
 

 

 

NOTICE OF SPECIAL 
LOMPICO ASSESSMENT DISTRICT 
OVERSIGHT COMMITTEE MEETING 

Responsible for review of matters of revenue and 
expenses directly related to Assessment District 2016-1 

projects. 
 

NOTICE IS HEREBY GIVEN that the San Lorenzo Valley Water District has called a special meeting of the 
LADOC to be held Wednesday, April 17, 2019 at 6:00 pm at the District Ops Bldg., 13057 Hwy. 9, Boulder 
Creek, CA. 
 
AGENDA 

 
1. Convene Meeting/Roll Call 
 
2. Oral Communications 
 This portion of the agenda is reserved for Oral Communications by the public for  items which 
 are not on the Agenda. Please understand that California law (The Brown Act) limits what the 
 Board can do regarding issues raised during Oral Communication. No action or discussion 
 may occur on issues outside of those already listed on today’s agenda. Any person may address 
 the Committee at this time, on any subject that lies within the jurisdiction of this committee. 
 Normally, presentations must not exceed three (3) minutes in length, and individuals may  only 
 speak once during Oral Communications.  Any Director may request that the matter be placed on  a 
 future agenda or staff may be directed to provide a brief response. 
 
3. New Business:   

 
A. ANNUAL REPORT WORKSHOP 
 Discussion by the Committee, staff and public regarding the Annual Report for the LADOC. 

 
  Example Bond Oversight Committee Annual Reports 
  o   Annual Report from SF SFMTA 
  o   Annual Report from Los Gatos fy17-18 
  o   Los Gatos 2017 
  o   Los Gatos 2016 
  o   Los Gatos 2018 
  o   Orange Tree HOA 
 

 A majority of the San Lorenzo Valley Water District Board of Directors may attend and 
 participate in this Community Meeting. 

The San Lorenzo Valley Water District Board of Directors will not take any action. 
  
4. Adjournment 
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Certification of Posting 
 
I hereby certify that on April 10, 2019, I posted a copy of the foregoing agenda in the outside 
display case at the District Office, 13060 Highway 9, Boulder Creek, California, said time being at 
least 24 hours in advance of the meeting of the special LADOC meeting of the San Lorenzo 
Valley Water District in compliance with California Government Code Section 54956. 

 
Executed at Boulder Creek, California, on April 10, 2019. 

  
                     _____________________________________     
                          Holly B. Hossack, District Secretary,  
   San Lorenzo Valley Water District                                     
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Orange Tree HOA Annual Report 

As we approach the Home Owners Annual Meeting it is appropriate to provide this 
annual report and inform homeowners of what we have been doing over the last 
year.  It is a good time to tell you what the planned projects are, and those we 
hope to undertake during the next 12 months, assuming the existing Board 
members are retained following the Annual Meeting on September 17th. 

Firstly let us remind you of the members of the Board and the respective 
committees. 

Sue Bugden – President.  Together with my husband, I have been a homeowner in 
Orange Tree since 2004 and a permanent resident in Orange Tree since 2008.  My 
husband and I own and operate a number of businesses in the community.  I am 
passionate that every decision the Board makes in running the affairs of the 
community are made for the good of all home owners.   

John Gili-Ross - Treasurer.  John and his wife bought their home in Heron Hill in 
2005, having fallen in love with the community from the first time they visited.  
John has been involved with communities in the UK for more than 25 years where 
he holds both Treasurer and the President (Chairman) positions.  John also owns 
and operates his own business. 

Marjorie Benjamin – Secretary. Marjorie and her family moved into Egret Hill in 
2007 where they immediately got involved in the community.  She and her husband 
run a transportation business and Marjorie is employed by the Lake County School 
System. 

The Board is complemented by two active sub-committees which are; 

Architecture Review Committee ARC – This committee is a requirement of the 
Articles of Incorporation (AoI) and deals with approval notices for architectural 
related applications within the community.  Members - Anthony Tucker, Rebekah 
Neeley, There is one vacant position which is hoped will be filled, and in the 
interim a Board Member fills this vacancy as required. 

Landscape Committee – Whilst not a requirement of the AoI it does fulfill an 
important role in our community.  Members - Lynn Tucker, Albert Benjamin and 
Darren Nolan 

We have vacancies for volunteers on our committees as it is through these that we 
can provide a better service for all homeowners, more efficient work loading of the 
Board members and transparency of decision making.    
 

During the last 12 months. 

Following the HOA Annual Meeting and election in September 2011 the Board of 
Directors remained in office for a further term.  This allowed the Board to progress 
some of its plans articulated through the 2011 Annual Report.  

One of our first tasks was to approve the 2012 operating budget which was set for a 
zero rate increase to the HOA fees for a further year.  The Treasurer introduced a 
monthly board financial summary report for the Board members and for sharing 
financial information with our homeowners.  It also helps in making community 
spending decisions more effective and efficient.  A copy of the monthly report 
appears on the web site for all homeowners to examine.   The comprehensive 
report can still be obtained through Vista for any homeowner if required. 
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The web site and its reliability from a homeowners perspective was a source of 
concern in 2011.  This issue has fortunately improved and no further instances of 
access problems have been reported to the Board in 2012.  The Board intends to 
revamp the web site making it easier for home owners to find relevant information.  
This is complex and time consuming and one of our homeowners has volunteered to 
carry out work on this and is ongoing.  We still believe it is essential that we have a 
web site that meets the needs of all home owners, permanent residents or vacation 
home owners.   

One of our stated objectives in 2011 was to improve the condition of our citrus 
trees throughout the community.  We have over 1000 trees of varying types and 
some had succumbed to various ailments over the period since the community was 
first established.  A three year tree regeneration program was planned and 2012 is 
the second year of this plan.  More than 200 trees were purchased and planted in 
two nursery areas near the tennis courts and the north entrance.  To accommodate 
the new trees, many old and failed trees had to be removed and a contractor was 
bought in to efficiently remove the condemned trees ready for new planting.  A 
small team of willing homeowners spent two hours planting the new trees and we 
should all be grateful for the time they gave to our community.  The Board 
examined the new trees planted in 2011 and 2012 and is very pleased with the 
results.  Our expectations were that out of more than 400 trees planted over two 
years that we could expect to lose up to 15%.  At our last count less than 10 of 
these trees are in need of replacement which considering the problems we have 
with some aspects of the irrigation, we believe is an exceptionally good position.  
Trees planted in 2011 are showing good progress and many have already  begun to 
bear fruit.   

It is important to remember that our citrus trees are not a commercial enterprise 
and are there to provide homeowners and their guests with fruit when in season 
and to maintain a rural look to enhance the community.  The tree replacement 
program has halted the deterioration of the groves as planned but contrary to our 
initial view when we were first elected to office, the groves cannot become a 
source of revenue generation for the community in an effective manner.  Once this 
fact was proven the Board concluded it should use HOA funds in a manner more 
fitting of a residential community in line with our available funds.     

Our Landscape Committee and in particular Darren Nolan, worked with the 
authorities to agree that restrictions that normally apply to a commercial operation 
should not be applied to our groves.  If this had failed, there may have been 
unacceptable access restrictions placed on our homeowners when entering and 
leaving the groves as well as our contractors when carrying out any duties in the 
groves.  The Board and landscape committee felt these potential restrictions were 
not acceptable and will take all necessary steps to maintain freedom of access to 
our groves for our homeowners. 

Landscape Contract 

In February our previous landscape contract came to an end.  As announced in 2011 
the Board intended to go to tender for a new contract in 2012 and open this to all 
interested parties. The landscaping needs of the community had increased over 
many years and the new contract needed to reflect these developing needs. 
 
Prior to starting the tender process, the President’s husband announced his 
intention to bid for the contract and she naturally recused herself from all aspects 
of the selection process.  To ensure good practice the Board received attorney 
opinion to confirm it would be lawful for the President to remain in office should 
the contract be awarded to her husband’s landscape business.  The legal opinion 
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confirmed there was no barrier to the Presidents continued service to the 
community. 
 
A contractor selection panel was formed at the end of 2011 and a process put in 
place for the panel to review potential contractors for a specific statement of 
works released to all interested parties.  The panel consisted of Board Members, a 
landscape committee member and a homeowner.  Vista was asked to use a pre-
prepared scoring matrix to “score” each tender with the contractor identities kept 
separately from respective scores to help ensure fairness.  
 
A shortlist of three contractors was agreed by the panel using the results from 
scoring matrix.  It was only following this stage that the panel members were given 
the contractor identities that matched the respective score totals.  Following a 
lengthy and comprehensive assessment of each shortlisted contractor the panel 
unanimously decided the contract should be awarded to Bugden Enterprises LLC. A 
new contract was drawn up to reflect the requirements of the community.   
 
Our previous contractor Darrin Machack decided not to apply for renewal of the 
contract and did not submit a tender response preferring to concentrate on his 
other business interests both inside and out of the community.  Darrin has 
developed a comprehensive understanding of our community over the years and he 
has been most willing and happy to share this knowledge with the landscape 
committee and Board whenever requested. Our thanks quite rightly go to Darrin 
and his wife Corrin for what they have done and continue to do for the community 
and its homeowners.  
 

Common Area Irrigation 
Irrigation of our common areas is a constant source of expenditure for our 
community.  The irrigation infrastructure has in many respects evolved over the 
years and running repairs and maintenance is carried out in a manner the 
community can afford within the HOA budget and reserves. 
 
At the start of 2012 there were no irrigation plans available that mapped out all 
the parts of our complex irrigation infrastructure and over time certain parts were 
in need of replacement and upgrade.  It was therefore essential that we had a 
professional survey undertaken of the common area irrigation system to be used in 
our planning.  This survey provided information that was previously not recorded 
and it gave an assessment of the efficiency of the entire system.  A specialist 
irrigation contractor – Smithwell Irrigation Inc. was enlisted to carry out the work 
and having completed the survey has also been tasked with implementing some on-
going remedial work. 
 
The community has two fresh water wells and associated pumping equipment.  
These are located at the North Entrance and opposite the tennis courts.  Water 
from these wells provides irrigation to all the common areas that require irrigation 
and this includes the playing fields, the groves, the entrances and associated road 
verges.  This is a very large area for just two wells and the Board will consider 
adding a third to provide sufficient backup if funds permit and to balance the 
loading across the community.  Well water is not metered and consequently the 
community does not pay water charges to irrigate the common areas in having its 
own wells. 
 

Vandalism and Nuisance Behavior 
Vandalism and nuisance behavior has occurred in our community during the year.  
The Board has listened to the concerns expressed by homeowners on this matter 
and we are aware that an on-going problem exists with the ease of access to 
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Orange Tree particularly from the neighboring Savannas community.  Our priority 
project going forward is to install a suitable barrier between the two sub divisions 
to deter unwanted and uninvited trespass.  This is likely to be an expensive project 
but one that we believe is necessary for the well being of all homeowners.   
Regrettably as detailed later in this report, our HOA funds and reserves are being 
needlessly eroded due to a small number of homeowners who appear intent on 
forcing their opinions and requirements above all others in our community.  
 

