developing web-based 
applications. In addition to his technical expertise, he has an eye for design and brings an empathetic 
approach to user interface architecture. 

Steve Worth, Lead Designer, is responsible for the design of templates and the software interface, 
ensuring that both are inviting for users. He has over 18 years of design experience. 

Rocky Martin, Business Development Manager, has been with Digital Deployment for three years, and 
has developed hundreds of new relationships with clients in a variety of industries. His development of 
our partnership with the California Special Districts Association has been critical in helping to design a 
system that meets the needs of special districts. 

 
Mac Clemmens, CEO, assists in marketing and sales efforts for the Streamline division. 
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References 
 
Orange County Mosquito and Vector Control District 
Richard Howard, District Manager 
rhoward@ocvcd.org 
(760) 685-3725 
 
Fair Oaks Water District 
Tom Gray, District Manager 
tgray@fowd.com 
(916) 967-5723 
 
Rainbow Municipal Water District 
Tom Kennedy, General Manager 
tkennedy@rainbowmwd.com 
(760) 728-1178 
 
Yolo Local Agency Formation Commission 
Christine Crawford, Executive Officer 
christine.crawford@yolocounty.org 
(530) 666-8048 
 
East Contra Costa Fire Protection District 
Brian Helmick, Fire Chief 
bhelmick@eccfpd.org 
(925) 584-846 
 
Additional references available upon request  
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Technical specifications of note 
 
Archiving 
The Streamline platform provides unlimited archiving capability, so we encourage our users to store all 
of their agendas, files and other relevant pages or documents on their site. You also have the ability to 
control the public view on certain pages and documents, which can be used for archiving purposes. 
 
Hosting and Uptime 
Streamline Web is a cloud-based, hosted solution built using Ruby on Rails (open source software), is 
search engine friendly, mobile friendly, Section 508 compliant, and aligns with the Special District 
Leadership Foundation’s transparency best practices. Streamline hosting is redundant and secure, with 
locations on both sides of the country and nightly automatic backups. Uptime is over 99.9999%, with a 
guaranteed uptime of 99.9%. 
 
Security  
Streamline is a hosted/SaaS solution, and we continually update the platform to make sure the sites are 
secure so that our districts don't have to worry about it at all. 
 
Streamline is built on top of industry-standard platforms that have a multitude of security features built 
in. The infrastructure is built on Amazon Web Services (AWS) and we make extensive use of security 
features such as multi-factor authentication for developer access, security groups, firewalls, access 
control lists, virtual private networking, SSH public/private key authentication, etc. The main application 
is built on top of Ruby on Rails and that framework provides protection against cross site request 
forgeries, SQL injection, etc. All security measures are appropriate for the hosting of public websites, so 
our main focus is preventing sites from going down or from being vandalized / hacked. With that in 
mind, we don't recommend storing social security numbers, credit card numbers, or health information 
in the system. 

 

Project Organization, Approach and Timeline 
 
Because Streamline Web is a Software as a Service (SaaS) product, development time is virtually 
nonexistent, making us able to complete projects much more quickly and launch sites faster. The 
system itself is ready for a trial run anytime - services are listed in order: 
 

● Week 1: Demo site setup. Optional discovery, information architecture and content planning 
● Week 2: Optional migration of all content by Streamline 
● Week 3: Training (done remotely via screen share) 
● Week 4: Launch (self-serve or optional concierge service available)  
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Platform overview: key features 
 

● Meeting dashboard. The meeting dashboard is designed to help special districts keep up to 
date with Brown Act requirements. See at a glance if you’re missing any agendas or minutes, 
and upload unlimited supporting documents.  

● Agenda reminders. Use the agenda reminder functionality to send an email to your Board 
Secretary before the Brown Act deadline, so you never forget to post your agenda online. 

● Transparency dashboard helps track for SDLF (Special District Leadership Foundation) 
certification, as well as best practices. See what content is suggested to be considered a 
transparent organization, or filter to see only the four state requirements. 

