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REVISED 
BOARD OF DIRECTORS 

SAN LORENZO VALLEY WATER DISTRICT 
AGENDA 

September 20, 2018 
 

MISSION STATEMENT: Our Mission is to provide our customers and future generations 
with reliable, safe and high quality water at an equitable price; to create and maintain 
outstanding service and community relations; to manage and protect the environmental 
health of the aquifers and watersheds; and to ensure the fiscal vitality of the San Lorenzo 
Valley Water District. 
 
Notice is hereby given that a meeting of the Board of Directors of the San Lorenzo Valley 
Water District will be held on Thursday, September 20, 2018 at 5:00 p.m., Highlands Park 
Senior Center, 8500 CA-9, Ben Lomond, CA. 
 
 
In compliance with the requirements of Title II of the American Disabilities Act of 1990, the San 
Lorenzo Valley Water District requests that any person in need of any type of special equipment, 
assistance or accommodation(s) in order to communicate at the District's Public Meeting can 
contact the District Secretary's Office at (831) 430-4636 a minimum of 72 hours prior to the 
scheduled meeting.  
 
Agenda documents, including materials related to an item on this agenda submitted to the Board 
of Directors after distribution of the agenda packet, are available for public inspection and may be 
reviewed at the office of the District Secretary, 13060 Highway 9, Boulder Creek, CA 95006 during 
normal business hours. Such documents are also available on the District website at 
www.slvwd.com subject to staff’s ability to post the documents before the meeting. 
 
1.  Convene Meeting/Roll Call  
 
2.  Additions and Deletions to Closed Session Agenda:   

Additions to the Agenda, if any, may only be made in accordance with California Government 
Code Section 54954.2 (Ralph M. Brown Act) which includes, but is not limited to, additions for 
which the need to take action is declared to have arisen after the agenda was posted, as 
determined by a two-thirds vote of the Board of Directors (or if less than two-thirds of the 
members are present, a unanimous vote of those members present). 
 

3.  Oral Communications Regarding Items in Closed Session: 
This portion of the agenda is reserved for Oral Communications by the public for items which 
are on the Closed Session portion of the Agenda.  Any person may address the Board of 
Directors at this time, on Closed Session items.  Normally, presentations must not exceed three 
(3) minutes in length, and individuals may only speak once during Oral Communications. No 
actions may be taken by the Board of Directors on any Oral Communications presented; 
however, the Board of Directors may request that the matter be placed on a future agenda.  
Please state your name and town/city of residence at the beginning of your statement for the 
record. 
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4.   Adjournment to Closed Session 
At any time during the regular session, the Board may adjourn to Closed Session in 
compliance with, and as authorized by, California Government Code Section 54956.9 and 
Brown Act, Government Code Section 54950.  Members of the public will be given the 
opportunity to address any scheduled item prior to adjourning to closed session. 
 

 a.        CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
             Government Code Section 54956.9(d)(1) 
            Vierra v. San Lorenzo Valley Water District, et al.  
             (Santa Cruz Superior Court Case No. 18CV00890) 
 
 b.       CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
             Government Code Section 54956.9(d)(1) 
            Holloway v. Showcase Realty Agents, Inc. et al.  
             (Santa Cruz Superior Court Case No. CV180394; 6th District Court of  
  Appeal Case Nos. H043704, H043492). 
 
 c. CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
             Government Code Section 54956.9(d)(1) 
  DeBert v. San Lorenzo Valley Water District et al. (Santa Cruz County  
  Superior Court Case No. 17CV02729). 
  
 Closed Session Note:  

The Brown Act prohibits the disclosure of confidential information acquired 
in a closed session by any person present and offers various remedies to 
address willful breaches of confidentiality. These include injunctive relief, 
disciplinary action against an employee, and referral of a member of the 
legislative body to the grand jury. It is incumbent upon all those attending 
lawful closed sessions to protect the confidentiality of those discussions. Only 
the legislative body acting as a body may agree to divulge confidential closed 
session information; regarding attorney/client privileged communications, the 
entire body is the holder of the privilege and only a majority vote of the entire 
body can authorize the waive of the privilege. 
 

5.  Convene to Open Session at 6:30 p.m.  
 
6.  Report of Actions Taken in Closed Session 
 
7.  Additions and Deletions to Open Session Agenda:   

Additions to the Agenda, if any, may only be made in accordance with California Government 
Code Section 54954.2 (Ralph M. Brown Act) which includes, but is not limited to, additions for 
which the need to take action is declared to have arisen after the agenda was posted, as 
determined by a two-thirds vote of the Board of Directors (or if less than two-thirds of the 
members are present, a unanimous vote of those members present). 
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8.  Oral Communications: 
This portion of the agenda is reserved for Oral Communications by the public for items which 
are not on the agenda. Please understand that California law (The Brown Act) limits what the 
Board can do regarding issues raised during Oral Communication. No action or discussion may 
occur on issues outside of those already listed on today’s agenda.  
 
Any person may address the Board of Directors at this time, on any subject that lies within the 
jurisdiction of the District.  Normally, communication must not exceed three (3) minutes in 
length, and individuals may only speak once during Oral Communications. 
 
If you wish to speak on a non-agendized item, please submit a ‘speaker slip’ to the District 
Secretary. It is not required, but individuals who have submitted a ‘speaker slip’ will be given 
priority. Time for Oral Communications at the start of the meeting will be limited to 15 minutes 
in total. If there are additional speakers, the Board will continue Oral Communications after the 
Consent Agenda.  
 
Any Director may request that a matter raised during Oral Communication be placed on a future 
agenda.  
 

9.   Unfinished Business:  
 Members of the public will be given the opportunity to address each scheduled item prior to  
Board deliberations.  The Chairperson of the Board may establish a time limit for members of   
the public to address the Board on agendum. 
 
 a. EDUCATION GRANT FINAL REPORT 
  Discussion and possible action by the Board regarding a video produced by 
  Fred and Roberta McPherson – Turkey Foot. 
 
 b. LOMPICO ASSESSMENT DISTRICT OVERSIGHT COMMITTEE   
  APPOINTMENTS 
  Discussion and possible action by the Board regarding possible Committee 
  appointments. 
 
 c. LEAK ADJUSTMENT POLICY 
  Discussion and possible action by the Board regarding the Leak Adjustment 
  Policy. 
 
 d. USDA LOAN APPLICATION UPDATE 
  Discussion and possible action by the Board regarding the USDA loan  
  application update – presented by K. Plonka. 
 
 e. REQUEST FOR EXTENSION FOR ON-CALL AS-NEEDED    
  ENGINEERING CONTRACT WITH WSC ENGINEERING 
  Discussion and possible action by the Board regarding an increase of $50K 
  for on-call as-needed engineering contract with WSC Engineering. 
 
 f. SCHEDULE FOR BOARD OF DIRECTORS MEETINGS THROUGH THE  
  END OF 2018 
  Discussion and possible action by the Board regarding BoD meetings for  
  the remainder of 2018. 
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10.  New Business:  

Members of the public will be given the opportunity to address each scheduled item prior to 
Board deliberations.  The Chairperson of the Board may establish a time limit for members of 
the public to address the Board on agenda items. 
 
 a. SAN LORENZO VALLEY HABITAT RESTORATION PROGRAM 
  Discussion and possible action by the Board regarding the SLV Habitat  
  Restoration Program presented by Linda Skeff.   
 
 b. OLYMPIA MITIGATION RESERVE ENDOWMENT 
  Discussion and possible action by the Board regarding the Olympia   
  Mitigation Reserve Endowment. 
 
     c. PROPOSED RESOLUTION NO. 7 (18-19) TO UPDATE THE DISTRICT’S 

POLICIES AND PROCEDURES FOR CONDUCTING PROPOSITION 218 
PROCEEDINGS 

 Discussion and possible action by the Board to revise Article V of the 
District’s Policies and Procedures for conducting Proposition 218 
proceedings. 

 
 d. BEAR CREEK ESTATES WASTEWATER ENTERPRISE PROPOSED  
  SEWER RATES 
  Discussion and possible action by the Board regarding initiating the  
  Proposition 218 process for proposed increases to wastewater rates for  
  Bear Creek Estates. 
  
 e. 2017/18 ANNUAL EMPLOYEE REIMBURSEMENT 
  Discussion and possible action by the Board regarding the 2017/18 Annual 
  Employee Reimbursement. 
 
 f. ACTING DISTRICT MANAGER SALARY 
  Discussion and possible action by the Board regarding the Acting District  
  Manager Salary. 
 
 g. 2018 CONFLICT OF INTEREST CODE 
  Discussion and possible action by the Board regarding proposed updates  
  to the Conflict of Interest Code. 
 
 h. DISTRICT MANAGER RECRUITMENT 
  Discussion and possible action by the Board regarding recruitment for a  
  new District Manager. 
 
 i. 150 YEARS OF FELTON CELEBRATION 
  Discussion and possible action by the Board regarding 150 Years of Felton 
  Celebration request for water truck. 
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 j. INVESTMENT BANKING AGREEMENT 
  Discussion and possible action by the Board regarding the Investment  
  Banking Agreement. 
 

11. Consent Agenda:   
The Consent Agenda contains items which are considered to be routine in nature and will be 
adopted by one (1) motion without discussion.  Any item on the consent agenda will be 
moved to the regular agenda upon request from individual Directors or a member of the 
public.  
 

  a. MINUTES FROM SPECIAL BOARD OF DIRECTORS MEETING  
   JUNE 27, 2018. 
   Consideration and possible action by the Board to approve minutes  
   from the June 27, 2018 Special BoD meeting. 
 
  b. MINUTES FROM BOARD OF DIRECTORS MEETING AUGUST 16, 
   2018. 
   Consideration and possible action by the Board to approve minutes  
   from the August 16, 2018 BoD meeting. 
 

 c. REVISED AGREEMENT FOR FIRE HYDRANT, WATER METER AND  
  FIRE SERVICES INSTALLATION 
  Discussion and possible action by the Board to approve a revised  
  Agreement for Fire Hydrant, Water Meter and Fire Services Installation –  
  Papahn/Shayesteh – APN 081-235-25. 
 

12. District Reports: 
No action will be taken and discussion may be limited at the Chairperson’s discretion. The 
District encourages that questions be submitted in writing (bod@slvwd.com) on items listed in 
the District Reports. Questions submitted, if any, will be posted in the next available District 
Reports, along with a reply. 

 
• DEPARTMENT STATUS REPORTS 

    Receipt and consideration by the Board of Department Status Reports             
    regarding ongoing projects and other activities. 

o Administration/Engineering 
o Finance 
o Environmental 
o Operations 
o Legal 

 
• COMMITTEE REPORTS 

o Future Committee Agenda Items 
o Committee Meeting Notes/Minutes 

     1. Environmental Committee August 21, 2018 
     2. Special Budget & Finance Committee September 12, 2018 
     3. Ad Hoc Committee 
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• DIRECTORS REPORTS 
o Director’s Communication 
o Future Board of Directors Meeting Agenda Items 

 
13. Written Communication:  

o State Water Resources Control Board - Permit Amendment No. 7 
 
14. Informational Material:  

o Navigating Purpose and Collaboration in Social Impact Networks 
o Water Dist. Candidate Forum is Sept. 25 
o Email from B. Maxfield 

 
 15. Adjournment 
 
  
   Certification of Posting 
 
 I hereby certify that on September 17, 2018 I posted a copy of the foregoing agenda in the 
 outside display case at the District Office, 13060 Highway 9, Boulder Creek, California  
 and at the Highlands Park Senior Center, 8500 CA-9, Ben Lomond, CA, said time being  
 at least 72 hours in advance of the meeting of the Board of Directors of the San Lorenzo  
 Valley Water District (Government Code Section 54954.2). 

 
Executed at Boulder Creek, California on September 17, 2018  
 
     _____________________________ 

       Holly B. Hossack 
       District Secretary 
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MEMO 
 

To:  Board of Directors 
 
From:   District Manager 
 
Prepared by: Environmental Programs Manager 
 
SUBJECT:  FINAL REPORT FOR 2017 CLASSIC WATERSHED EDUCATION 

GRANT Getting to Know our Watershed: The Turkey Foot – Where 
Boulder Creek and Bear Creek meet the San Lorenzo River 

 
DATE:  September 20, 2018 
 
 
RECOMMENDATION 

 It is recommended that the Board of Directors review this memo and accept the Final 
Reports for the 2017 Classic Watershed Education Grant called Getting to Know our 
Watershed: The Turkey Foot – Where Boulder Creek and Bear Creek meet the San 
Lorenzo River 
 
 
BACKGROUND 
On June 5, 2017 the board awarded four Classic Watershed Education Grants for a total 
amount of $2,500.  
 
In August 18, 2018 the District received the Turkey Foot for the grant (attached). This 
grant will successfully expanded environmental literacy in the San Lorenzo Valley 
community about our watershed. It is recommended that your Board view and accept 
the video.   
 
Fred and Roberta McPherson will be performing an educational component by making 
the video available and distributed on DVD to local schools and other groups.  It will help 
acquaint and instruct teachers and students about SLVWD operations & the watershed. 
The video will also be distributed to local libraries, as well as showing it at community 
watershed educational events, and to other community organizations (such as SLV 
Rotary, Valley Women’s Club Environmental Committee, Henry Cowell Docents and the 
Santa Cruz Mountains Bioregional Council). 
 
        
FISCAL IMPACT: 
$2,500 
 
STRATEGIC PLAN: 
Strategic Element 2.4 Watershed Stewardship – Environmental Education Program 

Agenda:  9.20.18 
Item:  9a
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San Lorenzo Valley Water District 
Classic Watershed Education Grant Application 

February 27, 2017 
 

1. Name of Individual(s)/Organization Submitting Proposal:   
 Fredrick L. and Roberta L. McPherson 

 
2. Name, Address, Telephone Number(s) and Email Address of Contact Person:  

Provide the name, address, telephone number(s) and email address of one contact 
individual who carries the proposal/project responsibilities. 

   Fred McPherson 
   P. O. Box 544 
   Boulder Creek, CA  95006 
   (831) 338-2097 
   fredwood @cruzio.com 
 

3. Title of Project: 
   Getting to Know Our Watershed: The Turkey Foot – Where Boulder 
Creek and Bear Creek meet the San Lorenzo River  
 

4. Amount of Funds Requested:   $2,500.00 (plus optional public outreach DVD.  See 
#16 below.)  

 
5. Briefly describe and summarize your project.   

We would like to continue our description and educational exploration of the San 
Lorenzo River Watershed, this time bringing attention to understanding the 
northern part of the watershed by producing a 10- to 15-minute video about the 
Turkey Foot, that area in Boulder Creek often referred to as The Junction.  It’s a very 
important place from both a geological and hydrological perspective in 
understanding the northern part of the San Lorenzo River watershed. Geologically, 
it’s where the Ben Lomond and Zayante faults meet and where the northern part of 
Ben Lomond Mountain ends and the southern part of the Butano Ridge begins. 
 
In terms of hydrology, it’s where, within a very short distance, Boulder Creek and 
Bear Creek join the San Lorenzo River, forming what looked to early pioneers like a 
turkey’s foot.   
 
This video will deal with the Boulder Creek Treatment Plant and the associated 
pipelines only in a general way.  A more detailed description of this system and 
facilities deserves a whole video in itself, assuming the San Lorenzo Valley Water 
District would like more detailed documentation about the northern system to be 
made public. 
 
 
 
 

Agenda:  9.20.18 
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6. Briefly describe why this project is needed and/or what specific problems 
your project will address.  

People’s lives are so busy that it is often hard for them to see beyond superficial 
political issues to develop an understanding of the deeper reality of what is needed 
to provide them with high-quality drinking water every day.   
 
There is much more to learn about the San Lorenzo River Watershed and the work 
the San Lorenzo Valley Water District does in relation to it.  Focusing on the 
northern end of the watersheds will help extend Water District customers’ 
knowledge and understanding of the extent of the area involved in bringing their 
water supply to their homes. 
 
Many customers within the District who spend time researching the District website 
could benefit from and enjoy learning about this aspect of their watershed. 
 

7. Identify the overall goal(s) and primary objective(s) of your 
project/program:  (Objectives are the “real world” things you will do as a means 
of achieving your goals.) 

Our overall goal remains to help people to understand the unique characteristics of 
their watershed, where their water comes from, and how it gets to them, by 
continuing our video series about the San Lorenzo River Watershed.   Our primary 
objective is to focus on the confluences of Boulder Creek, Bear Creek and the San 
Lorenzo River as a reference point for understanding the underlying geology, 
hydrology, and natural history of the upper watershed. 
 
The idea continues to be to get customers invested in their watershed, as something 
to be appreciated and cared for, not only because of its beauty, but also because it 
provides essential ecosystem services and high-quality drinking water.   
 
This video would be the second in a series of videos documenting various aspects of 
the San Lorenzo River watershed, its tributary sub-watersheds, and their 
contribution to our surface and ground water supply.   
 

8. Describe how you will demonstrate achievement of the stated goal(s) and 
proposed objective(s). 

We will demonstrate achievement of the stated goals by completing and delivering a 
video that tells a story about the watershed as described above. 
 

9. Describe your qualifications to complete the grant proposal. 
Fred McPherson has been involved with and actively working on issues of the San 
Lorenzo River and its watershed for over 40 years.   Throughout this time, he has been 
working as a teacher and biologist studying and teaching about the San Lorenzo River 
and its watershed and the Santa Cruz Mountains.  His PhD (received in 1976) was a 
comparative project focusing on the differences between how people perceived and 
used the upper San Lorenzo River compared with the lower river.  He was a 
founding member of Save San Lorenzo River Association in the 70’s, has served on 

Agenda:  9.20.18 
Item:  9a
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the SLVWD Board of Directors and its various committees and study groups for a 
number of years, and is well versed in the issues and ideas necessary to make the 
above presentation. In the last 15 years, he has turned his interest in photographing 
plants, animals, and landscapes of the Santa Cruz Mountains toward video work, 
taping hundreds of hours of footage documenting this diverse area. 
 
Roberta McPherson has gained an extensive knowledge of video editing, script 
writing, and narration through the production of the various video documentaries 
she and Fred have produced over the years. 
 
We have produced numerous videos, including “Getting to Know Our Watershed:  
Fall Creek,” funded by a grant from the SLV Water District; “A Fish Tale,” 
commissioned by Henry Cowell for exhibit in their Visitor Center; “The Wonders of 
Henry Cowell Redwoods State Park,” “Introduction to the Merced National Wildlife 
Refuges,” and “Eye of the Flycatcher.”   Our videos have been shown in the Santa 
Cruz Film Festival, the Henry Cowell Natural History Film Festival, to the docents at 
Henry Cowell and Natural Bridges State Parks, at public meetings of the California 
Native Plant Society, SLV Rotary, at the Watershed Conference of the Valley 
Women’s Club, and in science classes at SLV High School, Middle School, and both 
SLV elementary schools.  
 
Our video work can also be seen on our YouTube channel – Natural History Santa 
Cruz Mountains. 
 

10. Identify the key participants and leadership of your proposal project.  If you 
are a group or organization, identify the stated purpose of your 
group/organization.  

Fred and Roberta McPherson are the key participants of this project.  As well as 
interviewing pertinent Water District personnel and area geologists, we plan to 
work with at least one local drone pilot to get overview shots of the area. 
 

11. Briefly describe exactly what you are going to do and how you are going to 
accomplish your proposed project.  Provide a clear statement of the work to be 
undertaken. 

As videographers we have been documenting the San Lorenzo River and its 
watershed for over 10 years and have accumulated a wealth of archived video 
footage about Boulder Creek, Bear Creek and the San Lorenzo River.  We will 
augment this with new seasonal footage, geological overview footage, and possible 
interviews of involved District personnel and area geologists, which will be woven 
together to tell a story about the San Lorenzo River watershed at the Turkey Foot 
and in the surrounding area.  
 
As part of the educational option we would be happy to make 25 copies of a DVD 
with an attractive label for distribution as described below in #16. 
 
 

Agenda:  9.20.18 
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12. Identify specific timelines and milestones for project completion and the final 

project report.  
1. Prepare an outline and draft script;  2. Inventory and assemble archival images 
into a draft timeline to ascertain what additional footage is needed;  3. Travel to 
various locations in the Northern Watershed area to shoot any needed additional 
video footage;  4.  Engage the services of a local drone pilot to get certain overview 
shots of the area; 5. Interview involved District personnel and area geologists, if 
available; 6. Organize and edit the video clips into an easily understood, interesting 
storyline;  7. Complete a final draft of the script for narration;  8. Record voice-over 
narrative and add any interviews and background music;  9. Complete the final 
video for viewing on the website and on a thumb drive and/or master DVD;  10. As 
part of the educational option, we would also prepare a set of 25 DVD’s for 
distribution as described above.  
 

13. Describe your proposed project monitoring program.   
We do not have a monitoring program as such, but the project will be done in phases 
as described above in #12.   
 

14. Briefly describe how your proposed project relates to and supports the 
Education Program Mission Statement. 

This project directly relates to the Education Program Mission Statement in that it 
provides a visual introduction to two key tributaries in the San Lorenzo River 
watershed and will increase the understanding of the watershed, its use as a source 
of surface water, and needs for protection on the part of anyone viewing the 
District’s website.  It has the potential to educate a large number of people about 
another important aspect of the watershed not only through the District website, 
but also in classrooms, and public presentations to community groups. 
 

15. Identify any other source(s) of funding for your proposed project.  Include 
any matching funds, materials, services, equipment, personnel and/or other 
resources.   

We have no other sources of funding for this project. 
 

16. Optional public outreach component:  To be eligible for up to $500.00 in 
additional funding, describe how you would publicize your project.  What media 
would you use?  How would you make it interesting to your audience? 

Aside from being designed for viewing by the general public on the District’s 
Website (with links to YouTube, Face Book, etc.), as an optional educational 
component of this grant, the video can also be made available and distributed on 
DVD to local schools and other groups.  It could help acquaint and instruct teachers 
and students about SLVWD operations.  To broaden the scope of who will see this 
information, we would also be happy to distribute copies to local libraries, as well as 
showing it at community watershed educational events, and to other community 
organizations (such as SLV Rotary, Valley Women’s Club Environmental Committee, 
Henry Cowell Docents). 

Agenda:  9.20.18 
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Budget Summary 
 

Program Expense Item Cost     
 
Labor involved with script writing, working with  
local drone pilots, video editing,  
shooting new video, and production as  
described above to provide a video of  
approximately 10 to 15 minutes in length.    
Use of video and computer equipment is included 
in the above charges. $2,400.00 
*See note below 
 
Cost of materials (Mini DVD Video Tapes, 
DVD’s, etc.) $100.00 
 
                              TOTAL $2,500.00 
 
Optional Public Outreach DVD, making 25 
copies for distribution, and presentations 
 to local schools and civic organizations. $500.00 
 
                        OPTIONAL GRAND TOTAL $3,000.00 
 
 
 
*NOTE:   Every minute of completed video will represent countless hours of work:  
Weeks in the field shooting footage and gathering information and many hours in post-
production developing the story, finding just the right clips to illustrate a specific point, 
writing a script to tell the story, and editing audio together with visual to produce the 
final video.  

Agenda:  9.20.18 
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M E M O 
 
TO:  Board of Directors 
 
FROM: Acting District Manager  
 
SUBJECT: LOMPICO ASSESSMENT DISTRICT OVERSIGHT COMMITTEE 

(LADOC) APPLICATIONS 
 
DATE: September 20, 2018 
 
 
RECOMMENDATION: 
 
It is recommended that the Board review the attached applications and choose qualified 
applicants to replace Andrew Rippert, Lydia Hammack and Ruth Shaw who resigned 
from the LADOC.  
 
BACKGROUND: 
The merger of Lompico County Water District and San Lorenzo Valley Water District 
was completed on June 1, 2016. The Local Agency Formation Commission (LAFCO) 
made a condition of the merger to be that SLVWD create a Lompico Oversight 
Committee. 
 
On May 19, 2016 the District modified Section 14 - ‘Committees’ of the Board Policy 
Manual to include a Lompico Oversight Committee, later becoming the Lompico 
Assessment District Oversight Committee (LADCO). 
 
The District appointed the five charter members of the LADOC. 
 

1. April Crittenden 
2. John Grunow 
3. Lydia Hammack 
4. Ruth Shaw 
5. Antoinette (Toni) Norton 

 
April Crittenden and John Grunow resigned from the LADOC at the beginning of 2018 
and were replaced by Mary Ann LoBalbo and Andrew Rippert. Andrew Rippert resigned 
from the committee on June 5, 2018 to take a job in Oregon, Ruth Shaw resigned June 
22, 2018 and Lydia Hammack resigned July 9, 2018. The District advertised for 
applicants for the open positions and received the attached applications. It is 
recommended that the Board appoint qualified applicants. 
 
STRATEGIC PLAN:  
Element 5.2 Funding Infrastructure Replacement 
Element 6.2 Increase Civic Understanding and Engagement 
 
FISCAL IMPACT:  
None  

1
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Debra A. Loewen 

PO Box 66165, Scotts Valley CA 95067 

831 335-7963 

LFsolar@yahoo.com 

I’m very excited about potential changes to the Lompico Oversight Committee starting in 

2018, to include training, analysis, preparing reports, and community outreach for AD-16.             

I’d love to be part of this team moving forward.  

I have experience being a citizen member on two committees while a customer of Lompico 

County Water District (LCWD).  I found this type of collaborative work on both committees  

with board members and other citizens greatly satisfying and rewarding.   

My experience includes 

2011-2015  Citizens Advisory Committee, LCWD.  This committee was tasked by the 

board to provide reliable, fact-based information about the proposed SLVWD merger to 

Lompico customers.  Included research, outreach, website posts, and organizing workshops.  

2013-2014  Citizen member, Grand & Loan Committee, LCWD, working with two board 

members, Shannar Abraham and Sherwin Gott; Research, prepare reports and make rec-

ommendations to the board; Attend workshops, gather info from State & Federal agencies. 

3
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My work on the Lompico Citizens Advisory Committee included 

making signs and creating graphics that would reach out to the 

community and invite participation.  

I also contributed collaboratively 

to our website posts, answering 

ratepayer questions by interview-

ing experts and writing responses 

in a clear and concise factual 

form approved by the committee. 

My work on the Grant & Loan committee included preparing graphics for identifying the committee at work-

shops (business cards for contacts), reports to the board, and overviews of potential projects for presenta-

tions to the board and potential funding agencies.  As a member of the public I’ve attended several water 

district Brown Act and Board Training workshops sponsored by the California Rural Water Association. 

The Citizen’s Advisory Committee organized a workshop at our local 

fire house, inviting San Lorenzo Valley Water District staff & experts 

from throughout the County to answer questions one-on-one with 

Lompico ratepayers, to help analyze this important decision to 

merge or remain independent.  The committee provided written and 

visual tools, such as comparing “units”, to answer common questions. 

Education:   BA San Jose State University, Art. 

Major Work Experience:                                                    

Civil Service, San Mateo County and City of San Jose, Public Library systems; public and technical services  

Graphics and Drafting business, self-employed in partnership with my husband; design services.                    

Contractor, solar thermal water systems; Co-Owner, Field Technician and Office Manager 31 years 

Retired 
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Lompico County Water District 
Grant and Loan Committee 

MEMO TO THE BOARD 
March 11, 2014 

Consideration of Survey for Median Household Income (MHI) 

The committee finds grants are highly competitive, and most favor disadvantaged communities. This 
determination is made via census Median Household Income (MHI).  Lompico’s MHI is currently above 
the State average. The census MHI can be challenged by Lompico using a third party survey, such as 
RCAC.  The committee recommends the Board consider challenging the MHI, if the district wishes to 
obtain grants. The survey will finalize the question of eligibility.  

The committee recommends the board consider the following options: 
From Karen McBride of RCAC in her email February 2014, attached. 

1. Apply for a CDPH grant for MHI after July 2014, and challenge the cost via RCAC 
2. Apply for USDA grant; they will reimburse MHI study if grant approved. 
3. Ask RCAC to give a quote, then hire them to perform survey.                  

The committee also adds a recommendation: 
4. Appoint a contact to meet with John Ricker of County Environmental Health, who has offered 

advice on challenging census MHI via survey and is familiar with grant requirements. 

Background 
• Lompico is a Census Designated Place (CDP); population 1,137, with 550 housing units (2010). 
• Lompico’s MHI $77,955 (1999-2000 census); 2010 census did not do income (RCAC 2013) 
• Lompico’s MHI $84,000 per American Community Survey (ACS) 2008-2012*  
• Statewide MHI for 2013 is $58,724. (CDPH Sept 2013)  
• Santa Cruz County MHI is $66,571 (ACS 2008-12) 
• Disadvantaged Community= MHI less than 80% of Statewide MHI, or under $49,749 (CDPH 2013) 

*ACS= annual sampling and updating by the Census bureau (census.gov). ACS MHI for Santa Cruz 
County cities= Watsonville $46,603; Capitola $54,129; Santa Cruz $62,755; Ben Lomond $78,281; 
Aptos $80,000; Rio Del Mar $95,536; Scotts Valley $103,769. 

USDA Drought Emergency Community Water Grant Feb 2014 

• Eligible if under 10,000 population, and MHI under $62,883 

Funding Fair September 2013  

• State Community Development Block Grants eligibility = at or below 80% of County MHI. 
• State Water Resources eligibility = at or below 80% of State MHI  
• CDPH State Revolving Fund grants are only available to disadvantaged communities, 

maximum funding is 80% of project. 
• CDPH other grants give priorities to disadvantaged small water systems 
• Bureau of Reclamation and California Dept of Water Resources = no restrictions on grants, but 

DWR disadvantaged (DAC) status for IRWM grants = $48,706 (DWR website) 
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Karen McBride, RCAC, January 2013 Special Meeting 

• Standard used for MHI data is American Community Census (ACS) 1999 + 2000 
• Disadvantaged = under $57,000 MHI  
• RCAC can be contracted to do Survey. Must be done by accredited third party. 
• Survey form required by Federal Government, has five questions: number of people, 

combined household income, their name, address, and signature. Info will not be shared.  
• Target return on surveys is 40-50%. Survey will be mailed; wait 2 weeks, then second mail.   

If target not reached, will go door-to-door. 
• Cost factor determined by # of mailings and on site visits, staff time. They can bid, generally 

$5000-$8000. 

Grant and Loan fund availability  

• Applications generally are for loans, but can be turned into grants if specific criteria met. 
• CDPH administers State Revolving Fund = funded every year. Projects prioritized rated A-M. 
• State funds are limited (Prop 50, 84 et al), no new money in these funds, gets used up. 
• Lompico is on the CDPH SRF grant application Project Priority List (PPL) for list of bond capital 

projects, since 2010 (SCADA, tanks, laterals, et al); Currently falls below funded A-M levels.  
• USDA visited Lompico 2014 and is interested in giving the district a loan for projects.  

 

Funding A-Z Workshop October 2010 RCAC 

• There are 3600 rural water suppliers having less than 200 connections; they are the priority.  
• Applicants are expected to pay for some of project out of reserves; few 100% grants / loans. 
• TMF required: a rating of 70% in each area is important for funding eligibility.  
• LCWD must be prepared to spend money to apply for most grants; preliminary engineering 

reports (PER) and studies for typical infrastructure project grant or loan application cost about 
$30-40k  (and Ricker Mar 2014) 

 

Successfully challenging the MHI for Lompico and gaining Disadvantaged status helps Lompico County 
Water District competitively, in the ability to meet application criteria and priorities for most grants.  

 

Grant and Loan Committee 

Director Shannar Abraham 
Director Sherwin Gott 
Public member Debra Loewen 
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LOMPICO COUNTY WATER DISTRICT 
11255 Lompico Road,  Felton,  CA 95018 

(831) 335-5200        (FAX) 335-4627 
 

lompicowaterdistrict@comcast.net 

Project Title: Storage tank upgrade, redwood to steel   

                                                                      This project is critical 

Description of Problem:  The District currently has 440,000 gallons of storage total in six redwood tanks. Tanks 

range in age from 23 to over 40 years.   In their May 2013 Inspection Report, California 

Department of Public Health say that they wish to see all redwood tanks replaced with 

steel or concrete reservoirs.     Redwood  tanks are susceptible to leaks and water loss, and 

are high maintenance and labor hours for a limited staff.  Redwood tanks are susceptible 

to earthquake damage. Staff must now physically climb and inspect tanks to check condi-

tions and levels on a daily basis. CDPH has given short term deadlines for three of the tanks 

to be replaced.  

Proposed  Solution:  Upgrade replacement of redwood tanks , to bolted steel or welded steel reservoirs. New 

tanks will have improved earthquake measures to protect the water supply. New tanks will 

have automated fill and level indicators to reduce staff labor time. This will allow staff time 

to be used for other maintenance needs. 

Scope of the Project: 1. Pre-engineering analysis of storage requirements 

2. Pre-engineering—soils study of tank sites:  this has been completed 

3. Preliminary Engineering Report for alternatives and costs 

4. Engineered plan for replacement;  materials, timeline, contractors 

5. Demolition of old tanks and sell for salvage 

6. Installation of pads, tanks, and plumbing to system 

Estimated Cost:     $ 705,000  

Estimated Time:      6 months– 1 year 

ID#, location #4410015    Santa Cruz County 

Connections 494 residential services in 2 sq mi area;  

at limit ; 1300 pop.+- 

Water Source Surface water and groundwater:      

22k gal per day allotment Lompico 

Creek ;  3 wells total 50 gpm  

Contact District Secretary : Debra Ortiz ,      

contact info above  

Prepared by Grant Committee per General Plan:     

Directors  Shannar Abraham &   Sherwin 

Gott;  Debra Loewen,  citizen member.                                                     

Sept  2013 
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Lompico Assessment District 
Oversight Committee Application 
Form 

 
Thank you for your interest in participating in LADOC. 

 
Members of the public play a vital role in shaping the District and your willingness to contribute time and effort is 
greatly appreciated. 

 
Please send your completed application and your resume or other information to the District Secretary, 13060 Hwy. 9, 
Boulder Creek, CA 95006 or to hhossack@slvwd.com by September 13, 2018 at 5:00 p.m. 

 
 

Personal Details 
 

Name:  
 

Postal Address:     
 

Telephone: (Home)  (Mobile)    
 
 

E-Mail:    
 

The Committee 
This committee consists of 5 individuals interested in assisting in an advisory role to review matters of 
revenue and expenses directly related to Assessment District 2016-1 projects. We require that you be a 
resident of AD 2016-1. 

 
Why You Want to Participate 

 

 

Dennis Lynch

11891 Lake Blvd, Felton, CA 95018

831-335-4682 408-512-3838

7Lynch@gmail.com

I have lived in Lompico since 1987. During that time I have not done much to give back to my community. 
When Jenny Gomez told me about the need for additional public committee members for LADOC, I felt that 
this would be an opportunity to help. 

I am a semi-retired real estate appraiser. I have been appraising throughout the Monterey/San Francisco 
bay areas since 1992. Attached is my résumé. 

8
Agenda:  9.20.18 

Item:  9b

820

mailto:hhossack@slvwd.com


DENNIS  LYNCH
Lynch Appraisal Service, PO Box 527, Felton, CA 95018 •  (408) 512-3838 •  Dennis@Lynch-as.com

Certified Real Estate Appraiser •  License Number AR013793 •  FHA Approved

KEY STRENGTHS
Detail oriented • Reliable • Punctual • Committed to professional growth and development

RELEVANT QUALIFICATIONS
· Researched, analyzed, and evaluated data pertaining to the subject property, real estate sales, pending

sales, and listings for the purpose of real estate appraisal.
· Investigated this market data to determine whether they were factually correct and accurate.
· Developed comparative analyses for each relevant unit of comparison (e.g., sales price per square foot), and

made appropriate adjustments between the subject property and comparable sales according to the units of
comparison.

· Reconciled the multiple value indications that resulted from the adjustments of the comparable sales into a
single value indication.

· Used excellent communication skills in detailed written reports for lenders as well as written and oral
communication with mortgage loan agents, real estate agents, escrow officers, city and county officials, and
home owners; always responded promptly to voice mails, emails, and text messages; at UCSC, typed
narrative evaluations after proofreading and editing them for grammar, punctuation, format, and compliance
with UCSC guidelines.

· Used excellent interpersonal skills to interact with flexibility, sensitivity, and tact in dealing with diverse
groups of people from all ethnic backgrounds and all economic levels; courteous and respectful of others.

· Prioritized and made decisions under pressure of competing deadlines.
· Exercised good judgment and discretion when dealing with confidential financial matters relating to

mortgage loans and real estate sales.
· Interpreted and applied policies, adhering to strict guidelines prepared by The Appraisal Foundation, which

is authorized by Congress to develop national appraisal standards.
· Kept careful records with attention to accuracy and detail; hard and electronic copies of over 2,000 appraisal

reports and 16,000 digital photographs; safeguarded with multiple backup systems.

SKILLS
ACI Appraisal Software • Word • Access • PowerPoint • Excel VBA Programming • Automation Programming

EMPLOYMENT
Real Estate Appraiser – Lynch Appraisal Service, Felton, CA   2016-Now
Real Estate Appraiser – Accurate Appraisal & Review, San Jose, CA  1998-2016
Editor/Proofreader – University of California Santa Cruz, Santa Cruz, CA 1996-1998
Real Estate Sales Agent – Century 21, Felton, CA     1995-1996
Real Estate Appraiser – Glenn Fuller & Associates, Santa Cruz, CA  1992-1994

EDUCATION
Cabrillo College, Aptos, California – 1987-2009 -- Real Estate Appraisal, Real Estate Finance, Real Estate
         Principles, Accounting, Business Information Systems, Mathematics – GPA 4.0
Denison University, Granville, Ohio – 1975 -- B.A., Liberal Arts

CONTINUING EDUCATION CLASSES (Partial List)
Appraising FHA Today, Finance & the Mortgage Market, Green Building, Land & Site Valuation, Mortgage
Fraud, Oddball Appraisals, Residential Appraisal Review, Concepts of Analysis
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M E M O 
 

TO:   Board of Directors 
 
FROM:  Acting District Manager  
 
SUBJECT:  LEAK ADJUSTMENT POLICY 
 
DATE:  September 20, 2017 
 
 
 
 
 
San Lorenzo Valley Water District realizes that leaks occasionally occur that will cause 
the customer’s bill to be extraordinarily high. The District adopted a Water Bill 
Adjustment in the Rules and Regulations to assist customers with a leak adjustment. To 
obtain a leak adjustment, the customer must submit a written leak adjustment request 
within 90 days of the due date printed on the customer’s bill. After review and approval, 
adjustments can be made to the customer’s account. 
 
The policy has been rewritten to give more clarity and expand coverage from only one 
billing period to no more than two billing periods.  The expanded policy also changes 
the leak adjustment from one time to once per customer account within a five-year 
period. 
 
It is recommended the Board review the revised written policy and adopt. 
 
STRATEGIC PLAN:  
Element 6.0 – Public Affairs 
 
FISCAL IMPACT:  
TBD 
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Section 10.04 Water Leak Bill Adjustment 
Recognizing that leaks occasionally occur that are outside of the customer’s control, resulting in 
unusually high water bill(s), the District establishes the following policy a customer can follow to obtain 
a leak adjustment: 

• Within 90 days of the due date printed on a customer’s bill, customer can submit a leak 
adjustment request form to the District’s Customer Service department, either by mail, in 
person or e-mailed to customerservice@slvwd.com 

a. With the request, customer shall submit proof of repairs consisting of a repair bill, 
receipt for parts, or a picture of the repairs. 
 