Nature Trail - Jogging and walking  
The Landscape Committee investigated the practicalities of providing a nature trail 
around the outside of the community.  Working with the landscape contractor a 
route was agreed and we are almost complete in terms of the track being available 
for use.  There are some areas that may need to be widened and we want to install 
marker posts to guide users around the trail and delineate the common areas from 
homeowner’s property where the two aspects meet.  We hope that homeowners 
and their guests will use the nature trail and enjoy our wild life and lake areas to 
the full. There are probably some homeowners that have never visited the lake 
because in the past it has been difficult to access the area unless you had a 
property that viewed the lake.   

When using the trail please be cautious as there are sometimes alligators in the 
lake and retention areas and of course snakes are an ever present danger in 
Florida. 

Our Lake Area  

We reported last year that our lake was invested by cattails which were 
threatening to choke the lake with an unwanted and virulent growth.  Having 
initially been quoted $7,500 to clear the infestation, the Board decided to enlist 
the help of a lake specialist at a fraction of the costs and now retain their 
treatment services on a quarterly basis.  This allows us to determine if regular 
treatments would remove or reduce the infestation to a manageable level.  One 
year later and it has never looked better, the cattails are almost gone and we have 
a revised plan to keep the beautiful lily pad growth to a manageable level.   

Other Projects Undertaken or Considered 

The south entrance Tower and the signage at both entrances were cleaned and 
repainted during the year and this has made a great improvement to the initial look 
of our community.   

We purchased a new flag which stands proudly at our south entrance and we felt it 
appropriate to purchase a higher quality flag in the expectations that it will 
provide much longer service in the extremes of our Florida weather conditions. 

We have purchased a new notice board which we plan to locate near the tennis 
courts postal box area.  It is hoped to complete this work shortly using community 
volunteers  

Proposed Projects for the next 12 months  

Our main project for 2013 is to provide a barrier between the Savannahs 
community and orange Tree as stated earlier.  It may be more necessary to 
complete this in stages as funds permit.  

The Board is considering suspending the third and final year of the tree 
replacement program started in 2011.  The two programs already implemented are 
doing well and whilst there are still grove areas that ideally need new trees they 
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are in more manageable growth areas.  We also need to conserve our funding and 
divert if necessary expenditure to other priority projects such as the Savannahs 
barrier. It is still hoped to carry out limited tree removal and subsequent planting 
particularly to the south of the recreation field.  

Both the old and new landscape contractors have indicated in their reports that the 
areas of sod in the vicinity of the tennis courts and soccer field area is in need of 
replacement to improve the look of the area.  The Board has felt it would be 
inappropriate to spend money on sod replacement in this area until the much 
needed irrigation enhancements had been carried out that serve this area.  Part of 
the irrigation survey completed earlier this year identified what is needed for this 
area.   Whilst the area is far from perfect in sod terms, it currently does look 
aesthetically pleasing.  Sod replacement is planned when funds permit. 

The nature trail will be completed and properly signed and widened where 
appropriate. 
 
We still plan to revamp our web site and make it more “user friendly” and 
informative.  A homeowner has volunteered to carry out this task on behalf of the 
community and we look forward to progress being made.  
 
Install the new community notice board at a suitable location near the common 
area and tennis courts. 

ARC Policy and Specifications 

We have introduced an ARC policy to ensure that relevant home owner requests are 
dealt with in a timely manner and in line with the community By-Laws and 
Declaration of Covenants and Restrictions that homeowners agreed to when they 
purchased their homes in Orange Tree. 

There are now also clear specifications available on the web site relating to trash 
bin enclosures which is a common request of the ARC. 

HOA Golf Cart 

The HOA golf cart was surplus to requirement and in need of battery replacement 
which would have cost over $400.  It was placed with a local golf cart retailer for 
disposal and sold for $1,100 which has been placed in our funds. 

Working Parties 

The Board has organized a number of working parties throughout the year.  These 
include the following projects 

Orange Tree planting – 224 hundred new trees this year 
Putting out the Christmas decorations at both entrances 
The Board would like to say a big thank you to all those home owners that made up 
the working parties.  Our community has certainly benefitted as a result. 

Advertising Boards – South Entrance 

The advertising board at the south entrance is obtrusive and detracts from the 
quality look of our community for homeowners and guests alike.  Unfortunately the 
two tracks of land that are used by these ad boards are owned by Greater Groves 
Holdings who in turn have signed a lengthy agreement with an advertising 
company.   
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The Boards objective is to negotiate with the two companies involved to reach a 
compromise agreement whereby the ad boards are removed completely or as is 
more likely moved to another location on our community boundary.  This will be a 
time consuming and possibly costly initiative.  So far this year time has not been 
available to further these discussions to full effect due to other priority issues and 
distractions in the running of our community. In the interim we have encouraged 
the trees at the south entrance to grow and help obscure the south entrance 
advertising board and therefore reduce the visual impact. 

Finance Summary 

The Board has begun work on the proposed budget for 2013.  There is still work to 
do before the Board can feel confident of the projected income and expenditure 
and with unbudgeted legal fees being generated through the action of one or two 
homeowners our reserves are being negatively impacted.  It is hoped that our work 
on the budget will be concluded before the September HOA meeting and if so it 
will be published as a draft on the web site.  We hope to keep the 2012 home 
owner fees equal to that of 2012 at $400 but this may not be possible. 

The current HOA financial position to the end of August 2011 remains positive.  
Naturally the majority of our income is generated through homeowner fees, most 
of which are paid at the start of the year.  Regrettably some owners do pay later 
and this not only incurs additional late payment charges but also injects 
uncertainty as to HOA income to meet expenses.  It is important therefore to 
maintain a healthy “Reserves Balance” to ensure we can meet any shortfall in fees 
received. 

The main HOA planned operating expenditure items are incurred in the running of 
the community and they are as follows: 

Operating Expenditure 
Items 

2012 
Budget 

 YTD 
(July 
2012) 

YTD %  
7 Mths 

2011 
Year 
End  

YTD 
(July 
2011) 

Utilities (Water and 
Electric) 

$32,550 $16,061 49% $30,942 $18,103 

Contracted Labor – 
Landscape 

$74,160 $41,405 56% $72,722 $42,322 

General Landscape  $18,700 $12,913 69% $10,889 $7,080 

Administration – Vista 
Management Charge 

$11,328 $6,608 58% $11,328 $6,608 

General Administration 
Running Costs 

$29,912 $16,924 57% $20,434 $9,415 

 

HOA Reserve Balances 

The Reserve Income is mainly derived from aged owner diligent assessments 
recovered throughout the year.  The income is therefore subject to delinquent 
assessments being paid by the existing owner or through the recovery of some of 
the outstanding aged assessments when a home is sold following foreclosure.  
Following on from 2011 the Board uses the Contingency Fund to allow more flexible 
use of our Reserves.  

The total Reserve values ultimately determine whether the Home Owners fees 
need to increase each year, therefore it is important that a healthy reserve is 
maintained but this must be matched by the need to improve and maintain the 
community infrastructure when necessary.  
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Balances  End 2010  End 2011  2012 YTD 

Front Entrance Wall $25,540 $25,140 $25,145 

Entrance Isle Monument $23,900 $22,700 $22,692 

Tennis Court $5,020 $5,020 $5,022 

Tot Lots $19,700 $19,700 $19,700 

Signage $15,000 $15,000 $15,000 

Contingency Fund $9,590 $56,150 $57,011 

Reserves and Fund Total $98,750 $143,710 $144,570 

 

Delinquent Assessments 

The Board monitors the number of Delinquent Assessments on a monthly basis.  It is 
encouraging to see that numbers have reduced throughout the year, however the 
debt rises with each month and some DA’s are now more than three years old and 
owing more than $3,700.    

In July 2012 the number of DA’s is 29 (26 for the same 2011 period) with a balance 
of monies owed to the community of $33,807 ($32,185 2011 period).  Whilst these 
figures have been cut substantially since February 2012 (81 and $56,486 
respectively), the balance of the outstanding income owed to the community is too 
high. 

Delinquent Assessments that are more than three months in arrears are placed in 
the hands of our attorney for recovery activity.  The homeowner account is 
charged interest for each month the debt is not paid together with any fees and 
costs associated with recovery of the debt. 

2012 has seen a marked interest in legal fees against the projected budget.  The 
budget for this item was $6,000  

Expenditure Authorization 
 
When elected in September 2010 the Board declined to become authorized check 
signatories for expenditure, preferring to simply authorize expenditure when 
invoices were received from contractors or suppliers and these had been checked 
by either the Board, the responsible committee member or Vista as appropriate 
and only then after checking satisfactory completion of work. 

Each homeowner has access to the monthly Board Financial Statements which are 
found on the web site and can examine the detailed general accounts by making a 
request by the eform process or mailing Vista.   Any abnormalities should therefore 
be picked up either by the Treasurer, Vista’s account staff or the CPA at the end of 
the financial year. 

Legal Costs 

During this financial year to July 2012, legal costs have been incurred to the value 
of $6,474 which pertains to that associated with homeowner delinquent assessment 
actions and recovery.  If these are fully resolved this cost may be recoverable. 

Legal costs associated with drawing up the landscape contract was a further $2,981 

A further $800 incurred that relates to HOA Board requests for opinions to ensure it 
operates within statute.   

Legal costs attributable to demands made of one homeowner’s attorney letter $605 
and follow up opinion relating to false accusations from the same owner $670.  
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Legal fees are set to rise still further by the end of the year as a so called Orange 
Tree Forum membership insists on mediation. 

Interest Earned on Accounts 

Few homeowners need reminding that interest rates on savings and current 
accounts are poor.  We currently receive 0.45% on our money market account and 
0.1% interest on the funds in our operating account.   It is the fiduciary duty of the 
Board not to place funds at risk and therefore we remain cautious of using other 
higher interest paying outlets.  Working with Vista we have identified an alternate 
bank paying 0.75% on a money market account if we are able to invest $100,000 or 
more.  This will also allow us to maintain an operating account with our existing 
bank. The final decision on whether to open a new higher interest bearing account 
is on hold until after the September elections.  If reelected the Board plan to 
initiate this change. 

Summary Comments 

This has been a very difficult 12 months for both the Board and the committees.  
Whilst the community continues to look better month by month, there are a small 
number of homeowners that seem determined to undermine the community by 
what ever means they believe necessary. 

As a consequence HOA funds are being used, not to the benefit of the community 
but to defend and respond to the demands of this minority whose aim appears to 
be to discredit the Board, who give up a large amount of their time freely, by 
making false and unfounded allegations against them.   

The community is looking better than ever in terms of the common areas and 
general landscape.  A simple examination of the groves, lake, playing fields and 
other common areas demonstrate without any doubt that the community is getting 
an excellent return for the money paid to its landscape contractor.   