● Templated “starter” content. Use our starter content (provided by the California Special District 
Association) to draft various policies (for example, your Brown Act compliance policy), potentially 
saving your district thousands of dollars in legal fees if you had to develop those policies. 

● Clear indication of State compliance. The transparency dashboard clearly indicates the website 
content required by the State and allows you to create and publish this content with ease. 

● Search inside PDFs allows your visitors to find documents matching their search terms that are 
file attachments like PDFs, Word Docs, etc. 

● Compliance with all current and upcoming government requirements (for example, the 
recently passed-law (AB2257) requiring posting of most recent agenda to the home page). 

● Full ADA / Section 508 compliance for visitors with disabilities, as required by the federal 
government. 

● Accessible for those who speak or read languages other than English via Google Translate 
integration. 

● Responsive and mobile friendly out of the box–no need to manage a separate app or content 
for your mobile site. You won’t get penalized by Google and removed from search engine 
results on mobile devices. 

● Search Engine Optimization (SEO) customization and your site will automatically be submitted 
and indexed to search engines   

● Easy to use Content Management System provides complete control over your menus, 
content, videos, images, and files. You can even use the Theme Customizer to change the 
layout and “feel” of your site without knowing any code. 

● Website Traffic Reporting via Google Analytics  
● Simple, intuitive control over content, including image size and placement.  
● Easily embed anything: images, videos, files, HTML widgets, webforms, and even calendars into 

any page in seconds. 
● Theme customizer allows you to change the look and feel of your site in seconds, with no 

technical knowledge or cost (see some of the options at http://tinyurl.com/streamline-theme ) 
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Design 
 
Our built-in theme switcher allows staff to make your site look unique with the click of a few buttons, 
without the need to invest time and money in a custom design. See some of the theme options at 
http://tinyurl.com/streamline-theme and note that your demo site will have this functionality built-in. In 
addition, new options are released over time, and all clients have access to them, meaning you can 
freshen up the look of your site anytime you want, without investing additional money. 

The Meeting Dashboard 
 
See due dates for Agendas per the Brown Act, and set the Agenda notifier to remind your Board 
Secretary when agendas need to be posted. 
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The Transparency Dashboard 
 
See everything required to achieve the SDLF Transparency Certification, or filter to only see California 
State requirements. Use starter content provided by CSDA anywhere you see “From Template.” 
 

 
 
State requirements: 
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Theme switcher 
 

Easily change the look and feel of your site using the theme switcher. All themes are provided at no 
additional charge, and you will get all new themes developed over time! 
 
Themes are responsive (mobile friendly) and  Section 508 compliant for visitors with disabilities. 
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Why choose Streamline? 
 
By choosing Streamline Web you will become part of a community of special districts working together 
to improve the platform and advocate for the features districts need. We also work closely with CSDA 
and our clients to advocate against onerous, unfunded state mandates, and part of the monthly fee 
goes back to CSDA to help support their advocacy efforts.  
 
Our clients work together to improve website options for special districts–over the past year, every 
feature we’ve built has come from client requests in our forum (with the exception of HTTPS, which we 
built because we know that security is important, so all Streamline clients now have free, auto-renewing 
SSL certificates). The platform is constantly updated with new features and improvements, including 
everything needed to keep you compliant with state and federal regulations. (For more information on 
California state compliance, please download the handouts from our recent compliance talk here: 
www.getstreamline.com/talks )  
 
We are happy to provide access to your demo site, and even encourage you to try out our support while 
you consider us–we’re pretty sure no one else measures up to our commitment. ;-) 
 
We believe special districts truly are the unsung heroes of local government, and we are doing 
everything in our power to support your work. 
 
Please contact us any time: 
 
Maria Lara 
maria@getstreamline.com 
Office: (916) 900-6619  
Mobile: (916) 900-6618 
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