• Leak adjustments are administered one time per customer account within a five-year period and 
may be applied to an event spanning no more than two consecutive billing cycles.   

a. If another leak occurs within the five-year period, that is larger than the previous leak, 
the customer may submit another leak adjustment request to receive the difference 
between the current and prior leak adjustment amounts. 

 
• Upon making a determination that the customer’s bill for water usage was excessively high due 

to a leak and said leak was repaired within the 90 days mentioned above, the District Manager 
may authorize an adjustment to the customer’s account to cover the event: 
 

a. The adjustment will be 50% of usage in excess of the customer’s average usage for a 
representative 12-month period prior to the leak event. 

b. The District Manager may enter into a repayment arrangement for the remaining 
balance. Full repayment shall occur within twelve months from determination. 
 

• Approved adjustments will be processed as credits against the water bill account 
 

• During a pending leak adjustment request, the customer must continue to make timely water 
bill payments to avoid late fees and penalties 
 

• The District retains the right to deny a leak adjustment request 
 

 Example: Regular Leak Adjustment  
o Bill usage (including leak) is 50 units 
o Average usage is 4 units 
o 50% Usage adjustment: (50 - 4) x 50% = 23 units 
o $ adjustment: 23 units x usage rate at time of billing(s) 

 As an example, 23 units x $10 = $230 credit to customer account 
 

 Example: Second leak adjustment, within five-years: 
o Bill usage (including leak) is 80 units 
o Average usage is 4 units 
o 50% Usage adjustment: (80 - 4) x 50% = 38 units 
o $ adjustment: 38 units x usage rate at time of billing(s), minus $230 from 1st leak 

 As an example, 38 units x $10 = $380 - $230 = $150 credit to customer account 
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M E M O 
 
 

TO:  Board of Directors 
 
FROM: District Manager 
 
DATE:  September 20, 2018 
 
SUBJECT: PROJECT LIST TO BE CONSIDERED FOR USDA LOAN APPLICATION 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Directors review this memo and the information 
presented regarding the update for the USDA loan application. 
 
BACKGROUND: 
 
The Board has been given information on the USDA loan/grant opportunity over the last 
year. Staff is currently working with the PER and CEQA/NEPA consultants to complete 
the USDA Preliminary Engineering Report, the USDA Application Package, and the 
USDA environmental documents before August 30, 2018. The first application 
submission for a total of $8.8M was sent on 9/11/2018, however the District is waiting on 
consultation with US Fish and Wildlife for NEPA requirements to be complete and 
comments from USDA for the application to be complete.  
 
The environmental consultant is still working on CEQA for the USDA projects, however 
CEQA will not affect the application process.  
 
The next step is acceptance of the package by USDA.  
 

STRATEGIC PLAN:  
Element 3.1 – Capital Improvement Program 
 
FISCAL IMPACT:  

  TBD 
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MEMO 
 

To:  Board of Directors 
 
From:   District Manager 
 
SUBJECT:  DISCUSSION AND POSSIBLE ACTION REGARDING REQUEST FOR 

INCREASE OF $50K IN CURRENT ON-CALL AS-NEEDED 
ENGINEERING CONTRACT WITH WSC ENGINEERING 

 
DATE:  SEPTEMBER 20, 2018 
 
RECOMMENDATION 
 
Staff requests the Board approve an increase of $50,000 to the current On-Call As-
Needed Engineering contract with WSC Engineering. 
 
BACKGROUND 
 
In May, 2017 the Board awarded an On-Call As-Needed Engineering contract to 
WSC Engineering (attached) for a not-to-exceed price of $60,000. The intent was 
to provide engineering services to the District for small or emergency projects 
without initiating a Request for Proposal (RFP) every time services are needed. 
Items covered under this contract were pursuit of funding options, front end-
documents for Pasatiempo Well 5, a portion of the Bear Creek Road Pipeline 
Project, a portion of the Highway 9 Storm Repairs Pipeline Project, and extension 
of staff services. 
 
In November 2017, the Board awarded an amendment for $20,000 in order to 
continue work on as-needed items, including finishing design and coordination with 
Caltrans for the Highway 9 Storm Repairs Pipeline Project and funding support.  
 
Staff is requesting an extension to the current On-Call As-Needed contract the 
District has with WSC Engineering. To date, this contract has been very effective 
in providing critical engineering services for emergency and high-priority projects 
for the District. 
 
Additional engineering work remains while we issue a new On-Call As-Needed 
Engineering Services. The work remaining includes, but is not limited to: 
 

• Create a standard drawing for hydrants, water services, and gate valves size 6”+ 
• Write an RFP for the Lyon Tank access road and support design  
• Assign and manage various projects to the as-needed design firms 
• Create a bid package for installation of 8 PRV’s 
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STRATEGIC PLAN: 
 
Element 3.1 Capital Improvement Program 
 
FISCAL IMPACT:  
 
$50,000 capitalized across various improvement projects 
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 1 

AMENDMENT #2 
To the 

AGREEMENT FOR PROFESSIONAL SERVICES 
by and between the 

SAN LORENZO VALLEY WATER DISTRICT (District)  
and 

WATER SYSTEMS CONSULTING, INC. (Consultant) 
 
 
Pursuant to the June 15, 2017 Agreement for Professional Services between the San Lorenzo 
Valley Water District, hereinafter referred to as “District” and Water Systems Consulting, Inc. 
hereinafter referred to as “Consultant” District and Consultant hereby agree as follows: 
 

1. Additional professional services shall be performed by Consultant, as Directed by the 
District to support efforts for the On Call As Needed Engineering Services on a time and 
material basis, with a not-to-exceed limit of $50,000 unless changed in writing by District. 
Services to be provided to the District are more fully described in “Exhibit C”, Scope of 
Services for Amendment No. 2.  

2. The revised fee under the June 15, 2017 agreement, plus the Additional Services 
Authorized by this Amendment, made and entered into on this 20th day of September, 
2018, is $130,000 (one hundred eighty thousand dollars).  

3. All other provisions of the June 15, 2017 and November 20, 2017 amendment and 
between District and Consultant shall remain in full force and effect.  

SAN LORENZO VALLEY WATER DISTRICT, 
 
 
___________________________ 
Rick Rogers 
Interim District Manager 
San Lorenzo Valley Water District 

___________________________ 
Jeff Szytel 
President 
Water Systems Consulting, Inc. 

 
 
Approved as to form: 
 
 
_____________________________ 
Gina Nicholls, 
District Counsel 
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EXHIBIT   "C" 

SCOPE OF SERVICES FOR AMENDMENT NO. 2 

The following is an example of typical services, however is not intended to be a comprehensive list of 
work that may be requested by the District from time to time. Support includes tasks such as, but not 
limited to: 

a. Create a standard drawing for hydrants, water services, and gate valves size 6”+ 
b. Write an RFP for the Lyon Tank access road and support design  
c. Assign and manage various projects to the as-needed design firms 
d. Create a bid package for installation of 8 PRV’s 
e. Attending Board and Committee Meetings as-needed 
f. Provide other services as needed 

 

WSC will track costs for each assignment as requested by the District. 
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MEMO 
 
 
 
TO: BOARD OF DIRECTORS 

FROM: ACTING DISTRICT MANGER 

SUBJECT: BOARD OF DIRECTORS MEETINGS RESCHEDULED  

DATE: September 20, 2018 

 

RECOMMENDATION 
 

It is recommended that the Board of Directors discuss and consider relocation 
to the SLVWD Operations Building Boardroom the November 15, 2018 Board of 
Directors meeting and to move the October 18, 2018 BoD meeting to the Zayante 
Fire Station. 
 
BACKGROUND 
 

On July 19, 2019 the Board of Directors voted in favor of moving the location 
of the Board meetings previously scheduled to be held at the Boulder Creek 
Fire Station to the Zayante Fire Station.  We were not able to hold the August 
16th meeting at the Zayante Fire Station because the Zayante Board of 
Directors must approve all meetings at the station and they were not going to 
meet until after August 16th.  We were approved for the November 15th BoD 
meeting but now we have scheduled a public hearing for the Bear Creek 
Estates Wastewater Prop 218 on that date.  The Bear Creek Estates 
customers requested that the meeting be held closer to Boulder Creek.  We 
have now requested that the October 18th BoD meeting be held at the Zayante 
Fire Station. 
 
STRATEGIC PLAN:  
 
Element 9.0 – Administrative Management 
 
FISCAL IMPACT:  
 
N/A 
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MEMO 
 
TO:    Board of Directors 
 
FROM:    District Manager 
PREPARED BY:  Environmental Analyst 
 
SUBJECT:   SLV Native Habitat Restoration Program 
  
DATE:    September 20, 2018 
 
RECOMMENDATION:  
 
It is recommended that the Board review this memo and sponsor the SLV Native Habitat Restoration 
Program.  
 
BACKGROUND:  
 
NEED:  This project addresses the crucial need for environmental restoration through restoration projects 
and community education in collaboration with AmeriCorps.  Also, the AmeriCorps team will collaborate 
with community organizations in service learning for the underserved, and the disabled.  The project 
focuses on the missions of the San Lorenzo Valley Native Habitat Restoration Program, the AmeriCorps’ 
mission to incorporate service learning into the experience of its members, and the community needs of 
food insecurity, organizational integration outreach for the underserved, and the care of the disabled.     
 
BACKGROUND:  
The mission of the San Lorenzo Valley (SLV) Native Habitat Restoration Program is to enhance and 
sustain the health of the natural environment and watershed through increasing the diversity of the native 
flora and fauna within the Santa Cruz Mountains.  Through the eradication of invasive non-native plants, 
the program will continue expanding corridors of native habitat across the SLV, connecting Henry Cowell 
Redwood State Park and Big Basin Redwood State Park.  
 
The Native Habitat Program: 1) seeks to educate the community in the importance and methods of 
integrating the needs of the native habitat with the needs of the community, 2) seeks to educate the 
community through restored public areas used by the community at large. Also, this 2019 program will 
expand AmeriCorps service learning benefiting the community in conjunction with 1) Second Harvest 
Food Bank, 2) Mountain Community Resources outreach program, and 3) Easter Seals Camp Harmon, 
thus expanding the team's education into the issues of food insecurity, community organizational 
integration for the underserved, and addressing the needs of the disabled. 
 
GOALS RELATED TO COMMUNITY NEEDS: 
     The project goals build on the success of prior AmeriCorps teams in 2016, 2017, and 2018.  Goals 
include:  1) continued and expanded SLV habitat restoration, 2) continued development of community 
educational methods regarding restoration, 3) teaching AmeriCorps volunteers regarding food insecurity, 
county outreach, and approaches to assist the disabled. The prior projects restoration of numerous public 
areas created public appreciation and interest in habitat restoration, and most importantly, created 
alliances between organizations to influence long-term environmental preservation.   
 
Collaborating organizations include the Santa Cruz County Parks, San Lorenzo Valley Water District, 
Friends of Quail Hollow, Friends of the Felton Library, Santa Cruz Mountains Art Center, Mountain 
Community Resources, Boulder Creek Rec and Parks District, the City of Santa Cruz Parks Dept. and the 
SLV Habitat Restoration Program of the Valley Women's Club.  In addition, we had the support of County 
Supervisor Bruce McPherson and State Assemblyman Mark Stone. 
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METHODS: 
 - Environmental Restoration  
       The program addresses the preservation of the environment within the San Lorenzo Valley 
watershed, essential to the health and purity of the community's water supply.  We will continue to expand 
restored areas and identify new ones in need.  In addition, we will continue to develop the organizational 
and community infrastructure required for on-going restoration and education.   
       Secondly, this program will utilize several methods to educate the community, including the website, 
the creation of project demonstration boards for viewing at public events, and the use of public areas as 
demonstration sites of restored native habitat.  This education is necessary because community members 
require knowledge regarding the negative effects of invasive, non-native plants on watershed health, 
enabling them to take action at home, in neighborhoods and beyond.  
 
        Thirdly, the program addresses the maintenance and improvement of public sites dedicated to the 
elderly, children and families, thus, addressing a variety of community needs. Sites include:  
- Senior Citizen's Center at Highland Park, Ben Lomond 
- Kreative Kids Club Pre-School, Ben Lomond  
- Santa Cruz Mountain Art Center, Ben Lomond  
- Mountain Community Resources, Felton 
- Second Harvest Food Bank, Felton  
- Nature Discovery Park of the new Felton Library 
- Boulder Creek Rec and Parks District, Boulder Creek 
- Junction Park in Boulder Creek 
- Quail Hollow Ranch's unique and rare sandhill habitat, Ben Lomond  
- The riparian corridor of the San Lorenzo River in the City of Santa Cruz, Ben 
- Highlands Park 
 
        Long-term successful habitat restoration requires the organizational infrastructure to continue the 
focus on habitat restoration.  Therefore, this program will continue to expand organizational collaborations 
of the Environmental Committee of the Valley Women’s Club with multiple additional organizations, 
including: 
 
- Boulder Creek Library 
- Boulder Creek Museum 
- Camp Joy 
- Camp Harmon 
- Ben Lomond Library 
- Ben Lomond Park 
- Henry Cowell Redwood State Park 
 
 
FISCAL IMPACT: 
FY 14-15 Budget – Land Management $1000 
 
2015 STRATEGIC PLAN: 
Strategic Element 2.0 – Watershed Stewardship 
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San Lorenzo Valley Habitat Restoration Program 
Valley Women’s Club of San Lorenzo Valley 

PO BOX 574 
Ben Lomond, CA 95005 

 
 
 
 
Dear  San Lorenzo Valley Water District Board of Directors,  
 
 We are writing to invite you to support the Valley Women’s Club Native Habitat 
Restoration Program, which is sponsoring another AmeriCorps team for 2019.   
      
Because prior funding may now be limited, we are asking local businesses to 
join the Valley Women’s Club in supporting the 2019 AmeriCorps Project.  
Your support will be publically acknowledged in the Valley Women’s Club 
newsletter, on the Restoration Program website, at the AmeriCorps Media Event, 
and in our brochure.   
 
The 2019 AmeriCorps team will bring to our community efforts valued at over 
$175,000.  All told for 2016, 2017, 2018, and 2019, these volunteers will have 
contributed 20,760 hours to our community.  (We have attached examples of their 
accomplishments.) Because of the benefits of these projects to our community, we 
are seeking to establish ongoing community financial support for SLV restoration 
activities. 
 
During the last three years, these AmeriCorps teams of young adults from all over 
the country have contributed to habitat restoration in the San Lorenzo Valley while 
learning the principles of environmental preservation.   Each team now spends 14 
weeks working full time on various SLV Restoration Program sites. The team’s 
financial support requires approximately $14,000 annually for direct expenses of 
food, lodging, tools and other expenses.  Donations raised go directly to pay for 
these expenses.   
 
We invite you to consider an annual sponsorship or a one-time donation to 
support this important community endeavor.  Again, we will acknowledge your 
support in all organizational media. A donation in any amount will be appreciated in 
providing support for this important goal   If you choose to donate, a form for your 
donation is provided on the back of this letter.   
 
We thank you in advance for your consideration. 
 
Sincerely,   
 
 
Linda Skeff, Program Director 
Native Habitat Restoration Program 
Valley Women’s Club 
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Yes! I would like to support this important work!   I am including a check made out 
to: 
 
Valley Women’s Club SLV Restoration Program 
C/O VWC 
PO BOX 574 
Ben Lomond, CA 95005 
 
FOR TAX PURPOSES: 
Valley Women’s Club of San Lorenzo Valley 
Tax ID# 94-2900221  
 
Annual Sponsorship 
 
$250 ____ $500 ____  $1000 ____ Other $________________ 
 
One time donation: 
 
$25 ____     $50 ____     $100 ____     $250 ____     $500 ____   
 
Other___________ 
 
 
Business name:   
 
______________________________________________________________________________ 
 
Contact name:  
 
________________________________________________________________________________ 
 
Address: 
 ___________________________________________________________________________________ 
 
 
Email: _____________________________________________________________________ 
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M E M O  
 

TO:  Board of Directors 

FROM:  S. Hill, Director of Finance & Business Services  

SUBJECT: Olympia Mitigation Reserve Endowment 

DATE:  September 20, 2018 

 

RECOMMENDATION: 

It is recommended that the Board review and approve the Community Foundation Santa Cruz County 
Agency Endowment Fund Agreement for the San Lorenzo Valley Water District Olympia Wellfield 
Habitat Set-Aside Endowment Fund. It is also recommended the Board select the Socially Responsible 
Long-Term (SRI) pool as the fund for the agreement. 

BACKGROUND: 

As part of the District’s habitat conservation plan and capital project mitigation, the District set up its 
own land bank for an area in the Olympia Watershed to be preserved. 

Part of this process requires the District to establish a non-wasting endowment which is funded as 
capital projects require environmental mitigation. The District cannot easily invest money in perpetuity 
to gain interest rates at the expected rates the plan requires. This has required us to look into how we 
should establish the endowment. 

The Budget & Finance Committee reviewed documents and a presentation from Community Foundation 
of Santa Cruz County (CFSCC). Attached are informational support from CFSCC.  

Both of CFSCC’s long-term investment pools offer similar returns, with the SRI recently having slightly 
better returns and less volatility. The SRI plan is diversified, but screened to exclude societally-damaging 
investments and encouraging investments in companies with positive environmental, social, or 
governance policies.  This pool also devotes 20% of its assets to Impact Investments to benefit County 
residents (These have included loans to the Opportunity Fund, the Landed program to help teachers buy 
houses locally, California FarmLink to help new farmers lease or buy land, and others are in the 
“pipeline.”) 

STRATEGIC PLAN:  

Element 2.0 – Watershed Stewardship 

FISCAL IMPACT:  

Minimum $25,000 initial funding. Unknown after that, the investment return should outweigh the 
administration fee, but will be dependent on funding levels of the endowment. 
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Community Foundation Santa Cruz County 
Agency Endowment Fund Agreement 

for the 
San Lorenzo Valley Water District Olympia Wellfield Habitat  

Set-Aside Endowment Fund 
 
 
 
 This Agency Endowment Fund Agreement (“Agreement”) is made on September 
21, 2018 (the “Effective Date”) by and between SAN LORENZO VALLEY WATER 
DISTRICT (“Organization”), and COMMUNITY FOUNDATION SANTA CRUZ COUNTY 
(“Foundation”), a California nonprofit public benefit corporation, to create a charitable 
fund at the Foundation.  This Agreement sets out the terms and conditions that will 
apply to said Fund beginning on the date of the initial contribution to the Fund. 
 

Agreement, Part A 

1. Initial Contribution 
 

The initial contribution must be a minimum of Twenty-five Thousand Dollars.  
The Organization hereby irrevocably transfers or will cause to be transferred to the 
Foundation for deposit in the Fund as the initial contribution to the Fund the 
following asset(s): 

An initial cash contribution of approximately $116,667, and subsequent contributions up 
to a total of approximately $786,000. 

 
 
2. Fund Establishment and Fund Name 

 
Upon acceptance of the initial contribution by the Foundation, a fund shall 

be established on the books of the Foundation, which shall be known as the “San 
Lorenzo Valley Water District Olympia Wellfield Habitat Set-Aside Endowment 
Fund” (the “Fund”). 

 

3. Fund Purpose   
 

The Fund’s general purpose is to promote and further the Foundation’s charitable 
purposes as set forth in the Foundation’s Articles of Incorporation and Bylaws.  In 
particular, the Fund is being established solely to fund annual habitat management and 
monitoring within the habitat set-aside located at the Olympia Watershed. 
 
 
 
4. Type of Fund 

Commented [A1]: Changed the name to be more specific than 
Environmental Endowment. 

Commented [A2]: Added. 
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a. Not a Donor-advised Fund.  It is the express intent of the Organization 

and the Foundation that the Fund shall not be treated as a "donor-advised fund," as 
defined in Internal Revenue Code Section 4966(d), by virtue of the Fund being 
described in Internal Revenue Code Section 4966(d)(2)(B)(i), as a fund that benefits 
only a single identified organization, to wit, the Organization. 

b. Agency Endowment Fund.  As an endowment, it is intended that the Fund 
will continue to provide for the charitable purposes described above in perpetuity.  The 
Fund will be an endowment fund, and distributions from the Fund shall be subject to 
the spending plan for endowed funds approved by the Board of Directors of the 
Foundation, as the same may be amended from time to time.  Currently, the spending 
plan provides for a 4% annual payout calculated on the average balance of the Fund 
over 12 trailing quarters (or such shorter period of time as the Fund has been in 
existence) ending on December 31 each year (each December 31 will be referred to as 
a “Measurement Date”).  The payout amount, if any, will be disbursed to the 
Organization by February 28 of the following year; provided, however, that no 
distributions shall be made from the Fund unless the Fund has been in existence for not 
less than four calendar quarters as of the Measurement Date, and only to the extent 
that accumulated earnings are available to spend on the Measurement Date. 

5. Fund Investment Pool Selection 
 

Organization wishes the Fund Assets to be invested in the (put investment pool 
name here) as described in Part B, Section 1 of this Agreement. 
 
6. Foundation Services Fee 

 
The Foundation Services Fee helps to cover management services that the 

Foundation provides directly to the Fund.  The Foundation Services Fee also supports 
the services of the Foundation which benefit our community.  These include, but are 
not limited to programs that 1) assist donors, 2) educate and strengthen local 
nonprofits, and 3) build regional partnerships to address critical local issues. 

 
The annualized Foundation Services Fee will be an amount equal to the greater 

of: 

(a)        1.00% of the Fund balance, if balance is $2,000,000 or more; or 

(b)       1.25% of the Fund balance, if balance is $1,000,000 to $1,999,999; or 

(c)        1.50% of Fund balances less than $1,000,000. 

 

Based upon the foregoing annualized Foundation Services Fee formula, the 
monthly Foundation Services Fee will equal (a) 0.0833333%, or (b) 0.104166%, or (c) 
0.125% of the balance of the Fund as of the last day of the month and will be due and 
payable in arrears on a monthly basis. 
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In the event the aggregate amount of Foundation Services Fees paid out of the 
Assets for the year is less than $250, the difference in the two amounts shall be due 
and payable and shall be deducted from the Assets. 
 
7. Dissolution of the Foundation   

In the event of the dissolution of the Foundation, or in the event the Foundation 
ceases to be a Charitable Organization (defined below), the Assets remaining in the 
Fund, after payment or making provision for payment of any fees, expenses or other 
liabilities properly chargeable to the Fund, shall be distributed: 

a. to the Organization; or 

b. if the Organization is not then in existence or has ceased to be a 
Charitable Organization or a unit of government, to one or more such other Charitable 
Organizations or governmental units located in Santa Cruz County that serve purposes 
that are similar to those of the Organization as the Foundation’s Board of Directors 
shall determine. 

c. As used in this Agreement, a “Charitable Organization” is a nonprofit 
public benefit corporation or a charitable trust that is organized under the laws of the 
State of California and recognized by the Internal Revenue Service as being described 
in Internal Revenue Code Section 501(c)(3) other than a “private foundation” (as 
defined by Internal Revenue Code Section 509(a)). 

 

8. Dissolution of the Organization   
 

In the event of the dissolution of the Organization, or in the event the 
Organization ceases to be a Charitable Organization or a unit of government, the 
Foundation shall maintain the Fund; provided, however, the purposes of the Fund shall 
be modified to provide financial support to one or more such other Charitable 
Organizations or governmental units that serve purposes similar to those of the 
Organization as the Foundation’s Board of Directors shall determine.  

 

 
9. Merger or Change in Structure of the Organization   
 

If the Organization merges with another organization, the entity resulting from 
such a merger shall succeed to the rights, powers and privileges of the Organization 
under this Agreement, but only if such resulting entity is a Charitable Organization or 
governmental unit.  If the resulting entity is not a Charitable Organization or 
governmental unit, the Foundation shall maintain the Fund, and the Fund’s purposes 
shall be modified in the same manner as is described in Part A, Section 8 above. 
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10. No Partnership   
 

This Agreement does not constitute and shall not be construed as constituting a 
partnership or joint venture between the Foundation and the Organization. Neither the 
Organization nor its governing board nor any representative of said board shall have 
any right to obligate or bind the Foundation in any manner whatsoever, and nothing in 
this Agreement shall give, or is intended to give, any rights of any kind to any third 
persons.  

 
11. Representations and Warranties   

The Organization and the Foundation each represent and warrant to each other 
that: 

a. it has received a ruling from the Internal Revenue Service (the “Service”) 
that it is an organization described in Internal Revenue Code Section 501(c)(3) other 
than a private foundation and a ruling from the California Franchise Tax Board (“FTB”) 
that it is an organization exempt from California income and franchise taxes under 
California Revenue & Tax Code (“California R&T Code”) Section 23701d; (b) the facts 
and circumstances forming the basis for the issuance of these rulings have not 
substantially changed since the date of issuance thereof; and (c) the rulings have not 
been revoked; 

OR  in the case of the Organization, that it is a governmental or quasi-
governmental unit as described in Internal Revenue Code Section 170(c)(1) or Internal 
Revenue Code Section 115. 

b. it shall promptly notify the other party in writing in the event the Service or 
the FTB revokes its ruling that the Organization is a tax exempt organization described in 
Internal Revenue Code Section 501(c)(3) other than a private foundation or Section 
23701d of the California R&T Code, as the case may be, or if the Service, the FTB or the 
California Attorney General’s office has commenced proceedings or an investigation that 
may result in any of these actions; and 

c. this Agreement has been duly authorized by requisite action of the representing 
party and has been executed on behalf of the representing party by persons authorized to do 
so. 

12. Notice   

Any notice required or permitted to be given by this Agreement shall be in 
writing and shall be deemed given (1) when delivered in person, (2) when dispatched 
by facsimile or electronic mail transfer (confirmed in writing by postage prepaid first 
class mail simultaneously dispatched), (3) when sent by nationally-recognized 
overnight courier service (with receipt confirmed by such overnight courier service), or 
(4) when sent by registered or certified mail, to the other party at the address of such 
party set forth below or at such other address as such party may from time to time 
specify in writing to the other party in accordance with this Section 12. 
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If to the Organization:  

San Lorenzo Valley Water District 
13060 Highway 9 
Boulder Creek, CA  95006 
Attn: Rick Rogers, District Manager 

 
 
If to the Foundation: 

Community Foundation Santa Cruz County 
7807 Soquel Drive  
Aptos, CA  95003 
Attn: Robin Larsen, Donor Services Officer 
 
 

13. Amendment   

This Agreement may be amended only by an agreement in writing approved by a 
majority of the Board of Directors of the Foundation and the governing body of the 
Organization.  No amendment shall be valid if it would be inconsistent with or 
jeopardizes the Foundation’s status as a Charitable Organization. 

14. Arbitration   

The Organization hereby agrees that all controversies which may arise between 
the Foundation and the Organization concerning any transaction or the construction, 
performance, or breach of any provision of this Agreement, whether entered into prior 
to, on, or subsequent to the date herein, shall be determined by arbitration.  Any 
arbitration shall be held in Santa Cruz County, State of California, and shall be 
governed by the rules of the American Arbitration Association and the laws of the State 
of California. 

End of Part A – No further text on this page.  
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Agreement for San Lorenzo Water District Olympia Wellfield 
Habitat Set-Aside Endowment Fund 

Part B-Endowed Funds 
 

1. Asset Management and Investment Pool Descriptions  
 

a. Asset Management.  The Foundation will hold, manage, invest and 
reinvest the Assets as part of the Foundation’s investment portfolio consistent with 
the Foundation’s investment policy, a copy of which is available upon request.  
Although the Assets may be commingled with other assets of the Foundation, the 
Fund’s separate identity will be maintained.   

 

b. Choice of Investment Pool.  The Assets will be managed in the 
investment pool set forth in Part A, Section 5 of this Agreement.  

 
c. There are several choices available depending on the expected duration 

of the Fund and the Organization’s risk tolerance. Endowed funds may be invested in 
either the Long-Term Pool or the Socially Responsible Long-Term Pool described 
below.  

 
Long-Term.  Invested for long-term growth in accordance with the 
Foundation’s investment policy. 

 

Socially Responsible Long-Term.  Invested with same target return and asset allocations 
as the Long-Term Pool, with a preference toward three areas: 

 

i.       Socially Responsible Investing (SRI).  An exclusionary 
approach that seeks to avoid investing in companies whose products or services 
are ethically and environmentally questionable or controversial. 

 

ii.           Environmental, Social, and Governance (ESG).  An 
integrative approach that seeks to include companies that have been identified 
as “best-in-class” when evaluated against key environmental, social, and 
governance metrics. 

 

iii.         Impact Investing.  An approach that seeks investments 
that deliver social good within our community, as well as competitive financial 
returns. 

 
d. The Organization, may recommend once per calendar year that the 

Fund Assets be moved into another investment pool by submitting its 
recommendation to the Foundation in writing, which recommendation will be 
considered and evaluated by the Foundation. Organization must include a reference 
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that its Board of Directors has approved the change in investment pools in its 
written request. Approved changes will be effective by the end of the month 
following the month the request is received (e.g., If the request is received in 
March, the fund will be moved no later than April 30). 
 

2. No Guarantee of Investment Return 
 

a. Rate of Return.  The Foundation does not guarantee that the Fund will 
earn a particular rate of return with respect to the investment of the Assets; rather, 
the Assets shall be invested in the investment pool selected in accordance with Part A, 
Section 5 above and shall earn the identical return on those assets in said investment 
pool that the Foundation earns with respect to its other assets invested in that 
particular investment pool.  All income and capital gains or losses of the investment 
pool in which the Assets are invested shall be allocated to the Fund on a monthly and 
pro rata basis, based upon the ratio that the value of the Assets invested in the 
investment pool bears to the aggregate value of all assets invested in said pool. 

 

b. Diminution of Value.  The Foundation will not be liable for any 
diminution in value of the Assets, including, but not limited to, losses directly or 
indirectly caused by acts of war, acts of terrorism, labor disputes, exchange or 
market decisions, including the suspension of trading, market volatility, trade 
volume, or by government restriction or otherwise. 
 

3. Fees and Expenses Description   
 

a. Foundation Services Fee.  The Foundation Services Fee helps to cover 
management services that the Foundation provides directly to the Fund.  The 
Foundation Services Fee also supports the services of the Foundation which benefit our 
community.  These include, but are not limited to programs 1) that assist donors, 2) 
educate and strengthen local nonprofits, and 3) build regional partnerships to address 
critical local issues. The Fund shall be charged the Foundation Services Fee as 
determined in accordance with the formula set forth in Part A, Section 6 (“Foundation 
Services Fee”).  Said formula is subject to change from time to time on advance notice 
of such change to the Organization. 

 
b. Investment Management Fees.  Investment management and other fees 

and costs charged by the investment managers managing the investment pool in which 
the Assets are invested shall be allocated and charged to the Fund on a pro rata basis, 
based upon the ratio that the value of the Assets invested in said investment pool 
bears to the aggregate value of all assets invested in said pool. 

 
c. Direct Expenses.  In addition to the Investment Management Fees 

described in Part B, Section 3(b) above, the Foundation may, from time to time, 
incur third-party expenses in connection with the administration of the Fund, 
including but not limited to legal, accounting, credit card fees, and other 
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professional fees and related charges (collectively, the “Direct Expenses”).  Such 
Direct Expenses shall be allocated and charged to the Fund.  Where such Direct 
Expenses relate to one or more investment pools in which Assets were invested, 
they will be allocated and charged to the Fund on a pro rata basis, based upon the 
ratio that the value of the Assets invested in the applicable investment pool bears 
to the aggregate value of all assets invested in said investment pool. 

 
d. Organization’s Expenses .  The Organization shall be responsible for 

payment of all fees to the Organization’s own professional advisors (attorney, 
accountant, financial advisor, etc.) involved in the set-up of the Fund. 

 

e. Payment of Fees and Expenses 
 

i. Foundation Services Fee.  The Foundation Services 
Fee shall be due and payable in arrears and shall be deducted from the Assets 
on the last day of each month. 

 
ii. Investment Management Fees.  The Investment 

Management Fees shall be deducted from the Assets in accordance with 
agreements between the Foundation and the applicable investment managers for 
the pool or pools in which the Assets are invested. 

 
iii. Direct Expenses.  The Foundation shall be entitled to 

reimbursement for Direct Expenses out of the Assets. The Foundation shall deliver 
to the Organization a notice of its intent to be reimbursed within fifteen (15) days 
in advance of the applicable reimbursement.  

 

4. Additions to Fund   
 

a. It is anticipated by the Organization and the Foundation that, from time 
to time, other assets may be contributed to the Fund.  Contributions of cash and 
marketable securities from the Organization may be accepted and deposited into the 
Fund at any time. The Foundation will have the discretion to accept or refuse any 
non-cash contributions.  All of the property transferred to the Foundation by the 
Organization for deposit in the Fund, including additional contributions and any net 
income, minus any net losses derived from the investment of such property as 
provided herein shall be collectively referred to as the “Assets” and shall be 
administered and distributed in accordance to the provisions of this Agreement, 
including, without limitation, for the purpose set forth in Part A, Section 3 of this 
Agreement 

 

b. Contributions of cash and securities from third parties (those other 
than the Organization) may be accepted, but per Financial Accounting Standards 
Board Statement 136, the assets from third parties will be deposited in a Donor Gifts 
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Fund Sub-Fund of the Fund for accounting purposes and reported to the 
Organization separately. All of the property transferred to the Foundation by the third 
parties for deposit in the Fund, including additional contributions and any net income, 
minus any net losses derived from the investment of such property as provided 
herein shall be collectively referred to as the “Donor Gift Sub-Fund Assets” and shall 
be administered and distributed in accordance to the provisions of this Agreement 
and accounted for in accordance with Financial Accounting Standards Board 
Statement 136.   

 
c. Any materials (including materials in written or electronic form or 

intended for broadcast) designed to raise money for or to otherwise publicize the 
Fund must be submitted in writing for review by the Foundation.  No such materials 
shall be used without the Foundation’s prior approval. 
 
5. Ownership of Assets   
 

 All gifts and contributions made to the Fund are irrevocable and become the 
sole property of the Foundation.  The assets of the Fund will, at all times, be the 
property of the Foundation, held by the Foundation in its corporate capacity as a 
component fund of the Foundation under Treasury Regulation Section 1.170A-9(e)(11), 
and the Fund will not be deemed a trust fund held by the Foundation in a trustee 
capacity.  The assets of the Fund will be reported as assets of the Foundation for both 
tax reporting purposes and for purposes of the Foundation’s financial statements. 

 
6. Reports  
 

 The Foundation shall report to the Organization the investment 
performance of the investment pool in which the Assets are invested. 
Reporting shall be made on a quarterly basis approximately thirty (30) days 
following the end of each calendar quarter during the term.  Audited annual 
financial statements of the Foundation will be made available on our web site 
and upon request. 

 

7. Compliance with Internal Revenue Code   

Nothing in this Agreement shall affect the status of the Foundation as an 
organization described in Internal Revenue Code Section 501(c)(3), and as an 
organizations that is not a private foundation within the meaning of Section 509(a) of 
said Code.  This Agreement shall be interpreted to conform to the requirements of the 
foregoing provisions of the Internal Revenue Code and any regulations issued pursuant 
thereto.  The Foundation is authorized to amend this Agreement to conform to the 
provisions of any applicable law or government regulation. 

8. Variance Power   
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 The Organization acknowledges and agrees that the Fund and all of the Assets 
will be administered by the Foundation in accordance with the terms and conditions of 
the Foundation’s Articles of Incorporation and Bylaws, and applicable California and 
Federal statutes as may be amended from time to time.  The Organization also 
acknowledges that, notwithstanding any provision contained in this Agreement to the 
contrary, the Foundation’s Board of Directors has the sole variance power to modify 
any restrictions or conditions imposed upon the Fund or the Assets if, in the judgment 
of the Foundation’s Board, such restriction becomes unnecessary, incapable of 
fulfillment, or inconsistent with the charitable purposes or needs served by the 
Foundation. 

 
9. Miscellaneous 

 
a. The Fund assets shall be administered and this Agreement and the 

validity thereof shall be governed by and construed in accordance with the laws of the 
State of California, without regard for the conflicts of laws principle thereof, and the 
applicable provisions of the Internal Revenue Code, as the same may be amended 
from time to time. 

 
b. The captions of this Agreement are included for convenience only 

and shall in no way define or limit any of the provisions hereof or otherwise affect 
their construction or effect. 

 
c. Neither party may assign any of its rights or delegate any of its 

duties under this Agreement. This Agreement shall be binding upon and shall inure 
to the benefits of the parties hereto and their respective successors. 

 
d. If in any jurisdiction any provision of this Agreement or its application 

to any party or circumstance is restricted, prohibited or unenforceable, such provision 
shall, as to such jurisdiction, be ineffective only to the extent of the restriction, 
prohibition or unenforceability without invalidating the remaining provisions hereof 
and without affecting the validity or enforceability of such provision in any other 
jurisdiction or its application to other parties or circumstances. 

 
e. This Agreement may be signed in any number of counterparts with 

the same effect as if the signature on each such counterpart were upon the same 
instrument. 

 
f. This Agreement may not be modified except by written instrument 

signed by both the Foundation and the Organization and only as consistent with all 
applicable state and federal law; provided, however, that while restrictions, if any, 
imposed by the Donor(s)/Organization upon the Fund may be removed by an 
amendment to this Agreement, no such restrictions may be changed and no new 
restrictions may be added by the Organization. 
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g. This Agreement, together with the exhibits and other documents 
referred to herein, contains the entire agreement of the Organization and the 
Foundation concerning the subject matter hereof and supersedes all prior and 
contemporaneous negotiations, correspondence, understanding, letters of intent, and 
agreements, whether verbal or written, between the parties regarding the subject 
matter hereof. 
 

End of Part B, no further text on this page 
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Agreement for San Lorenzo Water District Olympia Wellfield Habitat 

Set-Aside Endowment Fund  
Signature Page  

 

IN WITNESS WHEREOF, the Organization and the Foundation have 
caused this Agreement to be executed as of the date written above on 

Part A, page 1. 

 
 
SAN LORENZO VALLEY WATER DISTRICT  
 
_______________________________________ 

 

Charles Baughman  

President  

13060 Highway 9  
Boulder Creek, CA  95006  
  
  
 
 

 

COMMUNITY FOUNDATION 
SANTA CRUZ COUNTY 
 
 
Susan True 

 

Chief Executive Officer 
7807 Soquel Drive 
Aptos, CA  95003 

 

strue@cfscc.org 
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Community Foundation Santa Cruz County 
Agency Endowment Fund Agreement 

for the 
San Lorenzo Valley Water District Olympia Wellfield Habitat  

Set-Aside Endowment Fund 
 
 
 
 This Agency Endowment Fund Agreement (“Agreement”) is made on September 
21, 2018 (the “Effective Date”) by and between SAN LORENZO VALLEY WATER 
DISTRICT (“Organization”), and COMMUNITY FOUNDATION SANTA CRUZ COUNTY 
(“Foundation”), a California nonprofit public benefit corporation, to create a charitable 
fund at the Foundation.  This Agreement sets out the terms and conditions that will 
apply to said Fund beginning on the date of the initial contribution to the Fund. 
 

Agreement, Part A 

1. Initial Contribution 
 

The initial contribution must be a minimum of Twenty-five Thousand Dollars.  
The Organization hereby irrevocably transfers or will cause to be transferred to the 
Foundation for deposit in the Fund as the initial contribution to the Fund the 
following asset(s): 

An initial cash contribution of approximately $116,667, and subsequent contributions up 
to a total of approximately $786,000. 