Entirely false and exaggerated claims have been made, against the Board regarding 
the landscape, the landscape contractor, the irrigation, the irrigation contractor 
and other issues within the community, by what is believed to be a minority group 
calling themselves the Orange Tree Homeowners Forum.  Only one homeowner and 
one individual with a power of attorney claim to be members of this Forum.  
Regrettably your HOA funds are being spent on attorneys’ fees to address the 
demands and accusations of this minority, whose intentions are not fully 
understood.  Their actions appear set against the wellbeing of the community and 
homeowners as a majority for no obvious benefit.  Two members of this group have 
inspected all the HOA records and failed to uncover any major irregularities.  They 
have then circulated mails and letters filled with untruths, unfounded threats of 
legal action and general exaggeration in their attempt to demonstrate an obscure 
point. 

As a direct result of the demands from the forum, we have asked our attorney to 
send the legally required response to their demands.  As a consequence the Board 
cannot comment on specifics at this time.  

The Board and committee members are committed to ensuring Orange Tree 
remains a premier Lake County community and that our property values are 
maintained.  Repeating last years annual report commitment, the Board regards 
every homeowner as being of equal importance and that each should have the right 
to an opinion on how we perform our voluntary duties. These opinions will always 
be considered.  We will always make our decisions based upon what is right for the 
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majority whilst appreciating that in reality we cannot hope to please all 
homeowners, all of the time. 

Finally we would like to thank the committee members for all their hard work over 
the last year.  Thanks are also extended to all those homeowners that gave their 
time to the various working parties this year.  We hope they will continue to 
support the community whenever needed. 

In September you have the opportunity to vote for your HOA Board.  We hope there 
will be other homeowners that will put themselves forward either as Board 
members or members of the various committees.  If however you do believe the 
existing board members are doing a good job and you elect them for a further term 
then we will continue to improve the community in a manner that is right for the 
majority balanced to what our HOA funds will permit.  If at all possible we want to 
provide both you and ourselves with the best value for our HOA dollars. 
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The Lompico Assessment District Oversight Committee (LADOC), with the approval of the 

San Lorenzo Valley Water District (SLVWD) Board of Directors (BoD) is pleased to present 

the 2019 FIRST LADOC ANNUAL REPORT.  This report will cover the time period from 

6/1/2016 through 6/30/2019. 

 

LADOC will strive to deliver the report each remaining year of the Assessment District term, 

which is scheduled to continue through June of 2025.  

 

We are committed to meeting the following Annual Report guidelines as specified in the 

LADOC Charter: 

1. A statement indicating whether the proposed Assessment District expenditures are in 

compliance with the requirements as set forth in the Assessment District ballot 

measure Engineer's Report 

2. A statement indicating whether the prior fiscal year Assessment District expenditures 

have been reviewed by LADOC and are in compliance with the requirements as set 

forth in the Assessment District ballot measure Engineer's Report.  Said statement 

shall include an itemization and summary of the prior fiscal year Assessment District 

revenues and expenditures.  Included in the itemization and summary shall be 

information about any loans related to completing the Assessment District projects 

(i.e., terms, interest and balances.) 

3. Any other information LADOC deems as useful for furthering understanding of 

Assessment District revenue and expenses, projects, funding, history or purpose. 

4. The Annual Report shall be based on the District Fiscal Year and will be completed 

as soon as possible after June 30, each year, using preliminary data. 

 

   

 
 
 

Commented [D1]: Per workshop discussion, recom by Stephanie 
to use prelim #s rather than audited, due to time delay. 
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LADOC Mission Statement 
 

To serve as a Liaison between the Lompico Assessment District customers and the District.  
To strive to advocate for the community and obtain answers to questions and concerns 
regarding Lompico Assessment District expenditures and projects.  

Commitment to Excellence. The Committee is committed to applying the highest standards 
to public outreach, research and reporting, with excellent representation on behalf of AD-
16 property owners, exemplifying the District’s commitment to transparency and support. 

LADOC PURPOSE 
The purpose of the Committee is to review and oversee income and expenses related to 
construction projects in Assessment District AD-16 Engineer’s Report, to serve as liaison for 
customers residing within the Assessment District boundaries of the former Lompico County 
Water District, and to inform the Board and public at least annually concerning the 
revenue and expenditure of assessment district proceeds (the “Assessment District 
Proceeds”) and on the projects approved by the voters of Lompico within AD-16 on March 
6, 2015, by issuing a written report. 

LADOC HISTORY 
The Board of Directors (the “Board”) of San Lorenzo Valley Water District (the “District”) established the 
Lompico Assessment District Oversight Committee (the “Committee”), LADOC, in accordance with LAFCO 
resolution 953-A. On May 4, 2016, Lompico property owners voted in favor of a 10-year assessment 
district (AD 2016-1) to generate $2.75 million in revenue to repair, replace and upgrade infrastructure 
in the Lompico service area, as part of annexation to the District.  The resolution was amended from a 
“bond” to an “assessment” for the revenue source, and went into effect on June 1, 2016. . The first five 
members of the Lompico Oversight Committee were seated on July 21, 2016 by board action, in 
accordance with provisions of amendment to Section 14 of the Board Procedure Manual (May 19, 2016) 
and duties hereby amended on January 28, 2019. Many of these changes were initiated due to 
recommendations outlined in the Grand Jury Report “Encouraging the Flow of Information to the Public”, 
published May 31, 2018.  The Committee shall have the purposes and duties set forth in these guidelines. 

Commented [D2]: Per workshop, add from pg 20, change to 
“to” 

Commented [D3]: Per workshop moved from pg 18 to Mission 
Stmnt 

Commented [D4]: Revised wording TN 2.10 

Commented [D5]: Amend per workshop 

Commented [D6]: From agenda pkt pg 2, insert per workshop, 
Pete’s suggestion 

Commented [D7]: Added explanation per workshop  

Commented [D8]: Revised wording 2.10 TN 

Commented [D9]: Revised wording 2.10 TN  

Commented [D10]: Added per workshop pg 2 Agenda Pkt 
Section 2 
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LOMPICO ASSESSMENT DISTRICT BALANCE SHEET 

Running Totals Since Inception TOTAL 
FY1819 

YTD FY1718 FY1617 FY1516 
REVENUE $768,787 $155,899 $301,377 $282,580 $28,930 
  

    
  

EXPENSES 
    

  
METER PROGRAM -$197,888 

  
-$197,888   

SCADA -$19,540 
  

-$19,540   
SERVICE LINES -$39,591 -$15,303 -$24,288 

 
  

MAIN PRV -$23,181 -$16,653 -$6,528 
 

  
Lewis Tank -$8,689 -$8,689 

  
  

Madrone Tank -$8,689 -$8,689 
  

  
Kaski Tank -$8,689 -$8,689 

  
  

NBS Administration Services* -$13,214 
   

  
  -$319,481 

   
  

  
    

  
CASH BALANCE $449,307 

   
  

  
    

  
*Company that provides administrative services for Assessment Districts 
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LOMPICO ASSESSMENT DISTRICT PROJECTS AND EXPENSES* 

ASSESSMENT DISTRICT PROJECTS STATUS 
Assessment 

Estimate BID 
Prelim 
Total 

Install 3 New Bolted Steel Tanks    $ 682,500      

Lewis Tank 

Engineering and consulting 
completed-awaiting responses to 
RFQ 

     $    8,689  

Madrone Tank 
Engineering and consulting 
completed 

     $    8,689  

Kaski Tank 
Engineering and consulting 
completed 

     $    8,689  

Refurbish Mill Creek WTP Project cancelled - see details  $  105,000     $     -     

Service Line and Meter Replacements  $  862,500      
Meter Program Complete      $ 197,888  
Service Line/Lateral Ongoing - 34 replaced - see details  $    39,591      
Distribution System Interconnect Ongoing - see details  $  301,000     $      -  
SCADA System Partially - see details  $   441,000     $   19,540  

Remove and Replace Existing PRV     $  358,000      

Main PRV Expenses for consulting work inc       

  
 
$   23,181 

* Represents all revenue and expenses since inception of Lompico Assessment District.  Please see 
Assessment District AD-16 Engineer's Report included for additional details regarding estimates 
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LOMPICO ASSESSMENT DISTRICT OVERSIGHT COMMITTEE 
 

HOW WE GOT HERE 

Toni Norton 
Current Chair of LADOC 
 

Dear Residents of the Lompico Assessment District and customers of 
SLVWD, 

The citizens of Lompico, who chose to volunteer and serve as members of 
the LADOC have had a challenging three years.  Most of us volunteered 
for the committee because we worked tirelessly to persuade our fellow 
Lompicans that merging with SLVWD was the right thing to do.   

Passing the vote for the Assessment District: 

At a Community meeting at the Zayante Firehouse the final votes were 
counted and the Lompico Assessment District Agreement passed 
overwhelmingly.  This was after a Bond to supply the same required 
revenues for infrastructure improvements failed by one vote.   

The benefit of the bond would have been that Santa Cruz County would 
have managed the distribution of the Bond dollars, as projects were 
initiated.  With the Assessment District option, no oversight was provided 
by the county.  Only the Lompico Assessment District Oversight Committee, 
appointed by the SLVWD Board had an eye on where and how the $2.9 
million dollars collected by the county via property taxes would be spent. 

Part of the LAFCO/Annexation/Merger  agreement included the formation 
of the Lompico Assessment District Oversight Committee consisting of 5 
members of the Lompico community who must live within the Assessment 
District Service Area.  The only instructions included in the agreement were 
to "review expenditure of the bond (changed to Assessment) proceeds on 
projects that directly benefit Lompico. 

At that packed Zayante Firehouse meeting many of the attendees were 
persuaded to vote for the merger because of the responses they received 
to the many questions addressed to District Manager Brian Lee.  He 
earnestly convinced the Lompico voters that with our positive vote he would 
immediately get to work on the long list of infrastructure improvements on 
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the Assessment District Engineer's list.  He cited Lompico's agreement to 
cover the interest cost of a low interest loan, as a way to get an early jump 
start. 

Why So Long for the First Annual Report? 

District Manager, Brian Lee attended all of our first meetings and provided 
us with information about how public committee meetings must be run.  He 
provided us with copies of the Brown Act and prepared our first agenda.  
Initially he was very helpful and committed to providing us with the 
financial, engineering and construction reports we needed to be able to 
perform our responsibilities as an Oversight Committee. 

Unfortunately, we didn't receive the information we needed.  We asked 
Mr. Lee if we could meet with the Finance Manager.  We were told his 
staff was too busy.  He provided us with reports he created, that only 
rehashed the same estimates that were included in the Assessment 
Engineer's report with project dates that were scheduled years out.  He 
informed us in May 2017 that he would no longer attend our meetings and 
we must send our questions and concerns via email to BoD. 

8/13/2016  First meeting of the LADOC with District Manager Lee in 
attendance.  Mr. Lee agrees to provide all the information we need. 

Oct 2016,  Nov 2016,  Dec 2016,  Jan 2017, Mar 2017-No relevant 
information provided.  Tensions, frustration grow. 

