MEMO

To: District Manager

From: Engineering Manager

Subject: August 2019 Engineering Department Monthly Report
Date August 28, 2019

Recommendation:

It is recommended that the Board of Directors review and file the Engineering
Department Monthly Report for August 2019.

Projects in Construction:

Probation Tank Replacement: Work on the construction of the Probation Tank is
continuing. During this reporting period the contractor is continuing work on the
retaining walls and the tank foundation. Project completion is anticipated in
October 2019.

Lompico PRV Replacement: Six PRV stations are being replaced in Lompico.
The Contact has been signed and a Notice to Proceed letter has been sent to the
Contractor. Material submittals for the project have been reviewed and materials
have been ordered. A pre-construction meeting is scheduled for August 21. Work
is expected to start on September 3, 2019.

Projects in Design:

Lompico Tanks Replacement: Staff have commented on the 60% plans and
design continues. The tentative completion date for the bid documents is
September 2019 with bidding of the project slated for this Fall and construction
slated for Spring 2020.

Swim Tank: District staff are working to obtain information about the alternate
site. Survey work has been completed. Geotechnical field work has been
completed and the District is awaiting the geotechnical report.



RFP/REQ:

Bear Creek Wastewater Facilities: At the June 28" Board meeting, the Board
directed staff to circulate a new RFP for the Bear Creek Estates Wastewater
Treatment Facility Alternatives Analysis. The RFP is currently out for review.
Proposals are due August 30, 2019.

2019 Pjpeline Replacement Project: The RFP for the design of the five pipelines
determined to be most critical are out for review. The total length of pipeline being
replaced is 3.3 miles. The RFP is currently out for review. Proposals are due
August 30, 2019.