 
 
2. Fund Establishment and Fund Name 

 
Upon acceptance of the initial contribution by the Foundation, a fund shall 

be established on the books of the Foundation, which shall be known as the “San 
Lorenzo Valley Water District Olympia Wellfield Habitat Set-Aside Endowment 
Fund” (the “Fund”). 

 

3. Fund Purpose   
 

The Fund’s general purpose is to promote and further the Foundation’s charitable 
purposes as set forth in the Foundation’s Articles of Incorporation and Bylaws.  In 
particular, the Fund is being established solely to fund annual habitat management and 
monitoring within the habitat set-aside located at the Olympia Watershed. 
 
 
 
4. Type of Fund 

Commented [A1]: Changed the name to be more specific than 
Environmental Endowment. 

Commented [A2]: Added. 
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a. Not a Donor-advised Fund.  It is the express intent of the Organization 

and the Foundation that the Fund shall not be treated as a "donor-advised fund," as 
defined in Internal Revenue Code Section 4966(d), by virtue of the Fund being 
described in Internal Revenue Code Section 4966(d)(2)(B)(i), as a fund that benefits 
only a single identified organization, to wit, the Organization. 

b. Agency Endowment Fund.  As an endowment, it is intended that the Fund 
will continue to provide for the charitable purposes described above in perpetuity.  The 
Fund will be an endowment fund, and distributions from the Fund shall be subject to 
the spending plan for endowed funds approved by the Board of Directors of the 
Foundation, as the same may be amended from time to time.  Currently, the spending 
plan provides for a 4% annual payout calculated on the average balance of the Fund 
over 12 trailing quarters (or such shorter period of time as the Fund has been in 
existence) ending on December 31 each year (each December 31 will be referred to as 
a “Measurement Date”).  The payout amount, if any, will be disbursed to the 
Organization by February 28 of the following year; provided, however, that no 
distributions shall be made from the Fund unless the Fund has been in existence for not 
less than four calendar quarters as of the Measurement Date, and only to the extent 
that accumulated earnings are available to spend on the Measurement Date. 

5. Fund Investment Pool Selection 
 

Organization wishes the Fund Assets to be invested in the (put investment pool 
name here) as described in Part B, Section 1 of this Agreement. 
 
6. Foundation Services Fee 

 
The Foundation Services Fee helps to cover management services that the 

Foundation provides directly to the Fund.  The Foundation Services Fee also supports 
the services of the Foundation which benefit our community.  These include, but are 
not limited to programs that 1) assist donors, 2) educate and strengthen local 
nonprofits, and 3) build regional partnerships to address critical local issues. 

 
The Foundation shall charge this Fund a monthly Foundation Services Fee, 

determined as follows: 
 

The annualized Foundation Services Fee for agency endowment funds will be an 
amount equal to the greater of (a) $250 or (b) 1.50% of the Fund balance. 
 

Based upon the foregoing annualized Foundation Services Fee formula, the 
monthly Foundation Services Fee for agency endowment funds will equal 0.125% of 
the balance of the Fund as of the last day of the month.  The Foundation Services Fee 
will be due and payable in arrears on a monthly basis. 
 

Agenda:  9.20.18 
Item:  10b

1563



SLV Water District Olympia Wellfield Habitat Set-Aside Endowment Fund Agreement 3 

In the event the aggregate amount of Foundation Services Fee paid out of the 
Assets for the year is less than $250, the difference in the two amounts shall be due 
and payable and shall be deducted from the Assets. 

 
 
7. Dissolution of the Foundation   

In the event of the dissolution of the Foundation, or in the event the Foundation 
ceases to be a Charitable Organization (defined below), the Assets remaining in the 
Fund, after payment or making provision for payment of any fees, expenses or other 
liabilities properly chargeable to the Fund, shall be distributed: 

a. to the Organization; or 

b. if the Organization is not then in existence or has ceased to be a 
Charitable Organization or a unit of government, to one or more such other Charitable 
Organizations or governmental units located in Santa Cruz County that serve purposes 
that are similar to those of the Organization as the Foundation’s Board of Directors 
shall determine. 

c. As used in this Agreement, a “Charitable Organization” is a nonprofit 
public benefit corporation or a charitable trust that is organized under the laws of the 
State of California and recognized by the Internal Revenue Service as being described 
in Internal Revenue Code Section 501(c)(3) other than a “private foundation” (as 
defined by Internal Revenue Code Section 509(a)). 

 

8. Dissolution of the Organization   
 

In the event of the dissolution of the Organization, or in the event the 
Organization ceases to be a Charitable Organization or a unit of government, the 
Foundation shall maintain the Fund; provided, however, the purposes of the Fund shall 
be modified to provide financial support to one or more such other Charitable 
Organizations or governmental units that serve purposes similar to those of the 
Organization as the Foundation’s Board of Directors shall determine.  

 

 
9. Merger or Change in Structure of the Organization   
 

If the Organization merges with another organization, the entity resulting from 
such a merger shall succeed to the rights, powers and privileges of the Organization 
under this Agreement, but only if such resulting entity is a Charitable Organization or 
governmental unit.  If the resulting entity is not a Charitable Organization or 
governmental unit, the Foundation shall maintain the Fund, and the Fund’s purposes 
shall be modified in the same manner as is described in Part A, Section 8 above. 
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10. No Partnership   
 

This Agreement does not constitute and shall not be construed as constituting a 
partnership or joint venture between the Foundation and the Organization. Neither the 
Organization nor its governing board nor any representative of said board shall have 
any right to obligate or bind the Foundation in any manner whatsoever, and nothing in 
this Agreement shall give, or is intended to give, any rights of any kind to any third 
persons.  

 
11. Representations and Warranties   

The Organization and the Foundation each represent and warrant to each other 
that: 

a. it has received a ruling from the Internal Revenue Service (the “Service”) 
that it is an organization described in Internal Revenue Code Section 501(c)(3) other 
than a private foundation and a ruling from the California Franchise Tax Board (“FTB”) 
that it is an organization exempt from California income and franchise taxes under 
California Revenue & Tax Code (“California R&T Code”) Section 23701d; (b) the facts 
and circumstances forming the basis for the issuance of these rulings have not 
substantially changed since the date of issuance thereof; and (c) the rulings have not 
been revoked; 

OR  in the case of the Organization, that it is a governmental or quasi-
governmental unit as described in Internal Revenue Code Section 170(c)(1) or Internal 
Revenue Code Section 115. 

b. it shall promptly notify the other party in writing in the event the Service or 
the FTB revokes its ruling that the Organization is a tax exempt organization described in 
Internal Revenue Code Section 501(c)(3) other than a private foundation or Section 
23701d of the California R&T Code, as the case may be, or if the Service, the FTB or the 
California Attorney General’s office has commenced proceedings or an investigation that 
may result in any of these actions; and 

c. this Agreement has been duly authorized by requisite action of the representing 
party and has been executed on behalf of the representing party by persons authorized to do 
so. 

12. Notice   

Any notice required or permitted to be given by this Agreement shall be in 
writing and shall be deemed given (1) when delivered in person, (2) when dispatched 
by facsimile or electronic mail transfer (confirmed in writing by postage prepaid first 
class mail simultaneously dispatched), (3) when sent by nationally-recognized 
overnight courier service (with receipt confirmed by such overnight courier service), or 
(4) when sent by registered or certified mail, to the other party at the address of such 
party set forth below or at such other address as such party may from time to time 
specify in writing to the other party in accordance with this Section 12. 
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If to the Organization:  

San Lorenzo Valley Water District 
13060 Highway 9 
Boulder Creek, CA  95006 
Attn: Rick Rogers, District Manager 

 
 
If to the Foundation: 

Community Foundation Santa Cruz County 
7807 Soquel Drive  
Aptos, CA  95003 
Attn: Robin Larsen, Donor Services Officer 
 
 

13. Amendment   

This Agreement may be amended only by an agreement in writing approved by a 
majority of the Board of Directors of the Foundation and the governing body of the 
Organization.  No amendment shall be valid if it would be inconsistent with or 
jeopardizes the Foundation’s status as a Charitable Organization. 

14. Arbitration   

The Organization hereby agrees that all controversies which may arise between 
the Foundation and the Organization concerning any transaction or the construction, 
performance, or breach of any provision of this Agreement, whether entered into prior 
to, on, or subsequent to the date herein, shall be determined by arbitration.  Any 
arbitration shall be held in Santa Cruz County, State of California, and shall be 
governed by the rules of the American Arbitration Association and the laws of the State 
of California. 

End of Part A – No further text on this page.  
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Agreement for San Lorenzo Water District Olympia Wellfield 
Habitat Set-Aside Endowment Fund 

Part B-Endowed Funds 
 

1. Asset Management and Investment Pool Descriptions  
 

a. Asset Management.  The Foundation will hold, manage, invest and 
reinvest the Assets as part of the Foundation’s investment portfolio consistent with 
the Foundation’s investment policy, a copy of which is available upon request.  
Although the Assets may be commingled with other assets of the Foundation, the 
Fund’s separate identity will be maintained.   

 

b. Choice of Investment Pool.  The Assets will be managed in the 
investment pool set forth in Part A, Section 5 of this Agreement.  

 
c. There are several choices available depending on the expected duration 

of the Fund and the Organization’s risk tolerance. Endowed funds may be invested in 
either the Long-Term Pool or the Socially Responsible Long-Term Pool described 
below.  

 
Long-Term.  Invested for long-term growth in accordance with the 
Foundation’s investment policy. 

 

Socially Responsible Long-Term.  Invested with same target return and asset 
allocations as the Long-Term Pool, with a preference toward three areas: 

 

i.       Socially Responsible Investing (SRI).  An exclusionary 
approach that seeks to avoid investing in companies whose products or services 
are ethically and environmentally questionable or controversial. 

 

ii.           Environmental, Social, and Governance (ESG).  An 
integrative approach that seeks to include companies that have been identified 
as “best-in-class” when evaluated against key environmental, social, and 
governance metrics. 

 

iii.         Impact Investing.  An approach that seeks investments 
that deliver social good within our community, as well as competitive financial 
returns. 

 
d. The Organization, may recommend once per calendar year that the 

Fund Assets be moved into another investment pool by submitting its 
recommendation to the Foundation in writing, which recommendation will be 
considered and evaluated by the Foundation. Organization must include a reference 
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that its Board of Directors has approved the change in investment pools in its 
written request. Approved changes will be effective by the end of the month 
following the month the request is received (e.g., If the request is received in 
March, the fund will be moved no later than April 30). 
 

2. No Guarantee of Investment Return 
 

a. Rate of Return.  The Foundation does not guarantee that the Fund will 
earn a particular rate of return with respect to the investment of the Assets; rather, 
the Assets shall be invested in the investment pool selected in accordance with Part A, 
Section 5 above and shall earn the identical return on those assets in said investment 
pool that the Foundation earns with respect to its other assets invested in that 
particular investment pool.  All income and capital gains or losses of the investment 
pool in which the Assets are invested shall be allocated to the Fund on a monthly and 
pro rata basis, based upon the ratio that the value of the Assets invested in the 
investment pool bears to the aggregate value of all assets invested in said pool. 

 

b. Diminution of Value.  The Foundation will not be liable for any 
diminution in value of the Assets, including, but not limited to, losses directly or 
indirectly caused by acts of war, acts of terrorism, labor disputes, exchange or 
market decisions, including the suspension of trading, market volatility, trade 
volume, or by government restriction or otherwise. 
 

3. Fees and Expenses Description   
 

a. Foundation Services Fee.  The Foundation Services Fee helps to cover 
management services that the Foundation provides directly to the Fund.  The 
Foundation Services Fee also supports the services of the Foundation which benefit our 
community.  These include, but are not limited to programs 1) that assist donors, 2) 
educate and strengthen local nonprofits, and 3) build regional partnerships to address 
critical local issues. The Fund shall be charged the Foundation Services Fee as 
determined in accordance with the formula set forth in Part A, Section 6 (“Foundation 
Services Fee”).  Said formula is subject to change from time to time on advance notice 
of such change to the Organization. 

 
b. Investment Management Fees.  Investment management and other fees 

and costs charged by the investment managers managing the investment pool in which 
the Assets are invested shall be allocated and charged to the Fund on a pro rata basis, 
based upon the ratio that the value of the Assets invested in said investment pool 
bears to the aggregate value of all assets invested in said pool. 

 
c. Direct Expenses.  In addition to the Investment Management Fees 

described in Part B, Section 3(b) above, the Foundation may, from time to time, 
incur third-party expenses in connection with the administration of the Fund, 
including but not limited to legal, accounting, credit card fees, and other 
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professional fees and related charges (collectively, the “Direct Expenses”).  Such 
Direct Expenses shall be allocated and charged to the Fund.  Where such Direct 
Expenses relate to one or more investment pools in which Assets were invested, 
they will be allocated and charged to the Fund on a pro rata basis, based upon the 
ratio that the value of the Assets invested in the applicable investment pool bears 
to the aggregate value of all assets invested in said investment pool. 

 
d. Organization’s Expenses .  The Organization shall be responsible for 

payment of all fees to the Organization’s own professional advisors (attorney, 
accountant, financial advisor, etc.) involved in the set-up of the Fund. 

 

e. Payment of Fees and Expenses 
 

i. Foundation Services Fee.  The Foundation Services Fee 
shall be due and payable in arrears and shall be deducted from the Assets on 
the last day of each month. 

 
ii. Investment Management Fees.  The Investment 

Management Fees shall be deducted from the Assets in accordance with 
agreements between the Foundation and the applicable investment managers for 
the pool or pools in which the Assets are invested. 

 
iii. Direct Expenses.  The Foundation shall be entitled to 

reimbursement for Direct Expenses out of the Assets. The Foundation shall deliver 
to the Organization a notice of its intent to be reimbursed within fifteen (15) days 
in advance of the applicable reimbursement.  

 

4. Additions to Fund   
 

a. It is anticipated by the Organization and the Foundation that, from time 
to time, other assets may be contributed to the Fund.  Contributions of cash and 
marketable securities from the Organization may be accepted and deposited into the 
Fund at any time. The Foundation will have the discretion to accept or refuse any 
non-cash contributions.  All of the property transferred to the Foundation by the 
Organization for deposit in the Fund, including additional contributions and any net 
income, minus any net losses derived from the investment of such property as 
provided herein shall be collectively referred to as the “Assets” and shall be 
administered and distributed in accordance to the provisions of this Agreement, 
including, without limitation, for the purpose set forth in Part A, Section 3 of this 
Agreement 

 

b. Contributions of cash and securities from third parties (those other 
than the Organization) may be accepted, but per Financial Accounting Standards 
Board Statement 136, the assets from third parties will be deposited in a Donor Gifts 
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Fund Sub-Fund of the Fund for accounting purposes and reported to the 
Organization separately. All of the property transferred to the Foundation by the third 
parties for deposit in the Fund, including additional contributions and any net income, 
minus any net losses derived from the investment of such property as provided 
herein shall be collectively referred to as the “Donor Gift Sub-Fund Assets” and shall 
be administered and distributed in accordance to the provisions of this Agreement 
and accounted for in accordance with Financial Accounting Standards Board Statement 
Statement 136.   

 
c. Any materials (including materials in written or electronic form or 

intended for broadcast) designed to raise money for or to otherwise publicize the 
Fund must be submitted in writing for review by the Foundation.  No such materials 
shall be used without the Foundation’s prior approval. 
 
5. Ownership of Assets   
 

 All gifts and contributions made to the Fund are irrevocable and become the 
sole property of the Foundation.  The assets of the Fund will, at all times, be the 
property of the Foundation, held by the Foundation in its corporate capacity as a 
component fund of the Foundation under Treasury Regulation Section 1.170A-9(e)(11), 
and the Fund will not be deemed a trust fund held by the Foundation in a trustee 
capacity.  The assets of the Fund will be reported as assets of the Foundation for both 
tax reporting purposes and for purposes of the Foundation’s financial statements. 

 
6. Reports  
 

 The Foundation shall report to the Organization the investment 
performance of the investment pool in which the Assets are invested. 
Reporting shall be made on a quarterly basis approximately thirty (30) days 
following the end of each calendar quarter during the term.  Audited annual 
financial statements of the Foundation will be made available on our web site 
and upon request. 

 

7. Compliance with Internal Revenue Code   

Nothing in this Agreement shall affect the status of the Foundation as an 
organization described in Internal Revenue Code Section 501(c)(3), and as an 
organizations that is not a private foundation within the meaning of Section 509(a) of 
said Code.  This Agreement shall be interpreted to conform to the requirements of the 
foregoing provisions of the Internal Revenue Code and any regulations issued pursuant 
thereto.  The Foundation is authorized to amend this Agreement to conform to the 
provisions of any applicable law or government regulation. 

8. Variance Power   
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 The Organization acknowledges and agrees that the Fund and all of the Assets 
will be administered by the Foundation in accordance with the terms and conditions of 
the Foundation’s Articles of Incorporation and Bylaws, and applicable California and 
Federal statutes as may be amended from time to time.  The Organization also 
acknowledges that, notwithstanding any provision contained in this Agreement to the 
contrary, the Foundation’s Board of Directors has the sole variance power to modify 
any restrictions or conditions imposed upon the Fund or the Assets if, in the judgment 
of the Foundation’s Board, such restriction becomes unnecessary, incapable of 
fulfillment, or inconsistent with the charitable purposes or needs served by the 
Foundation. 

 
9. Miscellaneous 

 
a. The Fund assets shall be administered and this Agreement and the 

validity thereof shall be governed by and construed in accordance with the laws of the 
State of California, without regard for the conflicts of laws principle thereof, and the 
applicable provisions of the Internal Revenue Code, as the same may be amended 
from time to time. 

 
b. The captions of this Agreement are included for convenience only 

and shall in no way define or limit any of the provisions hereof or otherwise affect 
their construction or effect. 

 
c. Neither party may assign any of its rights or delegate any of its 

duties under this Agreement. This Agreement shall be binding upon and shall inure 
to the benefits of the parties hereto and their respective successors. 

 
d. If in any jurisdiction any provision of this Agreement or its application 

to any party or circumstance is restricted, prohibited or unenforceable, such provision 
shall, as to such jurisdiction, be ineffective only to the extent of the restriction, 
prohibition or unenforceability without invalidating the remaining provisions hereof 
and without affecting the validity or enforceability of such provision in any other 
jurisdiction or its application to other parties or circumstances. 

 
e. This Agreement may be signed in any number of counterparts with 

the same effect as if the signature on each such counterpart were upon the same 
instrument. 

 
f. This Agreement may not be modified except by written instrument 

signed by both the Foundation and the Organization and only as consistent with all 
applicable state and federal law; provided, however, that while restrictions, if any, 
imposed by the Donor(s)/Organization upon the Fund may be removed by an 
amendment to this Agreement, no such restrictions may be changed and no new 
restrictions may be added by the Organization. 
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g. This Agreement, together with the exhibits and other documents 
referred to herein, contains the entire agreement of the Organization and the 
Foundation concerning the subject matter hereof and supersedes all prior and 
contemporaneous negotiations, correspondence, understanding, letters of intent, and 
agreements, whether verbal or written, between the parties regarding the subject 
matter hereof. 
 

End of Part B, no further text on this page 
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Agreement for San Lorenzo Water District Olympia Wellfield Habitat 

Set-Aside Endowment Fund  
Signature Page  

 

IN WITNESS WHEREOF, the Organization and the Foundation have 
caused this Agreement to be executed as of the date written above on 

Part A, page 1. 

 
 
SAN LORENZO VALLEY WATER DISTRICT  
 
_______________________________________ 

 

Charles Baughman  

President  

13060 Highway 9  
Boulder Creek, CA  95006  
  
  
 
 

 

COMMUNITY FOUNDATION 
SANTA CRUZ COUNTY 
 
 
Susan True 

 

Chief Executive Officer 
7807 Soquel Drive 
Aptos, CA  95003 

 

strue@cfscc.org 
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Approaches to sustainable investingpp g

S  UBS  fi  f  Gl b l S t i bl  I t t Alli  (GSIA)

 8

Please see important disclaimer and disclosures at the end of the document.

Source: UBS, figures from Global Sustainable Investment Alliance (GSIA)
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Fossil Fuel Divestment 

Socially Responsible Landscape 

 Institutional 
Consulting

The Evolution of Responsible Investing 

Corporate Scandals & the Financial Crisis 

Product Safety, Workplace & Consumer Protection 

South Africa 

Environment 

“Sin Stocks” 

Shareholder Activism 

ESG 

SRI 

3
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Exclusionary approachesy pp
Companies involved in certain activities are removed from an investor's portfolio

S  UBS

 12

Please see important disclaimer and disclosures at the end of the document.

Source: UBS
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Integration Approachesg pp
Integration approaches combine environmental, social and governance (ESG) 
information with traditional financial information to guide sustainable investment 
decisionsdecisions

Governance
Board structure
Board diversity
Executive pay

Shareowner rights

Environmental
Environmental policy and management

Energy footprint
Water supply

Sustainable transport

Social
Consumer rights

Supply chain management

g
Accounting/ audit

Business ethics
Conflicts of interest

p
Waste management

Climate change strategy

Supply chain management
Health and safety

Product safety
Labor relationships

Community relations
Stakeholder relations

S  UBS

 13

Please see important disclaimer and disclosures at the end of the document.

Humans rights
Source: UBS
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2 GRAYSTONE CONSULTING 

L O N G  T E R M  P O R T F O L I O  –  A N N U A L  R E T U R N S  

As of 12/31/17. 1995 was a partial year with inception date 6/30/95. Please see important disclosures on the last page. Provided per client request. Source: Informa 
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3 GRAYSTONE CONSULTING 

S O C I A L L Y  R E S P O N S I B L E  P O R T F O L I O  –  A N N U A L  R E T U R N S  

As of 12/31/17. 2004 was a partial year with inception date 5/20/04. Please see important disclosures on the last page. Provided per client request. Source: Informa 
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 Long Term Portfolio Gross Time Weighted Return 1.09 5.69 6.25 7.35 9.83
 Long Term Portfolio Net Time Weighted Return 0.82 5.33 5.80 6.78 8.90
 7% Annual Return 4.03 7.00 7.00 7.00 7.00
 Composite Benchmark 0.39 5.15 5.76 6.58 5.23
 S&P 500 Index 6.47 16.24 12.52 14.16 9.44
 MSCI Net EAFE -0.36 6.40 5.03 5.49 5.23
 BB Int Gov/Cr -0.95 -1.01 1.04 1.74 4.63
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 SR LT Portfolio Net Time Weighted Return 1.38 6.70 6.50 7.18 5.74
 7% Annual Return 4.03 7.00 7.00 7.00 7.00
 Composite Benchmark 1.46 6.60 6.65 7.63 6.17
 S&P 500 Index 6.47 16.24 12.52 14.16 8.95
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 3 Month T-Bill 1.05 1.54 0.79 0.37 1.13
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TO: Board of Directors, 

San Lorenzo Valley Water District 
 

FROM: Gina R. Nicholls, District Counsel 
DATE: September 14, 2018 
RE: Proposed Resolution No. 7 (18-19) to Revise the District’s Policies and 

Procedures for Conducting Proposition 218 Proceedings  

RECOMMENDATION 

Review and discuss proposed Resolution No. 7 (17-18) which would revise the San 
Lorenzo Valley Water District’s (“District’s”) policies and procedures for conducting 
Proposition 218 proceedings.  Adopt the resolution as written, or with specific revisions.   

BACKGROUND 

The District is in the process of initiating a Proposition 218 process regarding sewer 
fees and charges for Bear Creek Estates.  As part of the proposed Proposition 218 
process, I reviewed the District’s existing policies and procedures for conducting 
Proposition 218 proceedings for property-related fees and charges (Const. art. XIII D, § 
6).  As a result of this review, I am recommending minor clean-up revisions show in 
Exhibit A to the proposed resolution. 

FISCAL IMACT:  
N/A 

STRATEGIC PLAN: 
N/A 

ATTACHMENTS: 
1. Proposed Resolution No. 7 (18-19) and Exhibit A thereto. 
2. Existing Policies and Procedures for Conducting Proposition 218 Proceedings. 
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SAN LORENZO VALLEY WATER DISTRICT 
RESOLUTION NO. 7 (18-19) 

REVISIONS TO POLICIES AND PROCUEDURES FOR CONDUCTING PROPOSITION 218 PROPERTY- 
RELATED FEES AND CHARGES PROCEEDINGS 

 
WHEREAS, the San Lorenzo Valley Water District (District) is in the process of initiating a 
Proposition 218 process regarding sewer fees and charges; 
 
WHEREAS, as part of the proposed Proposition 218 process, the District has reviewed its 
existing policies and procedures for conducting such proceedings; and 
 
WHEREAS, as a result of this review, District Counsel has recommended minor changes to the 
District’s existing policies and procedures. 
 
NOW, THEREFORE, BE IT RESOLVED that, effective September 20, 2018, the San Lorenzo Valley 
Water District Board of Directors hereby approves and adopts revisions to the District’s policies 
and procedures for conducting Proposition 218 property-related fees and charges proceedings 
as set forth in Exhibit “A” attached hereto; and 
 
BE IT FURTHER RESOLVED that the District Manager is hereby authorized and directed to take 
all action necessary to implement this Resolution, including without limitation making 
appropriate changes to the District’s Policies and Procedures based on the changes set forth in 
Exhibit “A”. 
 
 
PASSED AND ADOPTED by the Board of Directors of the San Lorenzo Valley Water District, 
County of Santa Cruz, State of California, on the 20th day of September, 2018 by the following 
vote of the members thereof: 
 
AYES: 
NOES: 
ABSTAIN: 
ABSENT: 
 
 
  _____________________________________ 
 Holly Hossack 
 Secretary of the Board 
 San Lorenzo Valley Water District 
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Exhibit “A” 
 

REVISIONS TO POLICIES AND PROCEDURES OF THE 
SAN LORENZO VALLEY WATER DISTRICT 

ADOPTED BY RESOLUTION 7 (18-19) 
Effective 9.20.2018 

 
 
Amended: 
 
ARTICLE V.    ELECTIONS AND PUBLIC VOTING 
   SECTION 5.01   CONDUCTING PROPOSITION 218 PROPERTY- RELATED FEES AND CHARGES  
                               PROCEEDINGS   
 
Section 5.01 Conducting Proposition 218 Property Related Fees and Charges Proceedings 
 

(a) Statement of Legislative Intent. It is the Board’s intent to adopt procedures for 
property related fees and charges proceedings which are consistent and in compliance 
with Articles XIIC and XIID of the California Constitution and, with the Proposition 218 
Omnibus Implementation Act (Government Code sections 53750 through 53754). It is 
not the intent of the Board to vary in any way from the requirements of Articles XIIC 
and XIID or the Proposition 218 Omnibus Implementation Act. 

 
(b) Procedures for new or Increased Property Related Fees and Charges. The District shall 

apply the following procedures for the establishment of new or increased property 
related fees or charges, such as, for example, increases to water use rates or, changes 
in the water use rate structures. Said procedures follow the requirements of Article 
XIID, section 6 of the California Constitution:  

 
(i) The District shall identify each parcel upon which new or increased property 

related fees or charges are proposed for imposition.  
 

(ii) The District shall calculate the amount of any proposed property related fees or 
charges. 
 

(iii) The District shall provide written notice by mail of any proposed property related 
fees or charges to: 

 
1. the record owner(s) of each identified parcel upon which the fees or charges 

are proposed for imposition and 
 
2. the service account holder of record for each identified parcel upon which the 

fees or charges are proposed for imposition, if different from the record 
owner. 
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(iv) Such written notice shall contain, as a minimum, 

 
1. the amount of the proposed property related fees or charges to be imposed 

upon each parcel, and/or the basis upon which the amount of the proposed 
property related fees or charges were calculated, and 

 
2.  the reason(s) for the proposed property related fees or charges, and 
 
3. the date, time and location for a public hearing on the proposed property 

related fees or charges. 
 

(c) Notice of Proposed Property Related Fees or Charges. The District shall apply the 
following procedures to provide property owner(s) with a notice of proposed property 
related fees or charges. 

 
(i) The record owner(s) and property mailing address of record of each parcel upon 

which new or increased property related fees or charges are proposed may be 
determined from the last equalized secured property tax assessment roll. If this 
method is used, and the property tax roll indicates more than one owner at 
different mailing addresses, notice shall be mailed to each owner. 
 

(ii) Said notice shall be mailed at least forty-five (45) calendar days prior to the date 
set for a public hearing on the proposed property related fees or charges. 
 

(iii) The notice provided by this section and in accordance with Article XIID, section 6 
of the California Constitution shall supersede and be in lieu of any other statute 
requiring notice relative to the imposition or increase of any property related 
fees or charges, including but not limited to the notices required by California 
Government Code sections 53753(d) and 54954.6. 
 

(iv) Failure of any person to receive notice shall not invalidate the proceedings. 
 

(v) The cost of providing notice may be included as a cost of the property related 
fees and charges. 

 
(d) Public Hearing. The District shall apply the following procedures pursuant to a public 

hearing for proposed property related fees or charges: 
 

(i) The Board shall conduct a public hearing relative to any new or increased of 
property related fees or charges. 

(ii) Said public hearing shall be conducted not less than forty-five (45) calendar days 
after mailing the notice. 
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(iii) At the public hearing, the Board shall hear and consider public testimony 
regarding the proposed property related fees or charges and, shall accept 
written protests until the close of the public testimony portion of the public 
hearing. 
 

(iv) The Board may impose reasonable time limits on both the length of the entire 
hearing and the length of each speaker’s testimony. 
 

(e) Property Related Fees and Charges Requiring a Protest Vote (NO vote only). The 
District shall apply the following procedures to protest pursuant to property related 
fees or charges requiring a protest vote. 
 

(i) Upon establishing the date for a public hearing, the Board will appoint an 
individual or group to act as an impartial arbiter to collect all protest forms that 
have been properly submitted, present the protest tabulation to the Board, and 
if necessary, determine the validity of protests received and present a final 
tabulation. No sitting Board Member may be appointed arbiter. 
 

(ii) After the conclusion of the public testimony portion of the public hearing, the 
arbiter shall tabulate the written protests received, including those received 
during the public hearing. 
 

(iii) If it is not possible to tabulate the written protests on the day of the public 
hearing, or if additional time is necessary for public testimony, the Board may 
continue the public hearing to a later date to receive additional testimony, or to 
finish tabulating the written protests only. 
 

(iv) The arbiter shall provide the Board with a final tabulation of written protests if 
necessary to determine whether there is a majority protest.  A final tabulation 
will not be required if, at the conclusion of the public testimony portion of the 
hearing, it is manifestly apparent whether or not there is a majority protest.  
 
 

(v) All written protests must be dated, contain a description of the property 
such as physical address and/or Assessor’s Parcel Number, and be signed by 
the owner or account holder of record. 

 
(vi) An account holder of record includes lawful tenants occupying the property 

and holding an account in good standing with the District for the property in 
question. The District reserves the right to require that the account holder 
of record provide proof of lawful tenancy of the property in question. Said 
proof may include a copy of a legal rental contract or a utility bill other than 
water or sewer. Other proof of lawful tenancy may be allowed, at the 
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arbiter’s discretion. In these proceedings the arbiter’s decision regarding 
lawful tenancy is final. 

 
(vii) Protests may be made using the form provided by the District. As long as the 

protest contains all of the specified information it does not need to be on 
the District-provided form. 

 
(viii) Only one (1) written protest shall be counted for each individual parcel that 

receives the property-related service. 
 
(ix) All written protest are a “public record” as that phrase is defined by the 

California Public Records Act (Government Code, §6252) and shall be open 
to public inspection after final tabulation of the written protest. 

 
(x) After submitting a protest to the District the person who signed the protest may 

withdraw it by submitting a written statement to the District directing the 
District to withdraw the protest. Such statement must be received by the District 
prior to close of the public testimony portion of the public hearing. When 
protests are tabulated, the District shall segregate withdrawn protests from all 
other submitted protests. The District shall retain all withdrawn protests and 
shall indicate on the face of such withdrawn protests that they have been 
withdrawn. 
 

 
Deleted: 
 
Subsection (f) of Section 5.01 shall be deleted in its entirety. 
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M E M O 
 

TO:   Board of Directors 

FROM:  Acting District Manager 

SUBJECT:  Bear Creek Estates Wastewater Rates, Proposition 218  

DATE:  September 20, 2018 

RECOMMENDATION: 

It is recommended the Board review the new 3 year rate increase proposal and direct 
staff to proceed with a Proposition 218 process as follows: (1) authorize staff to finalize 
and mail the draft Proposition 218 notice to the affected property owners and customers; 
and (2) to appoint the Board Secretary to serve as arbiter. 

BACKGROUND: 

In 2017, the District conducted a rate study, which resulted in the original proposal to 
produce the additional revenue needed for investment in capital improvement projects 
throughout the District’s wastewater service area, as well as to bolster the District’s 
wastewater emergency reserve funds and cover operational costs. The proposal was 
drafted following a six-month process that included discussions and presentations at 
numerous public meetings with input from the District’s Board of Directors (Board) and 
completion of a cost of service study. An initial rate increase proposal based on the rate 
study was presented in December 2017, however, the District received enough protests 
to block the proposed increase.  

Through continued meetings with the community, the District has reduced the proposed 
rate increases and limited it to three years. The current proposal is to 1) cover a further 
study of the capital improvement projects that are needed, 2) cover current operational 
costs, and 3) recover some of the operational deficit from prior years. 

The current rate increase proposal is intended to cover these more immediate 
expenditures only. Once the study is reviewed for the capital improvements needed, a 
further rate study will be conducted to determine any future rate increases needed.  

The District is committed to follow through with the capital improvement study following 
implementation of this rate increase. Below is the planned timeline of events: 

1. A Request for Proposals (RFP) to be made public by December 31, 2018. 
2. Award the proposal to the most qualified candidate by April 30, 2019, 

assuming qualified proposals are received. 
3. Request the candidate have a completed study by March 31, 2020. 

Copies of the 2017 final rate study and cost of service study are available on the 
District’s website, www.slvwd.com.    
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STRATEGIC PLAN:  

Element 4.0 – Wastewater Management 

FISCAL IMPACT:  

Increased revenues in FY1819 $11,682 

ATTACHMENTS:  

1. Draft Proposition 218 Notice. 
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Notice of Public Hearing: Proposed 
Wastewater Rate Increase 
This notice is being sent to inform you that the San Lorenzo Valley Water District (District) is 
proposing to increase its wastewater rates over the next three years. The District will hold a 
public hearing to consider adopting the proposed rates as follows: 

Date: Thursday, November 15, 2018 

Time: 6:30 PM 

Place: TBD 

 

Why is the District Proposing to Increase Wastewater Rates? 

In 2017, the District conducted a rate study, which resulted in the original proposal to produce 
the additional revenue needed for investment in capital improvement projects throughout the 
District’s wastewater service area, as well as to bolster the District’s wastewater emergency 
reserve funds and cover operational costs. The proposal was drafted following a six-month 
process that included discussions and presentations at numerous public meetings with input 
from the District’s Board of Directors (Board) and completion of a cost of service study. An initial 
rate increase proposal based on the rate study was presented in December 2017, however, the 
District received enough protests to block the proposed increase.  

Through continued meetings with the community, the District has reduced the proposed rate 
increase and limited it to three years. The current proposal is to 1) cover a further study of the 
capital improvement projects that are needed, 2) cover current operational costs, and 3) 
recover some of the operational deficit from prior years. 
 
The current rate increase proposal is intended to cover these more immediate expenditures 
only. Once the study is reviewed for the capital improvements needed, a further rate study will 
be conducted to determine any future rate increases needed.    
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Proposed Rates 
The District is proposing to phase in the wastewater rate increase over the next three years as 
shown in the table below. The rate increase for Fiscal Year 2018-2019 will be effective as of the 
December 5th, 2018 bill and continue annually thereafter.  

 
How to Submit a Written Protest 

Property owners and current customers may file written protests against the proposed rate 
increase. Pursuant to California law, all written protests must be received by the District prior 
to the close of the Public Hearing to be conducted on Thursday, November 15, 2018. To be 
valid, protests must:  

1) identify the affected property or properties, such as by address, Assessor’s Parcel Number, or 
customer account number,  

2) include the name and signature of the customer or property owner submitting the protest, 
and  

3) clearly state opposition to the proposed water rate increases.  

The proposed rates cannot be adopted if written protests are received from a majority of 
affected parcels, with one written protest counted per parcel. Written and signed protests can 
be mailed to:  San Lorenzo Valley Water District, Wastewater Rate Protest, 13060 Highway 9, 
Boulder Creek, CA 95006, or emailed to hhossack@slvwd.com. For additional information 
regarding the proposed wastewater rate increase, call SLVWD at (831) 338-2153. 

Wastewater Sewer Rate Schedule
Current 

Rate
Proposed 
FY 2018-19

Proposed 
FY 2019-20

Proposed 
FY 2020-21

Projected Increase in Rate Revenue: 20.00% 20.00% 20.00%

149.00$      178.80$           214.56$           257.47$           
Monthly Fixed Service Charge:
       Sewer Rate, all customers

Agenda:  9.20.18 
Item:  10d 

498



BEAR CREEK ESTATES SEWER RATE PROPOSAL

EST BUDGETED
FY1718 FY1819 FY1920 FY2021 FY2122 FY2223 FY2324 FY2425 FY2526 FY2627 FY2728

SEWER REVENUES
CURRENT 100,000         100,000           100,000     100,000     100,000     100,000     100,000      100,000     100,000     100,000     100,000    
RATE INCREASE 11,682            32,041       58,475       72,893       72,893       72,893        72,893       72,893       72,893       72,893      

TOTAL REVENUE 100,000         111,682           132,041     158,475     172,893     172,893     172,893      172,893     172,893     172,893     172,893    

OPERATING EXPENSES 107,000         146,000           129,780     133,673     137,684     141,814     146,069      150,451     154,964     159,613     164,401    
CAPITAL EXPENSES 1,800             20,000            45,000      
TOTAL EXPENSES 108,800         166,000           174,780     133,673     137,684     141,814     146,069      150,451     154,964     159,613     164,401    

GAIN/(LOSS) (8,800)            (54,318)           (42,739)      24,801       35,210       31,079       26,825        22,443       17,929       13,280       8,492        

RUNNING INCOME (LOSS) (124,562)  (178,880)          (221,619)    (196,818)   (161,609)   (130,529)   (103,705)    (81,262) (63,333) (50,053) (41,561)
(115,762) 

YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 YR 8 YR 9 YR 10
CURRENT RATE 149.00$        
PROPOSED INCREASE 20.00% 20.00% 20.00%
NEW PROPOSED RATE 178.80$          214.56$      257.47$     257.47$     257.47$     257.47$     257.47$     257.47$     257.47$     257.47$    
% INCREASE FROM $149 20% 44% 73% 73% 73% 73% 73% 73% 73% 73%

ORIGINAL PROP 218 PROPOSED 181.82$         218.18$     261.82$     314.18$     377.02$    

Assumptions:
* This is assuming 20K of the one‐time costs associated with increased testing for the study goes away, then 3% expense increase annually
* This is only factoring the capital expense planned for the wastewater master plan ($20K in FY1819, $45K FY1920)
* Decisions will still need to be made on how to finance the actual project, and what the future planned operating costs will be

PROPOSED

FUTURE POTENTIAL PROP 218PROPOSED PROP 218 INCREASE
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M E M O 
 
 
 

TO:   SLVWD Board of Directors  
 
FROM:  R. Rogers, Acting District Manager 
 
PREPARED BY:  S. Hill, Director of Finance and Business Services 
 
DATE:   September 20, 2018 
 
SUBJECT:   Annual Disclosure Report of Employee Reimbursements for Fiscal 

 Year 2017-2018 
 
 
RECOMMENDATION: 
It is recommended that the Board of Directors accept and file the Annual Disclosure 
Report of Employee Reimbursements for Fiscal Year 2017-2018. 
 