4/13/2017  Brian Lee sends email indicating he will not be attending the 
LADOC Meeting scheduled for this evening.  At the previous meeting he 
had committed to providing us with details about how Assessment revenue 
have been spent, tied to specific projects. 

4/23/2017  Memo to Chair Ratcliff requesting a monthly report detailing 
Assessment District Expenses tied to Lompico Infrastructure Improvements.    

5/11/2017  Brian Lee informs LADOC that he will no longer be available 
for our meetings.  Moving forward we should email questions and requests 
to the SLVWD Board of Directors.   

5/11/2017  LADOC drafts first list of questions to BoD included a request 
for a meeting with the Finance Manager to work together to design a 
monthly Finance Report and a quarterly meeting with Rick Rogers, the 
Director of Operations to obtain updates on Lompico Projects. 

7/7/2017  LADOC members draft letter to send to Budget & Finance 
(B&F) Committee listing all the requirements needed for a Quarterly 
Lompico Assessment District Finance Report.  This was based on a 
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suggestion made by the citizen committee of the B&F Committee. 

8/1/2017  SLVWD B&F Committee approves our request to deliver a 
Lompico AD Quarterly Finance Report.  This will be delivered at the end of 
the quarter. 

10/19/2017 Brian Lee letter to BoD to limit LADOC to one meeting "at the 
most" annually.  At the same BoD Director Bruce, who admits during that 
meeting that she partnered with Mr. Lee to prepare the letter sent by Mr. 
Lee, recommends that the committee be dissolved completely, she stated  
"No other community in SLVWD is entitled to a committee."  Thanks to 
support from Citizen members of the other SLVWD Committees and several 
other members of the public, it was proposed that the LADOC be allowed 
to proceed, at least until after our First Quarterly Meeting with the Finance 
Manager.  Chair Baughman stated that the LADOC Chair's statement that 
the LADOC is a requirement of the Merger agreement and must continue 
through the end of the Assessment District's term, through 2025 is correct. 

11/15/2017  First Detailed Quarterly Finance Report delivered to 
LADOC by Finance Manager with Chair Chuck Baughman in attendance.  
Subsequently regular Quarterly LADOC meetings have been held with the 
Finance Manager and either Chair Baughman or more recently District 
Manager Rick Rogers in attendance.  DM Rogers quarterly provides 
updates and plans for Lompico capital projects. 

5/31/2018  Grand Jury Report published, titled "Encouraging the Flow of 
Information to the Public".  A large portion of the report is devoted to 
mismanagement of Lompico Assessment District capital projects and support 
for the "Lompico citizen oversight committee" 

8/9/2018   District Manager Brian Lee resigns and leaves SLVWD on 
8/31. 

10/18/2018  After serving as interim District Manager, Rick Rogers 
accepts the permanent assignment. 

11/2018  Three existing members of the SLVWD are replaced.  The new 
board majority fully supports recommendations of the Grand Jury.  A new 
LADOC charters was created, with input from the public at a workshop in 
January 2019, and approved by the SLVWD board.  The first workshop to 
create the First Lompico Assessment District Annual Report was held in April 
2019.  The actual report will be delivered after the end of the current 
fiscal year June 30, 2019. 

The members of the LADOC have high hopes that under the guidance of 
the new board, and District Manager Rick Rogers,  Lompico Assessment 
District projects will now move forward quickly.  Many of the projects listed 
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on the Engineer's report are no longer necessary because Lompico now 
relies 100%  on the Intertie to SLVWD.  However,  the remaining projects 
are critical to the well being of our water flow.  Capital Costs have 
skyrocketed, but District Manager Rogers will explain in his statement how 
he plans to complete the projects within our Assessment budget. 
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San Lorenzo Valley Water District 
Lompico Assessment District Oversight Committee 

Mission 

To serve as a Liaison between the Lompico Assessment District customers and the District.   

To strive to advocate for the community and obtain answers to questions and concerns regarding 

Lompico Assessment District expenditures and projects. 

Commitment to Excellence 

Per our Charter, we are committed to applying the highest standards to public outreach,  

research and reporting, with excellent representation on behalf of AD-16 property owners, 

 exemplifying the District’s commitment to transparency and support. 

 

Presentation of First Annual Report 

For the period 
June 1, 2016 to June 30, 2019   

 

Introduction   
Lompico Assessment District Oversight Committee (LADOC) is required to generate a report to 

provide the findings of the use of the voter approved Assessment District (AD-16) revenues paid 

into a Special Fund for construction projects in Lompico, as reported in the San Lorenzo Valley 

Water District annual audited financial report.  

This is the first report prepared by LADOC, and covers two full fiscal years, and one month of a 

third fiscal year, from June 1, 2016 to June 30, 2019.  In accordance with our Charter, this report 

shall thereafter be done annually. Assessment District AD-16 was approved by Lompico voters on 

May 19, 2016, with payments for ten years, as part of the annexation of Lompico County Water 

District (LCWD) into San Lorenzo Valley Water District (SLVWD).  

Annexation, also called the “Merger” was initiated when Lompico County Water District and San 
Lorenzo Valley Water District began discussions in 2010. Following a series of public meetings, 
both districts approached the Local Agency Formation Commission (LAFCo), and with further 
assistance from the County, put together a proposal to meet SLVWD and State conditional 
requirements, including system upgrades. This proposal was finalized and approved in August 
2014 as LAFCo Resolution 953-A.  LCWD formed a Citizens Advisory for public outreach, in both 
a website and public forums, to help answer questions and provide information to voters in 
deciding on a funding mechanism, the final step to complete the merger. A proposed 30-year 
bond in 2015 missed meeting a 2/3 majority by one vote.  The next year, formation of an 
Assessment District (AD-16) with a 10-year Assessment was proposed and passed with 79.5% 
approval. The merger was completed and went into effect on June 1, 2016.  The Assessment 
required an Engineer’s Report, describing its specific purpose: 

Established a fund for construction projects in Lompico        Six projects: 

• Replacement of 6 redwood tanks $682,500 

• Refurbish Mill Creek treatment plant $105,000 

• Service line and meter replacement $862,500 

• Distribution system Interconnection $301,000 

• SCADA (automated control system)  $441,000 

• Replace PRVs (pressure relief valves) $358,000 

Total Construction  $2,750,000 

• Loan Interest $183,734 

Total Assessment $2,933,734 
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Executive Summary   

A) Findings:   Total revenue collected since June 16, 2016, including interest, is $768,767.  
                    Total expenses since June 16, 2016 are $ 319,481. 
               AD-16 Cash balance as of [Dec 30 2018 } is $449,307.                  

    Summary of revenue and expenses for three FYperiod. Item 8.  example to Q2 2018-19                                         
B) Recommendations:  brief summary of improvements. Item 12 

 

Table of Contents separate page 

 

1. Brief History of Lompico County Water District  
 

Lompico County Water District was formed in 1963 by the community of Lompico Canyon, 

located within the watershed of San Lorenzo River in the Santa Cruz Mountains.   In 1964, the 70 

registered voters in Lompico approved a 1.5 million dollar water infrastructure bond. In 1974 

the State of California set a moratorium limiting customer hookups to no more than 500, based 

on a limited water supply. The system was completed in 1978, and the last of the four series of 

40-year bonds paid off in 2018. The district’s water sources were from Lompico Creek, a 

federally protected steelhead trout habitat, and half a dozen wells located in the low-yield 

Monterey aquifer. After several earlier attempts, in response to recommendations by State and 

County agencies, Lompico resumed talks in 2010 with larger neighboring water district SLVWD 

as to the possibility of merger. In 2015 Lompico County Water District was named by the State 

as one of 17 small water systems in danger of losing water resources during the drought. In that 

same year, LCWD received an emergency grant from the State to install an intertie with 

SLVWD.  The intertie has been converted, via the merger, to a full-time water supply for 

Lompico Canyon residents, now customers of SLVWD after a successful annexation and 

Assessment vote was completed in 2016. 

 

2. What is an Assessment District* and how much do we pay?           

“Assessment districts have been in use in California for the past 150 years. Local agencies, 

including cities, counties, and special districts, may establish assessment districts for the purposes 

of financing all or a portion of the cost of certain public improvements and services. Each 

property within an assessment district is assessed an amount sufficient to cover the proportional 

cost of the special benefit that it receives from the improvements or services that are paid for by 

the assessment.” 

 “The proposed assessment must be supported by a detailed engineer’s report prepared by a 

registered professional engineer, which would, under Proposition 218 … include identifying the 

parcels that will receive a special benefit from the improvements or services to be funded by the 

assessment, determining the proportionality of the special benefit among the parcels, and 

making certain the assessment levied upon a parcel is not greater than its proportionate share of 

the costs of the special benefit received.”   *From the  California Debt and Investment Advisory 

Commission, State Treasurer’s Office, www.treasurer.ca.gov/cdiac/ 

 The Assessment amount for each improved parcel having a water meter in Lompico is $579 a 

year, per the Engineer’s Report, calculated at 507 services.  There are x properties having two 

meters, which pay X.  In addition the Assessment District allows the County to add a small fee to 

collect the revenue on property taxes.  (ref copy of Assessment agreement provided to voters) 
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3.  Citizen Oversight Committee 

 A Lompico Citizens Oversight Committee was an element proposed and approved by SLVWD, 

and included in LAFCo Resolution 953-A. The SLVWD board reviewed applications and 

appointed its five Lompico members in July of 2016. Their first meeting was held at the old 

LCWD office in August. The original charter given by SLVWD included oversight of engineering, 

projects, the surcharge, and the assessment district funds.  This was revised in 2017 to include only 

assessment district fund oversight, and the name changed to LADOC, for Lompico Assessment 

District Oversight Committee. 

 A new Charter was written by the committee in March 2019, and adopted by the Board, to meet 

recommendations of a Grand Jury investigation and report released May 2018. 

 Members of the Committee 2016 to present: 

April Crittenden July 2016 – Feb 2018 Secretary 2016-2018 

John Grunow July 2016 – April 2018  

Lydia Hammack July 2016 – June 2018 Chair Jan 2018-June 2018 

Ruth Shaw July 2016 – June 2018 Vice chair Jan 2018-June 2018 

Toni Norton July 2016 to present Chair July 2016-Jan 2018; Nov 2018 to 
present 

Andrew Rippert April 2018 – June 2018  

Mary Ann LoBalbo April 2018 to present Vice Chair Nov 2018 to present 

Jennifer Gomez Sept 2018 to present  

Dennis Lynch Sept 2018 – Oct 2018  

John Wright Sept 2018 to present  

Debra Loewen March 2019 to present  

The Lompico Citizens Oversight Committee met monthly from August 2016, attended by the 

District Manager until March 2017, but with no written reports or documentation of expenses.  

