Agenda: 08.03.06
Item: 9a3ii

MEMO

TO: District Manager
FROM: Director of Operations

SUBJECT:  Operations Department Project Status Report
Week Ending August 11, 2006

DATE: August 11, 2006

RECOMMENDATION:

It is recommended that the District Manager review and file the Operations Department Project Status
Report for the week ending August 11, 2006.

BACKGROUND:

Manana Woods

The reporting period consisted of water meter installations in the Manana Woods Water system. To date
92 consultations have been completed and staff is working close behind installing new water meters
with 21 consultations outstanding. Water Quality staff is spending time familiarizing themselves with
and operating the water treatment plant. In addition staff is working locating areas that improvement in
water pressure and flow is warranted. Staff is moving forward with easement preparation and
distribution system upgrade planning.

Nina Tank Leakage

During the reporting period contractor was on location at the Nina Tanks to measure and inspect the two
tanks for the installation of liners to stop the leakage. Staff is moving forward with lining both tanks do
to on-going leakage problems and neighborhood complaints.

Rick Rogers
Director of Operations
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