BACKGROUND: 
 
In accordance with Government Code Section 53065.5, each special district shall, at 
least annually, disclose and make available for public inspection, any reimbursement 
paid by the District within the immediately preceding fiscal year of at least one hundred 
dollars ($100) for each individual charge for services for product received.  "Individual 
charge" includes, but is not limited to, one meal, lodging for one day, transportation or a 
registration fee paid to any employee or member of the governing body of the District. 
 
 
STRATEGIC PLAN: 8.0 Organizational Health/Personnel 
 
FISCAL IMPACT: $10,204.89 
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DATE EMPLOYEE TOTAL CATEGORY
07/21/17 DAVE BASLER 107.87$                   DISTRICT UNIFORM
07/18/17 HOLLY HOSSACK 296.37$                   MEETING
08/02/17 NATE GILLESPIE 409.35$                   DISTRICT UNIFORM
08/11/17 JAMES FURTADO 221.25$                   DISTRICT UNIFORM
08/17/17 ANDY ROBUSTELLI 108.55$                   AFSCME REIMBURSEMENT
08/21/17 GREG UNGER 130.37$                   EXAM/UNIFORM REIMBURSEMENT
10/11/17 GENE RATCLIFFE 697.58$                   CONFERENCE
10/26/17 BILL SMALLMAN 826.84$                   ANNUAL CSDA CONFERENCE
11/02/17 CARLY BLANCHARD 143.86$                   MEETING/SUPPLIES
11/03/17 HOLLY HOSSACK 645.45$                   MEETING/SUPPLIES
11/09/17 ANDY ROBUSTELLI 193.67$                   DISTRICT UNIFORM
11/22/17 SCOTT MATTOCH 212.46$                   SUPPLIES/MILEAGE
11/30/17 OCTAVIO FERNANDEZ 165.97$                   DISTRICT UNIFORM
12/27/17 OCTAVIO FERNANDEZ 363.67$                   DISTRICT UNIFORM
01/08/18 CARLY BLANCHARD 279.50$                   TRAINING
01/12/18 HOWARD OLIPHANT 259.39$                   DISTRICT UNIFORM
01/12/18 NATE GILLESPIE 125.55$                   DISTRICT UNIFORM
01/18/18 CARLY BLANCHARD 447.01$                   MEETING/MILEAGE
01/22/18 SCOTT MATTOCH 225.25$                   DISTRICT SUPPLIES
01/22/18 DAVE BASLER 127.00$                   DISTRICT UNIFORM
02/01/18 HOLLY HOSSACK 460.74$                   MEETING/MILEAGE
02/01/18 DAN MACK 333.74$                   DISTRICT SUPPLIES
02/01/18 KEN SWEDMARK 103.77$                   DISTRICT UNIFORM
02/21/18 CARLY BLANCHARD 236.13$                   TRAINING/MILEAGE
02/26/18 JEN MICHELSON 226.72$                   DISTRICT UNIFORM
03/01/18 DETLEF ADAM 180.76$                   DISTRICT UNIFORM
03/05/18 JEN MICHELSON 528.36$                   MEETING/TRAINING
03/09/18 KENDRA CONRAD 133.33$                   TRAINING/MILEAGE
03/09/18 HOLLY HOSSACK 122.97$                   SUPPLIES/MILEAGE
03/27/18 RACHEL MUNOZ 150.00$                   DISTRICT UNIFORM
03/28/18 CARLY BLANCHARD 538.06$                   TRAINING/MILEAGE
04/26/18 HOLLY HOSSACK 379.83$                   MEETING/MILEAGE
05/01/18 CARLY BLANCHARD 465.34$                   MEETING/MILEAGE
05/01/18 JOE CONE 163.47$                   DISTRICT UNIFORM
05/01/18 JESSE GUIVER 215.79$                   DISTRICT UNIFORM
05/01/18 HOLLY HOSSACK 144.99$                   DISTRICT UNIFORM
05/08/18 HOWARD OLIPHANT 148.23$                   DISTRICT UNIFORM
05/14/18 HOWARD OLIPHANT 120.89$                   DISTRICT UNIFORM
05/15/18 DETLEF ADAM 202.90$                   DISTRICT UNIFORM
06/07/18 JOHN TREGEMBO 173.56$                   DISTRICT UNIFORM
06/12/18 JESSE GUIVER 132.83$                   DISTRICT UNIFORM
06/14/18 BEAU SIFTON 281.19$                   DISTRICT UNIFORM
06/14/18 KEN SWEDMARK 103.13$                   DISTRICT UNIFORM

11,533.69$             

This report was prepared pursuant to California Government Code Section 53065.5.

SAN LORENZO VALLEY WATER DISTRICT
REIMBURSEMENT DISCLOSURE REPORT

JULY 1, 2017 ‐ JUNE 30, 2018
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MEMO 

To:  Board of Directors  

From:     Acting District Manager  

Subject: COMPENSATION ACTING DISTRICT MANAGER  

Date:  September 20, 2018 

Recommendation 

It is recommend that the Board of Directors review this memo and adopt the attached 
resolution approving a salary increase of 21.42% for Rick Rogers, classification Director 
of Operations to the position of Acting District Manager effective 5:00 p.m., September 
4, 2018. 

Background 

The Board of Directors, by motion of the Board, at the August 16, 2018 Board of 
Directors meeting, appointed Rick Rogers, Director of Operations to the position of 
Acting District Manager. The Board directed staff to bring to the September 20, 2018 
regular Board of Directors meeting a salary for the temporary position.  In review of the 
current salary of the Director of Operations and District Manager there is a 42.83% 
differential between the salaries.  It is recommended that the increase be calculated by 
splitting the differential between the two positions calculated at 21.42% for the position 
of Acting District Manager.  

It is recommend that the Board of Directors review this memo and adopt the attached 
resolution approving compensation increase of 21.42% for Rick Rogers, Acting District 
Manager. 
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SAN LORENZO VALLEY WATER DISTRICT 
 

RESOLUTION NO. 5 (18-19) 
 

 
SUBJECT:  RESOLUTION TO DETERMINE AND ASSIGN COMPENSATION TO 

ACTING DISTRICT MANAGER POSITION 
 
 
 WHEREAS, on August 9, 2018 the Board of Directors accepted the resignation of 
the District Manager, Brian C. Lee; and 
 
 WHEREAS, on August 16, 2018 the Board of Directors appointed Director of 
Operations, Rick Rogers, as Acting District Manager, effective September 4, 5:00 p.m.; 
and 
 
 WHEREAS, at the time of appointment no salary was set for the Acting District 
Manager position; and 
 
 WHEREAS, the existing salary differential between the Director of Operations 
and District Manager is 42.83%;  
  
NOW, THERFORE, BE IT RESOLVED BY THE Board of Directors of the San Lorenzo 
Valley Water District approve a compensation increase of 21.42% for Rick Rogers, 
Acting District Manager, effective September 4, 5:00 p.m. 
  
     ************* 
 
PASSED AND ADOPTED by the Board of Directors of the San Lorenzo Valley 
Water District, County of Santa Cruz, State of California on the 20th or September, 2018 
by the following vote of the members thereof:  
 
  AYES:   
  NOS: 
  ABSTAIN: 
  ABSENT:    
 
             
      ___________________________________ 
      Holly B. Hossack, District Secretary 
      San Lorenzo Valley Water District 
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TO: Board of Directors, 

San Lorenzo Valley Water District 
 

FROM: Gina R. Nicholls, District Counsel 
DATE: September 13, 2018 
RE: 2018 Biennial Review of Conflict of Interest Code 

RECOMMENDATION 

Receive, review and discuss the proposed revisions to the San Lorenzo Valley Water 
District’s (“District’s”) Conflict of Interest Code.  Adopt the proposed revisions as written, 
or with specific revisions, and authorize submission of the proposed revisions to Santa 
Cruz County (“County”).   

BACKGROUND 

The District has conducted its biennial review of the Conflict of Interest Code pursuant 
to notice from the County that such review is due by October 1, 2018. The District’s 
review has included the following: (1) ensuring the Code’s structure conforms to statute 
and FPPC rules and guidelines; (2) comparing the positions identified in the existing 
Code against the District’s current organizational structure; and (3) reviewing the 
disclosure categories.    

The proposed revisions eliminate old District staff positions that no longer exist and 
update the titles of existing positions.  Additionally, we have attempted to clarify the 
District Secretary’s limited role in maintaining Form 700s in light of Santa Cruz County’s 
implementation of an online filing system, in a manner consistent with Government 
Code section 81008. 

The District’s Board of Directors does not need to formally adopt the proposed Code 
revisions.  The County Board of Supervisors serves as the “code reviewing body” and 
will either approve the Code as submitted by the District or request further revisions. 

It is important to note that State law, and not the District’s Conflict of Interest Code, is 
controlling as to whether individuals are subject to Government Code section 87200.  

FISCAL IMACT:  
N/A 

STRATEGIC PLAN: 
N/A 
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2 
 

ATTACHMENTS: 
1. 2018 Local Agency Biennial Notice 
2. Proposed Revisions to Conflict of Interest Code (Redline) 
3. Proposed Revisions to Conflict of Interest Code (Clean Copy) 
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SAN LORENZO VALLEY WATER DISTRICT 

CONFLICT OF INTEREST CODE 
 
 
SECTION 1. INCORPORATION OF STATE REGULATIONS BY REFERENCE 
 
The Political Reform Act of 1974 (California Government Code Section 81000, et seq.), 
hereinafter referred to as "Act," requires state and local government agencies to adopt and 
promulgate conflict of interest codes.  The Fair Political Practices Commission, hereinafter 
referred to as "FPPC," has adopted regulations which contain the terms of a standard conflict of 
interest code.  Therefore, the terms of Title 2, California Administrative Code, Section 18730, 
hereinafter referred to as "Regulation," and any amendments thereto duly adopted by the FPPC, 
are hereby incorporated by reference and made a part of the San Lorenzo Valley Water District 
Conflict of Interest Code. 
 
Said Regulation, along with the attached Appendices: Exhibit 1 designating officials and 
employees of the San Lorenzo Valley Water District subject to reporting requirements, and 
Exhibit 2 establishing disclosure categories, shall constitute the San Lorenzo Valley Water 
District Conflict of Interest Code. 
 
 
SECTION 2. DESIGNATED POSITIONS WITH REPORTING REQUIREMENTS 
 
Elected officials, members of board and/or commissions appointed by the Board of Directors, 
District Employees and consultants holding designated positions as stated in Exhibit "1," 
attached hereto and made a part hereof, shall be considered designated positions subject to 
reporting requirements under the San Lorenzo Valley Water District Conflict of Interest Code.  
Persons holding designated positions shall disclosure interests as stated in Exhibit "2," attached 
hereto and made a part hereof, listing individual disclosure categories under the San Lorenzo 
Valley Water District Conflict of Interest Code. 
 
 
SECTION 3. FILING OF STATEMENTS 
 
Persons holding designated positions shall file a Statement of Economic Interests with the San 
Lorenzo Valley Water District on FPPC forms, in conformance with the individual disclosure 
categories and State of California law and guidelines.  The District Secretary shall coordinate 
with the Santa Cruz County Clerk of the Board of Supervisors to comply with the County’s 
online filing system.  Statements of Economic Interests are public records subject to Government 
Code Section 81008, available for public inspection not later than the second business day 
following the day on which the request for inspection was received. 
 
 
 
 

Deleted: , when required by the District Secretary

Deleted: make and retain a copy of all statements filed and 
forward the original of such statements to 

Deleted: Statements for all public officials and designated 
employees will be retained by the District.  
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SECTION 4. EFFECTIVE DATE OF CONFLICT OF INTEREST CODE 
 
The effective date of the Conflict of Interest Code shall be the date the Code is approved by the 
code reviewing body.  Notwithstanding the effective date, the adoption of this Conflict of 
Interest Code shall not be considered an original adoption as to those designated officials or 
employees who have already been filing annual Statements of Economic Interest; those persons 
shall not be required to file again this year.  Newly designated officials or employees shall file 
statements within 30 days of the effective date of this Code, and all designated officials and 
employees shall continue to file statements upon assuming or leaving office. 
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EXHIBIT "1" 
 

SAN LORENZO VALLEY WATER DISTRICT 
CONFLICT OF INTEREST CODE 

 
LIST OF DESIGNATED POSITIONS 

 
 
GENERAL PROVISIONS 
 
Persons occupying the following specifically enumerated designated positions are subject to 
reporting requirements under the San Lorenzo Valley Water District Conflict of Interest Code 
and shall disclose interests as set forth in Exhibit "2" listing individual reporting requirements: 
 
          DISCLOSURE 
LIST OF DESIGNATED POSITIONS     CATEGORIES 
 
MEMBERS OF THE BOARD OF DIRECTORS    1, 2 
MEMBERS OF THE EDUCATION ADVISORY COMMISSION  1, 2 
 
DISTRICT COUNSEL       1, 2 
DISTRICT MANAGER       1, 2 
DISTRICT SECRETARY/ADMINISTRATIVE ASSISTANT  1, 2 
ENVIRONMENTAL PROGRAMS MANAGER    1, 2 
DIRECTOR OF FINANCE AND BUSINESS SERVICES   1, 2 
DIRECTOR OF OPERATIONS      1, 2 
 
CONSULTANTS        3 
 

Deleted: COMMUNICATIONS SPECIALIST 1, 
2¶

Deleted: ANALYST

Deleted: 

Deleted: MANAGER

Deleted: 

Deleted: 
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EXHIBIT "2" 

 
CATEGORY 3 
 
Consultants shall disclose pursuant to the broadest disclosure category in the Conflict of Interest 
Code subject to the following limitation:  The District Manager may determine in writing that a 
particular consultant, although a "designated position," is hired to perform a range of duties that 
is limited in scope and thus is not required to comply fully with the disclosure requirements of 
the broadest but instead must comply with more detailed disclosure requirements specific to that 
consultant.  Such a determination shall include a description of the consultant's duties and, based 
upon that description, a statement of the extent of disclosure requirements.  All such 
determinations are public records and shall be retained for public inspection along with this 
Conflict of Interest Code. 
 

Agenda:  9.20.18 
Item:  10g

111



 
-1- 

56555371.v1 

 
SAN LORENZO VALLEY WATER DISTRICT 

CONFLICT OF INTEREST CODE 
 
 
SECTION 1. INCORPORATION OF STATE REGULATIONS BY REFERENCE 
 
The Political Reform Act of 1974 (California Government Code Section 81000, et seq.), 
hereinafter referred to as "Act," requires state and local government agencies to adopt and 
promulgate conflict of interest codes.  The Fair Political Practices Commission, hereinafter 
referred to as "FPPC," has adopted regulations which contain the terms of a standard conflict of 
interest code.  Therefore, the terms of Title 2, California Administrative Code, Section 18730, 
hereinafter referred to as "Regulation," and any amendments thereto duly adopted by the FPPC, 
are hereby incorporated by reference and made a part of the San Lorenzo Valley Water District 
Conflict of Interest Code. 
 
Said Regulation, along with the attached Appendices: Exhibit 1 designating officials and 
employees of the San Lorenzo Valley Water District subject to reporting requirements, and 
Exhibit 2 establishing disclosure categories, shall constitute the San Lorenzo Valley Water 
District Conflict of Interest Code. 
 
 
SECTION 2. DESIGNATED POSITIONS WITH REPORTING REQUIREMENTS 
 
Elected officials, members of board and/or commissions appointed by the Board of Directors, 
District Employees and consultants holding designated positions as stated in Exhibit "1," 
attached hereto and made a part hereof, shall be considered designated positions subject to 
reporting requirements under the San Lorenzo Valley Water District Conflict of Interest Code.  
Persons holding designated positions shall disclosure interests as stated in Exhibit "2," attached 
hereto and made a part hereof, listing individual disclosure categories under the San Lorenzo 
Valley Water District Conflict of Interest Code. 
 
 
SECTION 3. FILING OF STATEMENTS 
 
Persons holding designated positions shall file a Statement of Economic Interests with the San 
Lorenzo Valley Water District on FPPC forms, in conformance with the individual disclosure 
categories and State of California law and guidelines.  The District Secretary shall coordinate 
with the Santa Cruz County Clerk of the Board of Supervisors to comply with the County’s 
online filing system.  Statements of Economic Interests are public records subject to Government 
Code Section 81008, available for public inspection not later than the second business day 
following the day on which the request for inspection was received. 
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SECTION 4. EFFECTIVE DATE OF CONFLICT OF INTEREST CODE 
 
The effective date of the Conflict of Interest Code shall be the date the Code is approved by the 
code reviewing body.  Notwithstanding the effective date, the adoption of this Conflict of 
Interest Code shall not be considered an original adoption as to those designated officials or 
employees who have already been filing annual Statements of Economic Interest; those persons 
shall not be required to file again this year.  Newly designated officials or employees shall file 
statements within 30 days of the effective date of this Code, and all designated officials and 
employees shall continue to file statements upon assuming or leaving office. 
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EXHIBIT "1" 
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EXHIBIT "1" 
 

SAN LORENZO VALLEY WATER DISTRICT 
CONFLICT OF INTEREST CODE 

 
LIST OF DESIGNATED POSITIONS 

 
 
GENERAL PROVISIONS 
 
Persons occupying the following specifically enumerated designated positions are subject to 
reporting requirements under the San Lorenzo Valley Water District Conflict of Interest Code 
and shall disclose interests as set forth in Exhibit "2" listing individual reporting requirements: 
 
          DISCLOSURE 
LIST OF DESIGNATED POSITIONS     CATEGORIES 
 
MEMBERS OF THE BOARD OF DIRECTORS    1, 2 
MEMBERS OF THE EDUCATION ADVISORY COMMISSION  1, 2 
 
DISTRICT COUNSEL       1, 2 
DISTRICT MANAGER       1, 2 
DISTRICT SECRETARY/ADMINISTRATIVE ASSISTANT  1, 2 
ENVIRONMENTAL PROGRAMS MANAGER    1, 2 
DIRECTOR OF FINANCE AND BUSINESS SERVICES   1, 2 
DIRECTOR OF OPERATIONS      1, 2 
 
CONSULTANTS        3 
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EXHIBIT "2" 

EXHIBIT "2" 
 

SAN LORENZO VALLEY WATER DISTRICT 
CONFLICT OF INTEREST CODE 

 
DISCLOSURE CATEGORIES 

 
 
GENERAL PROVISIONS 
 
Persons holding designated positions subject to reporting requirements shall conform to the 
following disclosure categories: 
 
CATEGORY 1 
 
Persons in this category shall disclose all interests in real property within the jurisdiction of the 
San Lorenzo Valley Water District.  Real property shall be deemed to be within the jurisdiction 
of the San Lorenzo Valley Water District if the property or any part of it is located within or not 
more than two miles outside the boundaries of the San Lorenzo Valley Water District or within 
two miles of any land owned or used by the San Lorenzo Valley Water District. 
 
CATEGORY 2 
 
Persons in this category shall disclose: 
 
(a) All investments, business positions, and income (including gifts, loans and travel 
payments) from: 
 

(i) all sources subject to the regulatory, permit or licensing authority of the District; 
 and 
 
(ii) all sources that provide, plan to provide, or have provided in the last two years, 
 facilities, goods, software, hardware, or related technology, equipment, vehicles, 
 machinery, or services, including training or consultant services, to the District; 
 and 
 
(iii) all sources that are engaged in any real estate activity including, but not limited to, 
 real estate appraisal, development, construction, planning/architectural design, 
 engineering, sales, brokerage, leasing, lending, insurance, rights of way, and/or 
 studies; and/or property or facilities management/maintenance/custodial and 
 utility services, used by the District or provides capital for the purchase of 
 property used or sold by the District. 
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EXHIBIT "2" 

 
CATEGORY 3 
 
Consultants shall disclose pursuant to the broadest disclosure category in the Conflict of Interest 
Code subject to the following limitation:  The District Manager may determine in writing that a 
particular consultant, although a "designated position," is hired to perform a range of duties that 
is limited in scope and thus is not required to comply fully with the disclosure requirements of 
the broadest but instead must comply with more detailed disclosure requirements specific to that 
consultant.  Such a determination shall include a description of the consultant's duties and, based 
upon that description, a statement of the extent of disclosure requirements.  All such 
determinations are public records and shall be retained for public inspection along with this 
Conflict of Interest Code. 
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MEMO 

 

To:  Board of Directors  

From:  Acting District Manager  

Date:  September 20, 2018 

Subject: District Manager Recruitment 

Recommendation  
It is recommend that the Board of Directors review this memo and direct Staff by 
motion of the Board to prepare a request for proposal for consulting services for 
replacement of the District Manager. 

Background 

On August 9, 2019 the District Manager submitted his resignation of employment 
from the District effective September 4, 2018.  At the regular Board of Directors 
meeting on August 16, 2018 the Board appointed Rick Rogers as Acting District 
Manager.  To facilitate replacement of the District Manager it is recommended 
that a recruitment service is utilized. This approach provides quality executive 
recruitment.  The search process begins by requesting proposals from qualified 
consultants developing both an understanding of the District and the role of the 
position to be filled. 

The Consultant reviews functions of the position, workplace environment, 
including its people, responsibilities, issues, and customers. Understanding 
exactly how the position fits within the organization and community is key to 
recruitment.  Based on this knowledge, a job description is designed to define the 
assignment, and to find the best possible match for the District. That fit comes 
from spending time up-front to determine the District’s functions and its concerns 
for the future. 

Summary 

On August 9, 2019 the District Manager submitted his resignation of employment 
from the District effective September 4, 2018.  To facilitate replacement of the 
District Manager it is recommended that a recruitment service is utilized. This 
approach provides quality executive recruitment.  It is recommended that the 
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Board of Directors direct staff to move forward with a request for proposal for 
District Manager recruitment services and return to the Board for consultant 
selection.   

STRATEGIC PLAN:  

Element 8.0 – Organizational Health/Personnel 

 

FISCAL IMPACT:  

$25,000+ 
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MEMO 

To:   Board of Directors  

From:  Acting District Manager 

Subject:  Request for Bulk Water Felton 150 year Anniversary 

Date   September 13, 2018 

 

Recommendation: 

It is recommended that the Board of Directors review and approve by motion of 
the Board the attached request from the Felton Business Association requesting 
the District supply bulk water for the upcoming 150 Years of Felton Celebration.     

Background: 

The Felton Business Association is planning a celebration of 150 years of Felton.  
The Association has requested the District supply bulk drinking water for this 
event.  In the past the District has provided this service for Civic events such as 
High School Football Games and the Redwood Fair.  The cost to the District is 
estimated at approximately $650. 

STRATEGIC ELEMENT:  

Element 6.2 – Increase Civic Understanding and Engagement 

FISCAL IMPACT:  

$650 
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M E M O 
 

TO:   Board of Directors 

FROM:   R. Rogers, Acting District Manager 

SUBJECT:  Investment Banking Agreement – Short and Long-term Financing Needs  

DATE:  September 20, 2018 

RECOMMENDATION: 

It is recommended the Board review the investment banking agreement and designate the Acting 
District Manager to enter into the agreement to begin the process. There will be a future resolution 
requested of the Board to finalize the terms and agreements of financing. 

BACKGROUND: 

There are 3 key possibilities for financing needs in the near future: 

1) Approximately $2M long term loan for the Probation Tank project 
2) Approximately $6.5M bridge loan for the USDA projects 
3) Approximately $1M for Lompico Assessment District projects 

The Budget & Finance Committee reviewed the analysis from staff of 4 potential lending sources. There 
was a clear benefit, given the current lending market, to continue with Municipal Capital Markets Group 
(MCM). MCM is a registered investment bank with experience underwriting projects with USDA and 
other special districts within California, and is also USDA recommended.  

a) Would be a revenue bond/note  
b) Term can be up to 25 years, quoted at 3.80% interest rate for the current need 
c) USDA Bridge loan quoted at effective interest rate of 1.86%, assumes the construction funds are 

deposited into an interest bearing account to reduce the net effective interest rate 
d) Fees are all factored into the interest rates above 

Traditional banking has been impacted more by the 2018 tax reform and rising Federal short term rates. 
There is still a stronger appetite in the capital markets for public sector projects, such as ours, which is 
making MCM the most financially feasible in the current market. 

This agreement will show commitment from both parties to begin the labor intensive process.  
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INVESTMENT BANKING AGREEMENT 

This is an agreement made the 14th day of September 14, 2018 by and between Municipal Capital Markets 
Group, Inc. (“MCM”) having offices at 8400 East Prentice Ave., Suite 500 Greenwood Village, Colorado 
80111, and San Lorenzo Valley Water District (“SLVWD”) having its offices at 13060 
Hwy 9 Boulder Creek, CA 95006 

Whereas, MCM is engaged in the business of providing financing services to Non-profits, Districts, 
municipalities and/or Water/Sewer Authorities interested in selling debt instruments in capital markets to 
secure project financing; and 

Whereas SLVWD may resolve to borrow funds on a long term basis for approximately $2,000,000,  a short 
term loan (USDA interim loan) for approximately $6,500,000, and approximately $1,000,000 for the 
Lompico Assessment District (“the Notes”) to build (the “Projects”); and 

Now therefore in consideration of the mutual covenants set forth herein, MCM and SLVWD hereby agree 
as follows: 

1. Engagement. SLVWD hereby engages MCM as Investment Banker to underwrite all Notes to fund the
projects.  MCM's responsibility pursuant to this Agreement shall be to purchase and or place the resulting 
Notes at a mutually agreeable interest rate and term. 

2. Investment Banking Fees and MCM Expenses. MCM will underwrite the Notes and pay issuance
costs including but not limited to: Underwriters Counsel, Disclosure Counsel, Tax Opinion, Trustee Costs, 
Ratings, and/or documentation and printing costs. MCM’s Fee shall be generated from the proceeds 
collected from investor clients and fully set forth in a mutually agreeable Note purchase agreement. 
SLVWD at its expense shall provide an opinion from its counsel to verify the validity of the Notes in 
compliance with state and local laws. 

4. Term of Agreement. This agreement will be effective for a term of 1 year from the dated date of the
Agreement, and will automatically renew annually unless cancelled by either party on the renewal date or 
within 20 days before the renewal date. 

5. Best Efforts Basis.  SLVWD hereby agrees that MCM shall be under no obligation to purchase or place
the Notes with Investors and/or Broker/Dealers, and MCM agrees that SLVWD shall be under no 
obligation sell Notes and shall be solely on a "best efforts" basis; however MCM and SLVWD agree to 
devote whatever time and effort is necessary to close the transaction is a professional manner. 

6. Independent Contractor Status.  Nothing set forth in this agreement shall in any way be construed to
create a relationship between MCM and SLVWD other than that of independent contractor.  MCM will be 
acting as a principal for its own account and shall not be an agent of SLVWD.  Upon closing of the 
financing, MCM will purchase the Notes for its own account. 

7. Benefit.  This Agreement shall be binding upon and inure to the benefit of the successors and assigns of
the respective parties hereto. 

8. Entire Agreement.  This Agreement contains the entire agreement of the parties hereto and no
modification of this Agreement shall be valid or binding unless the same is in writing and signed by both 
parties. 

9. Governing Law.  This Agreement shall be governed and construed in accordance with the laws of the
State of California. 

10. Invalid Provisions.  If any provision of this Agreement is held to be illegal, invalid, or unenforceable
under the present or future laws, such provision shall be fully severable; this Agreement shall be construed 
and enforced as if such illegal, invalid, or unenforceable provision had never comprised a part of this 
Agreement; and the remaining provisions of this Agreement shall remain in full force and effect.   
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San Lorenzo Valley Water District  

By: _____________________________________   Date: _______________________________ 

Municipal Capital Markets Group, Inc. 
Christopher Perlitz 
Federal Program Banker 

By:  Date:  September 14, 2018 
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SAN LORENZO VALLEY WATER DISTRICT 
 

BOARD OF DIRECTORS  
SPECIAL MEETING 

June 27, 2018 
 

 
Wednesday, June 27, 2018 at 6:30 p.m., 13057 Highway 9, Boulder Creek, California. 
 
MINUTES 
 
1.  6:30 Convene Meeting 

Roll Call:  Dir. Smallman, Dir. Hayes, Pres. Baughman, Dir. Ratcliffe, Dir. Bruce 
Present:  S. Hill-Director of Finance & Business Services, R. Rogers-Director of 
Operations, H. Hossack-District Secretary 
 

2.  Additions and Deletions to Open Session Agenda: None 
  
3.   New Business: 

c. AMENDMENT TO WATER SYSTEMS CONSULTING - USDA 
 CONTRACT 
 Director of Operations introduced this item. 
 K. Plonka addressed the Board.   

Discussion by the Board and staff regarding the extension of services, the 
addition of Rincon as sub-consultant for NEPA requirements. 
L. Henry-Lompico, J. Schneider-Lompico, E. Frech-Lompico, D. Loewen 
addressed the Board. 
Discussion by the Board and staff. 
A motion was made and seconded to approve the increase of $76,752 to 
the current on-call as needed engineering contract with WSC Engineering 
All present voted in favor of the motion.  The motion passed.   

 
   a.        PROPOSED FORMATION OF AD HOC COMMITTEE 
  Pres. Baughman introduced this item. 

Discussion by the Board regarding the formation of an ad hoc committee 
to coordinate preparation of the Board’s draft response to the 2017-18 
Grand Jury Report. 
G. Nicholls-District Counsel addressed the Board. 
Discussion by the Board. 
J. Schneider, E. Frech, D. Loewen addressed the Board.    
A motion was made and seconded to approve the formation of the Ad Hoc 
as proposed made up of Dir. Hayes and Dir. Baughman. 
4 of the directors voted in favor of the motion, Dir. Smallman voted no. 
Motion passed. 
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 b. 2017-18 GRAND JURY REPORT 
  Pres. Baughman introduced this item.  

Discussion by the Board regarding comments on the 2017-18 Grand Jury 
Report. 
First finding – lack of effective communication between the District and the 
community regarding the administration of the Assessment District has 
caused public concern regarding the timing and implementation of 
Assessment District projects. 
L. Henry addressed the Board.  
D. Loewen addressed the Board. 
Discussion by the Board. 
Second finding – District has not provided adequate authority, guidance, 
training, or support to the LADOC to ensure that the committee can fulfill 
its assessment district oversight responsibilities, thus reducing 
transparency and accountability to the public. 
Discussion by the Board. 
L. Henry addressed the Board. 
Discussion by the Board. 
J. Schneider addressed the Board.  
D. Loewen addressed the Board. 
J. Schneider addressed the Board. 
Discussion by the Board.  
Third Finding – lack of effective District communication practices has 
reduced public access to the decision-making process, and contributed to 
acrimony and on-going relationship challenges with the community, 
causing stress on elected officials and staff, as well as frustration among 
ratepayers. 
Discussion by the Board. 
E. Frech addressed the Board. 
L. Henry addressed the Board. 
D. Loewen addressed the Board. 
Discussion by the Board. 
J. Schneider addressed the Board. 
Discussion by the Board. 
L. Henry addressed the Board. 
D. Loewen addressed the Board. 
Discussion by the Board.        
Recommendation 1 – LADOC should produce an annual report detailing 
the status of Assessment District revenues and expenditures. 
Discussion by the Board.  
D. Loewen addressed the Board. 
L. Henry addressed the Board. 
Discussion by the Board. 
Recommendation 2 – District should schedule annual public study 
sessions or workshops to review the LADOC annual report and discuss 
the Administration of the Assessment District in order to provide in depth 
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information to the public about the timing, funding and execution of AD 
projects. 
Discussion by the Board. 
Recommendation 3 – Board and LADOC should work in concert to create a 
charter for LADOC that describes in detail the committee’s responsibilities 
and its authority to fulfill its oversight role. 
Discussion by the Board. 
Recommendation 4 – Board should ensure that LADOC received adequate 
professional, technical, and administrative support from the District, as 
well as the authority to carry out its oversight responsibilities. 
Discussion by the Board. 
D. Loewen addressed the Board. 
L. Henry addressed the Board. 
Recommendation 5 – District should provide formal training for all LADOC 
citizen committee members in governance, meeting management, and the 
Brown Act. 
Discussion by the Board. 
L. Henry addressed the Board. 
Recommendation 6 – District should provide formal training about 
assessment districts to LADOC members and all others involved in the 
administration of the Assessment District.   
Discussion by the Board. 
D. Loewen addressed the Board. 
Recommendation 7 – District should record all Board and committee 
meetings, and post the recording online for public access. 
Discussion by the Board. 
Recommendation 8 – District should provide formal training to all Board 
and committee members and senior staff on how to communicate with the 
public on contentious issues. 
Discussion by the Board. 
L. Henry addressed the Board. 
Discussion by the Board. 
D. Loewen addressed the Board. 
Discussion by the Board.     
            

  
d. CAPITAL IMPROVEMENT PROGRAM AD HOC COMMITTEE 
 Pres. Baughman introduced this item.  

Discussion by the Board regarding the existing CIP Ad Hoc Committee 
currently comprised of Chair Baughman and Director Bruce, including 
whether to adjust the committee membership or conclude it. 
A motion was made and seconded to dissolve the CIP Ad Hoc Committee. 
All present voted in favor of the motion. Motion passed.   
 

e. BUDGET AND FINANCE COMMITTEE ASSIGNMENT 
 Pres. Baughman introduced this item.  

Discussion by the Board regarding possible appointment of Board 
representative. 
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A motion was made and seconded to designate Dir. Hayes as a standing 
Board member and declare a vacancy for the public position.  
All present voted in favor of the motion. Motion passed.     

 
4.  Additions and Deletions to Closed Session Agenda:  None 
 
 
5.  Oral Communications Regarding Item in Closed Session: None 

 
6.   8:38 Adjournment to Closed Session 
 
 a.        CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 

 Government Code Section 54956.9(d)(1) 
 Vierra v. San Lorenzo Valley Water District, et al.  
 (Santa Cruz Superior Court Case No. 18CV00890) 

 
  7.   9:56 Reconvene to Open Session 
 
  8.    Report Actions Taken in Closed Session 
  No reportable action taken. 
      
  9.   9:57  Adjournment 
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BOARD OF DIRECTORS 
SAN LORENZO VALLEY WATER DISTRICT 

MINUTES 
August 16, 2018 

 

Thursday, August 16, 2018 at 5:00 p.m., SLVWD Operations Building, 13057 Highway 9, 
Boulder Creek, CA  95006 
 
1.  Convene Meeting 5:00pm 
     Roll Call 
     Present:  Pres. Baughman, Dir. Bruce, Dir. Hayes, Dir. Ratcliffe, 
     Staff:  B. Lee-Dist. Manager, R. Rogers-Dir. Operations, C. Sladwick-Cust. Service 
 
2.  Additions and Deletions to Closed Session Agenda:   

 
3.  Oral Communications Regarding Items in Closed Session: 
  B. Holloway – Boulder Creek addressed the board. 

 
4.   Adjournment to Closed Session @ 5:07pm 

 
 a.        CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
             Government Code Section 54956.9(d)(1) 
            Vierra v. San Lorenzo Valley Water District, et al.  
             (Santa Cruz Superior Court Case No. 18CV00890) 
 
 b.       CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
             Government Code Section 54956.9(d)(1) 
            Holloway v. Showcase Realty Agents, Inc. et al.  
             (Santa Cruz Superior Court Case No. CV180394; 6th District Court of  
  Appeal Case Nos. H043704, H043492). 
 
 c. CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION 
             Government Code Section 54956.9(d)(1) 
  DeBert v. San Lorenzo Valley Water District et al. (Santa Cruz County  
  Superior Court Case No. 17CV02729). 
  
5.  Convene to Open Session at 6:30 p.m.  
Present:  Pres. Baughman, Dir. Bruce, Dir. Hayes, Dir. Ratcliffe, 
Staff:  B. Lee-Dist. Manager, R. Rogers-Dir. Operations, J. Michelsen Environmental 
Programs Manager, C. Sladwick-Cust. Service 
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6.  Report of Actions Taken in Closed Session 
    Pres. Baughman reported no reportable actions from the Closed Session. 
 
7.  Additions and Deletions to Open Session Agenda:   

 
8.  Oral Communications: 
       D. Loewen–Lompico & T. Norton-Lompico addressed the board.  

 
9.   Unfinished Business:  

  
 a. PROJECT LIST FOR UNITED STATES DEPARTMENT OF    
  AGRICULTURE LOAN APPLICATION 

DM Lee introduced this item.  
Presentation made by K. Plonka and A. Donald of WSC  
Dir. Smallman arrived @ 6:42pm 

  Discussion by the board and staff. 
E. Frech-Lompico, T. Norton, B. Fultz-Boulder Creek, D. Loewen, B. 
Holloway-Boulder Creek addressed the board. 
Discussion by Board and staff. 
Motion was made and seconded approve Resolution No. 4 (18-19) to 
replace the $8.5 million with $9.4 million.  
Motion was passed unanimously. 
 

 b. 2017/18 GRAND JURY RESPONSE AND AD HOC COMMITTEE 
    5min recess 
  Dir. Baughman introduced this item. 

Discussion by the Board regarding the final draft response to Grand Jury 
Report and proposed term extension of the Ad Hoc Committee to oversee 
implementation of the recommendations. 
D. Loewen, T. Norton, L. Henry-Lompico, B. Fultz, B. Holloway-Boulder 
Creek, L. Ferris-Felton addressed the board. 
Discussion by the Board. 
A motion was made and seconded to approve the Response to the Grand 
Jury with the minor editorial change of plan of attack  to plan of action. 
 All present voted in favor of motion. Motion passed. 
A motion was made and seconded to extend the Ad Hoc committee for a 
period not to exceed 6 months. 
4 voted in favor, Dir. Smallman voted no. The motion passed. 
 

 
10.  New Business:  

 
  a. JUVENILE SALMON AND STEELHEAD HABITAT MONITORING   
  PROGRAM WEBSITE 
  DM Lee introduced this item. 
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  Discussion by the Board and staff regarding the 2018 Esri Storytelling with 
  Maps 3rd Place Award to JSSH Monitoring Program website. 

L. Henry, J. Gomez-Lompico and B. Holloway addressed the board. 
Discussion by the Board and staff.  

 
 b. MULTIPLE VARIANCE FOR 2018/19 

DM Lee introduced this item. 
Discussion by the Board regarding the 2018/19 Multiple User Variance. 
A motion was made and seconded to approve Resolution No. 3 (18-19) 
Multiple User Variance.  
 All present voted in favor of motion. Motion passed. 

  
  c. CALIFORNIA SPECIAL DISTRICTS ASSOCIATION 2018 ANNUAL  
  CONFERENCE 

Dir. Baughman introduced this item. 
Discussion by the Board regarding the attendance of Board members at the 
CSDA 2018 Annual Conference. 
B. Holloway, L. Henry, L. Ferris, B. Fultz addressed the board.  
Discussion by the Board. 
A motion was made and seconded to authorize travel and conference 
expenses, excluding recreational activity, for up to 3 Board members.   
All present voted in favor of motion. Motion passed. 

 
d.  RESOURCE CONSERVATION DISTRICT CONTRACT AMENDMENT 

J. Michelsen introduced this item.  
Discussion by the Board and staff regarding the contract amendment with 
the Resource Conservation District 
B. Norwald, L. Henry addressed the Board. 
Discussion of Board Members 
A motion was made and seconded to approve the contract amendment for 
the Fish Ladder debris removal additional amount of $12,888.  
All present voted in favor of motion. Motion passed.  

 
e.  LOMPICO ASSESSMENT DISTRICT OVERSIGHT COMMITTEE   
  MEMBER APPOINTMENT 

Dir. Baughman introduced this item.  
Discussion by the Board and staff regarding the appointment of a new 
member. 