In October 2017 the committee chair wrote a memo to the Board of Directors: “The committee has 

been meeting for fifteen months and has not yet been provided with a report that would assist us in 

this task [review of expenses].”  As a result, the District’s Finance Manager proposed providing 

written quarterly reports. Those first reports were received at the January 2018 LADOC meeting, 

and included water meter changeouts completed in June 2016, and a temporary SCADA (control 

system) installed in August of 2016. LADOC continued to meet monthly until February 2018, when 

a series of resignations resulted in periods having a lack of quorum, with meetings thereafter only 

in May and November of that year.  The committee has since decided to meet quarterly for the 

financial reports, with special meetings between as needed.  

In May 2018, the Grand Jury released a report with a portion devoted to investigation of the 

Lompico Oversight Committee function.  In September 2018 the SLVWD board submitted a 

response agreeing to all recommendations, including a new LADOC charter and more staff 

support.  LADOC had two special meetings in early 2019, a workshop to draft the Charter, and 

one to begin this report.  The new charter was approved by the Board in March 2019.  This 

report is a result of that Charter and Grand Jury recommendation.  We thank the Grand Jury for 

their findings and support. 

Quarterly financial reports on AD-16 revenue and expenses continue to be refined and 

improved, with Committee and Financial Manager collaboration, and LADOC has welcomed 

increased support from the new District Manager and Board.   

All LADOC meetings are posted and open to the public.  The Committee meets in Boulder Creek 

at SLVWD, or at Zayante Fire Station. Agendas and past meeting information and quarterly 
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financial reports are available on the SLVWD district website under LADOC.  The Committee 

invites public participation or questions, and the Chair can be reached at LADOC@slvwd.com 

4.  Tracking Assessment Funds   Water district tracking and financial reporting follows 

Government Accounting Standard Board (GASB) guidelines, including No. 6 which is financial 

reporting standards for capital improvements and services financed by special assessments. 

Revenue is collected from Lompico property taxes by the County and held in a special account. 

Assessment funds may not be used for any purpose other than described Lompico projects of AD-

16 in the Engineer’s Report.   

5.  Source of Report Data  Quarterly reports to LADOC are generated by the Finance Manager.  

Included is itemization of revenue per quarter and to date; itemization of ongoing expenses per 

project, including labor and materials.  Reports may also include receipts and labor timecards. 

The LADOC charter allows committee members to request and review all relevant data sources. 

6. Assessment Collection Management is contracted by SLVWD to a consultant, NBS 
Government Finance Group via their Special Finance District (SFD) Administration service, for tasks 
not included by the County when collecting the Assessment on property taxes. NBS services include 
delinquency management, tracking parcel changes, calculations of penalties and interest, 
correspondence and follow up. The cost for this service has been about $1,150.00 per quarter, 
charged to the Assessment District.  Description of NBS duties and fee, ($4500 yr + exp ref 
addendum 6.9.16) can we see and include a copy of contract?. 

7. Fiscal Year basis;  Per the LADOC charter, annual reports will be based on the water district’s 

Fiscal Year basis, from July 1 to June 30 of the following year. 

8. Revenues and Expenditures  detail: descriptions, charts, graphs- Stephanie Hill help provide?         
Example: Summary draft (or for Executive Summary above) to be expanded/detailed out/per 
project this section with itemized expenses; comparison to AD budget?                                      
Example: To date end of Q2 (Dec 30 2018) is                                                                    

WO 129 Meter Changeout 
Program 

Completed June 2016. Changeout from 
Lompico metric to new auto-texting 
gallon standard Badger, 500 meters.  

$ 197,888 
 

 SCADA (temporary 
control system) 

Temporary until SLVWD controls system 
fully upgraded. 

$ 19,540 
 

 NBS AD-16 Services Ongoing. Assessment collection 
management fee, billed quarterly. 

$ 13,214  
 

WO 525 Service Line Replacement    Ongoing. 34 of 500 completed to date $ 39,591 

WO 837 Water Main Pressure 
Reducing Valves 
Replacement. 

In design stage.  Eight valves total. 
$ 1,945 SLVWD labor and overhead 
$ 16,751 Design and project mgt WSC  
$  4,485  Survey work Paul Jensen  

$ 23,181 
 

WO 
1208 

Lewis Tank replacement. In design stage.  All Project Mgmt and 
Prelim design Schaaf & Wheeler  

$ 8,689 
 

WO 
1209 

Madrone Tank 
replacement.  

In design stage. All Project Mgmt and 
Prelim design Schaaf & Wheeler 

$ 8,689 
 

WO 
1210 

Kaski Tank replacement. In design stage. All Project Mgmt and 
Prelim design Schaaf & Wheeler 

$ 8,689                                                                                                                                                              
 

  TOTAL TO DATE $319,481.00 

Does GM have software for project management tracking that might show chart of progress? 
                     
9. Projects and Loan (or describe loan separately?)              
Engineer’s Report individual projects explained. Loan and interest as intended, how implemented. 

Why selected, SLVWD, State, and environmental advantages; more detail and photos, plans, 
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description of components (engineering, bids, construction) See attached example on redwood 

tank replacement. Help on projects from R Rogers and J Furtado? Help from S Hill on loan?  

10. Timing and Planning  Manager’s Report?,  expectations, budgeting; on progress, future? 

LADOC will want to review prior to presentation to the Board. 

11. Final Summary  and why it does or does not meet AD requirements, wrap up for the Board.  

12. Analysis and Recommendations.   . LADOC on SLVWD website; detail of projects online; 

public workshops; Improvements in organization and reporting; increase committee size, or add 

alternate(s); Procedures for questions and contact with the public (emails for all members); additions 

and improvements to charter; recommendations, target dates and tasks.         

Outstanding questions by both staff & the committee on procedural items for an Assessment & AD.           

Separate item on Grand Jury report and recommendations? The Grand Jury 2018 report 

recommends addition of a third party expert on Assessments to help resolve What happens to 

projects that are withdrawn/ no longer funds available.  List of further documented unanswered 

questions. 

Separate item listing of pertinent BOD dates and decisions/timeline?    

    

15. References and Info: copy and/or links to SLVWD website, founding documents, assessment 

documents: Assessment doc voted on, LAFCO Resolution 953-A, financial reports; Grand Jury 

report; Lafco study and 5-year water report; State inspection reports; Charter; Natl Geo article 

on Lompico during drought; BOD presentations? Dates noted and links to full quarterly reports 

with backup documentation presented at LADOC meetings. 

------------------------- 

Ideas: Financial Report example of insert as from Fin Mgr Q2 2018-19 report to LADOC, as called out: 

 

 

Following page:  draft example of Engineering Report project descriptions. Or expand district’s 

existing CIP description of each item. 
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Project:  Redwood storage tank replacements 

Engineer Report 

Title: 

Install three new bolted steel tanks 

Description : The former Lompico Water District had 440,000 gallons of storage total in six 

redwood tanks, located in pairs on three sites, known as Lewis, Madrone and Kaski.  

The Lewis site on the east side had two tanks of 100 thousand gallons each; one was 

taken down prior to the merger due to its deteriorating condition, included to be 

replaced. The east side has the Madrone site of two 60 thousand gallon tanks, and 

the Kaski site also having two 60 thousand gallon tanks.  Tanks range in age from 23 

to over 40 years. In their May 2013 Inspection Report, California Department of 

Public Health (CDPH) said that all redwood tanks should be replaced with steel or 

concrete reservoirs. Redwood tanks are susceptible to bacteria, leaks and water loss, 

and are high maintenance. Redwood tanks are susceptible to earthquake damage. 

CDPH gave Lompico short term deadlines for at least three of the tanks to be 

replaced.  SLVWD, as a condition of merger, asked that all tanks be replaced. 

Proposed Work: Replacement of redwood tanks, to be bolted steel or welded steel reservoirs, with 

earthquake security measures to protect water supply. Analysis to consider replacing 

paired tanks with a single reservoir, ie: two 100k Lewis tanks may be replaced by 

one 200k gal. tank. 

Scope of the 

Project: 

1. Pre-engineering analysis of storage requirements 
2. Pre-engineering—soils study of tank sites 
3. Engineering Report on alternatives and costs 
4. Engineered plan for replacement; materials, timeline, contractors 
5. Demolition of old tanks and salvage; clear site 
6. Installation of pads, tanks, and plumbing to system 
  

Estimated Cost in 

2015 Engineers 

Report 

$ 682,500 

Estimated Timeline Lewis;  Madrone;  Kaski; 3-8 years total for all tanks 
  

 

 

 

 

 

 

 

 

 

   Madrone Tanks 

Lewis Tank One Kaski Tanks 
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Assembly of data to be presented, consider some in graphic form  numbers are examples to 2Q 2018-19 report 

Engineers Report Project Report Cost District Project ID Description Status  Expenses  to date comment 

Replacement of 6 
redwood tanks 

$682,500 WO 1208 Lewis Tanks (2)  
replacement. 

In design stage.  All Project Management and Prelim 
design,  geotechnical. Schaaf & Wheeler Civil Eng.. 

$ 8,689 
 

Est completion 3-5 
years (or ?).  
Links: bid; BOD 
approval; LADOC 
agenda pckt 
 

WO 1209 Madrone Tanks 
(2) replacement. 

In design stage.  All Project Management and Prelim 
design,  geotechnical. Schaaf & Wheeler Civil Eng.. 

$ 8,689 
 

WO 1210 Kaski Tanks (2) 
replacement. 

In design stage.  All Project Management and Prelim 
design,  geotechnical. Schaaf & Wheeler Civil Eng.. 

$ 8,689 
 

Refurbish Mill Creek 
treatment plant 

$105,000  Likely to be eliminated. 0  

Service line and meter 
replacement 

$862,500 WO 129 Meter 
Changeout 
Program 

Completed by district staff June 2016.  
Changeout from Lompico metric to new auto-texting 
gallon standard Badger, 500 meters. Labor, overhead 
and materials.. 

$ 197,888 
 

approx $396 each 
 
Links to LADOC agenda 
pkts  
 
approx. $1165 each; 
bal $625,021  

WO 525 Service Line 
Replacement    

Ongoing by district staff, labor, overhead and 
materials.  34 of 500 completed to date 

$ 39,591 

Distribution system 
Interconnection 

$301,000  Using existing intertie from State grant . 
Unable to upsize supply on Zayante side until district 
Olympia distribution system improvements allow 
flow, estimated 3-5 years to schedule.   

0  

SCADA (automated 
control system)  

$441,000 SCADA (temporary) Until SLVWD controls system fully upgraded 
Materials only MuniQuip, LLC.  

