
 

 

 

NOTICE OF  
BUDGET & FINANCE COMMITTEE 

MEETING 
 

Responsible for the review of District finances including: 
rates, fees, charges and other sources of revenue; budget 

and reserves; audit; investments; insurance; and other 
financial matters. 

 
NOTICE IS HEREBY GIVEN that the San Lorenzo Valley Water District has called a meeting of the 
Budget & Finance Committee to be held on Tuesday, May 2, 2017 at 9:30 a.m. at the Operations 
Building, 13057 Highway 9, Boulder Creek, California. 
 

AGENDA 
 

1. Convene Meeting/Roll Call 
 
2. Oral Communications 
 This portion of the agenda is reserved for Oral Communications by the public for  items 
 which  are not on the Agenda. Please understand that California law (The Brown Act) 
 limits what the Board can do regarding issues raised during Oral Communication. 
 No action or discussion may occur on issues outside of those already listed on today’s 
 agenda. Any person may address the Committee at this time, on any subject that lies 
 within the jurisdiction of this committee  Normally, presentations must not exceed three (3) 
 minutes in length, and individuals may only speak once during Oral Communications.  Any 
 Director may request that the matter be placed on a future agenda or staff may be 
 directed to provide a brief response. 
 
3.      Old Business:   

Members of the public will be given the opportunity to address each scheduled item prior to 
Committee action.  The Chairperson of the Committee may establish a time limit for 
members of the public to address the Committee on agendized items. 
 
A.   SALARY BENCHMARKING STUDY 
 Discussion and possible action by the Committee regarding salary benchmarking. 
 
B. RATE STUDY REVIEW 
 Discussion and possible action by the Committee regarding a rate study review. 
 
C. PRELIMINARY BUDGET REVIEW 
 Discussion and possible action by the Committee regarding the preliminary
 review of the budget. 
 

4. New Business:  None 
Members of the public will be given the opportunity to address each scheduled item prior to 
Committee action.  The Chairperson of the Committee may establish a time limit for 
members of the public to address the Committee on agendized items. 
 

5.      Informational Material:  None. 
 



6. Adjournment 
 

In compliance with the requirements of Title II of the American Disabilities Act of 1990, the 
San Lorenzo Valley Water District requires that any person in need of any type of special 
equipment, assistance or accommodation(s) in order to communicate at the District's Public 
Meeting can contact the District Office at (831) 338-2153 a minimum of 72 hours prior to the 
scheduled meeting.   
 
Agenda documents, including materials related to an item on this agenda submitted to the 
Committee after distribution of the agenda packet, are available for public inspection and 
may be reviewed at the office of the District Secretary, 13060 Highway 9, Boulder Creek, 
CA 95006 during normal business hours. Such documents may also be available on the 
District website at www.slvwd.com subject to staff’s ability to post the documents before 
the meeting. 

 
 

Certification of Posting 
 
I hereby certify that on April 28, 2017, I posted a copy of the foregoing agenda in the 
outside display case at the District Office, 13060 Highway 9, Boulder Creek, California, 
said time being at least 72 hours in advance of the special meeting of the Budget & Finance 
Committee of the San Lorenzo Valley Water District in compliance with California 
Government Code Section 54956. 

 
Executed at Boulder Creek, California, on April 28, 2017. 

  
 

                       _____________________________________ 
     Holly B. Morrison, District Secretary 

                                          San Lorenzo Valley Water District 

http://www.slvwd.com/
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MISSION & CONTACT INFORMATION 

OUR MISSION 
Our mission is to provide our customers and all future generations with reliable, 

safe and high quality water at an equitable price; to create and maintain 

outstanding customer service; to manage and protect the environmental health 

of the aquifers and watersheds; and, to ensure the fiscal vitality of the San 

Lorenzo Valley Water District. 

 

BOARD OF DIRECTORS 
Name  Title  Elected/Appointed  Term Expires 

Gene Ratcliffe  President  Elected  December 2018 
Charles Baughman  Vice President  Elected  December 2018 
Margaret Bruce  Director  Elected  December 2020 
Eric Hammer  Director  Elected  December 2018 
Bill Smallman  Director  Elected  December 2020 

 

 

DISTRICT CONTACT INFORMATION 
District Manager : Brian Lee 

Address: 13060 Highway 9 Boulder Creek, California 95006  

Phone: (831) 338‐2153Website: www.slvwd.com 

Office Hours: 8AM – 5PM Monday – Friday 

 

 

 

 



2 | P a g e  
 

TABLE  OF  CONTENTS  

MISSION & CONTACT INFORMATION ............................................................................................................ 1 

BUDGET OVERVIEW ........................................................................................................................................ 3 

TRANSMITTAL LETTER ................................................................................................................................... 3 

ABOUT THE COMMUNITY .............................................................................................................................. 4 

ABOUT THE DISTRICT .................................................................................................................................... 5 

ABOUT THE WATERSHED, CONSUMPTION HISTORY AND FUTURE FORECAST ............................................. 6 

ABOUT THE BUDGET PROCESS ..................................................................................................................... 7 