   D. Loewen, J. Gomez, B. Fultz, L. Henry, T. Norton addressed board. 
  Discussion by Board, staff and counsel. 

Motion was made and seconded to postpone the vote to the September 
BoD meeting and to follow the Maddy act.  

 
f. AWARD CONTRACT FOR DESIGN SERVICES OF LOMPICO TANKS  

DM Lee introduced this item.  
Discussion by the Board regarding the award of contract for design services 
of Lompico tanks. 
D. Loewen, B. Fultz, T. Norton, L. Ferris addressed the board 
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Discussion by Board and staff. 
A motion was made and seconded to authorize the District Manager to 
enter into a design contract for the Lompico tanks for $124,700.   

  All present voted in favor of motion. Motion passed. 
 

g.  SELECTION OF VICE PRESIDENT TO THE BOARD OF DIRECTORS 
Dir. Baughman introduced this item.  
Discussion by the Board regarding the selection of the Vice President of the 
Board. 
B. Holloway addressed the Board. 
A motion was made and seconded to appoint Dir. Ratcliffe to be the Vice 
President of the Board. 
All present voted in favor of motion. Motion passed.  
 

 h. 32nd ANNUAL RIVER & ROAD CLEAN UP  
Dir. Baughman introduced this item.  
Discussion by the Board and staff regarding the District’s participation in the 
River and Road Clean Up. 
A motion was made and seconded to approve continued support of the 
River & Road Clean up.  
All present voted in favor of motion. Motion passed. 

 
 i. APPOINTMENT OF INTERIM DISTRICT MANAGER 

Dir. Baughman introduced this item.  
Discussion by the Board and staff regarding the appointment of an interim 
District Manager. 
B. Holloway, L. Henry, T. Norton, S. Swan-Ben Lomond, D. Loewen, E. 
Loewen-Lompico. B. Fultz addressed the Board. 
Discussion by the Board. 
A motion was made and seconded to appoint R. Rogers as the interim 
district manager. 
Discussion by Board and staff.   
All present voted in favor of motion. Motion passed.  

  
11.    Consent Agenda:   

 
  a. MINUTES FROM BOARD OF DIRECTORS MEETING JUNE 21,  
   2018 
   b. MINUTES FROM BOARD OF DIRECTORS MEETING JULY 19,  
   2018. 

A motion was made and seconded to approve the Consent Agenda.  
 All present voted in favor of motion. Motion passed.  

 
 12. District Reports: 

 
• DEPARTMENT STATUS REPORTS 

    Receipt and consideration by the Board of Department Status Reports             
    regarding ongoing projects and other activities. 
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o Administration/Engineering 
o Finance 
o Operations 
o Legal 

 
• COMMITTEE REPORTS 

o Future Committee Agenda Items 
o Committee Meeting Notes/Minutes 

     1. Environmental Committee July 17, 2018 
2. Engineering Committee July 23, 2018 
 

• DIRECTORS REPORTS 
o Director’s Communication 
o Future Board of Directors Meeting Agenda Items 

B. Holloway addressed the Board.  
Discussion by the Board.  

 
13. Written Communication: None 
 
14. Informational Material:  

o WHAT’S SO GREAT ABOUT SLV-Press Banner 7.13.18 
o SLVWD BOARD MOVES FORWARD-Press Banner 7.25.18 
o COURT RULES WATER RATES INVALID-SC Sentinel 7.31.18 

 
 15. Adjournment 10:22pm 
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MEMO 

TO:  Board of Directors  

FROM:  Acting District Manger  

DATE:  September 20, 2018 

SUBJECT:  Agreement for Water Distribution System Improvements,  
   APN 081-253-25 
 
RECOMMENDATION: 
It is recommended that the Board of Directors review this memorandum and the 
attached proposed agreement between the District and Molook Papahn APN 081-253-
25 approve the attached resolution. 
 
BACKGROUND: 
The owner of APN 081-253-25 is rebuilding structures and is upgrading water services 
installing multiple water services, steamer fire hydrant and fire sprinkler service.  The 
Board previously approved this agreement on June 21, 2018 but it was discovered that 
Molook Papahn was actually the owner of the property and needed to be the signer on 
the agreement. 
 
An agreement with the District is required as it is the responsibility of the owner to install 
the desired water distribution system improvements, which will become property of the 
District upon satisfactory installation. 
 
It is recommended that the District Manager approve and forward to the Board the 
attached resolution which authorizes and directs the Acting District Manager to execute 
the subject agreement on behalf of the District. 
 
STRATEGIC PLAN:  
Element 1.0 – Water Supply Management 
 
FISCAL IMPACT:  
TBD 
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Recorded at the Request of: 
 

SAN LORENZO VALLEY WATER DISTRICT 

and when recorded mail to:  

 
SAN LORENZO VALLEY WATER DISTRICT 
13060 HIGHWAY 9 
BOULDER CREEK, CA 95006-9119 

 
No Documentary Transfer Tax Due                  
R & T Code § 11922 

 
 

SAN LORENZO VALLEY WATER DISTRICT 
AGREEMENT FOR FIRE HYDRANT WATER 

METER AND FIRE SERVICES INSTALLATION 
MOLOOK PAPAHN 

APN 081-253-25 
 

 

 

THIS AGREEMENT is made this  day of _____________, 2018 
by and between the SAN LORENZO VALLEY WATER DISTRICT, hereinafter 
referred to as "DISTRICT" and Molook Papahn, owner of APN 081-253-25, 
hereinafter referred to as "APPLICANT." 

 
W I T N E S S E T H 

 

WHEREAS, APPLICANT desire to install a 6" diameter steamer fire 
hydrant with one 4-1/2" nozzle and two 2-1/2” nozzles, four domestic water 
services, and one 4” fire service; and 

 
WHEREAS, APPLICANT'S property, APN 081-253-25, is located 

within the boundaries of the San Lorenzo Valley Water District at 12600 Highway 9, 
Boulder Creek; and 

 
WHEREAS, APPLICANT represents that he is the sole owner of 

APN 081-253-25 with authority to execute this agreement; and 
 

        NOW, THEREFORE, in consideration of their mutual promises, 
obligations and covenants hereinafter contained, the parties hereto agree as follows: 

 
1.    TERM. The term of this Agreement shall be from the date this 

Agreement is made and entered, as first written above, until one (1) year after date 
of this Agreement.  Paragraphs 4 to 14 of this AGREEMENT shall survive in 
perpetuity after the term or the termination of this AGREEMENT. 
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APPLICANT’S OBLIGATION 
 

                            2.     TIME OF INSTALLATION. APPLICANT agrees that the fire 
hydrant, four domestic water services, and one 4” fire service; shall be installed 
within one (1) year of the date of this Agreement. Should the work not be so 
completed, this Agreement shall be void. Any refund of deposits will be made in 
accordance with DISTRICT'S rules, regulations, and specifications. 

 
                            3.    PAYMENT. APPLICANT shall pay a deposit of $500 to the      

DISTRICT for the cost of inspecting installation of the fire hydrant. 
 
                  4.    DESCRIPTION OF FACILITIES. APPLICANT shall install a 

6- inch diameter “steamer” fire hydrant with one 4-1/2" nozzle, two 2-1/2” 
nozzles, four (4) 5/8” domestic water meters, one (1) 4” fire service and 
appurtenances at a mutually agreed location in the public right-of-way of the 
applicant’s property at 12600 Highway 9, Boulder Creek APN 081-253-25.  All 
services shall be installed with Reduced Pressure Cross-Connection control devices 
located at the water meter and fire service. 

 
                      5.      OWNERSHIP. All of the improvements or facilities 

described in or constructed pursuant to this AGREEMENT shall become the 
property of DISTRICT and, except as hereinafter provided, shall thereafter be 
maintained by DISTRICT.   

 
                  6.      HOLD HARMLESS. APPLICANT agree that they shall hold 
harmless the DISTRICT and its officers, agents and employees from all suits, actions, 
damages or claims of every name and description, to which DISTRICT may be 
subjected or put by reason of damage or injury to persons or property arising out of or 
resulting from this AGREEMENT, including, but not limited to, the execution of the 
work; the negligence or carelessness on the part of DISTRICT, their agents, or 
employees; or by or on account of any act or omission of DISTRICT, their agents, or 
employees, including any failure to fulfill the terms of all laws and regulations which 
apply to this AGREEMENT.   
 
                   7.      SPECIFICATIONS. All work shall be in conformance 
with DISTRICT'S construction standards. 
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                   DISTRICT’S OBLIGATIONS 
 
                   8.       INSPECTION. All work shall be inspected for conformance with 
DISTRICT'S construction standards by DISTRICT staff. The cost of inspection, 
including but not limited to the $500 deposit for inspection of the fire hydrant, shall be paid 
for by the applicant. 
 
                   9.       MAINTENANCE AND OPERATION. After the fire hydrant and 
services has been completed and accepted by DISTRICT, it shall be the property of 
DISTRICT and part of its system, and thereafter DISTRICT may make extensions 
therefrom and laterals thereto at any point thereon. DISTRICT agrees that upon 
acceptance of the facilities, DISTRICT shall operate, maintain, and manage the same 
as part of its system, subject to DISTRICT's rules and regulations and to the rates and 
charges DISTRICT establishes from time to time. 
 
                 10. NOTICES.  All written notices to the parties hereto shall be sent 
United States mail postage prepaid, by registered mail, return receipt requested, 
addressed as follows: 
 
DISTRICT:     APPLICANT: 
 
District Manager     Molook Papahn 
San Lorenzo Valley Water Dist.  130 Grove Street 
13060 Highway     Boulder Creek, CA 95006 
Boulder Creek, CA  95006    
(831) 430-4636     With a copy to: 
      
     Ahmed Shayesteh 
     1180 Saranap Ave. #103 
     Walnut Creek, CA  94595 
     (408) 438-2681 
  
Changes to the above addresses and person can be made by the same form of notice. 

               
      11.       INCORPORATION BY REFERENCE. DISTRICT'S 
construction standards and specifications are hereby incorporated in and made a part 
of this Agreement. 
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                              12.       APPLICANT'S PARCEL. APPLICANT'S parcel is APN  
 081-253-25. 
 
                             13.       AUTHORITY TO EXECUTE AGREEMENT. Both 

DISTRICT and APPLICANT do covenant that each individual executing this 
Agreement on behalf of each party is a person duly authorized and empowered to 
execute Agreement for said party. 

 
  14.   UNPAID COSTS. APPLICANT’s signature to this 

AGREEMENT shall be notarized and shall make APPLICANT and their agents 
personally liable for any unpaid costs. APPLICANT agrees to pay all legal fees 
incurred by the DISTRICT in recovering any unpaid balance. 

 
 

SAN LORENZO VALLEY WATER  APPLICANT: 
DISTRICT: 
 
 
______________________________    ______________________________ 
Rick Rogers, Interim District Manager Molook Papahn 
San Lorenzo Valley Water Dist.   
 
 
ATTEST: 
 
 

       ___________________________________ 
Holly B. Hossack, District Secretary 
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SAN LORENZO VALLEY WATER DISTRICT 
RESOLUTION NO. 6 (18-19) 

 
SUBJECT: AGREEMENT FOR WATER DISTRIBUTION SYSTEM 

IMPROVEMENTS, APN 081-253-25 
 

WHEREAS, Molook Papahn, the owner of APN 081-253-25 
genera l ly  located at  12600 Highway 9, Boulder Creek desires to install a 
public fire hydrant, four domestic water services and a fire service; and 

 
WHEREAS, staff has determined that the cost of said installation 

should be the property owner’s responsibility. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors 
of the San Lorenzo Valley Water District hereby authorizes the District 
Manager to execute the attached agreement and carry out all necessary 
actions to fulfill said agreement. 

 
* * * * * * * * * * * * 

PASSED AND ADOPTED by the Board of Directors of the San 
Lorenzo Valley Water District, County of Santa Cruz, State of California, on the 
20th day of September 2018, by the following vote of the members thereof: 

 
 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 
 
 
  _________________________________  
 Holly B. Hossack 
 Secretary of the Board 
 San Lorenzo Valley Water District 
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M E M O 

  
 
TO: Board of Directors 
 
FROM: Acting District Manager 
 
SUBJECT:  Administration/Engineering Departments Status Report 
    
DATE:  September 20, 2018  
    
RECOMMENDATION:  
  
It is recommended that the Board of Directors review and file the Administration/ 
Engineering Departments status report. 
    
BACKGROUND:     
 
COMMUNICATIONS OF NOTE 
 
 The District announced that Acting District Manager Rick Rogers and Board 

President Chuck Baughman will be hosting a series of Community Chats 
throughout the valley.  These chats will be informal, drop-in opportunities for 
District customers to get feedback and ask questions on issues important to them.  
If the chats are successful the District plans to expand the Community Chats to 
additional locations and times. 

 
BEAR CREEK ESTATES PROPOSED RATE INCREASE 

 
A special Budget and Finance Committee meeting was held on August 8 at the 
Bear Creek Estates Country Club to discuss funding the Wastewater Enterprise 
Fund. Staff will be working with volunteers of BCE to develop a final proposed 
rate structure. Staff presented the proposed rate structure discussed with the 
BCEWW to the B & F Committee at its regular meeting on September 12, 
seeking input from the public and Committee before presentation to the Board. 

 
ADMINISTRATION BUILDING 
  

Staff is preparing an RFP for a Facility Assessment to determine if the current Ops 
Building is sufficient in size and shape to house the Administrative functions of the 
District. If the building is deemed sufficient, the District will proceed with 
determining if the Prosser property is sufficient in size and shape to house the 
Operations functions of the District. If the building is deemed insufficient, staff will 
return to the Board for a public discussion of remaining options. 

 
PROBATION TANK REPLACEMENT PROJECT 
 

Contract has been awarded to Canyon Springs Enterprise for $1,829,652 at the 
regular May 2018 Board Meeting.  
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Contracts have been fully executed. Preconstruction meeting was held with 
Engineer and Contractor. Construction schedules are currently being reviewed. 
PG&E has moved their facilities. 
 
 

UNITED STATES DEPARTMENT OF AGRICULTURE (USDA) RURAL 
DEVELOPMENT LOAN 

 
On the agenda for tonight’s meeting.  

 
SWIM TANKS REPLACEMENT PROJECT 
 

Project is bid ready. WSC continues to work with staff in preparation for obtaining 
a federal USDA loan. Additionally, WSC has provided their planning level cost 
opinion for Swim Tank based on today’s construction market. The original 
construction estimate was ~$440,000. Today’s estimate is $1,863,000 
($1,490,000 construction plus $373,000 contingency). This is a sizable difference. 
The two estimates were provided by two different engineering firms and are 
representative of today’s competitive bidding environment. The second estimate 
also benefitted from knowledge gained after the first bid opening where a single 
bid was received. The true construction cost will be known when bids are opened. 
Staff is hopeful that we will receive multiple competitive bids somewhere in the 
middle. 
 

FALL CREEK FISH LADDER 
 

100% plans and specifications for improvements are under staff review.  
 
Staff was informed in 2016 by Federal Fish and Wildlife (FFW) that the Fall Creek 
Diversion and Fish Ladder do not qualify for streamlined permitting. This is a 
change of direction from past conversations over the last three years. Individual 
consultation will be required and the District has submitted a request to the Army 
Corp of Civil Engineers. This new information will delay the project at least a year, 
if not longer. 
 
Funding for the improvement project is expected to be accomplished through low-
interest USDA loans. 
 
During the 2017 Winter Storms Fall Creek Fish Ladder experienced significant 
debris build-up and damage. The repair project has been submitted and approved 
by FEMA. Staff has begun to remove the storm debris with the assistance of the 
CCC.  
  

FELTON HEIGHTS WATER STORAGE TANK 
 

Staff is working to obtain necessary easements on neighboring property. Design 
is expected for winter of 2018 with construction occurring in Spring 2019. The 
delay is due to timing of the USDA loan. 
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LOMPICO ASSESSMENT DISTRICT  
 

Staff has completed a district PRV standard and is working toward obtaining 
quotes for four of the eight PRV’s scheduled for replacement in the Lompico 
Assessment District. In addition to the four PRV replacements, staff also expects 
the contractor to replace 60 service laterals. Staff anticipates bringing a 
recommendation to award a construction contract to the Board at the regular July 
meeting. Assuming a bid price of $45k per PRV and $1,500 per lateral, the total 
contract is estimated to be about $240k.  
 
After this project completion the Assessment District reserves will have about 
$60,000 remaining. Prior to receipt of this year’s tax assessments in Nov 2018 and 
April 2019, staff anticipates using the remaining funds to work on environmental 
and design services for the three AD reservoir sites (Lewis, Kaski and Madrone). 
 
Staff is currently working with the engineering firm Schaaf and Wheeler to prepare 
a proposal for design of the three reservoir sites. Schaaf and Wheeler were one of 
three firms selected for on-call as-needed services. Staff anticipates bringing a 
proposal to the Board at its regularly scheduled August meeting. 
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M E M O 
 
TO:  Board of Directors 
 
FROM:  District Manager 
 
PREPARED BY: Director of Finance & Business Services 
 
SUBJECT:  FINANCE & BUSINESS SERVICES STATUS REPORT  
 
DATE:  September 20, 2018 
 

  
RECOMMENDATION: 
 
It is recommended that the Board of Directors review and file the Finance & 
Business Services Department Status Report. 

 
BACKGROUND: 

  
 

AUDIT 
We are very much in the thick of closing out the prior fiscal year. June has the 
most required entries for year end cut-off. Given we are in the middle of all these 
entries, renders the current ledger unavailable. The September report will have a 
draft FY1718 financial view. Along with the regular SLVWD audit, I am also 
working on closing the year for the Santa Margarita Groundwater Agency. 
 
BEAR CREEK ESTATES 
The District recently met with Bear Creek Estates customers on a proposed rate 
increase. The new proposed 3 year plan seems to be going over well. The District 
hopes to move forward with a Prop 218 process.  
 
LOANS – FEMA, USDA & OTHER LOANS 
Between regular capital projects, FEMA and USDA projects, the District has been 
looking at multiple loan options. The 2018 tax reform and increasing interest rates 
add to the complexity. The District has found a recommended lender for the 
USDA bridge loan and some other capital projects.  

 
CUSTOMER SERVICE SUPPORT 
Customer Service stats and information is included in this status report for review. 
I wanted to note the high volume of final bills from a very active home sale and 
rental market. Spikes in areas like this add a more unexpected workload to the 
front office and field customer service staff. I want to commend all my staff on 
their continued ability to pivot and adapt when necessary. 
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BILL LIST 
The Bill List is included in this status report for review. 
 
FINANCIAL SUMMARY 
This packet contains the June and FY1718 YTD financial information. There are 
still some entries we are working on, a final FY1718 will be presented once we 
have a final working trial balance from the auditors, likely with the November 
package. The July financial information is also included within. 
 
REVENUE STABILIZATION RATE ANALYSIS 
This packet contains the current consumption as compared to the prior 3 year 
averages for the revenue rate stabilization. As of July, 2018 consumption, the 
cumulative consumption is 3% above the baseline. There are no triggers identified 
per the revenue stabilization rate policy. 
 
 
 

Agenda:  9.21.18 
Item:  12.2

2143



# Calls Minutes # Calls Minutes # Calls Minutes
4/7/2018 291          546          202          116          493          662         Turn offs, Main Break: Azalea Circle, Hartman Ave, Brookside Ave

4/14/2018 359          720          256          215          615          935         Tags, Main Break: Bear Creek Rd, Lomita Ave, El Solyo Ave, Camino Sinuoso
4/21/2018 242          530          226          201          468          731         Turn offs, Main Break: Highland Drive ‐ Hydrant, Blue Ridge
4/28/2018 272          553          215          209          487          762         Old County Hwy, Blackstone ‐ Hydrant, Apple Knoll, Pine Dr, Dana Ct, Cresta Dr, Bean Ave, Forest Way
5/5/2018 322          651          205          117          527          769         Tags, Main Break: Country Club Lane, Center St, Valley View Road

5/12/2018 305          586          228          264          533          849         Turn offs, Main Break: Summer Place, California Drive
5/19/2018 317          644          217          178          534          822         Tags, Main Break: Reynolds Dr., Whispering Pines, Pacific St., Hermosa & Oak, Big Basin Way
5/26/2018 356          629          266          183          622          812         Turn offs, Main Break: Blue Ridge Dr., Teilh Dr., Carrol Ave & Lompico Rd.
6/2/2018 311          541          247          136          558          677         Tags, Main Break: Two Bar Road, Douglas Ave.
6/9/2018 155          295          136          112          291          407         Turn Offs, Main Break: HWY 9, California Drive, Blue Ridge Drive

6/16/2018 344          703          193          149          537          852         
Tags, Main Break: Oak Ave/Fernwood Ave, Kings Creeks/Sunbeam, Riverside Dr., 9730 Hwy 9, Glen Arbor, California Dr, Dundee, 9505 
Hwy 9, Russell Ave.

6/23/2018 271          546          217          144          488          691         Turn offs, Main Break: High Street, Riverview, Lost Acre, 
6/30/2018 345          700          239          171          584          871         Main Break: Azalea Ave
7/7/2018 279          589          136          105          415          694         Tags, Main Break: Highland Drive, Felton Safeway, Bear Creek Road

7/14/2018 394          887          242          208          636          1,095      Turn offs, Main Break: Fernwood Ave, Felton Watershed, West Park Ave, Kessler Dr, Pacific Ave, Oakwood Ln 
7/21/2018 287          645          215          192          502          837         Tags, Main Break: Blueridge Dr, River Dr, Lomond St., 12805 Hwy 9, Alta Via Rd, Boulder Brook/Madrone Dr, Lorenzo Ave
7/28/2018 362          827          249          156          611          982         Turn offs, Main Break: Starview, Trinkling Creek, Madrone, Riverside Park Dr/Madrone, Booth Ln
8/4/2018 307          679          140          108          447          787         Tags: Main Break: Kessler Dr, Redwood Dr/Stewart, Forest Way, Graham Hill near Sims, 14850 Hwy 9

8/11/2018 328          728          228          262          556          991         Turn offs, Main Break: Scenic Way, Applewood & Starview Place, Hwy 9/Brookdale PO, Lompico Rd, Boulder Brook, Sunnyside

8/18/2018 332          598          213          169          545          768         
Tags, Main Break: Orman, Dundee Ave, 8500 HWY 9, Redwood & Madrone, Berts Rd, Felton Fair Shopping Ctr, Prospect Ave & Taylor 
Way

8/25/2018 356          759          275          236          631          995         Turn offs, Main Break: Condor Ave, Vera Ave, Lake Blvd, Blue Ridge
9/1/2018 396          858          283          217          679          1,075      Tags
9/8/2018 265          594          197          187          462          782         Turn offs

Week Ending
Incoming Calls Outgoing Calls Total Calls Weekly Notes
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CUSTOMER SERVICE DEPT SUMMARY
**   ** * *

Monthly Stats: Aug‐18 Jul‐18 Jun‐18 May‐18 Apr‐18 Mar‐18 Feb‐18 Jan‐18 Dec‐17 Nov‐17 Oct‐17 Sep‐17 Aug‐17 Jul‐17
Cut In/Outs  77 86 59 68 58 30 42 61 62 55 81 59 114 52
Final Bills 115 40 66 71 42 34 58 57 66 50 79 79 58 49
Tags  275 176 121 232 72 312 198 194 118 240 128 260 264 163
Turn‐offs  36 22 23 25 29 24 32 26 42 24 26 25 29 24

Online / Going Green
As of 09/12/2018

Online Sign‐ups 3,839   3,779   3,726   3,680   3,636   3,599 3,543 3,499     3,443   3,398   3,331      3,283      3,244      3,201     
E‐Bills 1,238   1,210   1,193   1,174   1,157   1,145 1,120 1,092     1,064   1,043   1,018      998         979         957        
Auto Pay 2,509   2,492   2,463   2,445   2,427   2,386 2,350 2,316     2,283   2,257   2,202      2,184      2,144      2,134     

* Due to timing, only had 1 tag/turn off cycle
** Due to timing, had 3 tag/turn off cycle
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Accounts Payable

User:

Printed: 

KendraNegro

9/12/2018 - 11:39 AM

Date Range: 

Date Type: JE Date

Outstanding Invoices

08/10/2018 to 09/12/2018

Vendor

Account Number Amount DescriptionInvoice Date Invoice NoJE Date Journal Entry

10209 - GORDON N. BALL, INC

124701-000-1565 MAIN REPLACEMENT HWY 9 & WESTERN AVE_WO#5507/31/20189/12/2018  99,621.0000066-03-2019

Task Label: Type: PO Number: 0000101056

Total for Vendor 10209 - GORDON N. BALL, INC:  99,621.00

UB*00477 - JERRI GILLETTE

01-000-2100 Refund Check9/11/20189/11/2018  28.2700058-03-2019

Task Label: Type: PO Number:

Total for Vendor UB*00477 - JERRI GILLETTE:  28.27

UB*00478 - TINA HUNT

01-000-2100 Refund Check9/11/20189/11/2018  20.7300058-03-2019

Task Label: Type: PO Number:

Total for Vendor UB*00478 - TINA HUNT:  20.73

UB*00479 - MICHAEL SHULTS

01-000-2100 Refund Check9/11/20189/11/2018  23.3400058-03-2019

Task Label: Type: PO Number:

01-000-2100 Refund Check9/11/20189/11/2018  86.6900058-03-2019

Task Label: Type: PO Number:

Total for Vendor UB*00479 - MICHAEL SHULTS:  110.03

UB*00480 - PAUL HEADY

01-000-2100 Refund Check9/11/20189/11/2018  2.8300058-03-2019

Task Label: Type: PO Number:

Total for Vendor UB*00480 - PAUL HEADY:  2.83

UB*00481 - STEPHANIE & RODERICK LARSEN
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Vendor

Account Number Amount DescriptionInvoice Date Invoice NoJE Date Journal Entry

UB*00481 - STEPHANIE & RODERICK LARSEN

01-000-2100 Refund Check9/11/20189/11/2018  19.7900058-03-2019

Task Label: Type: PO Number:

Total for Vendor UB*00481 - STEPHANIE & RODERICK LARSEN:  19.79

Report Total:  99,802.65
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Accounts Payable

User:

Printed: 

KendraNegro

9/12/2018 10:09 AM

Checks by Date - Detail by Check Number

Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

00178 CALPERS 09/01/2018ACH
SEPT 2018.1 HEALTH INSURANCE  138.84

SEPT 2018.2 HEALTH INSURANCE  750.00

SEPT 2018.3 HEALTH INSURANCE  779.86

SEPT 2018.4 HEALTH INSURANCE  1,549.36

SEPT 2018.5 HEALTH INSURANCE  3,006.53

SEPT 2018.6 HEALTH INSURANCE  3,377.02

SEPT 2018.7 HEALTH INSURANCE  11,395.93

SEPT 2018.8 HEALTH INSURANCE  16,346.99

SEPT 2018.9 HEALTH INSURANCE  18,553.27

 55,897.80 0.00Total for this ACH Check for Vendor 00178:

10126 AT &T 08/14/201815577
197425 PLACE COPPER & FIBER TO NEW POLE LINE_PROBATION TANK PROJECT  17,954.32

 17,954.32 0.00Total for Check Number 15577:

UB*00465 MARK CANNELORA 08/15/201815578
Refund Check  28.27

 28.27 0.00Total for Check Number 15578:

UB*00466 STEVEN GUINEY 08/15/201815579
Refund Check  38.39

 38.39 0.00Total for Check Number 15579:

UB*00470 Nathan Jones 08/15/201815580
Refund Check  74.85

 74.85 0.00Total for Check Number 15580:

UB*00468 MONICA MENARD 08/15/201815581
Refund Check  0.25

 0.25 0.00Total for Check Number 15581:

UB*00464 Devin Merchant 08/15/201815582
Refund Check  3.98

 3.98 0.00Total for Check Number 15582:

UB*00469 DEVA PFLUEGER 08/15/201815583
Refund Check  0.11

 0.11 0.00Total for Check Number 15583:

UB*00467 MICHAEL RUGGIERO 08/15/201815584
Refund Check  6.84
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 6.84 0.00Total for Check Number 15584:

00687 AT&T U-VERSE 08/15/201815585
072018_25035402 UVERSE_365 MADRONE AVE_WTP  55.00

 55.00 0.00Total for Check Number 15585:

00788 COMCAST 08/15/201815586
072618_0987198 INTERNET_195 KIRBY_WTP  151.12

 151.12 0.00Total for Check Number 15586:

00788 COMCAST 08/15/201815587
080118_1236033 INTERNET_215 BLACKSTONE DRIVE_OPS  172.60

 172.60 0.00Total for Check Number 15587:

00016 GREENWASTE RECOVERY,INC 08/15/201815588
3559857 TRASH/RECYCLE/YARDWASTE SERVICES_ADMIN  395.14

 395.14 0.00Total for Check Number 15588:

00054 PACIFIC GAS AND ELECTRIC 08/15/201815589
0818_9754419334 PG&E_ROSEBLUM_OPS  2,038.94

 2,038.94 0.00Total for Check Number 15589:

00054 PACIFIC GAS AND ELECTRIC 08/15/201815590
0718_2836470071 PG&E_LAZYWOODS_OPS  69.36

 69.36 0.00Total for Check Number 15590:

00054 PACIFIC GAS AND ELECTRIC 08/15/201815591
8218_2564996928 UTILITIES_1150 REBECCA DRIVE  45.60

 45.60 0.00Total for Check Number 15591:

00054 PACIFIC GAS AND ELECTRIC 08/15/201815592
8318_7179253583 ELECTRIC_LOMPICO  538.30

 538.30 0.00Total for Check Number 15592:

00054 PACIFIC GAS AND ELECTRIC 08/15/201815593
8218_6279346884 UTILITIES_19 SUMMIT  493.53

 493.53 0.00Total for Check Number 15593:

00054 PACIFIC GAS AND ELECTRIC 08/15/201815594
73018_365802406 ELECTRIC_WTP  42,376.80

73018_365802406 ELECTRIC_13060 CENTRAL & 12788 HWY 9 SUITE 4 & 6  1,616.61

73018_365802406 ELECTRIC_BCE WASTE WATER  1,150.26

73018_365802406 ELECTRIC_OPS  18,032.77

 63,176.44 0.00Total for Check Number 15594:

00011 VERIZON WIRELESS 08/15/201815595
9810919136 VERIZON_WTP  370.77

9810919136 VERIZON_ADMIN  100.11

9810919136 VERIZON_OPS  579.46

 1,050.34 0.00Total for Check Number 15595:
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

00384 DON ALLEY 08/15/201815596
718-03 STREAM CREEK PIPELINE  1,444.72

 1,444.72 0.00Total for Check Number 15596:

00760 ANGELO BARTOLOTTA 08/15/201815597
23243 BLUE BLANK DOOR HANGERS & LETTERHEAD  479.28

 479.28 0.00Total for Check Number 15597:

00609 BALANCE HYDROLOGICS, INC 08/15/201815598
217018-0618 BULL & BENNETT, FALL CREEK, LOMPICO & ZAYANTE CREEK GAGING  1,477.50

 1,477.50 0.00Total for Check Number 15598:

10113 BANK MIDWEST 08/15/201815599
AUG 2018 SOLAR LOAN_INTEREST  855.68

AUG 2018 SOLAR LOAN_PRINCIPAL  2,394.22

 3,249.90 0.00Total for Check Number 15599:

00099 JOEL BUSA 08/15/201815600
AUGUST 2018 RETIRED EMPLOYEE MEDICAL  125.00

 125.00 0.00Total for Check Number 15600:

00012 C & N TRACTORS 08/15/201815601
9660W FERME TRACTOR MOLER DRIVELINE  215.45

 215.45 0.00Total for Check Number 15601:

00265 COMMUNITY TELEVISION 08/15/201815602
2549 MEETING COVERAGE_06/21/18  272.00

 272.00 0.00Total for Check Number 15602:

00750 FEDAK & BROWN, LLP 08/15/201815603
073118 JULY AUDIT SERVICES_FINANCE  1,800.00

 1,800.00 0.00Total for Check Number 15603:

00329 GRAINGER 08/15/201815604
9845834671 RETURN SHIPPING  13.86

 13.86 0.00Total for Check Number 15604:

00589 RONALD RAY GREENLY 08/15/201815605
7587 KIRBY HAULOUT  300.00

 300.00 0.00Total for Check Number 15605:

00256 JESSE GUIVER 08/15/201815606
080118 EMP REIMBURSE_UNIFORM SHORTS  75.92

 75.92 0.00Total for Check Number 15606:

00208 LEONARD KUHNLEIN 08/15/201815607
AUGUST 2018 RETIRED EMPLOYEE MEDICAL  125.00

 125.00 0.00Total for Check Number 15607:

00662 JAMES A. MUELLER 08/15/201815608
AUGUST 2018 RETIRED EMPLOYEE MEDICAL  50.00
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 50.00 0.00Total for Check Number 15608:

10139 NATIONAL METER & AUTOMATION 08/15/201815609
S1102470-001 METER 1 1/2" BADGER MODEL 120  1,159.04

S1102470-002 ME ENDPOINT DRIVE-BY_NICOR CONNECTOR  2,140.37

 3,299.41 0.00Total for Check Number 15609:

10202 NEW RESOURCES GROUP, INC 08/15/201815610
00110032 HOSE NOZZLES_ENVIRN  99.50

 99.50 0.00Total for Check Number 15610:

00428 RCD OF SANTA CRUZ COUNTY 08/15/201815611
18 FLP 02 FISH LADDER PERMITTING  10,032.39

 10,032.39 0.00Total for Check Number 15611:

10220 GARY REDENBACHER 08/15/201815612
080818 LEGAL FEES_CV180394  483.50

 483.50 0.00Total for Check Number 15612:

00142 SAN LORENZO LUMBER 08/15/201815613
61-0121202 PASO 5 WELL_WTP  195.02

 195.02 0.00Total for Check Number 15613:

00125 SCARBOROUGH LUMBER 08/15/201815614
317313 MISC. SCREWS  4.14

317374 LANDSCAPE RAKE  40.59

317392 HOSE & NOZZLE GUN  38.87

317617 MISC/WASP SPRAY  27.88

317869 MISC BOLTS-TRUCK 380_MOUNTING HARDWARE  2.52

384514 SOAP REFILLS  30.18

573238 TRIMMER STRING  48.53

573791 TRASH BAGS  25.76

573896 PAINT  40.35

574094 DISTRILLED WATER BATTERY/MAINTENANCE  5.78

574218 SHOVEL  28.99

574266 POST HOLE DIGGER  53.70

574300 PAINT/HYDRANT BALLARDS  34.73

574308 HYDRANT PROTECTION  17.72

574350 OPS_DRAINOPENER  24.77

574357 DISTRICT WATER  55.18

574486 MISC/MOUNTING PARTS  14.91

574506 CUTTING OIL  37.57

 532.17 0.00Total for Check Number 15614:

00746 SCOTTS VALLEY BANNER 08/15/201815615
53803 VACANCY ADVERTISMENT_ADMIN  220.00

 220.00 0.00Total for Check Number 15615:

00510 TOM'S SEPTIC CONSTRUCTION 08/15/201815616
21079 ADMIN SEPTIC INSPECTION  350.00

 350.00 0.00Total for Check Number 15616:

00768 USA BLUEBOOK_HD SUPPLY 08/15/201815617
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

624055 HIGH PRESSURE PUMP OLY WELL 2_CHLORINATION PARTS  560.97

624124 HIGH PRESSURE PUMP OLY WELL 2  2,311.00

 2,871.97 0.00Total for Check Number 15617:

10156 VORTEX INDUSTRIES, INC 08/15/201815618
44-1260966-1 GATE MAINTENANCE_395 MADRONE DR  198.00

44-1260968-1 GATE MAINTENANCE_1584 QUAIL HOLLOW RD  198.00

44-1260970-1 GATE MAINTENANCE_600 SAN LORENZO AVE  198.00

44-1260971-1 GATE MAINTENANCE_195 KIRBY  198.00

 792.00 0.00Total for Check Number 15618:

00599 WEX BANK 08/15/201815619
55274597 FUEL_CS  825.51

55274597 FUEL_OPS  3,191.34

55274597 FUEL_WTP  1,843.25

 5,860.10 0.00Total for Check Number 15619:

00055 AT&T 08/17/201815620
8118_9607360489 TELEPHONE_OPS  3,908.12

8118_9607360489 TELEPHONE_WTP  2,204.22

8118_9607360489 TELEPHONE_BCE WASTEWATER  385.81

8118_9607360489 TELEPHONE_ADMIN  208.79

 6,706.94 0.00Total for Check Number 15620:

00687 AT&T U-VERSE 08/17/201815621
80518_137458730 INTERNET_13057 HWY 9  75.00

 75.00 0.00Total for Check Number 15621:

00220 BAY BUILDING JANITORIAL,INC 08/17/201815622
31324 JANITORIAL SERVICES_AUGUST 2018  424.42

 424.42 0.00Total for Check Number 15622:

01077 JOSEPH B BEASLEY 08/17/201815623
081518 EMPLOYEE REIMBURSEMENT_SAFETY TOE WORK BOOTS  314.07

 314.07 0.00Total for Check Number 15623:

UB*00474 JODY & JOEL ROGGENBACK BISSONNETTE08/17/201815624
Refund Check  54.76

Refund Check  6.60

 61.36 0.00Total for Check Number 15624:

UB*00472 JULIE BRAZIL 08/17/201815625
Refund Check  3.77

 3.77 0.00Total for Check Number 15625:

00788 COMCAST 08/17/201815626
080418_0302438 INTERNET_1075 WHISPERING PINES  191.20

 191.20 0.00Total for Check Number 15626:

00788 COMCAST 08/17/201815627
080318_0956185 INTERNET_545 FALL CREEK DRIVE  169.06
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 169.06 0.00Total for Check Number 15627:

10221 CONCRETE SCIENCE, INC. 08/17/201815628
1825-1 FIELD TESTING OF CONCRETE_BLUE TANK  6,275.00

 6,275.00 0.00Total for Check Number 15628:

00172 JOSEPH F. CONE 08/17/201815629
081218 EMPLOYEE REMIBURSEMENT_UNIFORMS  272.45

 272.45 0.00Total for Check Number 15629:

UB*00471 BRENT DICHTER 08/17/201815630
Refund Check  0.94

 0.94 0.00Total for Check Number 15630:

10005 ICMA RETIREMENT C/O M & T RETIREMENT CORP 45708/17/201815631
102618956 RETIREMENT WITHHOLDING_PP ENDING 08/15/18  3,888.08

 3,888.08 0.00Total for Check Number 15631:

00539 MILLER MAXFIELD, INC 08/17/201815632
0718SLV CONSULTING SERVICES_JULY 2018  1,475.00

 1,475.00 0.00Total for Check Number 15632:

UB*00473 KATHERINE OGG 08/17/201815633
Refund Check  64.88

Refund Check  8.48

 73.36 0.00Total for Check Number 15633:

00054 PACIFIC GAS AND ELECTRIC 08/17/201815634
8918_9655817646 ELECTRIC_140 ELENA  9.96

 9.96 0.00Total for Check Number 15634:

10080 RICARDO VILLA 08/17/201815635
081118 EMPLOYEE REIMBURSEMENT_MEALS  15.00

 15.00 0.00Total for Check Number 15635:

00545 AFLAC 08/23/201815636
871416 SUPPLEMENTAL INS_SEPT 2018  221.77

 221.77 0.00Total for Check Number 15636:

10023 AT & T CAPITAL SERVICES, INC 08/23/201815637
3044524 V2 PHONE MAINTENANCE  396.07

 396.07 0.00Total for Check Number 15637:

00309 AT&T IP SERVICES 08/23/201815638
818_1717955506 INTERNET_ADMIN  248.90

818_1717955506 INTERNET_WTP  248.90

818_1717955506 INTERNET_OPS  248.90

 746.70 0.00Total for Check Number 15638:

00309 AT&T IP SERVICES 08/23/201815639
4898663400 IP SERVICES_195 KIRBY STREET  268.29
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 268.29 0.00Total for Check Number 15639:

00687 AT&T U-VERSE 08/23/201815640
8718_132182018 INTERNET_345 QUAIL TERRACE  75.00

 75.00 0.00Total for Check Number 15640:

00687 AT&T U-VERSE 08/23/201815641
8618_132166881 INTERNET_MANANA WOODS  85.00

 85.00 0.00Total for Check Number 15641:

00609 BALANCE HYDROLOGICS, INC 08/23/201815642
217018-0718 DATA WORK UP FOR BULL & LOMPICO CREEK FOR 2017  1,793.75

218018-0618 JUNE 2018 GAGING RECORD MAINTENANCE & QA FOR NORTH SYSTEM.  13,327.87

 15,121.62 0.00Total for Check Number 15642:

10200 BOULDER CREEK RECREATION & PARKS08/23/201815643
081318 PSA SERVICES_ENVIRON  100.00

 100.00 0.00Total for Check Number 15643:

00124 BRUCE BARTON PUMP, INC 08/23/201815644
0097358-IN PUMP SEAL KIT_LOMPICO BOOSTER  314.64

 314.64 0.00Total for Check Number 15644:

00788 COMCAST 08/23/201815645
81118_1171123 INTERNET_23 SUMMIT AVE  141.12

 141.12 0.00Total for Check Number 15645:

00788 COMCAST 08/23/201815646
81118_1236017 INTERNET_295 EAST ROAD  172.60

 172.60 0.00Total for Check Number 15646:

00788 COMCAST 08/23/201815647
8518_1236165 INTERNET_260 BLUE RIDGE DRIVE  172.60

 172.60 0.00Total for Check Number 15647:

00788 COMCAST 08/23/201815648
8618_1318955 INTERNET_1150 REBECCA DRIVE  141.12

 141.12 0.00Total for Check Number 15648:

00788 COMCAST 08/23/201815649
8718_1236124 INTERNET_15819 FOREST HILL DR  172.60

 172.60 0.00Total for Check Number 15649:

00788 COMCAST 08/23/201815650
8818_1323583 INTERNET_365 MADRONE DR  261.79

 261.79 0.00Total for Check Number 15650:

00788 COMCAST 08/23/201815651
8818_1236058 INTERNET_17277 HWY 9  172.60
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Check No Check DateVendor NameVendor No Void Checks Check Amount
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 172.60 0.00Total for Check Number 15651:

00788 COMCAST 08/23/201815652
8818_1323641 INTERNET_365 MADRONE DR OFC  261.79

 261.79 0.00Total for Check Number 15652:

00788 COMCAST 08/23/201815653
8918_1318922 INTERNET_3652 GRAHAM HILL RD  141.12

 141.12 0.00Total for Check Number 15653:

00317 D C TAPPING 08/23/201815654
9932 SERVICES_500 FAIRVIEW_TAP FOR SERVICE  575.00

 575.00 0.00Total for Check Number 15654:

00037 CO. OF SANTA CRUZ DEPT OF PUBLIC WORKS08/23/201815655
02-00842999 WOODWASTE_YARD WASTE  15.00

02-00844281 WOODWASTE_SITE CLEAN UP LOMPICO  15.00

02-00844656 WOODWASTE_SITE CLEAN UP LOMPICO & MAIN YARD  15.00

02-00848646 WOODWASTE_SITE CLEAN UP PALLETS FROM OLY_ADMIN_QUAIL _KIRBY_LOMP  29.58

 74.58 0.00Total for Check Number 15655:

01039 ERA - A WATERS COMPANY 08/23/201815656
874319 SERVICES_LAB TESTING_WTP  493.77

 493.77 0.00Total for Check Number 15656:

00343 ERNIE'S SERVICE CENTER 08/23/201815657
69881 MAINTENANCE_V#280  110.34

69886 MAINTENANCE MIRROR_V#341  114.30

69918 MAINTENANCE_TRUCK 155 SERVICE  1,269.18

 1,493.82 0.00Total for Check Number 15657:

10208 GOLDEN STATE COMUNICATIONS, INC08/23/201815658
S102372 RADIO MOUNTS_OPS  1,232.02

 1,232.02 0.00Total for Check Number 15658:

00329 GRAINGER 08/23/201815659
9866795579 ROAD STRIPING MATERIAL  258.20

 258.20 0.00Total for Check Number 15659:

00080 GRANITE CONSTRUCTION CO 08/23/201815660
1429732 HOT MIX_OPS  354.86

1434283 BASE ROCK 2.5 BINS  101.07

1438615 HOT MIX_OPS  171.43

 627.36 0.00Total for Check Number 15660:

00058 IHWY, INC. 08/23/201815661
12206_0818 BUSINESS HOSTING_AUG  25.00

 25.00 0.00Total for Check Number 15661:

00367 INFOSEND, INC 08/23/201815662
140219 POSTAGE FEES  2,636.33

140219 MAILING FEES  1,116.67
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 3,753.00 0.00Total for Check Number 15662:

10081 INFRASTRUCTURE ENGINEERING CORP.08/23/201815663
10938 SERVICES FOR BCE WASTEWATER  3,940.00

 3,940.00 0.00Total for Check Number 15663:

00336 LAND TRUST OF SANTA CRUZ COUNTY08/23/201815664
7-2018 OLYMPIA PATROL SERVICE_ENVIRON  771.83

 771.83 0.00Total for Check Number 15664:

00181 LAS ANIMAS CONCRETE 08/23/201815665
137047 SCURRY_TWO BAR  705.90

 705.90 0.00Total for Check Number 15665:

00296 MESITI-MILLER ENGINEERING,INC 08/23/201815666
0718035 BLUE TANK  646.00

0718047 PROBATION TANK  2,123.60

 2,769.60 0.00Total for Check Number 15666:

00944 PDNC, INC. 08/23/201815667
2791 MANAGED SERVER_JULY  338.28

2791 MONTHLY SERVICE BACK UP FOR 4 SERVERS_JULY  179.40

 517.68 0.00Total for Check Number 15667:

00944 PDNC, INC. 08/23/201815668
2815 SERVICE_FIELD TECHNICIAN 4  64.07

 64.07 0.00Total for Check Number 15668:

00263 RAYNE WATER CONDITIONING 08/23/201815669
2154_73118 SERVICES_AUGUST  71.00

 71.00 0.00Total for Check Number 15669:

00047 SOIL CONTROL LAB 08/23/201815670
7060637 WATER ANALYSIS_PASO WELLS  510.00

7060809 WATER ANALYSIS  145.00

7061051 WATER ANALYSIS  145.00

7061052 WATER ANALYSIS  306.00

 1,106.00 0.00Total for Check Number 15670:

00047 SOIL CONTROL LAB 08/23/201815671
8070551 WATER ANALYSIS_OLY 2 & 3  78.00

8070720 WATER ANALYSIS_OLY 2 & 3  78.00

8070875 WATER ANALYSIS_5 LOCATIONS  145.00

 301.00 0.00Total for Check Number 15671:

00567 TRAVIS TREE PROFESSIONALS, INC 08/23/201815672
082018 PROBATION TANK PROJECT  18,461.00

 18,461.00 0.00Total for Check Number 15672:

00768 USA BLUEBOOK_HD SUPPLY 08/23/201815673
644266 SHOVELS_FALL CREEK WO#756  777.11
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 777.11 0.00Total for Check Number 15673:

10072 WATER SYSTEMS CONSULTING, INC 08/23/201815674
3325 USDA PHASE 1 FUNDING  73,519.67

 73,519.67 0.00Total for Check Number 15674:

00687 AT&T U-VERSE 08/24/201815675
0818_250354021 INTERNET_365 MADRONE AVENUE  75.00

 75.00 0.00Total for Check Number 15675:

00609 BALANCE HYDROLOGICS, INC 08/24/201815676
218018-0718 JULY GAGING RECORD MAINTENANCE & QA FOR NORTH SYSTEM  8,982.22

 8,982.22 0.00Total for Check Number 15676:

00378 BANKCARD CENTER BANK OF THE WEST08/24/201815677
72818.a SERVICES_INDEED  5.06

72818.b AP RIVER CLOUD SERVICES  158.40

72818.c PAYPAL LOCALENDARC  29.95

72818.d INTERNET_FINANCE  4.00

72818.e INTERNET_ENVIRON  4.00

72818.f SOFTWARE_ADMIN  180.00

 381.41 0.00Total for Check Number 15677:

10173 CARLY BLANCHARD 08/24/201815678
81518.a STEEL TOE WORK BOOTS  139.99

81518.b MILEAGE_REBATE APPT  3.24

81518.c MILEAGE_FELTON FARMERS MARKET  2.16

 145.39 0.00Total for Check Number 15678:

00164 FIRST ALARM 08/24/201815679
411436 ALARM SERVICES_195 KIRBY STREET  95.00

 95.00 0.00Total for Check Number 15679:

00233 JACK LADD 08/24/201815680
74451 TOWING_VE340  200.00

 200.00 0.00Total for Check Number 15680:

10151 OSCAR RODAS 08/24/201815681
455927 MAINTENANCE_JULY 2018  250.00

 250.00 0.00Total for Check Number 15681:

00354 SONICWALL SERVICES 08/24/201815682
NP1851802 VPN-SCADA_OPS  129.00

 129.00 0.00Total for Check Number 15682:

00555 STORDOK, INC. 08/24/201815683
53540412 SHREDDING SERVICES  45.00

 45.00 0.00Total for Check Number 15683:

00266 TERMINIX PROCESSING CENTER 08/24/201815684
0818_9380943 PEST CONTROL_QTRLY  144.00
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 144.00 0.00Total for Check Number 15684:

10217 UMPQUA BANK 08/24/201815685
73118.a HANDPUMPS_OPS  436.46

73118.b LOCK BOX_OPS  162.25

73118.c CHEMICAL LABELS_WTP  486.80

73118.d FILTER CARTRIDGES_OPS  119.95

73118.e STATE HEALTH INSPECTION LUNCH_WTP  64.52

73118.f STATE HEALTH INSPECTION LUNCH_WTP  63.00

73118.g WDS MANUAL & ENROLLMENT PACKET_OPS  159.53

73118.h STATE INSPECTION WORKING LUNCH_OPS  60.00

73118.i DISTRICT HATS_OPS  1,340.34

73118.j SCOTTS VALLEY/PGE MEETING_OPS  66.00

73118.k FINANCE CHARGE  3.20

 2,962.05 0.00Total for Check Number 15685:

00721 UNITED SITE SVCS.,INC 08/24/201815686
114-7203538 QUAIL 5 TOILET SERVICE AND CLEANINF  241.38

 241.38 0.00Total for Check Number 15686:

00679 WATERTRAX 08/24/201815687
400650689 WATER QUALITY REPORTING PROGRAM_WTP  9,155.83

 9,155.83 0.00Total for Check Number 15687:

00398 WATSONVILLE METAL CO.,INC 08/24/201815688
8425033 OLY DUMPSTER_OPS  600.00

 600.00 0.00Total for Check Number 15688:

10222 PROJECT RESOURCES GROUP, INC. 08/28/201815689
273245 FORCED RELOCATION OF COMCAST UTILITIES_PROBATION TANK  5,293.86

 5,293.86 0.00Total for Check Number 15689:

UB*00475 Daniel Alexander 08/28/201815690
Refund Check  30.15

 30.15 0.00Total for Check Number 15690:

00162 ANTHEM BLUE CROSS 08/28/201815691
57272965 RETIRED EMPLOYEE MEDICAL_9/1/18-9/30/18  325.50

 325.50 0.00Total for Check Number 15691:

00767 ANTHEM BLUE CROSS 08/28/201815692
0964562311 MEDICARERX_9/1/18-10/1/18  169.80

 169.80 0.00Total for Check Number 15692:

00449 AW DIRECT, INC 08/28/201815693
SIO4270998 SAFETY VESTS_OPS  193.85

SIO4273434 SAFETY VESTS_OPS  141.89

 335.74 0.00Total for Check Number 15693:

10113 BANK MIDWEST 08/28/201815694
SEPT 2018A SOLAR LOAN_INTEREST  848.35

SEPT 2018B SOLAR LOAN_PRINCIPAL  2,401.55
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 3,249.90 0.00Total for Check Number 15694:

00342 BRASS KEY LOCKSMITH 08/28/201815695
949395 RE-KEY 5 KEYS  102.82

 102.82 0.00Total for Check Number 15695:

00099 JOEL BUSA 08/28/201815696
0918_00099 RETIRED EMPLOYEE MEDICAL  125.00

 125.00 0.00Total for Check Number 15696:

00566 C S S C 08/28/201815697
180800059101 ANSWERING SERVICE_8/22/18-9/21/18  326.20

 326.20 0.00Total for Check Number 15697:

00415 CA BANK & TRUST/GOV SVC DEPT_103027675908/28/201815698
AUG 2018_00415 1976 SAFE DRINKING WATER BOND  15,581.43

 15,581.43 0.00Total for Check Number 15698:

10106 CEL ANALYTICAL, INC 08/28/201815699
6888 WATER TESTING_LT2 MONITORING  409.00

 409.00 0.00Total for Check Number 15699:

00363 CINCINNATI LIFE INSURANCE CO 08/28/201815700
SEPT 2018_00363 LIFE INSURANCE_SEPT 2018  42.00

 42.00 0.00Total for Check Number 15700:

01050 COLONIAL LIFE 08/28/201815701
0813682 SUPPLEMENTAL INS FOR PP 8/13/18-8/28/18  584.72

 584.72 0.00Total for Check Number 15701:

00265 COMMUNITY TELEVISION 08/28/201815702
2558 MEETING COVERAGE_07/19/18  346.50

 346.50 0.00Total for Check Number 15702:

00061 DHS PUBLIC HEALTH LAB 08/28/201815703
2082 TICK TEST FOR LYME DISEASE  33.00

 33.00 0.00Total for Check Number 15703:

00312 DOCTORS ON DUTY 08/28/201815704
072018 EMPLOYEE PHYSICAL  80.00

 80.00 0.00Total for Check Number 15704:

00343 ERNIE'S SERVICE CENTER 08/28/201815705
70221 SERVICE_METER READING TRUCK #340  666.42

 666.42 0.00Total for Check Number 15705:

10103 OCTAVIO FERNANDEZ 08/28/201815706
082018_10103 UNIFORM/JEANS  151.88

 151.88 0.00Total for Check Number 15706:
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

00080 GRANITE CONSTRUCTION CO 08/28/201815707
1441274 FILL SAND  74.21

 74.21 0.00Total for Check Number 15707:

00589 RONALD RAY GREENLY 08/28/201815708
7601_8918 SEPTIC TANK PLUMBING (KIRBY PLANT)  300.00

 300.00 0.00Total for Check Number 15708:

10073 KEN GIROUARD 08/28/201815709
7 11623 ALTA VIA METER REVIEW  65.00

 65.00 0.00Total for Check Number 15709:

00208 LEONARD KUHNLEIN 08/28/201815710
0918_00208 RETIRED EMPLOYEE MEDICAL  125.00

 125.00 0.00Total for Check Number 15710:

00643 MANCO, INC 08/28/201815711
542599 SPARE TANK LEVEL TRANSDEUCERS  2,775.00

 2,775.00 0.00Total for Check Number 15711:

00313 MET LIFE 08/28/201815712
SEPT 2018 A DENTAL_ADMIN  325.32

SEPT 2018 B DISABILITY_ADMIN  84.83

SEPT 2018 C LIFE INS_ADMIN  33.30

SEPT 2018 D DENTAL_FINANCE  1,550.74

SEPT 2018 E DISABILITY_FINANCE  373.73

SEPT 2018 F LIFE INS_FINANCE  188.14

SEPT 2018 G DENTAL_ENG  62.57

SEPT 2018 H DISABILITY_ENG  41.45

SEPT 2018 I LIFE INS_ENG  16.65

SEPT 2018 J DENTAL_OPS  1,945.38

SEPT 2018 K DISABILITY_OPS  342.98

SEPT 2018 L LIFE INS_OPS  186.48

SEPT 2018 M DENTAL_ENIVRON  192.14

SEPT 2018 N DISABILITY_ENIVRON  78.38

SEPT 2018 O LIFE INS_ENIVRON  33.30

SEPT 2018 P DENTAL_WTP  1,202.00

SEPT 2018 Q DISABILITY_WTP  320.28

SEPT 2018 R LIFE INS_WTP  146.52

 7,124.19 0.00Total for Check Number 15712:

00082 MID VALLEY SUPPLY 08/28/201815713
228708 PAPER TOWELS_ADMIN  110.67

 110.67 0.00Total for Check Number 15713:

00662 JAMES A. MUELLER 08/28/201815714
0918_00662 RETIRED EMPLOYEE MEDICAL  50.00

 50.00 0.00Total for Check Number 15714:

00711 ROBERTS & BRUNE CO. 08/28/201815715
S1765316.002a FULL CIRCLE 2.35-2.63 12.50"  195.74

S1765316.002b FULL CIRCLE 4.45-4.73 12.50"  243.01

S1765316.002c TRACER WIRE 12 GUAGE COATED  268.38

S1765316.002d BACKFLOW RED PRESS 1"  1,114.63
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Check No Check DateVendor NameVendor No Void Checks Check Amount
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S1765316.002e BUSHING GALV 2-1/2" X 2"  14.30

S1765316.002f NIPPLE GALV 3/4" X 2"  4.30

S1765316.002g FLEX COUPLING 3/4" X 4.5"  401.82

S1765316.003a NIPPLE GALV 2" X 6"  31.52

S1765316.003b BUSHING GALV 1-1/2" X 3/4"  50.11

S1765316.003c FULL CIRCLE 6.84-7.24 12.50"  281.69

S1765316.003d PLUG GALV 1"  3.33

S1765316.003e NIPPLE BRASS 3/4" X 0"  17.57

S1765316.003f 6 HYMAX FLEX CPLG 6.42-7.68  465.44

S1765316.003g COUPLING GALV 3/4"  17.01

S1765316.003h PLUG GALV 2"  35.11

S1765316.004a BACKFLOW DBL CHK VALVE 1"  520.03

S1765316.004b FLEX CPLG 6.60-6.91  166.87

S1765316.004c GATE VALVE 3/4"  158.97

S1765364.001a PIPE DUCTILE IRON 12"(18") C350  598.11

S1765364.001b PIPE DUCTILE IRON 6"(18')CL350  543.54

S1765364.001c HYDRANT BURY 6" X 24" W/ACC  445.47

S1765364.004 METER BOX LID B16 -BADGER ORION  1,475.26

S1765375.001 FULL CIRCLE 12.62-13.02 12.50"  229.16

 7,281.37 0.00Total for Check Number 15715:

00659 SANTA CRUZ FIRE EQUIP CO 08/28/201815716
102898 ANNUAL EXTINGUISHER REPAIR_WTP  2,498.67

102899 ANNUAL EXTINGUISHER REPAIR_OPS  1,177.79

 3,676.46 0.00Total for Check Number 15716:

00746 SCOTTS VALLEY BANNER 08/28/201815717
53560 CELEBRATE SCOTTS VALLEY_ADMIN  290.00

 290.00 0.00Total for Check Number 15717:

00047 SOIL CONTROL LAB 08/28/201815718
8070719 WATER ANALYSIS  37.00

8080209 WATER ANALYSIS  145.00

8080210 WATER ANALYSIS  29.00

 211.00 0.00Total for Check Number 15718:

00369 CAROLE TRIANTAFILLOS 08/28/201815719
SEPTEMBER 2018 RETIRED EMPLOYEE MEDICAL  125.00

 125.00 0.00Total for Check Number 15719:

00768 USA BLUEBOOK_HD SUPPLY 08/28/201815720
646866 RUBBER GLOVES_WTP  326.89

 326.89 0.00Total for Check Number 15720:

10072 WATER SYSTEMS CONSULTING, INC 08/28/201815721
3318 FALL CREEK FISH LADDER DEBRIS REMOVAL  990.00

 990.00 0.00Total for Check Number 15721:

10134 WESTERN ALLIANCE BANK - LOAN PAYMENTS08/28/201815722
080318A REFUNDING BOND_PRINCIPAL  330,856.84

080318B REFUNDING BOND_INTEREST  24,113.24

 354,970.08 0.00Total for Check Number 15722:

00415 CA BANK & TRUST/GOV SVC DEPT_103027675909/05/201815723
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SEPT 2018_00415 1976 SAFE DRINKING WATER BOND  15,581.43

 15,581.43 0.00Total for Check Number 15723:

00362 ACCELA, INC #774375 09/06/201815724
INV-ACC41371A WEB PAYMENTS_BANK FEES  185.00

INV-ACC41371B WEB PAYMENTS_TRANSACTION FEES  2,594.00

 2,779.00 0.00Total for Check Number 15724:

00055 AT&T 09/06/201815725
818_8313355273 PHONE_FELTON ACRES_WTP  121.47

 121.47 0.00Total for Check Number 15725:

00686 AT&T LONG DISTANCE 09/06/201815726
834287386A LONG DISTANCE_ADMIN  40.73

834287386B LONG DISTANCE_OPS  66.72

 107.45 0.00Total for Check Number 15726:

00687 AT&T U-VERSE 09/06/201815727
0818_132338293 UVERSE_GRAHAM HILL  84.25

 84.25 0.00Total for Check Number 15727:

00687 AT&T U-VERSE 09/06/201815728
81918_250354029 UVERSE_365 MADRONE AVE_WTP  64.25

 64.25 0.00Total for Check Number 15728:

00213 CHESTNUT IDENTITY APPAREL, INC 09/06/201815729
112401A UNIFORM EMBROIDERING_OPS  1,068.06

112401B UNIFORM EMBROIDERING_WTP  534.53

112401C UNIFORM EMBROIDERING_FINANCE  76.18

 1,678.77 0.00Total for Check Number 15729:

UB*00271 STEPHEN TYLER COLLINS 09/06/201815730
Refund Check  28.27

 28.27 0.00Total for Check Number 15730:

00788 COMCAST 09/06/201815731
818_1018662 INTERNET_264 ORCHARD WAY  146.12

 146.12 0.00Total for Check Number 15731:

00788 COMCAST 09/06/201815732
818_1236074 INTERNET_200 ANNIES WAY  172.60

 172.60 0.00Total for Check Number 15732:

00788 COMCAST 09/06/201815733
818_1028380 INTERNET_7400 HWY 9  151.12

 151.12 0.00Total for Check Number 15733:

00502 DLT SOLUTIONS, LLC 09/06/201815734
4690488A CAD SOFTWARE_ENG  1,244.60

 1,244.60 0.00Total for Check Number 15734:
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

00076 ERNIE'S AUTO CENTER 09/06/201815735
750928 KUBOTA TRAILER LIGHTING  62.81

 62.81 0.00Total for Check Number 15735:

00204 FEDERAL EXPRESS CORP 09/06/201815736
628584824 POSTAGE_ADMIN  23.45

 23.45 0.00Total for Check Number 15736:

00329 GRAINGER 09/06/201815737
9867453848 ROAD STRIPING  247.18

 247.18 0.00Total for Check Number 15737:

00080 GRANITE CONSTRUCTION CO 09/06/201815738
1439521 BASE ROCK MAIN REPAIR  82.68

1444772 BASE ROCK Q5 BINS/BACKFILL  58.10

1445925 BASE ROCK/BACKFILL  73.24

 214.02 0.00Total for Check Number 15738:

10136 DANIEL MACK 09/06/201815739
082918 EMPLOYEE REIMB_BOOK  103.00

 103.00 0.00Total for Check Number 15739:

00610 MAGGIORA BROS DRILLING 09/06/201815740
103610 PASO 7 WELL PUMP/COLUMN  25,949.50

 25,949.50 0.00Total for Check Number 15740:

00074 PAUL FUELING 09/06/201815741
180370 DROUGHT BANNERS_ENVIRON  1,395.20

 1,395.20 0.00Total for Check Number 15741:

00264 RAIN FOR RENT 09/06/201815742
1241354 EQUIPMENT RENTAL_PASO 8  2,847.17

 2,847.17 0.00Total for Check Number 15742:

00711 ROBERTS & BRUNE CO. 09/06/201815743
S1734964.006A SALES TAX NOT PAID  85.85

S1765364-005 METER BOX LID B9 -BADGER ORION  2,245.62

 2,331.47 0.00Total for Check Number 15743:

00142 SAN LORENZO LUMBER 09/06/201815744
61-0122471 PROBATION TANK WO#823_ORANGE BARRIER FENCE  32.54

61-0122497 PROBATION TANK WO#823_NOZZLE, HOSE BIBB, HOSE  65.99

61-0123331 GLOVES/DIGGING BAR  59.63

61-0123421 REBAR CAPS AND STAKES  163.94

 322.10 0.00Total for Check Number 15744:

00125 SCARBOROUGH LUMBER 09/06/201815745
318269 SMALL TOOLS_WTP  164.22

318624 CHLORINE ROPAN PARTS_WTP  62.92

318787 PASO WELL_FENCING  188.99

318877 SPOILS CAN_OPS  32.24

319253 PIPE WRENCH_OPS  33.82
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

319517 EQUIPMENT SHELF  15.71

319743 SUPPLIES MISC_OPS  61.27

319767 CAR CLEANING SUPPLIES  27.04

319777 FALL CREEK DEBRIS REMOVAL_WO#280  7.80

319786 MISC TOOLS_TANK INSP  41.54

319896 BROOM  40.24

385285 MISC SUPPLIES_TRUCK 228  50.24

574496 INTAKE LINERS_WTP  23.15

574764 BUILD MAIN SUPPLIES_OPS  21.63

574983 MARKING PAINT_OPS  15.44

575043 PVC PARTS MAIN REPAIR  68.62

575123 DOOR HANDLE_ADMIN  15.03

575233 PVC PARTS SVC REPAIR  74.92

 944.82 0.00Total for Check Number 15745:

UB*00476 SCOTT TUCKER 09/06/201815746
Refund Check  28.27

 28.27 0.00Total for Check Number 15746:

00721 UNITED SITE SVCS.,INC 09/06/201815747
114-7244822 QUAIL 5 TOILET SERVICE AND CLEANING  187.12

 187.12 0.00Total for Check Number 15747:

00011 VERIZON WIRELESS 09/06/201815748
9812773765A CELL PHONE CHARGES_ADMIN  100.11

9812773765B CELL PHONE CHARGES_OPS  579.46

9812773765C CELL PHONE CHARGES_WTP  370.77

 1,050.34 0.00Total for Check Number 15748:

00011 VERIZON WIRELESS 09/06/201815749
9812773766A TABLET CHARGES_ENG  95.16

9812773766B TABLET CHARGES_OPS  268.39

9812773766C TABLET CHARGES_ENV  95.16

 458.71 0.00Total for Check Number 15749:

10152 WESTAMERICA BANK 09/06/201815750
082018A TRUCK LOAN_PRINCIPAL  1,851.33

082018B TRUCK LOAN_INTEREST  249.35

 2,100.68 0.00Total for Check Number 15750:

00729 ALPHA ANALYTICAL LABS 09/10/201815751
8081808-SLVWD LAB FEES-ANALYTICAL SERVICES  430.00

 430.00 0.00Total for Check Number 15751:

00309 AT&T IP SERVICES 09/10/201815752
2506473400A IP SERVICES_ADMIN  391.87

2506473400B IP SERVICES_OPS  391.86

2506473400C IP SERVICES_WTP  391.86

 1,175.59 0.00Total for Check Number 15752:

00449 AW DIRECT, INC 09/10/201815753
SI04276449 SAFETY VESTS_OPS  64.95
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 64.95 0.00Total for Check Number 15753:

00609 BALANCE HYDROLOGICS, INC 09/10/201815754
217018-0818 GAGING FALL CREEK, FOREMAN, PEAVINE, BOULDER  5,073.75

218018-0818 AUGUST GAGING_END OF YEAR REPORTS  17,308.77

 22,382.52 0.00Total for Check Number 15754:

00378 BANKCARD CENTER BANK OF THE WEST09/10/201815755
AUG2018_00378A AP RIVER CLOUD SERVICES  166.86

AUG2018_00378B INTERNET_ADMIN  4.00

AUG2018_00378C INTERNET_ENVIR  4.00

AUG2018_00378D BACKGROUND CHECK_FINANCE  79.90

 254.76 0.00Total for Check Number 15755:

00342 BRASS KEY LOCKSMITH 09/10/201815756
949414 KEY FOB BATTERY CASE_OPS  17.42

 17.42 0.00Total for Check Number 15756:

10207 CITI CARDS_COSTCO 09/10/201815757
081618A OFFICE SUPPLIES_OPS  159.76

081618B PROFESSIONAL SERVICES_ADMIN  50.00

081618C ADVERTISING_ADMIN  226.00

081618D OFFICE SUPPLIES_ADMIN  37.03

081618E OFFICE SUPPLIES_ADMIN  13.43

081618F OFFICE SUPPLIES_ADMIN  76.68

081618G FLOWERS_ADMIN  64.93

081618H SANTA CRUZ JOBS.COM_ENG  299.00

081618I OFFICE SUPPLIES_ADMIN  47.72

 974.55 0.00Total for Check Number 15757:

00788 COMCAST 09/10/201815758
0818_0987198 INTERNET_195 KIRBY_WTP  161.12

 161.12 0.00Total for Check Number 15758:

00343 ERNIE'S SERVICE CENTER 09/10/201815759
70401 TRUCK 338_BATTERIES/SERVICE  392.11

70413 SERVICE VE-325  486.90

 879.01 0.00Total for Check Number 15759:

00450 EUROFINS 09/10/201815760
L0403196 WATER ANALYSIS_PASO 5_BOBS LANE  60.00

L0403310 WATER ANALYSIS_LYONS WTP  475.00

L0403632 WATER ANALYSIS_PASO 5 & QUAIL 4 & 5  2,040.00

L0405829 WATER ANALYSIS_OLY 2 & 3  1,360.00

L0406058 WATER ANALYSIS_LYONS WTP  475.00

L0406067 WATER ANALYSIS_OLY 2 & 3  40.00

L0406760 WATER ANALYSIS_PASO 5 & BOBS LANE  60.00

L0408680 WATER ANALYSIS_OLY 3  825.00

L0408806 WATER ANALYSIS_LYONS WTP  475.00

L0408810 WATER ANALYSIS_LYON WTP  100.00

L0409371 WATER ANALYSIS_PASO/OLYMPIA/QUAIL WELL  450.00

L0409388 WATER ANALYSIS_PASO 7  10.00

L0410082 WATER ANALYSIS_FOREST HILL,SYLVAN/REDWD,ELSIE MAE/REBECCA,ZAYANT  700.00

L0410085 WATER ANALYSIS_CREEKWOOD DR & LAKE BLVD  400.00
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

 7,470.00 0.00Total for Check Number 15760:

00329 GRAINGER 09/10/201815761
9876020141 HARD HATS_OPS  253.48

 253.48 0.00Total for Check Number 15761:

00550 HACH COMPANY 09/10/201815762
11091896 LAB SUPPLIES_WTP  512.37

 512.37 0.00Total for Check Number 15762:

10005 ICMA RETIREMENT C/O M & T RETIREMENT CORP 45709/10/201815763
40752 RETIREMENT WITHHOLDING_PP ENDING 08/29/18  3,888.08

 3,888.08 0.00Total for Check Number 15763:

00181 LAS ANIMAS CONCRETE 09/10/201815764
137494 SLURRY_OPS  705.90

 705.90 0.00Total for Check Number 15764:

00539 MILLER MAXFIELD, INC 09/10/201815765
0818SLV CONSULTING SERVICES_PUBLIC OUTREACH  4,187.50

 4,187.50 0.00Total for Check Number 15765:

00054 PACIFIC GAS AND ELECTRIC 09/10/201815766
818_97544193341 PG&E_LAZYWOODS_OPS  332.22

 332.22 0.00Total for Check Number 15766:

10214 MIKE PODLECH 09/10/201815767
2048 PROF SERVICES_DATA REVIEW, DRAFT REPORT, PROJ MANAGEMENT  2,362.50

 2,362.50 0.00Total for Check Number 15767:

10205 RED WING BUSINESS ADVANTAGE ACCT09/10/201815768
082218_10205 EMPLOYEE UNIFORM_BOOTS 201  412.26

48461 EMPLOYEE UNIFORM_BOOTS 216  226.97

 639.23 0.00Total for Check Number 15768:

00125 SCARBOROUGH LUMBER 09/10/201815769
319863 FALL CREEK DEBRIS PROJECT  120.48

320181 MISC TOOLS_OPS  199.43

574690 FAIRVIEW HYDRANT_OPS  22.29

575446 BULBS_ADMIN OFFICE  46.34

 388.54 0.00Total for Check Number 15769:

00746 SCOTTS VALLEY BANNER 09/10/201815770
54450 ADVERTISING WATER STAGES_ADMIN  220.00

 220.00 0.00Total for Check Number 15770:

00510 TOM'S SEPTIC CONSTRUCTION 09/10/201815771
104TSC BEAR CREEK PUMPDOWN_BCE WASTEWATER  3,609.00

 3,609.00 0.00Total for Check Number 15771:

00399 VISION SERVICE PLAN - (CA) 09/10/201815772
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Check No Check DateVendor NameVendor No Void Checks Check Amount

Invoice No ReferenceDescription

SEPT 2018C VISION SEPTEMBER_ENG  11.14

SEPT 2018D VISION SEPTEMBER_OPS  357.72

SEPT 2018E VISION SEPTEMBER_ENV  38.58

SEPT 2018F VISION SEPTEMBER_WTP  157.50

SEPT2018A VISION SEPTEMBER_ADMIN  44.74

SEPT2018B VISION SEPTEMBER_FINANCE  162.66

 772.34 0.00Total for Check Number 15772:

Report Total (197 checks):  868,876.84 0.00
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EFT TRANSACTIONS
AUGUST 2018

Date Check No Vendor Description Amount
7/25/2018 EFT PAYCHEX ADMIN & DELIVERY FEES 119.35$                    
7/25/2018 EFT PAYCHEX PAYROLL 13,506.67$              
8/1/2018 EFT PAYCHEX ADMIN & DELIVERY FEES 228.05$                    
8/1/2018 EFT PAYCHEX PAYROLL 99,503.44$              
8/15/2018 EFT PAYCHEX ADMIN & DELIVERY FEES 236.60$                    
8/15/2018 EFT PAYCHEX PAYROLL 98,955.43$              
8/29/2018 EFT PAYCHEX ADMIN & DELIVERY FEES 225.20$                    
8/29/2018 EFT PAYCHEX PAYROLL 103,385.69$            
8/31/2018 EFT PAYCHEX ADMIN & DELIVERY FEES 130.35$                    
8/31/2018 EFT PAYCHEX PAYROLL 7,062.67$                
8/15/2018 EFT CALPERS RETIREMENT BENEFITS 16,345.43$              
8/24/2018 EFT CALPERS RETIREMENT BENEFITS 20,472.42$              
8/30/2018 EFT CALPERS RETIREMENT BENEFITS 18,070.83$              

TOTAL EFT TRANSACTIONS 378,242.13$            
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CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 07/25/18: $13,506.67

CASH REQUIREMENTS

 0084 A87P-7177  San Lorenzo Valley Water District 

0084 A87P-7177  San Lorenzo Valley Water District Cash Requirements
Run Date 07/24/18  11:40 AM Period Start - End Date 07/05/18 - 07/25/18 Page 1 of 2

Check Date 07/25/18 CASHREQ

TRANSACTION SUMMARY

SUMMARY BY TRANSACTION TYPE - 

TOTAL ELECTRONIC FUNDS TRANSFER (EFT) 13,506.67
CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR EFT 13,506.67

TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 300.70
CASH REQUIRED FOR CHECK DATE 07/25/18 13,807.37

TRANSACTION DETAIL

ELECTRONIC FUNDS TRANSFER - Your financial institution will initiate transfer to Paychex at or after 12:01 A.M. on transaction date.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION

BANK DRAFT AMOUNTS

 & OTHER TOTALS

07/25/18 WELLS FARGO BANK, NA xxxxxx1358 Direct Deposit Net Pay Allocations 8,611.37 8,611.37

07/25/18 WELLS FARGO BANK, NA xxxxxx1358 Taxpay® Employee Withholdings 
Social Security 795.23
Medicare 185.98
Fed Income Tax 2,033.91
CA Income Tax 770.72
CA Disability 128.26

Total Withholdings 3,914.10
Employer Liabilities 

Social Security 795.22
Medicare 185.98

Total Liabilities 981.20 4,895.30

EFT FOR 07/25/18 13,506.67

TOTAL EFT 13,506.67

REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES - Paychex does not remit these funds.You must ensure accurate and timely payment of applicable items.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

07/25/18 Refer to your records for account Information Payroll Employee Deductions 
DPer 290.90
Union dues 9.80

Total Deductions 300.70

TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 300.70
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CASH REQUIREMENTS 

 0084 A87P-7177  San Lorenzo Valley Water District 

0084 A87P-7177  San Lorenzo Valley Water District Cash Requirements
Run Date 07/24/18  11:40 AM Period Start - End Date 07/05/18 - 07/25/18 Page 2 of 2

Check Date 07/25/18 CASHREQ

CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 07/25/18: $13,506.67

PAYCHEX WILL MAKE THESE TAX DEPOSIT(S) ON YOUR BEHALF - This information serves as a record of payment.