$ 19,540 
 

Link to LADOC agenda 
pkt w/info 

Replace PRVs (pressure 
relief valves) 

$358,000 WO 837 Water Main Pressure Reducing 
Valves Replacement 

In design stage.  Eight valves total. 
$ 1,945 SLVWD labor and overhead 
$ 16,751 Design and project mgt WSC  
$  4,485  Survey work Paul Jensen 
Put out to bid, received 3 proposals 

. $ 23,181 
 

Low bid awarded 
 Feb 2019,  
$468,000 Earthworks 
Link: bid ;BOD 
approval; LADOC 
agenda pkt with info 

Total Construction  $2,750,000     

Loan Interest $183,734  District to seek loan May 2019 for partial amount 0  

Total Assessment $2,933,734     

 
 

 NBS AD-16 Services 
 

Ongoing. Consultant, contract for assessment 
collection,  management fee billed quarterly 

$ 13,214  
 

Link to contract and 
BOD approval 

  Per 2Q 2018-19 report TOTAL EXPENSES TO DATE $319,481. =11% of total 
assessment 

   TOTAL REVENUE COLLECTED TO DATE $768,767 =26% of total 
assessment 

   Balance in account $449,307.  

 

MAP of Lompico service line replacements to show overall pattern.  Specific addresses not included, but a “pin” to note location. 

Question to District Manager on Homeland Security restrictions re: infrastructure locations. 
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The Lompico Assessment District Oversight Committee (LADOC), with the approval of the 

San Lorenzo Valley Water District (SLVWD) Board of Directors (BoD) is pleased to present 

the 2019 FIRST LADOC ANNUAL REPORT.  This report will cover the time period from 

6/1/2016 through 6/30/2019. 

 

LADOC will strive to deliver the report each remaining year of the Assessment District term, 

which is scheduled to continue through June of 2025.  

 

We are committed to meeting the following Annual Report guidelines as specified in the 

LADOC Charter: 

1. A statement indicating whether the proposed Assessment District expenditures are in 

compliance with the requirements as set forth in the Assessment District ballot 

measure Engineer's Report 

2. A statement indicating whether the prior fiscal year Assessment District expenditures 

have been reviewed by LADOC and are in compliance with the requirements as set 

forth in the Assessment District ballot measure Engineer's Report.  Said statement 

shall include an itemization and summary of the prior fiscal year Assessment District 

revenues and expenditures.  Included in the itemization and summary shall be 

information about any loans related to completing the Assessment District projects 

(i.e., terms, interest and balances.) 

3. Any other information LADOC deems as useful for furthering understanding of 

Assessment District revenue and expenses, projects, funding, history or purpose. 

4. The Annual Report shall be based on the District Fiscal Year and will be completed 

as soon as possible after June 30, each year, using preliminary data. 

 

   

 
 
 

Commented [D1]: Per workshop discussion, recom by Stephanie 
to use prelim #s rather than audited, due to time delay. 



2019 First Lompico Assessment District Annual Report 
 

 

 

Page 2 

 

 

LADOC Mission Statement 
 

To serve as a Liaison between the Lompico Assessment District customers and the District.  
To strive to advocate for the community and obtain answers to questions and concerns 
regarding Lompico Assessment District expenditures and projects.  

Commitment to Excellence. The Committee is committed to applying the highest standards 
to public outreach, research and reporting, with excellent representation on behalf of AD-
16 property owners, exemplifying the District’s commitment to transparency and support. 

LADOC PURPOSE 
The purpose of the Committee is to review and oversee income and expenses related to 
construction projects in Assessment District AD-16 Engineer’s Report, to serve as liaison for 
customers residing within the Assessment District boundaries of the former Lompico County 
Water District, and to inform the Board and public at least annually concerning the 
revenue and expenditure of assessment district proceeds (the “Assessment District 
Proceeds”) and on the projects approved by the voters of Lompico within AD-16 on March 
6, 2015, by issuing a written report. 

LADOC HISTORY 
The Board of Directors (the “Board”) of San Lorenzo Valley Water District (the “District”) established the 
Lompico Assessment District Oversight Committee (the “Committee”), LADOC, in accordance with LAFCO 
resolution 953-A. On May 4, 2016, Lompico property owners voted in favor of a 10-year assessment 
district (AD 2016-1) to generate $2.75 million in revenue to repair, replace and upgrade infrastructure 
in the Lompico service area, as part of annexation to the District.  The resolution was amended from a 
“bond” to an “assessment” for the revenue source, and went into effect on June 1, 2016. . The first five 
members of the Lompico Oversight Committee were seated on July 21, 2016 by board action, in 
accordance with provisions of amendment to Section 14 of the Board Procedure Manual (May 19, 2016) 
and duties hereby amended on January 28, 2019. Many of these changes were initiated due to 
recommendations outlined in the Grand Jury Report “Encouraging the Flow of Information to the Public”, 
published May 31, 2018.  The Committee shall have the purposes and duties set forth in these guidelines. 

Commented [D2]: Per workshop, add from pg 20, change to 
“to” 

Commented [D3]: Per workshop moved from pg 18 to Mission 
Stmnt 

Commented [D4]: Revised wording TN 2.10 

Commented [D5]: Amend per workshop 

Commented [D6]: From agenda pkt pg 2, insert per workshop, 
Pete’s suggestion 

Commented [D7]: Added explanation per workshop  

Commented [D8]: Revised wording 2.10 TN 

Commented [D9]: Revised wording 2.10 TN  

Commented [D10]: Added per workshop pg 2 Agenda Pkt 
Section 2 



2019 First Lompico Assessment District Annual Report 
 

 

 

Page 3 

LOMPICO ASSESSMENT DISTRICT BALANCE SHEET 

Running Totals Since Inception TOTAL 
FY1819 

YTD FY1718 FY1617 FY1516 
REVENUE $768,787 $155,899 $301,377 $282,580 $28,930 
  

    
  

EXPENSES 
    

  
METER PROGRAM -$197,888 

  
-$197,888   

SCADA -$19,540 
  

-$19,540   
SERVICE LINES -$39,591 -$15,303 -$24,288 

 
  

MAIN PRV -$23,181 -$16,653 -$6,528 
 

  
Lewis Tank -$8,689 -$8,689 

  
  

Madrone Tank -$8,689 -$8,689 
  

  
Kaski Tank -$8,689 -$8,689 

  
  

NBS Administration Services* -$13,214 
   

  
  -$319,481 

   
  

  
    

  
CASH BALANCE $449,307 

   
  

  
    

  
*Company that provides administrative services for Assessment Districts 
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LOMPICO ASSESSMENT DISTRICT PROJECTS AND EXPENSES* 

ASSESSMENT DISTRICT PROJECTS STATUS 
Assessment 

Estimate BID 
Prelim 
Total 

Install 3 New Bolted Steel Tanks    $ 682,500      

Lewis Tank 

Engineering and consulting 
completed-awaiting responses to 
RFQ 

     $    8,689  

Madrone Tank 
Engineering and consulting 
completed 

     $    8,689  

Kaski Tank 
Engineering and consulting 
completed 

     $    8,689  

Refurbish Mill Creek WTP Project cancelled - see details  $  105,000     $     -     

Service Line and Meter Replacements  $  862,500      
Meter Program Complete      $ 197,888  
Service Line/Lateral Ongoing - 34 replaced - see details  $    39,591      
Distribution System Interconnect Ongoing - see details  $  301,000     $      -  
SCADA System Partially - see details  $   441,000     $   19,540  

Remove and Replace Existing PRV     $  358,000      

Main PRV Expenses for consulting work inc       

  
 
$   23,181 

* Represents all revenue and expenses since inception of Lompico Assessment District.  Please see 
Assessment District AD-16 Engineer's Report included for additional details regarding estimates 
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LOMPICO ASSESSMENT DISTRICT OVERSIGHT COMMITTEE 
 

HOW WE GOT HERE 

Toni Norton 
Current Chair of LADOC 
 

Dear Residents of the Lompico Assessment District and customers of 
SLVWD, 

The citizens of Lompico, who chose to volunteer and serve as members of 
the LADOC have had a challenging three years.  Most of us volunteered 
for the committee because we worked tirelessly to persuade our fellow 
Lompicans that merging with SLVWD was the right thing to do.   

Passing the vote for the Assessment District: 

At a Community meeting at the Zayante Firehouse the final votes were 
counted and the Lompico Assessment District Agreement passed 
overwhelmingly.  This was after a Bond to supply the same required 
revenues for infrastructure improvements failed by one vote.   

The benefit of the bond would have been that Santa Cruz County would 
have managed the distribution of the Bond dollars, as projects were 
initiated.  With the Assessment District option, no oversight was provided 
by the county.  Only the Lompico Assessment District Oversight Committee, 
appointed by the SLVWD Board had an eye on where and how the $2.9 
million dollars collected by the county via property taxes would be spent. 

Part of the LAFCO/Annexation/Merger  agreement included the formation 
of the Lompico Assessment District Oversight Committee consisting of 5 
members of the Lompico community who must live within the Assessment 
District Service Area.  The only instructions included in the agreement were 
to "review expenditure of the bond (changed to Assessment) proceeds on 
projects that directly benefit Lompico. 

At that packed Zayante Firehouse meeting many of the attendees were 
persuaded to vote for the merger because of the responses they received 
to the many questions addressed to District Manager Brian Lee.  He 
earnestly convinced the Lompico voters that with our positive vote he would 
immediately get to work on the long list of infrastructure improvements on 
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the Assessment District Engineer's list.  He cited Lompico's agreement to 
cover the interest cost of a low interest loan, as a way to get an early jump 
start. 

Why So Long for the First Annual Report? 

District Manager, Brian Lee attended all of our first meetings and provided 
us with information about how public committee meetings must be run.  He 
provided us with copies of the Brown Act and prepared our first agenda.  
Initially he was very helpful and committed to providing us with the 
financial, engineering and construction reports we needed to be able to 
perform our responsibilities as an Oversight Committee. 

Unfortunately, we didn't receive the information we needed.  We asked 
Mr. Lee if we could meet with the Finance Manager.  We were told his 
staff was too busy.  He provided us with reports he created, that only 
rehashed the same estimates that were included in the Assessment 
Engineer's report with project dates that were scheduled years out.  He 
informed us in May 2017 that he would no longer attend our meetings and 
we must send our questions and concerns via email to BoD. 

8/13/2016  First meeting of the LADOC with District Manager Lee in 
attendance.  Mr. Lee agrees to provide all the information we need. 

Oct 2016,  Nov 2016,  Dec 2016,  Jan 2017, Mar 2017-No relevant 
information provided.  Tensions, frustration grow. 

4/13/2017  Brian Lee sends email indicating he will not be attending the 
LADOC Meeting scheduled for this evening.  At the previous meeting he 
had committed to providing us with details about how Assessment revenue 
have been spent, tied to specific projects. 

4/23/2017  Memo to Chair Ratcliff requesting a monthly report detailing 
Assessment District Expenses tied to Lompico Infrastructure Improvements.    

5/11/2017  Brian Lee informs LADOC that he will no longer be available 
for our meetings.  Moving forward we should email questions and requests 
to the SLVWD Board of Directors.   

5/11/2017  LADOC drafts first list of questions to BoD included a request 
for a meeting with the Finance Manager to work together to design a 
monthly Finance Report and a quarterly meeting with Rick Rogers, the 
Director of Operations to obtain updates on Lompico Projects. 