BUDGET DEFINITIONS ................................................................................................................................... 8 

OPERATING BUDGET ....................................................................................................................................... 9 

SUMMARY ...................................................................................................................................................... 9 

OPERATING REVENUE SUMMARY ............................................................................................................... 10 

OPERATING EXPENSE SUMMARY ................................................................................................................ 11 

ORGANIZATIONAL CHART ........................................................................................................................... 12 

PERSONNEL ................................................................................................................................................. 13 

SUMMARY OF EXPENSES BY DEPARTMENT ................................................................................................ 14 

ADMINISTRATIVE DEPARTMENT.................................................................................................................. 15 

FINANCE & BUSINESS SERVICES DEPARTMET ............................................................................................. 16 

ENGINEERING DEPARTMENT ........................................................................................................................ 17 

OPERATIONS & DISTRIBUTION DEPARTMENT ............................................................................................. 18 

ENVIRONMENTAL DEPARTMENT ................................................................................................................. 19 

SUPPLY & TREATMENT DEPARTMENT ......................................................................................................... 20 

 

 

   



3 | P a g e  
 

BUDGET OVERVIEW 

TRANSMITTAL  LETTER  
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ABOUT THE  COMMUNITY 

 

The San Lorenzo Valley is located in the Santa Cruz mountains in Santa Cruz County, 

California. The area was once heavy in the logging industry, especially during the rebuilding of 

San Francisco after the 1906 earthquake. More recently, the growth in Silicon Valley has made 

the area more desirable and slightly more affordable. The San Lorenzo Valley contains 

multiple State parks, golf courses and an active railroad attraction. Over the years, the 

District’s service area has changed from rural and vacation cabins to a more urbanized, year‐

round water‐use area. It is home to over 35,000 people. The District’s service area covers the 

towns of Ben Lomond, Felton, Brookdale, Boulder Creek and parts of the City of Scotts Valley.  
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ABOUT THE  DISTRICT  

 

The San Lorenzo Valley Water District was established in 1941 as an independent special 

district. The District is governed by a five‐member Board of Directors, elected at‐large from 

within the District’s service area.  The San Lorenzo Valley Water District employs a full‐time 

staff of 33 employees.  

The District’s boundaries comprise approximately 60 square miles and 170 miles of pipeline. 

The District currently provides service to approximately 7,900 residential, commercial, and 

institutional connections. The District relies on both surface water and groundwater resources, 

including nine currently active stream diversions, one groundwater spring, and eight active 

groundwater wells. The District owns, operates, and maintains four water systems from 

separate water sources. These sources are derived solely from rainfall within the San Lorenzo 

River watershed.  

The District owns, operates, and maintains a wastewater system in Boulder Creek’s Bear Creek 

Estates, which serves approximately 56 homes. 
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ABOUT THE  WATERSHED,  CONSUMPTION  HISTORY  AND  FUTURE  FORECAST  
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ABOUT THE  BUDGET  PROCESS 

 

Budgets are a fiscally responsible instrument for local government agencies, to help plan, 

prepare and forecast the financial and operational objectives of the District. The District 

operates as an enterprise fund with a fiscal year that begins July 1 and ends June 30. For 

financial reporting, the District follows Generally Accepted Accounting Principles (GAAP), of 

which we follow accrual based accounting, meaning revenues are recognized in the period in 

which they were earned and expenses when incurred. For the most part, the budget is 

prepared by the same accrual based method. Non‐cash expense items such as depreciation 

expense for fixed assets and accrued compensated absences are excluded from the budget. 

The budget planning and preparation process is an important District activity and provides 

opportunity for the Board of Directors, management and staff to reassess goals and objectives 

for the upcoming and future years:  

 This process typically begins in January internally as templates and initial forecasts for 

the current year are prepared. Any budget assumptions, procedures and changes from 

the prior year’s budget are discussed in a management kick‐off meeting in February. 

 Management begins to prepare departmental operating and capital expenditure 

forecasts. Finance compiles a consolidated budget package and begins comparative 

analysis to identify any anomalies or outliers that need further explanation. 

 Finance will forecast revenue expectations based on active rate schedules in connection 

with historic and anticipated future consumption levels. 

 Meetings typically begin at the Budget & Finance Committee during end of March and 

then escalate to the full Board of Directors. The budget continues to be a regular 

discussion as it is updated throughout the process. 

 The budget will typically go back to the Board of Directors 2 – 3 times during the 

process to allow optimal discussion and public discussion. The budget is intended to be 

approved prior to the beginning of the new fiscal year. 

A budget should be balanced with current revenues equal to or greater than current 

expenditures. The District may elect to utilize reserves to attain a balanced budget. In the 

event a budget is not balanced, an action plan should be put in place to explain the shortfall 

and how the District plans to remedy. 
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BUDGET DEFINITIONS  
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OPERATING BUDGET 

SUMMARY 
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OPERATING  REVENUE  SUMMARY  
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OPERATING  EXPENSE  SUMMARY  
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ORGANIZATIONAL  CHART 
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