DUE DATE PRODUCT DESCRIPTION

08/01/18 Taxpay® FED IT PMT Group 3,996.32
08/01/18 Taxpay® CA IT PMT Group 898.98
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CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 08/01/18: $113,176.30

CASH REQUIREMENTS

 0084 A87P-7177  San Lorenzo Valley Water District 

0084 A87P-7177  San Lorenzo Valley Water District Cash Requirements
Run Date 07/30/18  09:50 AM Period Start - End Date 07/05/18 - 07/18/18 Page 1 of 2

Check Date 08/01/18 CASHREQ

TRANSACTION SUMMARY

SUMMARY BY TRANSACTION TYPE - 

TOTAL ELECTRONIC FUNDS TRANSFER (EFT) 99,503.44
TOTAL NEGOTIABLE CHECKS 13,672.86

CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR EFT 113,176.30
TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 14,977.05

CASH REQUIRED FOR CHECK DATE 08/01/18 128,153.35

TRANSACTION DETAIL

ELECTRONIC FUNDS TRANSFER - Your financial institution will initiate transfer to Paychex at or after 12:01 A.M. on transaction date.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION

BANK DRAFT AMOUNTS

 & OTHER TOTALS

07/31/18 WELLS FARGO BANK, NA xxxxxx1358 Direct Deposit Net Pay Allocations 65,772.75 65,772.75

07/31/18 WELLS FARGO BANK, NA xxxxxx1358 Taxpay® Employee Withholdings 
Social Security 6,703.03
Medicare 1,710.39
Fed Income Tax 11,524.80
CA Income Tax 4,308.13
CA Disability 1,071.08

Total Withholdings 25,317.43
Employer Liabilities 

Social Security 6,702.90
Medicare 1,710.36

Total Liabilities 8,413.26 33,730.69

EFT FOR 07/31/18 99,503.44

TOTAL EFT 99,503.44

NEGOTIABLE CHECKS - Check amounts will be debited when payees cash checks. Funds must be available on check date.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/01/18 WELLS FARGO BANK, NA xxxxxx1358 Payroll Check Amounts 13,672.86

TOTAL NEGOTIABLE CHECKS 13,672.86

REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES - Paychex does not remit these funds.You must ensure accurate and timely payment of applicable items.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/01/18 Refer to your records for account Information Payroll Employee Deductions 
Aflc/Col Post 55.34
Aflc/Col Pre 347.92
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CASH REQUIREMENTS 

 0084 A87P-7177  San Lorenzo Valley Water District 

0084 A87P-7177  San Lorenzo Valley Water District Cash Requirements
Run Date 07/30/18  09:50 AM Period Start - End Date 07/05/18 - 07/18/18 Page 2 of 2

Check Date 08/01/18 CASHREQ

CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 08/01/18: $113,176.30

REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES (cont.) - Paychex does not remit these funds.You must ensure accurate and timely payment of applicable items.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/01/18 Refer to your records for account Information Payroll Employee Deductions (cont.)
Calper 457 1,025.00
DPer 7,589.52
ICMA 3,988.08
Life Ins 14.00
PXCMP EE PRE 774.61
PXDCA EE PRE 192.31
PXUME EE PRE 469.23
Union dues 521.04

Total Deductions 14,977.05

TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 14,977.05

PAYCHEX WILL MAKE THESE TAX DEPOSIT(S) ON YOUR BEHALF - This information serves as a record of payment.

DUE DATE PRODUCT DESCRIPTION

08/08/18 Taxpay® FED IT PMT Group 28,351.48
08/08/18 Taxpay® CA IT PMT Group 5,379.21
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CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 08/15/18: $114,078.93

CASH REQUIREMENTS

 0084 A87P-7177  San Lorenzo Valley Water District 

0084 A87P-7177  San Lorenzo Valley Water District Cash Requirements
Run Date 08/10/18  05:08 PM Period Start - End Date 07/19/18 - 08/01/18 Page 1 of 2

Check Date 08/15/18 CASHREQ

TRANSACTION SUMMARY

SUMMARY BY TRANSACTION TYPE - 

TOTAL ELECTRONIC FUNDS TRANSFER (EFT) 98,955.43
TOTAL NEGOTIABLE CHECKS 15,123.50

CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR EFT 114,078.93
TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 15,307.62

CASH REQUIRED FOR CHECK DATE 08/15/18 129,386.55

TRANSACTION DETAIL

ELECTRONIC FUNDS TRANSFER - Your financial institution will initiate transfer to Paychex at or after 12:01 A.M. on transaction date.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION

BANK DRAFT AMOUNTS

 & OTHER TOTALS

08/14/18 WELLS FARGO BANK, NA xxxxxx1358 Direct Deposit Net Pay Allocations 64,416.62 64,416.62

08/14/18 WELLS FARGO BANK, NA xxxxxx1358 Taxpay® Employee Withholdings 
Social Security 6,897.98
Medicare 1,724.44
Fed Income Tax 11,771.89
CA Income Tax 4,409.51
CA Disability 1,112.60

Total Withholdings 25,916.42
Employer Liabilities 

Social Security 6,897.97
Medicare 1,724.42

Total Liabilities 8,622.39 34,538.81

EFT FOR 08/14/18 98,955.43

TOTAL EFT 98,955.43

NEGOTIABLE CHECKS - Check amounts will be debited when payees cash checks. Funds must be available on check date.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/15/18 WELLS FARGO BANK, NA xxxxxx1358 Payroll Check Amounts 15,123.50

TOTAL NEGOTIABLE CHECKS 15,123.50

REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES - Paychex does not remit these funds.You must ensure accurate and timely payment of applicable items.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/15/18 Refer to your records for account Information Payroll Employee Deductions 
Advance 130.20
Aflc/Col Post 55.34

Agenda:  9.21.18 
Item:  12.2
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CASH REQUIREMENTS 

 0084 A87P-7177  San Lorenzo Valley Water District 

0084 A87P-7177  San Lorenzo Valley Water District Cash Requirements
Run Date 08/10/18  05:08 PM Period Start - End Date 07/19/18 - 08/01/18 Page 2 of 2

Check Date 08/15/18 CASHREQ

CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 08/15/18: $114,078.93

REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES (cont.) - Paychex does not remit these funds.You must ensure accurate and timely payment of applicable items.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/15/18 Refer to your records for account Information Payroll Employee Deductions (cont.)
Aflc/Col Pre 347.92
Calper 457 1,025.00
DPer 7,783.31
FSA 75.00
ICMA 3,888.08
Life Ins 14.00
PXCMP EE PRE 774.61
PXDCA EE PRE 192.31
PXUME EE PRE 544.23
Union dues 477.62

Total Deductions 15,307.62

TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 15,307.62

PAYCHEX WILL MAKE THESE TAX DEPOSIT(S) ON YOUR BEHALF - This information serves as a record of payment.

DUE DATE PRODUCT DESCRIPTION

08/22/18 Taxpay® FED IT PMT Group 29,016.70
08/22/18 Taxpay® CA IT PMT Group 5,522.11

Agenda:  9.21.18 
Item:  12.2
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CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 08/29/18: $118,059.53

CASH REQUIREMENTS

 0084 A87P-7177  San Lorenzo Valley Water District 

0084 A87P-7177  San Lorenzo Valley Water District Cash Requirements
Run Date 08/27/18  08:50 AM Period Start - End Date 08/02/18 - 08/15/18 Page 1 of 2

Check Date 08/29/18 CASHREQ

TRANSACTION SUMMARY

SUMMARY BY TRANSACTION TYPE - 

TOTAL ELECTRONIC FUNDS TRANSFER (EFT) 103,385.69
TOTAL NEGOTIABLE CHECKS 14,673.84

CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR EFT 118,059.53
TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 13,282.12

CASH REQUIRED FOR CHECK DATE 08/29/18 131,341.65

TRANSACTION DETAIL

ELECTRONIC FUNDS TRANSFER - Your financial institution will initiate transfer to Paychex at or after 12:01 A.M. on transaction date.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION

BANK DRAFT AMOUNTS

 & OTHER TOTALS

08/28/18 WELLS FARGO BANK, NA xxxxxx1358 Direct Deposit Net Pay Allocations 67,428.75 67,428.75

08/28/18 WELLS FARGO BANK, NA xxxxxx1358 Taxpay® Employee Withholdings 
Social Security 7,098.38
Medicare 1,771.29
Fed Income Tax 12,409.24
CA Income Tax 4,679.08
CA Disability 1,129.25

Total Withholdings 27,087.24
Employer Liabilities 

Social Security 7,098.40
Medicare 1,771.30

Total Liabilities 8,869.70 35,956.94

EFT FOR 08/28/18 103,385.69

TOTAL EFT 103,385.69

NEGOTIABLE CHECKS - Check amounts will be debited when payees cash checks. Funds must be available on check date.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/29/18 WELLS FARGO BANK, NA xxxxxx1358 Payroll Check Amounts 14,673.84

TOTAL NEGOTIABLE CHECKS 14,673.84

REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES - Paychex does not remit these funds.You must ensure accurate and timely payment of applicable items.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/29/18 Refer to your records for account Information Payroll Employee Deductions 
Calper 457 1,025.00
DPer 7,693.50

Agenda:  9.21.18 
Item:  12.2
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CASH REQUIREMENTS 

 0084 A87P-7177  San Lorenzo Valley Water District 

0084 A87P-7177  San Lorenzo Valley Water District Cash Requirements
Run Date 08/27/18  08:50 AM Period Start - End Date 08/02/18 - 08/15/18 Page 2 of 2

Check Date 08/29/18 CASHREQ

CASH REQUIRED FOR NEGOTIABLE CHECKS &/OR ELECTRONIC FUNDS TRANSFERS (EFT) FOR CHECK DATE 08/29/18: $118,059.53

REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES (cont.) - Paychex does not remit these funds.You must ensure accurate and timely payment of applicable items.

TRANS. DATE BANK NAME ACCOUNT NUMBER PRODUCT DESCRIPTION TOTAL

08/29/18 Refer to your records for account Information Payroll Employee Deductions (cont.)
FSA -75.00
ICMA 3,888.08
Life Ins 14.00
PXDCA EE PRE 192.31
PXUME EE PRE 544.23

Total Deductions 13,282.12

TOTAL REMAINING DEDUCTIONS / WITHHOLDINGS / LIABILITIES 13,282.12

PAYCHEX WILL MAKE THESE TAX DEPOSIT(S) ON YOUR BEHALF - This information serves as a record of payment.

DUE DATE PRODUCT DESCRIPTION

09/06/18 Taxpay® FED IT PMT Group 30,148.61
09/06/18 Taxpay® CA IT PMT Group 5,808.33

Agenda:  9.21.18 
Item:  12.2

36177



OPERATING ANALYSIS ‐ JUNE 2018
* There are still entries being made for year end close, these are rough draft numbers
REVENUE BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 
Annual

WATER USAGE 1,045,996$   80.7% 613,409$       432,587$      71% 19% 5,390,000$     62%
BASIC CHARGES 237,631         18.3% 300,537         (62,906)         ‐21% 8% 3,076,000        35%
METERS, PENALTIES & OTHER 4,145             0.3% 103,784         (99,639)         ‐96% 4% 110,000           1%
SEWER CHARGES 8,344             0.6% 8,344             ‐                 0% 8% 100,000           1%
TOTAL OPERATING REVENUE 1,296,116$   100.0% 1,026,074$   270,042$      26% 15% 8,676,000$     100%

REVENUE COMMENTS

EXPENSES BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 
Annual

SALARIES & BENEFITS 541,696$       59.4% 625,422$       (83,727)$       ‐13% 12% 4,531,632$     61%
CONTRACT/PROF. SERVICES 236,742         25.9% 220,027         16,715           8% 16% 1,520,561        20%
OPERATING EXPENSES 50,148           5.5% 52,698           (2,550)            ‐5% 13% 373,100           5%
MAINTENANCE 16,415           1.8% 22,779           (6,364)            ‐28% 9% 174,000           2%
FACILITIES 29,329           3.2% 71,072           (41,744)         ‐59% 6% 510,300           7%
GEN. & ADMIN. 38,374           4.2% 32,773           5,602             17% 10% 377,450           5%
TOTAL OPERATING EXPENSES 912,704$      100% 1,024,771$   (112,068)$      ‐11% 12% 7,487,043$     100%

EXPENSE COMMENTS Expenses appear similar to prior year. Slaries & Benefits at year end tends to vary based on number 
of days needing to be accrued back into the fiscal year.

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

JUNE 18 contains the new rates, which explains the decrease in the basic charge and the increase in 
usage. Consumption for JUNE 18 was 1.4% more than JUNE 17. 

CONTRACT/PROF. 
SERVICES, 26%

FACILITIES, 3%

GEN. & ADMIN., 4%

MAINTENANCE, 2%

OPERATING 
EXPENSES, 6%

SALARIES & BENEFITS, 
59%

% BREAKDOWN OF CATEGORY EXPENDITURES

CONTRACT/PROF. SERVICES

FACILITIES

GEN. & ADMIN.

MAINTENANCE

OPERATING EXPENSES

SALARIES & BENEFITS

Agenda:  9.21.18 
Item:  12.2
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OPERATING ANALYSIS ‐ YTD 2018 (JULY‐JUNE)

REVENUE BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 
Annual

WATER USAGE 5,927,570$   64.4% 3,530,570$   2,396,999$   68% 110% 5,390,000$          62%
BASIC CHARGES 3,090,432     33.6% 3,627,079     (536,647)       ‐15% 100% 3,076,000            35%
METERS, PENALTIES & OTHER 86,200           0.9% 178,632         (92,431)         ‐52% 78% 110,000                1%
SEWER CHARGES 100,138         1.1% 102,107         (1,970)            ‐2% 100% 100,000                1%
TOTAL OPERATING REVENUE 9,204,340$   100.0% 7,438,388$   1,765,952$   24% 106% 8,676,000$          100%

REVENUE COMMENTS

EXPENSES BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 
Annual

SALARIES & BENEFITS 4,539,737$   61.3% 4,498,595$   41,142$         1% 100% 4,531,632$          61%
CONTRACT/PROF. SERVICES 1,437,016     19.4% 1,202,004     235,012         20% 95% 1,520,561            20%
OPERATING EXPENSES 386,532         5.2% 462,177         (75,646)         ‐16% 104% 373,100                5%
MAINTENANCE 159,920         2.2% 132,302         27,618           21% 92% 174,000                2%
FACILITIES 504,762         6.8% 499,401         5,361             1% 99% 510,300                7%
GEN. & ADMIN. 380,103         5.1% 314,979         65,125           21% 101% 377,450                5%
TOTAL OPERATING EXPENSES 7,408,070$   100% 7,109,458$   298,612$       4% 99% 7,487,043$          100%

EXPENSE COMMENTS

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

For the most part, expenses were tracking similar to the prior year, outside of budgeted increases. 
Reasons for the swing in Salaries/Benefits and Contract/Prof Serv are mainly being timing of expenses 
or budgeted increases planned for this year. However, there were some unexpected maintenance 
needed on well repairs of ~$50K. 

YTD revenues have two reasons they are higher/shifted. 1) overall consumption is higher than the 
prior year and 2) the shift in the new rates pushes higher revenue on the usage vs. basic.

CONTRACT/PROF. 
SERVICES

20%

FACILITIES
7%

GEN. & ADMIN.
5%

MAINTENANCE
2%

OPERATING EXPENSES
5%

SALARIES & BENEFITS
61%

% BREAKDOWN OF CATEGORY EXPENDITURES

CONTRACT/PROF. SERVICES

FACILITIES

GEN. & ADMIN.

MAINTENANCE

OPERATING EXPENSES

SALARIES & BENEFITS

Agenda:  9.21.18 
Item:  12.2
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OPERATING ANALYSIS ‐ YTD TREND FY1718

REVENUE BY CATEGORY
DESCRIPTION JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE YTD BUDGET % OF BUD.
WATER USAGE 217,386         442,081         423,848         475,748         590,116         430,207         491,609         425,445         426,630         416,442         519,795         1,045,996      5,905,305         5,390,000         110%
BASIC CHARGES 299,905         300,306         299,969         274,396         246,655         246,501         236,991         237,269         237,105         236,793         236,911         237,631         3,090,432         3,076,000         100%
METERS, PENALTIES & OTHER 4,950             7,375             18,342           4,797             7,405             4,655             6,055             5,760             12,761           2,740             7,215             4,145             86,200               110,000             78%
SEWER CHARGES 8,344             8,229             8,463             8,344             8,344             8,344             8,344             8,344             8,344             8,344             8,350             8,344             100,138             100,000             100%
TOTAL OPERATING REVENUE 530,586         757,991         750,623         763,285         852,520         689,707         743,000         676,818         684,840         664,319         772,271         1,296,116      9,182,075         8,676,000         106%

EXPENSES BY CATEGORY
DESCRIPTION JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE YTD BUDGET % OF BUD.
SALARY & BENEFITS 563,268         422,914         265,336         309,876         309,986         266,297         512,914         334,151         338,326         283,540         391,434         541,696         4,539,737         4,531,632         100%
CONTRACT/PROF. SERVICES 30,644           86,967           130,591         145,466         149,885         74,147           99,253           161,057         82,111           148,900         91,252           236,742         1,437,016         1,520,561         95%
OPERATING EXPENSES 12,148           26,573           32,390           25,600           30,382           33,548           56,446           28,602           34,051           29,978           26,666           50,148           386,532             373,100             104%
MAINTENANCE 7,245             10,897           12,561           20,260           9,135             20,690           7,696             14,083           8,782             12,131           20,024           16,415           159,920             174,000             92%
FACILITIES 14,530           52,281           55,352           57,133           16,509           74,518           44,393           34,961           41,112           37,588           47,058           29,329           504,762             510,300             99%
GEN. & ADMIN. 94,278           19,232           25,442           18,622           26,626           27,048           37,751           21,081           20,886           20,324           30,439           38,374           380,103             377,450             101%
TOTAL OPERATING EXPENSES 722,113         618,864         521,671         576,958         542,523         496,248         758,453         593,935         525,268         532,460         606,873         912,704         7,408,070         7,487,043         99%

OPERATING INCOME (LOSS) (191,527)        139,127         228,951         186,327         309,996         193,459         (15,453)          82,883           159,573         131,859         165,398         383,412         1,774,005         1,188,957         149%

COMMENTS
REVENUE/EXPENSES:
We are still in the process of closing out the fiscal year end. There will likely be some small revisions to these numbers. In general, expenses came in as expected to budget. Revenue tracked higher than expected due to an approximate 6% increase in 
consumption. It is still unclear how the rate increase will impact consumption, when reviewing July 2018 consumption, it is 6% below the prior July 3yr average and 14% below July 2017. 

GENERAL/PROCESS:
There are annual/one‐time expenses paid upfront that could cause individual months to appear skewed or accrual based accounting that will impact June/July more so. An example of this would be some insurances are paid in July, this causes July expenses 
to appear higher than other months. The District operates on an annual budget and performs accrual based accounting procedures for a hard year end close, this is typical for governmental accounting.  

Data is continuously being reviewed, so it is not un‐common for a prior report balance to change slightly throughout the year as accounts are reconciled. 

Agenda:  9.21.18 
Item:  12.2
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OPERATING ANALYSIS ‐ JULY 2018

REVENUE BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 
Annual

WATER USAGE 359,119$       58.9% 217,386$       141,733$      65% 5% 6,846,000$     68%
BASIC CHARGES 237,313         38.9% 299,905         (62,592)         ‐21% 8% 2,986,000        30%
METERS, PENALTIES & OTHER 5,250             0.9% 4,950             300                6% 6% 90,000             1%
SEWER CHARGES 8,344             1.4% 8,344             ‐                 0% 8% 100,000           1%
TOTAL OPERATING REVENUE 610,027$      100.0% 530,586$      79,441$        15% 6% 10,022,000$   100%

REVENUE COMMENTS

EXPENSES BY CATEGORY

DESCRIPTION ACTUALS
% OF 
TOTAL  PRIOR YEAR $ Diff. % Diff.

Act. % of 
Budget

ANNUAL 
BUDGET

% of 
Annual

SALARIES & BENEFITS 514,027$       79.4% 563,268$       (49,241)$       ‐9% 10% 5,048,246$     63%
CONTRACT/PROF. SERVICES 5,572             0.9% 30,644           (25,072)         ‐82% 0% 1,316,360        17%
OPERATING EXPENSES 11,986           1.9% 12,148           (161)               ‐1% 3% 420,500           5%
MAINTENANCE 3,079             0.5% 7,245             (4,166)            ‐58% 2% 184,350           2%
FACILITIES 11,383           1.8% 14,530           (3,147)            ‐22% 2% 571,800           7%
GEN. & ADMIN. 101,568         15.7% 94,278           7,290             8% 24% 420,400           5%
TOTAL OPERATING EXPENSES 647,615$      100% 722,113$      (74,498)$        ‐10% 8% 7,961,656$     100%

EXPENSE COMMENTS Operating expenses are slightly lower, estimated to be timing related. July legal bill has not yet 
been received, which is why professional services is below budget.

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

COMPARING AGAINST PRIOR YEAR COMPARING AGAINST BUDGET

July 18 contains the new rates, which explains the decrease in the basic charge and the increase in 
usage. Consumption for July 18 was 14% less than July 17.

CONTRACT/PROF. 
SERVICES, 1%

FACILITIES, 2%

GEN. & ADMIN., 16%

MAINTENANCE, 0%
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OPERATING EXPENSES

SALARIES & BENEFITS

Agenda:  9.21.18 
Item:  12.2

40181



AS OF 7/31/2018

LIQUID ASSETS $ Amount
% of 
Total

Ave 
Interest 
Rate

Wells Fargo Checking  238,345              7.9% 0.35%
Wells Fargo Savings 279,574              9.3% 0.10%
Liberty Savings 4,510                  0.2% 0.15%
SC County Fund ‐ 76530 451,211              15.0% 1.60%
SC County Fund ‐ 76644 2,023,910          67.4% 1.60%
LAIF 3,441                  0.1% 1.94%

3,000,993$        100%

% of Total

SC County Fund ‐ 76644

SC County Fund ‐ 76530

Wells Fargo Savings

Wells Fargo Checking

Liberty Savings

LAIF

Agenda:  9.21.18 
Item:  12.2
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REVENUE STABILIZATION RATE ANALYSIS FY1819

MONTHLY CONSUMPTION IN UNITS BY FISCAL YEAR (BASELINE)

July August September October November December January February March April May June TOTAL
FY1516 66,779         64,961         69,609         60,022         49,837         41,773         44,025         37,290         42,433         43,153         48,328         68,129         636,340        
FY1617 74,199         73,414         71,825         59,518         41,777         45,698         45,401         37,667         41,173         42,898         52,932         68,388         654,889        
FY1718 81,254         78,331         76,259         65,658         58,601         42,693         48,947         40,431         42,401         41,263         52,088         69,321         697,247        

FY 3 YR AVERAGE 74,077         72,235         72,564         61,733         50,072         43,388         46,124         38,463         42,002         42,438         51,116         68,613         662,826        

ROLLING 3 YR AVERAGE 75,099        

ACTUAL FY11819 CONSUMPTION
FY1819 69,843         69,843          

CUMULATIVE ANALYSIS
% Above or Below Average ‐6%

Cumulative Rolling 12 mo. % 3% ‐8% ‐10% ‐10% ‐11% ‐11% ‐13% ‐13% ‐17% ‐19% ‐29% 482%

NOTES:

In accordance with the District's Revenue Stabilization Rates Policy & Procedures, the District Manager shall provide the Board of Directors with the average units of water sales (by month) for 
the rolling previous three years, which will serve as the baseline against which current annual sales to date will be compared. If the District Manager determines that budget‐year water sales (in 
units) to date, and corresponding revenue, is more than 10% below expected year‐to‐date levels (based on monthly averages over the previous three years), the District Manager shall notify, at 
a public meeting, the Board of Directors of this determination at or before the next regularly scheduled Board meeting. For more information, please refer to the District's full Policy & 
Procedures. 

Consumption is cumulatively higher than the prior three year average baseline. As of July 2018 consumption, the cumulative consumption is 3% above the baseline. There are no triggers 
identified per the revenue stabilization rate policy. 
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M E M O 

  
 
TO:  Board of Directors 
 
FROM:  District Manager 
PREPARED BY:  Environmental Programs Manager 
 
SUBJECT:   Environmental Department Status Report 
    
DATE:        September 20, 2018  
    
RECOMMENDATION:  
  
It is recommended that the Board of Directors review and file the Environmental 
Department status report. 
 
WATER SUSTAINABILITY PLANNING 
 
CONJUNCTIVE USE GRANT 

• Contracts executed with fish & hydrological consultant. 
• Staff received a 3rd update on the progress on the hydrological analysis.  
• Staff will be scheduling a resource agency meeting to discuss findings and next 

steps.  
 
Detailed analysis shall be completed for the following scenarios: 

1) During dry periods, reduce Felton diversions to comply with water rights by using 
existing interties to supply the Felton service area with (a) additional groundwater 
pumping from South system wells and (b) if necessary, excess diversions and/or 
groundwater pumping from the North system.  During wet periods, (a) provide the 
South System service areas with excess diversions from the Felton system and (b) 
if possible also provide water to the North system to reduce groundwater pumping 
during dry periods.   

2) Utilize the District’s right to 313 AFY of Loch Lomond water, in the following priority 
of use: first to supply the Felton service area and reduce Fall Creek diversions to 
comply with water rights; second, to serve the South service area and reduce 
South system groundwater pumping (i.e., achieve in-lieu recharge); and lastly to 
supply the North service area in order to reduce diversions, achieve in-lieu 
recharge, and increase groundwater discharge to dry-period base flows.   

Preliminary feasibility-level analysis shall be completed for the following scenarios: 

3) Recharge the Olympia area aquifer by injecting excess wet period diversions from 
the North system, Felton system, and/or Loch Lomond.  Increase dry-period 
Olympia groundwater pumping by a comparable amount to reduce North system 
diversions.   
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4) Supply the South system and Scotts Valley Water District with excess wet period 
diversions from the Felton system, North system, and/or Loch Lomond in order to 
achieve in-lieu recharge. Utilize increased groundwater storage to increase dry 
period groundwater use and reduce stream diversions in the Felton system and 
North system.   

 
 
SANTA MARGARITA SUSTAINABLE GROUNDWATER MANAGEMENT AGENCY 
(SMGWA.ORG) 

Staff provides ongoing support and District representation at the SMGWA at staff 
level.  
 
Dave Ceppos from California State University, Sacramento – College of Continuing 
Education Center for Collaborative Policy is working to build board consensus among 
the members of the board and to assist with process design and facilitation of the 
public education and engagement plan. Staff met with a Facilitation Committee in a 
publicly noticed meeting on September 11, to review Educational Topics identified by 
the Board, and to discuss the Guiding Principles for the Board.  
 

Staff met with the Hydrologic Consultant, John Fio with Hydro Focus Inc. who 
recently changed to EKI Environment and Water. Water agency staff and consultant 
hydrologists for SLVWD, SVWD, and the City of Santa Cruz received a full report of 
the Hydrological Model Analysis which was presented September 12, 2018. The 
analysis evaluated the existing hydrologic model and made recommendations to 
improve the model inorder to adequately serve the purpose of writing a sustainability 
plan and to insure the work will comply with the Sustainable Groundwater 
Management Act.  
 
 
The next SGMWA Meeting will be held Thursday, September 27th at 7:00 PM (the 
time may change to 6:00 to provide time for a presentation) at Scott’s Valley Water 
District. For more information http://smgwa.org/  

 
ENVIRONMENTAL COMPLIANCE 
 
CAPITOL IMPORVEMENT PROGRAM 
 
Staff is working to secure permits & USDA low interest loans to fund the following 
pipeline projects. The application has been submitted to USDA and is pending a 
consultation with USFWS for a permit.  
 
Swim Tank $ 678,000 Hihn Road Pipeline $ 90,000 Lyon Pipeline $ 450,000 Worth 
Lane Pipe $ 120,000 Sequoia Road Pipe $ 120,000 Bennett Booster $ 390,000 Hillside 
Drive Pipe $ 240,000 Riverview Drive Pipe $ 240,000 Two Bar Road Pipe $ 450,000 
Orman Road Pipe $ 300,000 California Drive Pipe $ 240,000 Fall Creek Fish Ladder $ 
1,160,000 
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Fall Creek Fish Ladder Debris Removal- All required permits have been received and 
include:  

• California Department of Fish and Wildlife 
• US Fish and Wildlife  
• National Marine Fisheries Service 
• Regional Water Quality Control Board 
• County Riparian Exception 
• FEMA Approval 

 
The District contracted with the California Conservation Corps to conduct work from 
September 10 – September 20th. The district began dewatering on September 4th.  
Work will be completed by September 20th on the Debris Removal from the 2017 
storms.  
 
 
 
COMPLETION REPORTS 2018 
 
BULL CREEK PIPE REMOVAL PROJECT 
The old defunct pipeline in Bull Creek was removed in June 2018 under permit from the 
California Department of Fish and Wildlife.  
 
Probation Tank Replacement – Permits acquired, project underway. 
 
Paso #6 Well Replacement – Permits acquired, project underway. 
 
Paso Well #5 Rehab: Permits acquired, minimization and mitigation satisfied. Project 
completed. 
 
SAN LORENZO RIVER AND NORTH COAST SANITARY SURVEY UPDATE 2018 
http://slvwd.com/pdf/2018WatershedSanitarySurvey.pdf 
 
CDFW STREAMBED ALTERATION AGREEMENT PERMIT ACQUIRED 
To conduct pipe removal project on Bull Creek Pipeline.  
 
CATEGORICAL EXEMPTION FOR PASO WELL #8 REPLACEMENT PROJECT 
REGIONAL INTERTIE HCP REPORT 
Submitted as required as part of the intertie project mitigation 
 
PASO WELL REPLACEMENT PROJECT 
The District Received the permit to replace the Paso Wells 6 which is underway.  
 
CONSERVATION/MITIGATION BANK 
SLVWD now has its own conservation area which comprises of 6.7 acres of land at the 
Olympia Wellfield which will be used for mitigation to compensate for impacts to other 
Sandhills habitat which result from ongoing District Operations and Maintenance. As 
part of the Habitat Conservation Plan, the District is working to establish a non wasting 
endowment to fund the management and monitoring of the 6.7 acres of habitat set 
aside.  
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GREEN BUSINESS CERTIFICATION 
The District received notice from the California Green Business Network that the District 
has satisfied all requirements and is now a Certified Green Business. The District 
received the official letter in January 2018.  
 
PROBATION TANK 
USFWS Federal permit has been received. CEQA is complete. Construction has begun 
on the Probation Replacement Project. 
 
SWIM TANKS MITIGATED NEGATIVE DECLARATION 
Environmental compliance (CEQA) requirements for the Swim Tank Replacement 
Project are complete.  
 
WATERSHED MANAGEMENT 
 
 
BLUE RIBBON PANEL ON SANDHILLS ADAPTIVE MANAGEMENT  
Staff is working with 8 local experts participating on the “blue ribbon” panel to review the 
District’s approach to broom management in Sandhills. The Panel has met four times, 
much of the outline is complete. Most panel members are on sabbatical, so the panel is 
taking a break from this project for the summer and will reconvene in October.  
 
FIRE MANAGEMENT PLANNING ON DISTRICT WATERSHED LANDS 
Staff has initiated an effort to improve mapping, road access and communications with 
Fire Prevention Agencies, in order to improve access to District Lands in case of a 
wildfire.  
 
WEED MANAGEMENT AREA OF SANTA CRUZ (WMA) 
The Weed Management Area of Santa Cruz (WMA) meets 4 times annually. The group 
is working on the Strategic Plan, and prioritizing efforts for Santa Cruz County, and 
working to acquire resources to achieve the goal of fighting invasive species that impact 
biodiversity. The WMA will continue its use of the Calfora Observer app to allow for real 
time mapping which will allow land managers to monitor invasive and non-invasive plant 
life. As the WMA develops it is shifting its goals to better support member’s needs; such 
as invasive removal, invasive plant prevention, engaging the community to be better 
stewards and collaborating to share information, and resources to protect biodiversity. 
On 7/10/18 the WMA held its summer quarter meeting. Networking, discussion of 
current invasive species and invasive removal practices were discussed. The next 
meeting will focus on French Broom removal and best practices. 
 
WATER CONSERVATION 
 
The District is working on a multi-tier effort to diversify water sources for each water 
system through the following efforts:  
 
Conjunctive Use  
Water Conservation  
Improving System Efficiencies 
Intertie Pipelines  
Sustainable Groundwater Management  
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Climate Adaptation and Mitigation 
New Groundwater Supplies  
 
 
Additional efforts to reduce water consumption system wide include: 
 
 

• Teacher conservation workshop & in-class presentations have been scheduled 
with SLV Elementary in April for Earth Day. Water conservation lessons with be 
taught by staff to 1st-3rd grade classes. More presentations to take place 
throughout the year.  

• At home water wise audit program in early stages of creation. Staff is currently 
working with other districts to develop the program. As the program becomes 
active collaboration with other businesses to maintain larger accounts (such as 
schools, parks, industrial) will need to be discussed. Many of Santa Cruz’s 
utilizes use Waterfluence as their partner.  

• Water Conservation Coalition of Santa Cruz meeting bi-monthly. Will discuss 
rebate programs, upcoming workshops and water wise program.  

• Water conservation staff to take over high usage and leak prevention tagging.  
• Conservation staff reordering conservation devices and outreach materials. Low 

flow shower heads to be restocked.  
• Environmental staff working to revamp rebate program. Proposal to offer rain 

collection rebate and commercial rebates for businesses.  
• Create content for public outreach such as videos, and district workshops. 

Working with various agencies to create content efficiently.  
• Environmental staff working to create SLVWD workshops for community.  

 

CLIMATE ADAPTATION  
 

• The initial phase of competing the Climate Action Plan is to inventory existing 
carbon outputs from District operations.  

• Data entry has begun with the Climate Registry. Verification should take place for 
2013-2016 in 2018-2019. Completed entry and reports should be available by 
January 2019. 

• Inventory of 2017 has been completed and is undergoing verification through 
Cameron-Cole, LLC. Completion of verification for year 2017 is set for the end of 
September 2018. Report will be released as soon as verification complete.  

 
EVENTS 
 

• Felton Library Ground Breaking on September 21st at 4:00 PM at the New Felton Library 
Site on Gushee in Felton. 

• SLV Elementary Family Science Night on October 4th – SLVWD staff will be attending to 
staff a booth and interactive activity.  

 
• Felton 150th Anniversary on October 6th – SLVWD will be staffing a booth 
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• Community Chats – Wednesdays, September 26 at Coffee 9, October 10 at Rocky’s Cafe 

& October 24th Heavenly Roadside Café from 9 – 10. The Public is invited to stop in to 
talk with the Acting District Manager & the Board President.  

 
• Farmer’s markets SLVWD booth the Last Tuesday of every month.  

 
 
PUBLIC OUTREACH   

• The District Facebook page and website are updated regularly (5-7 times per 
week). 

• The District is running ads in the Mountain Bulletin monthly.  
• The District is running ads in the Press Banner twice a monthly. 
• Post cards were mailed to the South System Customers regarding infrastructure 

construction related water shortage.  
• Press release was sent to the Media regarding infrastructure construction and 

water shortage in the south system.  
• Outreach materials regarding CIP information in process of creation.  
• Staff is conducting regular interviews on KBCZ regarding drought, infrastructure 

projects and other news from SLVWD. 
• Staff working with local papers on Fall Creek Fish Ladder article.  

 
FELTON LIBRARY OUTDOOR EDUCATION PARK  
Staff continues to participate as part of the Felton Library Design Team. Community 
stakeholders meet monthly to discuss design, outreach & education opportunities for the 
Nature Discovery Park that will be associated with the new Felton Library.  
 
NETWORKING/ COLLABORATIONS 
 
FIRE SAFE SANTA CRUZ COUNTY https://www.firesafesantacruz.org/ 
Fire Safe Santa Cruz County is currently seeking applications from community members 
in need of funding to reduce fire hazards in their neighborhoods. Contact Fire Safe SCC 
for applications.  
Staff serves as a board member representing SLVWD on the Fire Safe Santa Cruz 
County. 
The purpose of the Fire Safe Santa Cruz County (FSSCC) is to help residents and 
landowners prepare for and respond to the effects of wildfire in Santa Cruz County in an 
effort to maintain the quality of life, property and the environment. FSSCC will assist in 
coordinating the fire preparedness actions of local residents, landowners/managers, 
utilities, fire districts, CALFIRE and local fire safe councils. FSSCC will identify and seek 
funding for the highest fire safety priorities, coordinate work activities, assist 
neighborhoods in securing equipment and labor, and best position fire-safe entities 
working in the County for funding opportunities and applications.  
 
FSSCC is organized and operated exclusively for charitable and educational purposes 
within the meaning of Section 501(c)(3) of the Internal Revenue Code. 
 
SAN LORENZO 2025 
The San Lorenzo River Watershed is the main source of drinking water for multiple 
communities and tens of thousands of residents. This watershed is home to dozens of 
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species of fish and wildlife, including both threatened and endangered species. It is the 
heart of our community and is at risk because the San Lorenzo River is under stress 
from the effects of drought, climate change, and habitat degradation. Acting now we can 
keep the San Lorenzo River watershed viable for our communities and our native fish 
and wildlife for generations to come. 
San Lorenzo River 2025 is a collaborative effort focused on addressing the risks facing 
the San Lorenzo River over the next ten years. Through a partnership between local 
governments, water districts, the Resource Conservation District and local nonprofits, 
San Lorenzo River 2025 seeks to achieve reliability of water, restoration of watershed 
habitats, and a resilient and safe community resource. This effort will increase both the 
pace and the scale of investment into the San Lorenzo Watershed. 
 
San Lorenzo River 2025 will: 

• Implement a suite of habitat restoration and watershed protection activities to 
maintain and improve water supplies, water quality, and natural habitats for 
native fish and wildlife 

 
• Provide wildfire planning and readiness to avoid catastrophic events in the 

watershed 
 

• Improve ailing infrastructure for flood protection and projected sea level rise  
 

• Maintain and improve public areas, trails, and places for the community to enjoy 
the river.  

 
FELTON LIBRARY - http://feltonlibraryfriends.org/  
Staff continues to participate with the Technical Advisory Committee including Friends 
of the Felton Library, the Valley Women’s Club and County Planners and administrators 
to design and implement a new Library building located on Gushee Street in Felton as 
well as an outdoor education area adjacent to the location and the District’s Kirby 
Treatment Plant. The New Library has been awarded 10 million dollars for construction 
of a new library. Meetings held several times a month.  
 
SANTA CRUZ MOUNTAINS STEWARDSHIP NETWORK - http://scmsn.net/ 
The Santa Cruz Mountains Stewardship Network is a region-wide and cross-sector 
collaboration of independent individuals and organizations who are committed to 
working together to help cultivate a resilient, vibrant region where human and natural 
systems thrive for generations to come.  

SANTA CRUZ MOUNTAINS BIOREGIONAL COUNCIL - http://www.scmbc.org/ 
Jen Michelsen was nominated to serve as president of the Santa Cruz Mountains 
Bioregional Council. The Bioregional Council is dedicated to the preservation and 
enhancement of regional biodiversity over time through education, the dissemination of 
accurate scientific information and assistance in the planning, coordination and 
implementation of conservation efforts. Next meeting scheduled May 19th. 
 
WATER CONSERVATION COALITION - http://watersavingtips.org/ 
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The Water Conservation Coalition is a partnership between all the local Water Districts 
in Santa Cruz County as well as the County Water Resources Division, Ecology Action 
and other groups who share a passion for water conservation and public education.  Our 
goal is to combine efforts and share resources to provide a common message about 
water conservation issues to residents throughout Santa Cruz County, which is a special 
place because ALL of our water supply comes from rain that falls within our County 
boundaries.  Though each water district gets drinking water from different sources, we 
all share a common goal and work together to protect water resources in our aquifers 
and watersheds and continue to provide safe, high quality drinking water to all who live, 
work and play in Santa Cruz County. Meeting held quarterly or monthly depending on 
activity level.  
 