7/7/2017  LADOC members draft letter to send to Budget & Finance 
(B&F) Committee listing all the requirements needed for a Quarterly 
Lompico Assessment District Finance Report.  This was based on a 
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suggestion made by the citizen committee of the B&F Committee. 

8/1/2017  SLVWD B&F Committee approves our request to deliver a 
Lompico AD Quarterly Finance Report.  This will be delivered at the end of 
the quarter. 

10/19/2017 Brian Lee letter to BoD to limit LADOC to one meeting "at the 
most" annually.  At the same BoD Director Bruce, who admits during that 
meeting that she partnered with Mr. Lee to prepare the letter sent by Mr. 
Lee, recommends that the committee be dissolved completely, she stated  
"No other community in SLVWD is entitled to a committee."  Thanks to 
support from Citizen members of the other SLVWD Committees and several 
other members of the public, it was proposed that the LADOC be allowed 
to proceed, at least until after our First Quarterly Meeting with the Finance 
Manager.  Chair Baughman stated that the LADOC Chair's statement that 
the LADOC is a requirement of the Merger agreement and must continue 
through the end of the Assessment District's term, through 2025 is correct. 

11/15/2017  First Detailed Quarterly Finance Report delivered to 
LADOC by Finance Manager with Chair Chuck Baughman in attendance.  
Subsequently regular Quarterly LADOC meetings have been held with the 
Finance Manager and either Chair Baughman or more recently District 
Manager Rick Rogers in attendance.  DM Rogers quarterly provides 
updates and plans for Lompico capital projects. 

5/31/2018  Grand Jury Report published, titled "Encouraging the Flow of 
Information to the Public".  A large portion of the report is devoted to 
mismanagement of Lompico Assessment District capital projects and support 
for the "Lompico citizen oversight committee" 

8/9/2018   District Manager Brian Lee resigns and leaves SLVWD on 
8/31. 

10/18/2018  After serving as interim District Manager, Rick Rogers 
accepts the permanent assignment. 

11/2018  Three existing members of the SLVWD are replaced.  The new 
board majority fully supports recommendations of the Grand Jury.  A new 
LADOC charters was created, with input from the public at a workshop in 
January 2019, and approved by the SLVWD board.  The first workshop to 
create the First Lompico Assessment District Annual Report was held in April 
2019.  The actual report will be delivered after the end of the current 
fiscal year June 30, 2019. 

The members of the LADOC have high hopes that under the guidance of 
the new board, and District Manager Rick Rogers,  Lompico Assessment 
District projects will now move forward quickly.  Many of the projects listed 
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on the Engineer's report are no longer necessary because Lompico now 
relies 100%  on the Intertie to SLVWD.  However,  the remaining projects 
are critical to the well being of our water flow.  Capital Costs have 
skyrocketed, but District Manager Rogers will explain in his statement how 
he plans to complete the projects within our Assessment budget. 
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San Lorenzo Valley Water District 
Lompico Assessment District Oversight Committee 

Mission 

To serve as a Liaison between the Lompico Assessment District customers and the District.   

To strive to advocate for the community and obtain answers to questions and concerns regarding 

Lompico Assessment District expenditures and projects. 

Commitment to Excellence 

Per our Charter, we are committed to applying the highest standards to public outreach,  

research and reporting, with excellent representation on behalf of AD-16 property owners, 

 exemplifying the District’s commitment to transparency and support. 

 

Presentation of First Annual Report 

For the period 
June 1, 2016 to June 30, 2019   

 

Introduction   
Lompico Assessment District Oversight Committee (LADOC) is required to generate a report to 

provide the findings of the use of the voter approved Assessment District (AD-16) revenues paid 

into a Special Fund for construction projects in Lompico, as reported in the San Lorenzo Valley 

Water District annual audited financial report.  

This is the first report prepared by LADOC, and covers two full fiscal years, and one month of a 

third fiscal year, from June 1, 2016 to June 30, 2019.  In accordance with our Charter, this report 

shall thereafter be done annually. Assessment District AD-16 was approved by Lompico voters on 

May 19, 2016, with payments for ten years, as part of the annexation of Lompico County Water 

District (LCWD) into San Lorenzo Valley Water District (SLVWD).  

Annexation, also called the “Merger” was initiated when Lompico County Water District and San 
Lorenzo Valley Water District began discussions in 2010. Following a series of public meetings, 
both districts approached the Local Agency Formation Commission (LAFCo), and with further 
assistance from the County, put together a proposal to meet SLVWD and State conditional 
requirements, including system upgrades. This proposal was finalized and approved in August 
2014 as LAFCo Resolution 953-A.  LCWD formed a Citizens Advisory for public outreach, in both 
a website and public forums, to help answer questions and provide information to voters in 
deciding on a funding mechanism, the final step to complete the merger. A proposed 30-year 
bond in 2015 missed meeting a 2/3 majority by one vote.  The next year, formation of an 
Assessment District (AD-16) with a 10-year Assessment was proposed and passed with 79.5% 
approval. The merger was completed and went into effect on June 1, 2016.  The Assessment 
required an Engineer’s Report, describing its specific purpose: 

Established a fund for construction projects in Lompico        Six projects: 

• Replacement of 6 redwood tanks $682,500 

• Refurbish Mill Creek treatment plant $105,000 

• Service line and meter replacement $862,500 

• Distribution system Interconnection $301,000 

• SCADA (automated control system)  $441,000 

• Replace PRVs (pressure relief valves) $358,000 

Total Construction  $2,750,000 

• Loan Interest $183,734 

Total Assessment $2,933,734 
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Executive Summary   

A) Findings:   Total revenue collected since June 16, 2016, including interest, is $768,767.  
                    Total expenses since June 16, 2016 are $ 319,481. 
               AD-16 Cash balance as of [Dec 30 2018 } is $449,307.                  

    Summary of revenue and expenses for three FYperiod. Item 8.  example to Q2 2018-19                                         
B) Recommendations:  brief summary of improvements. Item 12 

 

Table of Contents separate page 

 

1. Brief History of Lompico County Water District  
 

Lompico County Water District was formed in 1963 by the community of Lompico Canyon, 

located within the watershed of San Lorenzo River in the Santa Cruz Mountains.   In 1964, the 70 

registered voters in Lompico approved a 1.5 million dollar water infrastructure bond. In 1974 

the State of California set a moratorium limiting customer hookups to no more than 500, based 

on a limited water supply. The system was completed in 1978, and the last of the four series of 

40-year bonds paid off in 2018. The district’s water sources were from Lompico Creek, a 

federally protected steelhead trout habitat, and half a dozen wells located in the low-yield 

Monterey aquifer. After several earlier attempts, in response to recommendations by State and 

County agencies, Lompico resumed talks in 2010 with larger neighboring water district SLVWD 

as to the possibility of merger. In 2015 Lompico County Water District was named by the State 

as one of 17 small water systems in danger of losing water resources during the drought. In that 

same year, LCWD received an emergency grant from the State to install an intertie with 

SLVWD.  The intertie has been converted, via the merger, to a full-time water supply for 

Lompico Canyon residents, now customers of SLVWD after a successful annexation and 

Assessment vote was completed in 2016. 

 

2. What is an Assessment District* and how much do we pay?           

“Assessment districts have been in use in California for the past 150 years. Local agencies, 

including cities, counties, and special districts, may establish assessment districts for the purposes 

of financing all or a portion of the cost of certain public improvements and services. Each 

property within an assessment district is assessed an amount sufficient to cover the proportional 

cost of the special benefit that it receives from the improvements or services that are paid for by 

the assessment.” 

 “The proposed assessment must be supported by a detailed engineer’s report prepared by a 

registered professional engineer, which would, under Proposition 218 … include identifying the 

parcels that will receive a special benefit from the improvements or services to be funded by the 

assessment, determining the proportionality of the special benefit among the parcels, and 

making certain the assessment levied upon a parcel is not greater than its proportionate share of 

the costs of the special benefit received.”   *From the  California Debt and Investment Advisory 

Commission, State Treasurer’s Office, www.treasurer.ca.gov/cdiac/ 

 The Assessment amount for each improved parcel having a water meter in Lompico is $579 a 

year, per the Engineer’s Report, calculated at 507 services.  There are x properties having two 

meters, which pay X.  In addition the Assessment District allows the County to add a small fee to 

collect the revenue on property taxes.  (ref copy of Assessment agreement provided to voters) 

             

             

  

http://www.treasurer.ca.gov/cdiac/
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3.  Citizen Oversight Committee 

 A Lompico Citizens Oversight Committee was an element proposed and approved by SLVWD, 

and included in LAFCo Resolution 953-A. The SLVWD board reviewed applications and 

appointed its five Lompico members in July of 2016. Their first meeting was held at the old 

LCWD office in August. The original charter given by SLVWD included oversight of engineering, 

projects, the surcharge, and the assessment district funds.  This was revised in 2017 to include only 

assessment district fund oversight, and the name changed to LADOC, for Lompico Assessment 

District Oversight Committee. 

 A new Charter was written by the committee in March 2019, and adopted by the Board, to meet 

recommendations of a Grand Jury investigation and report released May 2018. 

 Members of the Committee 2016 to present: 

April Crittenden July 2016 – Feb 2018 Secretary 2016-2018 

John Grunow July 2016 – April 2018  

Lydia Hammack July 2016 – June 2018 Chair Jan 2018-June 2018 

Ruth Shaw July 2016 – June 2018 Vice chair Jan 2018-June 2018 

Toni Norton July 2016 to present Chair July 2016-Jan 2018; Nov 2018 to 
present 

Andrew Rippert April 2018 – June 2018  

Mary Ann LoBalbo April 2018 to present Vice Chair Nov 2018 to present 

Jennifer Gomez Sept 2018 to present  

Dennis Lynch Sept 2018 – Oct 2018  

John Wright Sept 2018 to present  

Debra Loewen March 2019 to present  

The Lompico Citizens Oversight Committee met monthly from August 2016, attended by the 

District Manager until March 2017, but with no written reports or documentation of expenses.  

In October 2017 the committee chair wrote a memo to the Board of Directors: “The committee has 

been meeting for fifteen months and has not yet been provided with a report that would assist us in 

this task [review of expenses].”  As a result, the District’s Finance Manager proposed providing 

written quarterly reports. Those first reports were received at the January 2018 LADOC meeting, 

and included water meter changeouts completed in June 2016, and a temporary SCADA (control 

system) installed in August of 2016. LADOC continued to meet monthly until February 2018, when 

a series of resignations resulted in periods having a lack of quorum, with meetings thereafter only 

in May and November of that year.  The committee has since decided to meet quarterly for the 

financial reports, with special meetings between as needed.  

In May 2018, the Grand Jury released a report with a portion devoted to investigation of the 

Lompico Oversight Committee function.  In September 2018 the SLVWD board submitted a 

response agreeing to all recommendations, including a new LADOC charter and more staff 

support.  LADOC had two special meetings in early 2019, a workshop to draft the Charter, and 

one to begin this report.  The new charter was approved by the Board in March 2019.  This 

report is a result of that Charter and Grand Jury recommendation.  We thank the Grand Jury for 

their findings and support. 

