Agenda: 05.04.06
Item: 9a 3ii

MEMO

TO: District Manager
FROM: Director of Operations

SUBJECT:  Operations Department Project Status Report
Week Ending April 28, 2006

DATE: April 27, 2006

RECOMMENDATION:

It is recommended that the District Manager review and file the Operations Department Project Status
Report for the week ending April 28, 2006 .

BACKGROUND:

Facility Maintenance

Staff continued to performing routine maintenance in regards to painting interior plumbing at multiple
facilities through out the distribution system. In addition staff performed roof inspections to several
water storage tanks throughout the distribution system.

Manana Woods

Staff continued moving forward with preparation for operations of the Manana Woods Water system.
Staff placed an 8’ X 20’ metal storage container in the Manana Woods area for material housing and are
moving supplies do to the area.

Water Main Leaks

The District is experiencing an abnormal amount of main leaks during the reporting. Staff repairs seven
main leaks and two main breaks. The increase in water main leaks are attributed to the recent heavy
rains which resulted in ground movement damaging facilities.

Rick Rogers
Director of Operations
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