Quarterly financial reports on AD-16 revenue and expenses continue to be refined and 

improved, with Committee and Financial Manager collaboration, and LADOC has welcomed 

increased support from the new District Manager and Board.   

All LADOC meetings are posted and open to the public.  The Committee meets in Boulder Creek 

at SLVWD, or at Zayante Fire Station. Agendas and past meeting information and quarterly 
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financial reports are available on the SLVWD district website under LADOC.  The Committee 

invites public participation or questions, and the Chair can be reached at LADOC@slvwd.com 

4.  Tracking Assessment Funds   Water district tracking and financial reporting follows 

Government Accounting Standard Board (GASB) guidelines, including No. 6 which is financial 

reporting standards for capital improvements and services financed by special assessments. 

Revenue is collected from Lompico property taxes by the County and held in a special account. 

Assessment funds may not be used for any purpose other than described Lompico projects of AD-

16 in the Engineer’s Report.   

5.  Source of Report Data  Quarterly reports to LADOC are generated by the Finance Manager.  

Included is itemization of revenue per quarter and to date; itemization of ongoing expenses per 

project, including labor and materials.  Reports may also include receipts and labor timecards. 

The LADOC charter allows committee members to request and review all relevant data sources. 

6. Assessment Collection Management is contracted by SLVWD to a consultant, NBS 
Government Finance Group via their Special Finance District (SFD) Administration service, for tasks 
not included by the County when collecting the Assessment on property taxes. NBS services include 
delinquency management, tracking parcel changes, calculations of penalties and interest, 
correspondence and follow up. The cost for this service has been about $1,150.00 per quarter, 
charged to the Assessment District.  Description of NBS duties and fee, ($4500 yr + exp ref 
addendum 6.9.16) can we see and include a copy of contract?. 

7. Fiscal Year basis;  Per the LADOC charter, annual reports will be based on the water district’s 

Fiscal Year basis, from July 1 to June 30 of the following year. 

8. Revenues and Expenditures  detail: descriptions, charts, graphs- Stephanie Hill help provide?         
Example: Summary draft (or for Executive Summary above) to be expanded/detailed out/per 
project this section with itemized expenses; comparison to AD budget?                                      
Example: To date end of Q2 (Dec 30 2018) is                                                                    

WO 129 Meter Changeout 
Program 

Completed June 2016. Changeout from 
Lompico metric to new auto-texting 
gallon standard Badger, 500 meters.  

$ 197,888 
 

 SCADA (temporary 
control system) 

Temporary until SLVWD controls system 
fully upgraded. 

$ 19,540 
 

 NBS AD-16 Services Ongoing. Assessment collection 
management fee, billed quarterly. 

$ 13,214  
 

WO 525 Service Line Replacement    Ongoing. 34 of 500 completed to date $ 39,591 

WO 837 Water Main Pressure 
Reducing Valves 
Replacement. 

In design stage.  Eight valves total. 
$ 1,945 SLVWD labor and overhead 
$ 16,751 Design and project mgt WSC  
$  4,485  Survey work Paul Jensen  

$ 23,181 
 

WO 
1208 

Lewis Tank replacement. In design stage.  All Project Mgmt and 
Prelim design Schaaf & Wheeler  

$ 8,689 
 

WO 
1209 

Madrone Tank 
replacement.  

In design stage. All Project Mgmt and 
Prelim design Schaaf & Wheeler 

$ 8,689 
 

WO 
1210 

Kaski Tank replacement. In design stage. All Project Mgmt and 
Prelim design Schaaf & Wheeler 

$ 8,689                                                                                                                                                              
 

  TOTAL TO DATE $319,481.00 

Does GM have software for project management tracking that might show chart of progress? 
                     
9. Projects and Loan (or describe loan separately?)              
Engineer’s Report individual projects explained. Loan and interest as intended, how implemented. 

Why selected, SLVWD, State, and environmental advantages; more detail and photos, plans, 

mailto:LADOC@slvwd.com
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description of components (engineering, bids, construction) See attached example on redwood 

tank replacement. Help on projects from R Rogers and J Furtado? Help from S Hill on loan?  

10. Timing and Planning  Manager’s Report?,  expectations, budgeting; on progress, future? 

LADOC will want to review prior to presentation to the Board. 

11. Final Summary  and why it does or does not meet AD requirements, wrap up for the Board.  

12. Analysis and Recommendations.   . LADOC on SLVWD website; detail of projects online; 

public workshops; Improvements in organization and reporting; increase committee size, or add 

alternate(s); Procedures for questions and contact with the public (emails for all members); additions 

and improvements to charter; recommendations, target dates and tasks.         

Outstanding questions by both staff & the committee on procedural items for an Assessment & AD.           

Separate item on Grand Jury report and recommendations? The Grand Jury 2018 report 

recommends addition of a third party expert on Assessments to help resolve What happens to 

projects that are withdrawn/ no longer funds available.  List of further documented unanswered 

questions. 

Separate item listing of pertinent BOD dates and decisions/timeline?    

    

15. References and Info: copy and/or links to SLVWD website, founding documents, assessment 

documents: Assessment doc voted on, LAFCO Resolution 953-A, financial reports; Grand Jury 

report; Lafco study and 5-year water report; State inspection reports; Charter; Natl Geo article 

on Lompico during drought; BOD presentations? Dates noted and links to full quarterly reports 

with backup documentation presented at LADOC meetings. 

------------------------- 

Ideas: Financial Report example of insert as from Fin Mgr Q2 2018-19 report to LADOC, as called out: 

 

 

Following page:  draft example of Engineering Report project descriptions. Or expand district’s 

existing CIP description of each item. 
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Project:  Redwood storage tank replacements 

Engineer Report 

Title: 

Install three new bolted steel tanks 

Description : The former Lompico Water District had 440,000 gallons of storage total in six 

redwood tanks, located in pairs on three sites, known as Lewis, Madrone and Kaski.  

The Lewis site on the east side had two tanks of 100 thousand gallons each; one was 

taken down prior to the merger due to its deteriorating condition, included to be 

replaced. The east side has the Madrone site of two 60 thousand gallon tanks, and 

the Kaski site also having two 60 thousand gallon tanks.  Tanks range in age from 23 

to over 40 years. In their May 2013 Inspection Report, California Department of 

Public Health (CDPH) said that all redwood tanks should be replaced with steel or 

concrete reservoirs. Redwood tanks are susceptible to bacteria, leaks and water loss, 

and are high maintenance. Redwood tanks are susceptible to earthquake damage. 

CDPH gave Lompico short term deadlines for at least three of the tanks to be 

replaced.  SLVWD, as a condition of merger, asked that all tanks be replaced. 

Proposed Work: Replacement of redwood tanks, to be bolted steel or welded steel reservoirs, with 

earthquake security measures to protect water supply. Analysis to consider replacing 

paired tanks with a single reservoir, ie: two 100k Lewis tanks may be replaced by 

one 200k gal. tank. 

Scope of the 

Project: 

1. Pre-engineering analysis of storage requirements 
2. Pre-engineering—soils study of tank sites 
3. Engineering Report on alternatives and costs 
4. Engineered plan for replacement; materials, timeline, contractors 
5. Demolition of old tanks and salvage; clear site 
6. Installation of pads, tanks, and plumbing to system 
  

Estimated Cost in 

2015 Engineers 

Report 

$ 682,500 

Estimated Timeline Lewis;  Madrone;  Kaski; 3-8 years total for all tanks 
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Assembly of data to be presented, consider some in graphic form  numbers are examples to 2Q 2018-19 report 

Engineers Report Project Report Cost District Project ID Description Status  Expenses  to date comment 

Replacement of 6 
redwood tanks 

$682,500 WO 1208 Lewis Tanks (2)  
replacement. 

In design stage.  All Project Management and Prelim 
design,  geotechnical. Schaaf & Wheeler Civil Eng.. 

$ 8,689 
 

Est completion 3-5 
years (or ?).  
Links: bid; BOD 
approval; LADOC 
agenda pckt 
 

WO 1209 Madrone Tanks 
(2) replacement. 

In design stage.  All Project Management and Prelim 
design,  geotechnical. Schaaf & Wheeler Civil Eng.. 

$ 8,689 
 

WO 1210 Kaski Tanks (2) 
replacement. 

In design stage.  All Project Management and Prelim 
design,  geotechnical. Schaaf & Wheeler Civil Eng.. 

$ 8,689 
 

Refurbish Mill Creek 
treatment plant 

$105,000  Likely to be eliminated. 0  

Service line and meter 
replacement 

$862,500 WO 129 Meter 
Changeout 
Program 

Completed by district staff June 2016.  
Changeout from Lompico metric to new auto-texting 
gallon standard Badger, 500 meters. Labor, overhead 
and materials.. 

$ 197,888 
 

approx $396 each 
 
Links to LADOC agenda 
pkts  
 
approx. $1165 each; 
bal $625,021  

WO 525 Service Line 
Replacement    

Ongoing by district staff, labor, overhead and 
materials.  34 of 500 completed to date 

$ 39,591 

Distribution system 
Interconnection 

$301,000  Using existing intertie from State grant . 
Unable to upsize supply on Zayante side until district 
Olympia distribution system improvements allow 
flow, estimated 3-5 years to schedule.   

0  

SCADA (automated 
control system)  

$441,000 SCADA (temporary) Until SLVWD controls system fully upgraded 
Materials only MuniQuip, LLC.  

$ 19,540 
 

Link to LADOC agenda 
pkt w/info 

Replace PRVs (pressure 
relief valves) 

$358,000 WO 837 Water Main Pressure Reducing 
Valves Replacement 

In design stage.  Eight valves total. 
$ 1,945 SLVWD labor and overhead 
$ 16,751 Design and project mgt WSC  
$  4,485  Survey work Paul Jensen 
Put out to bid, received 3 proposals 

. $ 23,181 
 

Low bid awarded 
 Feb 2019,  
$468,000 Earthworks 
Link: bid ;BOD 
approval; LADOC 
agenda pkt with info 

Total Construction  $2,750,000     

Loan Interest $183,734  District to seek loan May 2019 for partial amount 0  

Total Assessment $2,933,734     

 
 

 NBS AD-16 Services 
 

Ongoing. Consultant, contract for assessment 
collection,  management fee billed quarterly 

$ 13,214  
 

Link to contract and 
BOD approval 

  Per 2Q 2018-19 report TOTAL EXPENSES TO DATE $319,481. =11% of total 
assessment 

   TOTAL REVENUE COLLECTED TO DATE $768,767 =26% of total 
assessment 

   Balance in account $449,307.  

 

MAP of Lompico service line replacements to show overall pattern.  Specific addresses not included, but a “pin” to note location. 

Question to District Manager on Homeland Security restrictions re: infrastructure locations. 


	AGENDA
	A majority of the San Lorenzo Valley Water District Board of Directors may attend and  participate in this Community Meeting.