SANTA MARGARITA GROUNDWATER AGENCY- http://smgwa.org/ 
 
Under the Sustainable Groundwater Management Act of 2014, over-drafted 
groundwater basins need to be sustainably managed by a Groundwater Sustainability 
Agency (GSA)  
through the development of a Groundwater Sustainability Plan (GSP). The GSP must be 
completed by 2022, and the basin must reach sustainability by 2040. 
 
Under development is the Santa Margarita Groundwater Agency (SMGA), a three-
member agency comprised of the Scotts Valley Water District, San Lorenzo Valley 
Water District and the County of Santa Cruz, which will oversee the groundwater 
management activities of the Santa Margarita Basin Area in Santa Cruz County, 
California. The Board of Directors of the SMGA includes two Board members from each 
of the water districts, one from the County, one from the City of Scotts Valley, one from 
the City of Santa Cruz, one from the Mount Hermon Association Community Water 
System and two private well owner representatives. 
Once a Joint Powers Agreement (JPA) is completed in early 2017, the SMGA will apply 
to the state Department of Water Resources to become the GSA for the Basin. 
 
SANTA CRUZ INTEGRATED GROUNDWATER MANAGEMENT - 
http://www.santacruzirwmp.org/ 
 
The Santa Cruz Integrated Regional Water Management (IRWM) program provides a 
framework for local stakeholders to manage this region’s water and water-related 
resources. The Santa Cruz IRWM Plan was developed in response to California’s IRWM 
planning initiative to promote an informed, locally-driven, and consensus-based 
approach to water resources management. 
 
The IRWM Plan includes strategies for developing and implementing policies and 
projects to ensure sustainable water use, reliable water supply, better water quality, 
improved flood protection and storm water management, and environmental 
stewardship.  Find out more. 
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MEMO 
 
 
  TO: District Manager 
 

FROM: Director of Operations 
 

SUBJECT:  OPERATIONS DEPARTMENT STATUS REPORT 
AUGUST 2018 

 
DATE: SEPTEMBER 20, 2018 

 
 
RECOMMENDATION: 
 

It is recommended that the District Manager review and file the Operations 
Department Project Status Report for the month of August 2018. 
 
BACKGROUND: 
 

BLUE TANK REPLACEMENT  
 
Consultants are putting together plans and specifications for site enhancements 
that need to be complete before putting the new tank on the existing concrete slab.    
  
During routine inspection it was discovered that the Districts Blue Tank in Manana 
Woods has experienced extensive corrosion to the upper ring of staves, roof and 
internal roof structure system.     In addition to corrosion the tank experienced 
buckling damage from the 1989 Loma Prieta Earthquake.   
 
FELTON WATER SYSTEM WATER METER REPLACEMENT 
 
Staff is continuing with the Felton Water System Meter Replacement Project.   
Domestic water meters are being replaced as existing metering has reached their 
life expectancy. Meters are being changed to the new Beacon “Eye on Water” 
system that will allow customers to monitor their water usage over the internet. 
 
HWY 9 & BROOKDALE STORM DAMAGE REPAIRS 
 
Staff worked with the contractor to provide valve boxes for the main line 
replacement valves in the roadway.  Several hundred feet to main line washed out 
with Highway 9.  The new main line has been placed in service.  The District is now 
done with our end of the project and will be submitting payment to the contractor 
and submitting for FEMA reimbursement. 
 
FALL CREEK FISH LADDER DEBRIS REMOVAL 
 
District staff began preparation for dewatering and debris removal of Fall Creek 
Fish Ladder.  Fall Creek Fish Ladder has been permitted for debris removal from 
the chambers of the fish ladder for fish passage this coming winter.  The fish ladder 
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was filled with silt and cobble debris in the winter of 2017 causing poor fish 
passage. 
 
MAINTENANCE ISSUES  
 
Service Line Replacement Lompico 
  Service Line Replacement 12212 La Lena 
 
Main Line Replacement  

6” Fire Hydrant repair 505 Farview 
Replaced 6” Fire Hydrant Felton Fair Parking Lot 
4” Warf Hydrant Install Westwood  
Main Line Repairs 14850 Hwy 9 
Main Repairs 6” Main Line Valve Replaced 
 

Quarterly Water Tank Maintenance Inspections 
District Wide 

 
System Wide  

23 Mainline/Service Line Leaks Were Repaired 
 

Dead Meter Change Out 
 Boulder Creek  
 Ben Lomond 
 Scotts Valley 
 
 
James Furtado 
 
 
Director of Operations  
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Source
August-18 July-18 August-13

Difference 
This Year To 

2013

North System

Surface Water Sources

   Foreman Creek 4,095,844 6,816,356 9,503,000

   Peavine Creek + Hydro 1,505,690 230,277 2,662,000

   Clear Creek 3,190,480 4,820,620 0

   Sweetwater Creek 2,126,986 3,213,747 0

   Sub-Total (Streams) 10,919,000       15,081,000 12,165,000 -10.24%

Wells (North)

   Olympia No. 2 14,814,000       14,958,000     15,905,000

   Olympia No. 3 6,929,000         7,150,000       10,475,000

   Quail Well No. 4-A 9,676,000         7,989,000       7,841,000

   Quail Well No. 5-A 4,137,700         2,631,000       4,843,000

Sub Total North Wells 35,556,700       32,728,000 39,064,000 -8.98%

South System Wells

 Pasatiempo 5A 8,583,700         9,483,700       N/A

 Pasatiempo 6 -                    -                  9,923,000

 Pasatiempo 7 1,562,000         -                  3,078,000

Sub Total Pasatiempo Wells 10,145,700       9,483,700 13,001,000 -21.96%

North South All Sources Combined 56,621,400       57,292,700 64,230,000 -11.85%

Felton System - Surface Water

Fall Creek 10,634,797       8,369,500       10,724,420

Bennett Spring 2,336,752         1,638,860       3,137,000

Bull 1 & 2 1,947,044         1,795,200       0

Total Felton System Sources 14,918,593       11,803,560 13,861,420 7.63%

Manana Woods System

Well 1 -                    -                  1,003,519

Total Manana Woods Sources -                    -                  1,003,519

Sub - Total Production

North / Felton / Manana 71,539,993       69,096,260 79,094,939 -9.55%

Surface 25,837,593       26,884,560     26,026,420           -0.73%

Wells 45,702,400       42,211,700     53,068,519           -13.88%
Total Surface Water Percentage 36.12 38.91 32.91 9.76%
Total Wells Percentage 63.88                61.09              67.09                    -4.79%

SAN LORENZO VALLEY WATER DISTRICT 

PRODUCTION COMPARRISON
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North System All Sources

Interties IN +

Interties OUT -

TOTAL NORHT SYSTEM

Felton Water system All Sources

Interties IN +

Interties OUT -

TOTAL FELTON SYSTEM

Manana Woods System

Manana Woods Well 1

Interties IN +

TOTAL MANANA WOODS

N/A

0

0

56,621,400

1,758,559

2,544,325

55,835,634

14,918,593

3

1,737,406

13,181,190

SAN LORENZO VALLEY WATER DISTRICT 
PRODUCTION BY SYSTEM

+/- INTERTIES
August 2018
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INTERTIE 2
SLVWD to SVWD

SVWD to SLVWD

INTERTIE 3
SLV SOUTH to SLV NORTH

SLV NORTH to SLV SOUTH

INTERTIE 4
SLVWD to MHWD

MHWD to SLVWD

INTERTIE 6
SLV NORTH to SLV FELTON

SLV FELTON to SLV NORTH

LOMPICO INTERTIE
SLV NORTH to LOMPICO

MANANA WOODS INTERTIE
SLVWD to MANANA WOODS N/A

0

0

21,153                                        

401,378                                      

0

0

3                                                 

1,737,406                                   

2,142,944                                   

SAN LORENZO VALLEY WATER DISTRICT 
INTERTIE USAGE

August 2018
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Fall Creek Intake August 2018 

 

 

Normal Rainfall Fall Creek Intake Bypass Requirements  

April 1 through October 31   1.0 cubic feet per second 

November 1 through March 31  1.5 cubic feet per second 

Dry Conditions Fall Creek Intake Bypass Requirements 

April 1 through October 31   0.5 cubic feet per second 

November 1 through March 31  0.75 cubic feet per second 

Number of Days in month 0.5 cfs or below, ZERO  days 

San  Lorenzo  River  USGS  Big  Trees  Flow  Requirements 

September      11 cubic feet per second 

October      26 cubic feet per second 

November 1 through May 31  21 cubic feet per second 
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Fall Creek Intake August 2018 

June – August    No Requirements 

 

For the protection of fish and wildlife, during the period: (a) April 1 through 
October 31 bypass a minimum of 0.5 cfs; (b) November 1 through March 31 
bypass a minimum of 1.5 cfs past the Fall Creek point of diversion. The natural 
streamflow shall be bypassed whenever it is less than 1.5 cfs; provided, however, 
that during a dry year, the bypass requirement shall be reduced from 1.5 to 0.75 
cfs. A dry year is defined on a monthly basis of cumulative runoff beginning 
October 1 of each season in the San Lorenzo River at the USGS gage at Big 
Trees. These runoff figures are based on approximately 50 percent of normal 
runoff as the dividing level between normal and dry year runoff and are as, 
follows: 

• November 1 for the month of October 500 af 

• December 1 for October-November, inclusive 1,500 af 

• January 1 for October-December, inclusive 5,000 af 

• February 1 for October-January, inclusive 12,500 af 

• March 1 for October-February, inclusive 26,500 af 
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Month: Year: 2018

Date Time Initials
Pump 

#

Fall Cr. 
GPM into 

Kirby plant

Weir 
Board 
Height Weir Height 

Measurement

Fall Creek 
(Cubic Feet 

per 
Second)

Big Trees 
(Cubic Feet 
per Second

Rainfall 
(Felton 
gauge)

Met Fall Cr, Bypass 
Requirement: Normal Year 

Apil 1 - Oct 31  1.0 cfs     
Dry Year              

April 1- Oct 31    0.5 cfs     
Nov. 1 - March 31 0.75 cfs 

(yes/no)

Met Big Trees 
Requirement 

Nov-May  21cfs 
Sept        11 cfs  
Oct          26 cfs 

(yes/no) Notes
1 9:40 DB 1 240 25.0 33.30 1.712 15.1 0 Yes N/A
2 9:20 DB 1 233 25.0 33.30 1.712 14.7 0 Yes N/A
3 7:55 DB 2 234 25.0 33.30 1.712 14.4 0 Yes N/A
4 10:50 JG 2 180 25.0 33.68 1.905 14.7 0 Yes N/A
5 9:45 JG 2 175 25.0 33.49 1.823 14.7 0 Yes N/A
6 13:45 HO 2 196 25.0 33.30 1.712 14.0 0 Yes N/A
7 7:45 HO 2 200 25.0 32.91 1.532 13.6 0 Yes N/A
8 11:10 HO 2 250 25.0 33.30 1.712 14.4 0 Yes N/A
9 11:00 DB 2 325 25.0 32.70 1.428 13.6 0 Yes N/A IT6 Online- McCloud to Brookdale

10 13:05 DB 2 323 25.0 32.70 1.428 13.6 0 Yes N/A
11 9:45 HO 2 260 25.0 33.30 1.712 13.6 0 Yes N/A
12 7:30 HO 2 250 25.0 32.72 1.419 12.9 0 Yes N/A
13 11:30 DB 2 371 25.0 32.10 1.158 13.6 0 Yes N/A
14 11:15 DB 2 315 25.0 32.50 1.364 13.3 0 Yes N/A
15 9:45 HO 2 318 25.0 32.53 1.364 13.6 0 Yes N/A
16 10:25 HO 2 260 25.0 32.91 1.532 13.3 0 Yes N/A
17 9:30 HO 2 300 25.0 32.91 1.532 13.3 0 Yes N/A
18 8:00 KS 2 312 25.0 32.14 1.182 13.3 0 Yes N/A
19 8:55 KS 2 271 25.0 32.53 1.351 13.3 0 Yes N/A
20 10:35 DB 2 248 25.0 32.90 1.537 13.3 0 Yes N/A IT6 Offline
21 8:15 DB 2 235 25.0 32.50 1.364 13.6 0 Yes N/A
22 10:15 DB 2 206 252.0 33.30 1.712 14.0 0 Yes N/A
23 10:50 DB 2 241 25.0 33.10 1.651 14.0 0 Yes N/A
24 8:50 JG 2 169 25.0 33.30 1.712 14.0 0 Yes N/A
25 10:15 JG 2 126 25.0 33.68 1.905 14.0 0 Yes N/A
26 10:25 JG 2 125 25.0 33.68 1.905 14.0 0 Yes N/A
27 8:15 DB 2 173 25.0 33.10 1.651 14.0 0 Yes N/A
28 7:50 HO 2 156 25.0 33.49 1.775 14.4 0 Yes N/A
29 9:50 HO 2 170 25.0 33.11 1.591 15.1 0 Yes N/A
30 8:25 HO 2 150 25.0 33.30 1.712 15.1 0 Yes N/A
31 9:35 HO 2 168 25.0 33.11 1.591 15.1 0 Yes N/A

August
   Weir Measurement                Fall Creek

Big Trees > 26,500 Acre-ft Oct-Feb Normal Yr    Big Trees <26,500 Acre-ft Oct-Feb  Dry Yr X
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San Lorenzo Valley Water District 
Loch Lomond Water Supply 

August 2018 
 

Loch Lomond Water Level 

  

 Week ending 9/05/2018  
(in feet above mean sea level; lake spills at 577.15 feet) 

Currently:                       573.45 ft 

Percent of capacity:                         92.1 % 

  

In 1958 SLVWD sold 2,500 acres of property in the vicinity of the Newell Creek 
Watershed to the City of Santa Cruz, with the agreement that SLVWD would be entitled 
to purchase 12 ½  percent of the annual safe yield from a future Newell Creek reservoir, 
up to a maximum of 500 AF/yr.  Based on the 1958 agreement, SLVWD began receiving 
delivers of Loch Lomond water from the City in 1963.  In 1965 the District constructed 
the Glen Arbor Water treatment plant for treating Loch Lomond water. Toward the end of 
the 1976-77 drought, the City stipulated that the District was not entitled to an allocation 
of 500 AF/yr, merely 12.5% of the safe yield.  This decision based on a reduction to the 
estimated annual safe yield from the Newell Creek Reservoir, reduced the Districts 
contractual allocation. On June 7, 1977, the District filed a Complaint for Declaratory 
Relief, which requested the court to make a judicial determination of the respective 
parties’ duties and rights.  In June 1980 a court order fixed the estimated safe yield from 
Newell Creek Reservoir at reduced quantity, which resulted in a reduction to the 
Districts contractual allocation to 313 AF/yr.  

Production Loch Lomond to SLVWD 

Date Total 
Used 

Total Available 

1976 July to June 1977 353 AF  
1977 July to June 2015 0 313 AF 
2015 July to  02/2016 0 313 AF 

2/20/16 to Current 0 313 AF 
 

Last time District used Loch Lomond water was June 1977 
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Olympia 2
Static Level Dynamic Level Pump Set

Location: 7701 E. Zayante Rd.
Elevation: 525'
Installed: April 28, 1980
State Well #:10S/O2W-11P01
New #: 4410014-010
Completed Depth: 300'

Screen Location 220' - 240'                    

Screen Location 287' - 307'                    
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Olympia 3
Static Level Dynamic Level Pump Set

Location: 7701 E. Zayante Rd
Elevation: 538' Mean Sea Level
Installed: 8-15-90
State Well #: 4410014-022
Completed Depth: 

Screen Location: 230' - 300'
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SAN LORENZO VALLEY WATER DISTRICT 
Well Drawdown Report

Quail Well  4-A
Static Level Dynamic Level Pump Set

SCREEN AREA 182' - 252'

Location:  Cumora Ln. Ben Lomond
Elevation:  596.54 ft @ Pad
Installed:    6-07-2001
State Well #: 4410014-026
Completed Depth: 265
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Quail Well 5-A
Static Level Dynamic Level Pump Set

Location: 1161 Quail Hollow Rd.
Ben Lomond
Elevation: 517.65 ft. @ Pad
Installed: March  2000
State Well #: 4410014-025
Completed Depth: 174'

SCREEN LOCATION 124' to 164'
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Pasatiempo 5-A

Static Level Dynamic Level Pump Set

Location: So. Of 3650 Graham Hill Rd
Elevation: 752'
Installed 1-1-14
State Well #:4410014-014
Completed Depth: 710'
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SAN LORENZO VALLEY WATER DISTRICT
Well Drawdown Report

Pasatiempo 7

Static Level Dynamic Level Pump Set

Location: South of Probation 
Center
Elevation: 734' MSL
Installed: July 21,1990
State Well #: 4410014-024
Completed Depth: 540'

Screen Location: 380' - 440'

Screen Location: 495' - 525'
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SAN LORENZO VALLEY WATER DISTRICT
BULK WATER SALES

GALLONS
August 2018

Month 2013 2014 2015 2016 2017 2018
January 26,928   76,296      109,965      63,850       16,456          41,888        
February 144,364      72,556       18,700          61,366        
March 5,984     78,540      142,868      66,572       32,164          40,392        
April 152,592      93,500       29,920          63,580        
May 21,692   119,680    166,804      100,232     112,948        81,532        
June 103,972    240,983      415,140     203,179        118,184      
July 35,904   178,772    239,360      497,420     357,544        210,188      
August 435,336    688,160      746,504     433,092        279,004      
September 81,352   1,026,256 787,644      672,183     336,570        
October 725,560    893,112      246,840     195,976        
November 134,640 466,752    579,700      71,060       56,848          
December 183,260    203,456      47,124       42,636          
Totals 306,500 3,394,424 4,349,008 3,092,981 1,836,033     896,134      

 ‐

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000
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SAN LORENZO VALLEY WATER DISTRICT
MONTHLY LEAK REPORT

August 2018

NORTH SYSTEM

Leak Type Location Town Gallons Lost

400 MAIN LEAKING 272 KESSLER DR. BEN LOMOND 1440

400 MAIN LEAKING 575 SCENIC WY BEN LOMOND 12

400 MAIN LEAKING 9480 Sunnyside BEN LOMOND 30

400 MAIN LEAKING 1211 Dundee Ave BEN LOMOND 1260

400 MAIN LEAKING 400 Berts Rd BEN LOMOND 10080

400 MAIN LEAKING 107 STARVIEW PLACE BOULDER CREEK 10080

400 MAIN LEAKING BEFORE REDWOOD DRIVE TURNS INTO STEWART BOULDER CREEK 720

400 MAIN LEAKING 14850 HWY 9 PAST TWO BAR RD. BOULDER CREEK 3600

400 MAIN LEAKING CORNER OF APPLEWOOD RD. & STARVIEW PLACE BOULDER CREEK 30240

400 MAIN LEAKING 825 BOULDER BROOK  BOULDER CREEK 180

400 MAIN LEAKING ORMAN RD. BOULDER CREEK 30240

400 MAIN LEAKING REDWOOD AND MADRONA BOULDER CREEK 86400

400 MAIN LEAKING GROVE ST BOULDER CREEK 43200

400 MAIN LEAKING 450 BLUE RIDGE BOULDER CREEK 2700

400 MAIN LEAKING 1044 FOREST WY BROOKDALE 1200

400 MAIN LEAKING HWY 9   BY BROOKDALE POST OFFICE BROOKDALE 10800

400 MAIN LEAKING 10040 LAKE BLVD LOMPICO 1800
Total North System 233,982         

400 MAIN LEAKING PROSPECT AVE. & TAYLOR WAY FELTON 1800

420 HYDRANT LEAK/REPAIRS FELTON FAIRE SHOPPING CENTER FELTON 10080

Total Felton System 11,880           

400 MAIN LEAKING 232 LOCKWOOD LANE SCOTTS VALLEY 20,000           
20,000           

Total All Systems 265,862         

FELTON SYSTEM

Total Scotts Valley 

SCOTTS VALLEY

Agenda:  9.20.18 
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SLV Monthly Water Quality Service Order Summary

 

Taste/ 
Odor Color Turbidity/

Particles

Worms/ 
Other Visible 
Organisms

Pressure  
(High/Low)

Illness    
(Waterborne) Other           (Specify)

8/16/2018 X
Customer stated that 

water was coming out of 
faucet 'murky'

180 E. Terrace Dr

Upon investigation by SLVWD staff, 
water quality results appeared normal 
and within range at outside hose bib.  
Free chlorine was 0.8 mg/L and water 

did not visually appear turbid.  
Customer was informed of results and 

will call back if problem returns. 

SLVWD-North

8/17/2018 X

Customer stated that 
water coming out of 

kitchen tap smells like 
gas.  Also stated that 
water coming out of 
bathroom tap smells 

normal.

10 Fernwood Dr

Upon investigation by SLVWD staff, 
water quality results appeared normal 
and within range at outside hose bib.  
Free chlorine was 0.8 mg/L and no 

odor was detected.  Customer stated 
that an in line water filter was 

discovered under the kitchen sink.  
Customer was advised to contact a 
plumber to service the water filter.

SLVWD-North

System

Water Quality Complaint List

Address ConclusionDate Received

Type Of Complaint

Agenda:  9.20.18 
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SAN LORENZO VALLEY WATER DISTRICT
VEHICLE MILEAGE

August 2018

Month 2013 2014 2015 2016 2017 2018
January 12,976 12,317 13,633 13,082 16,286 13,763
February 11,201 13,015 12,934 13,505 14,945 13,003
March 13,558 13,817 14,714 15,882 17,451 16,809
April 14,283 13,883 15,279 13,704 13,270 14,711
May 16,560 14,228 12,550 13,290 15,757 16,646
June 12,780 14,000 13,582 16,841 16,534 13,390
July 15,497 14,519 13,441 14,228 14,229 14,242
August 13,136 14,096 13,569 14,923 15,761 16,576
September 12,087 13,622 13,137 15,229 14,388
October 15,120 14,261 14,868 14,924 13,880
November 13,046 11,594 10,591 13,510 11,952
December 12,060 12,394 13,648 14,187 12,158
Totals 162,304 161,746 161,946 173,305 176,611        119,140    
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SAN LORENZO VALLEY WATER DISTRICT
OPERATIONS DEPARTMENT

August 2018

Description Hours 2015 2016 2017 2018
System Operations 4.25 January N/A 145.00 280.75 90.50
Wells 7.5 February N/A 86.50 192.25 72.00
WTP Kirby 13 March N/A 153.75 105.75 80.25
WTP Lyon 13 April 82.50 72.00 128.75 19.00
Manana Woods 0 May 104.75 49.25 132.75 105.5
Main Leaks 52.5 June 172.50 83.25 112.75 89.00
Tank High/low 9.25 July 124.25 80.25 162.00 145.25
Turn On/Off 15 August 111.75 81.25 141.25 134.5
Pumping 17.5 September 230.25 175.00 201.25
Wastewater 1 October 128.25 78.50 104.00
Lompico 0 November 114.25 96.25 122.50
Other 1.5 December 186.25 130.75 134.00
Total 134.5 1254.75 1231.75 1818.00 736.00
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SAN LORENZO VALLEY WATER DISTRICT
OPERATIONS DEPARTMENT

August 2018

Month 2015 2016 2017 2018
January 77 38 157 91
February 49 43 752 105
March 79 62 654 127
April 59 68 162 155
May 79 62 130 120
June 61 61 115 145
July 90 45 109 150
August 66 73 74 164
September 84 93 157
October 72 69 246
November 71 55 151
December 45 38 83
Total to Date 832 707 2,790 1057
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TO: Board of Directors, 

San Lorenzo Valley Water District 
 

FROM: Gina R. Nicholls, District Counsel 
DATE: September 13, 2018 
RE: Legal Department Status Report 

502665-0001 

I have been asked by the San Lorenzo Valley Water District (“District”) to provide 
information about the District’s legal expenditures in a format that is suitable for public 
disclosure.1  Since the last legal department status report dated August 10, 2018, the 
most significant broad categories of expenses arise from providing legal advice and 
support in the following areas, listed in descending order of their approximate 
significance in terms of cost to the District:2 

• Board meetings 

• Employment issues 

• Pending litigation 

• Third-party subpoenas 

• District policies and procedures 

• Contracts and related issues 

• Other 

• Grand Jury report 

During the past month, pending litigation (3 cases against the District) has comprised 
roughly one-fifth of the legal work performed on behalf of the District. (This excludes 
work performed by counsel appointed by SDRMA, the District’s insurance provider, who 
are paid by SDRMA.)  
                                                
1 Legal work performed for the District is confidential and privileged.  Accordingly, the 
information provided herein is written in broad and general terms to avoid waiver and 
any disclosures that might compromise the District’s interests in pending or future legal 
matters.  
 
2 List includes general and special counsel work by Nossaman and other law firms, if 
any, representing the District. 

Agenda:  9.20.18 
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Memorandum  
September 13, 2018 
Page 2 

2 
 

   

The most significant areas of effort over the next month are likely to include the 
following: 

• Board meetings 

• Policies and procedures 

• Pending litigation 
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MINUTES OF ENVIRONMENTAL 
COMMITTEE MEETING  

  
 
 
  

Tuesday, August 21, 2018 at 10:00 a.m. at the Operations Building, 13057 
Highway 9, Boulder Creek, California.  
 
  MINUTES: 
  
Convene Meeting 10:00am 
Roll Call: 
Present:  Dir. Ratcliffe, J. Gomez (Dir. Bruce is not expected to attend) 
Staff: J. Michelsen-Environmental Programs Manager, C. Sladwick-Customer 
Service  
    
 2. Oral Communications: 
 F. McPherson-Boulder Creek addressed the board. 
  
 3. New Business:    
 
 A. FIRE MANAGEMENT PLANNING 
  J. Michelsen introduced this item. 

Discussion by the Committee regarding planning for Fire Management. 
Oral Communications: 
Dan(staff), F. McPherson, N. Moore-Felton, R. Rogers-Staff addressed 

the committee. 
Discussion by committee and staff. 

 
B.  PUBLIC WORKSHOP PLANNING 

J. Michelsen introduced this item. 
Discussion by the Committee regarding planning for Public Workshop. 
Oral Communications: 
N. Moore-Felton, F. McPherson, B. Holloway-Boulder Creek, R. 

Rogers-staff addressed the committee. 
 
  
4. Old Business:  
  A. CLIMATE REGISTRY VERFICATION UPDATE 
 J. Michelsen introduced this item. 

Discussion by the Committee regarding the Climate Registry Verifcation 
update. 
 
 

  Oral Communications: 
F. McPherson, N. Moore, B. Holloway addressed the committee. 

 

Agenda:  9.20.18 
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 B. FISH LADDER DEBRIS REMOVAL UPDATE 
J. Michelsen introduced this item. 
Discussion by the Committee and staff regarding the permits for the Fish 
Ladder. 

    
 5. Informational Material:  
 TRAJECTORY OF THE EARTH SYSTEM IN THE ANTHROPOCENE 
 
 6. Adjournment 11:08am 
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MINUTES OF SPECIAL 
BUDGET & FINANCE COMMITTEE 

MEETING 
 

Responsible for the review of District finances including: 
rates, fees, charges and other sources of revenue; budget 

and reserves; audit; investments; insurance; and other 
financial matters. 

 
Wednesday, September 12, 2018 at 10:00 a.m. at the SLVWD Boardroom, 13057 Highway 9, 
Boulder Creek, California. 
 

MINUTES 
 

1. Convene Meeting 
Roll Call: 
Present: Chair Ratcliffe, Dir. Hayes 
Staff: R. Rogers-Acting Dist. Mgr., S. Hill-Director of Finance and Business Services, H. 
Hossack-Dist. Sec. 

 
2. Oral Communications-None 
  
 
3. Old Business:   

 
A. SLVWD LOAN UPDATE 
 S. Hill introduced this item.  

Discussion by the Committee and staff regarding potential loans for the District’s 
capital projects. 

 
B. BEAR CREEK ESTATES WASTEWATER ENTERPRISE SEWER RATES 
 S. Hill introduced this item.  

Discussion by the Committee and staff regarding financial analysis of the proposed 
Sewer Rates. 
Public comment: 
S. Wilbur addressed the Committee. Staff responded. 
Discussion by Committee and staff. 
L. Green addressed the Committee. Staff responded. 
O. Hogsett addressed the Committee. Staff responded.   
S. Wilbur addressed the Committee. Staff responded. 
O. Hogsett addressed the Committee. Staff responded. 
Discussion by the Committee.      

 
 
 

4.      New Business:   
 
A. OTHER POST-EMPLOYMENT BENEFITS (OPEB) TRUST FUND 
 S. Hill introduced this item. 

Discussion by the Committee and staff regarding OPEB Trust Fund. 

Agenda:  9.20.18 
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Public comment: 
 S. Wilbur addressed the Committee.  Staff responded. 
 Discussion by the Committee and staff. 
 S. Wilbur addressed the Committee. Staff responded.  
 

5.      Future Committee Items: 
 Meeting with Bear Creek Estates regarding Prop 218 late Sept./early Oct. 
 Share BCE RFP before sent out into the wild. 
 OPEB Trust Fund Oct. BoD 
 
6. Adjournment 11:05 
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TO: San Lorenzo Valley Water District  
FROM: Gina R. Nicholls, District Counsel 
DATE: September 13, 2018 
RE: Ad Hoc Committee Report  

Below is a summary of the action items discussed in the Board of Directors’ 
response to the Grand Jury Report, the initial implementation of which will be 
overseen by the Ad Hoc Committee. 

• Create more detailed Charter and/or Bylaws for the Lompico Assessment District 
Oversight Committee (“LADOC”) within 6 months.  (R3) 

o Define the authority of LADOC to carry out its oversight responsibilities.  
(R3) 

o Describe LADOC membership, meetings, procedures and functions, to the 
extent not covered by other documents such as the Board Manual.  (R3) 

o Draft will be presented to LADOC for review; Board has final approval 
authority.  (R3) 

• Generate annual report template within 6 months.  (R1) 

o Consider California League of Bond Oversight Committee’s (“CaLBOC”) 
best practices, and other relevant samples.  (R1) 

• Make governance, meeting management, and Brown Act training available to all 
Board and public members of Committees within 6 months.  (R5) 

o Include training on communicating with the public regarding contentions 
issues for Board, Committee, and Staff members.  Ideally this training 
would be provided by someone familiar with the local community.  (R8) 

o Include ethics training for public members of Committees (such training 
already is made available to Board members).  (R5) 

o Include training about assessment districts for Board and LADOC 
members.  (R6)  

o Staff may consider whether to create tailored materials for in-house use 
and reproduction versus hiring consultants and/or procuring online 
subscriptions, etc.  (R5) 

Agenda:  9.20.18 
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2 
 

o Within a year, evaluate and select means of making trainings available on 
a recurring or ongoing basis.  (R5) 

• Consider creating a role for designated Board and/or Staff members to serve as 
liaison with LADOC and its chairperson.  (R2) 

o Purpose is to help improve communications and the flow of information 
between LADOC and the rest of the District.  (R2) 

o Liaison(s) can help ensure the District is making adequate professional, 
technical and administrative support available to LADOC.  (R4) 

• Come up with a mechanism for posing questions about, e.g., the implications of 
changes to AD-16 projects, and addressing them.  (R6) 

• To the extent this is not already being done, record all Board and committee 
meetings and post the recordings online to maximize public access.  (R7) 

• Fully implement technology that embeds links to audio recordings of public 
meetings within action minutes within 6 months to a year.  (R7) 

• Create informational, high-level project summaries for AD-16 projects for posting 
on the LADOC page of the District’s website within a year.  (R2) 

o Format and content is subject to Board approval.1  (R2) 

 
The following action items are to be undertaken after the term of the Ad Hoc 
Committee will have expired: 

• Make the LADOC annual reports available on the LADOC page of the District’s 
website.  (R2) 

• Schedule annual workshop-style meetings with the Board and LADOC to review 
the LADOC annual reports, which will include public Q&A, as well as discussion 
of current information about the timing, funding, and execution of AD-16 projects.  
(R2) 

 
 
 

                                                
1 Implementation of AD-16 projects, including priority, timeline, bidding and design considerations etc., 
are within the purview of the Engineering Committee and ultimately the Board.  
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A small group at an SCMSN convening discusses
regional stewardship collaboration. (Photo by Kellyx

Nelson)

Leadership

Navigating Purpose and Collaboration in Social Impact
Networks
Most models for developing networks for collaboration emphasize discovering or clarifying purpose as the �rst step. But purpose doesn’t always
have to manifest in the form of a single vision or strategic plan shared among all participants.

By Dylan Skybrook Sep. 10, 2018

(https://ssir.org/images/blog/smallgroup_resized.jpg)

ocial impact networks o�er a foundation for collaborations driven by shared purpose.

Most models for developing networks for collaboration emphasize discovering or clarifying

purpose (https://ssir.org/articles/entry/collective_impact) as the �rst step

(https://ssir.org/articles/entry/�ve_steps_to_building_an_e�ective_impact_network) . But purpose doesn’t

always have to manifest in the form of a single vision or strategic plan shared among all

participants—indeed, narrower views of it can sometimes discourage collaboration. Purpose

can be di�use, multiple, and emergent, and still bring many kinds of stakeholders together.

I often describe the work of the Santa Cruz Mountains Stewardship Network (http://scmsn.net/) (SCMSN), which I manage, as driven by

“complex purpose.” While it has a high-level, shared purpose of helping California’s Santa Cruz Mountains region thrive, it doesn’t organize

any speci�c action. Instead, its many action-level purposes arise from a process in which interaction between network members reveals
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clusters of shared interest. Di�erent-but-overlapping constellations of members determine to work on each cluster. In this way, SCMSN

pursues many kinds of projects together without a shared vision or strategic plan.

Organizing action

Learning to work this way takes time. The SCMSN is a land stewardship network comprised of 21 very di�erent organizations, including

land trusts, public agencies like state and county parks, a timber company, universities, and an indigenous tribal band. Beginning when the

network formed, it was clear there were many areas of mutual interest even though members’ missions varied widely. And because the

relationships were new, no one was sure what kinds of collaborations would be viable. We were clear about wanting the region to thrive but

not about which actions we would engage to support it.

Discovering purpose at an action level involved conversation—sharing information on projects, and getting to know and trust each other.

(Converge (https://www.converge.net/) , a consultancy that helped the network form, started this process. I continued it when I came on as

network manager.) At moments when several members identi�ed a shared interest, I helped move the discovery forward by identifying and

re�ecting that shared interest back to the group, structuring agendas to explore the issue more completely, and encouraging members to

consider whether their organization would commit to the issue. Together, we worked on an issue until either a team formed around it, or a

lack of interest, time, or resources made it clear we should abandon it. I also asked members to develop speci�c goals they thought the

network could help their organization achieve.

Over the past three years, we have identi�ed multiple shared interests, and formed project teams around things like invasive plant species,

climate change modeling, and a land-stewardship education program for community leaders. Members have also pursued more than 65

collaborative land stewardship projects—all planned outside of the formal process we typically use to identify and build teams. The Amah

Mutsun Land Trust, State Parks, and the San Mateo Resource Conservation District, for instance, are partnering to restore 1,800 acres of

grasslands in the region. The Amah Mutsun Land Trust will use native stewardship practices to do the restoration on State Parks land, and

the San Mateo Resource Conservation District will handle the permitting process. While this isn’t formally a network project, it would not

have happened without the relationships members developed within the network.
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As we have achieved project goals (creating workshops on streamlining the permitting process for restoration projects, for instance, or salon

events for practitioners on topics like controlled burning to reduce the risk of wild�res), the network has developed a better sense of what it

is and how it can serve the greater region—all without a strategic plan. Indeed, new projects arise not for lack of a plan, but because there

isn’t one. Members organize projects together based on their needs and interests, and each of the projects relates back to the high-level

purpose of helping the region thrive. Taken together, they create a tacit but uni�ed sense of purpose for SCMSN, which drives us forward

toward greater collaboration.

Network leaders weigh in

Curious about how our approach compared with other networks, I asked several network leaders to o�er their perspective on complex

purpose. While their terminology di�ers, I found that all of them explored purpose at multiple levels with the members of their networks.

Shawn Johnson, managing director of the Center for Natural Resources & Environmental Policy (http://naturalresourcespolicy.org/) at the

University of Montana, works with several networks, including the Network for Landscape Conservation and the California Landscape

Stewardship Network. Johnson says that while he used to think about purpose in networks as a matter of framing a speci�c, shared vision,

he now thinks complex networks that comprise a wide diversity of interests and actors must have multiple purposes. Similar to how

SCMSN thinks in terms of high-level and action-level purpose, he says there is “motivational” purpose (what motivates people to work

together) and “substantive” purpose (the substance of that collaborative work). It makes sense for there to be a range of substantive

purposes, says Johnson. His view is that if we say no to that diversity, we say no to the new possibilities that are part of networks’ real value.

And to harness the power and impact of networks, participants must be willing for things to happen at di�erent scales and time horizons.

While this may feel scattered to people who aren’t used to working this way, when aligned with the network’s shared motivational purpose,

these actions can add up to signi�cant activity and impact.

The idea of complex purpose also resonated with Faith Graham, managing director of the Network for Energy, Water, and Health in

A�ordable Buildings (http://energye�ciencyforall.org/newhab) (NEWHAB). She describes networks as an organizing structure for collaboration

that can produce many outcomes, not just one. She says that NEWHAB’s members are aligned on the visionary “what,” but that the

purposeful “how” is in a constant state of co-creation. Over time, she says, members have increasingly understood that the network is a tool
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to help them accomplish multiple goals. So they can form a community of practice that addresses policy barriers in a particular region, for

example, and experiment with techniques to engage residents in decision-making. These goals and others all contribute to NEWHAB’s

vision of increasing equitable access to a�ordable, healthy, and sustainable housing for all. 

When it comes to purpose, says Odin Zackman, a consultant who works with networks, including NEWHAB and the Water Solutions

Network (https://www.watersolutionsnetwork.org/) , there is a tension between wanting to nail down the network’s purpose and allowing its purpose

to emerge. This tension plays out as a de�nitional challenge: What are we trying to do together? What is our practice? What is our structure

for working together?

Sharon Farrell, vice president of stewardship and conservation at the Golden Gate National Parks Conservancy (http://parksconservancy.org/) ,

coordinates the California Landscape Stewardship Network and One Tam (http://onetam.org/) , a network of several public agencies that

steward Mount Tamalpais in Marin County. One Tam di�ers from SCMSN in that its action-level purpose is expressed through a single

shared plan that guides the agencies’ stewardship work on Mount Tamalpais. And yet Farrell points out that the same complex dynamics

and overlapping interests that de�ne SCMSN are also at play within One Tam. The network didn’t start out with a shared plan; it had to go

through a process of discovery to �gure out how to work together.

Creating the conditions for collaboration

At this point in its evolution, One Tam’s action-level purpose is clear—the four public agencies that make up the network manage Mount

Tam’s 25,000 acres for recreation and ecological health. But other networks that, like SCMSN, discover action-level purposes continuously

over time may require that the network manager re�ect activities back to members so as to make those purposes visible. I have also found it

important to consistently point out how the network creates the conditions for collaborative stewardship by spending time together,

building relationships, and sharing information. That is how projects emerge—not always right away, but over time.

These practices are useful, because the ambiguity of the collaborative process in a network means results aren’t always obvious. Early on at

SCMSN, members would describe how helpful knowing who to call at other member organizations was and how important that was for
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Members engage in a trust exercise at an SCMSN
convening. (Photo by Dylan Skybrook)

achieving their work. But in the next breath, they would fret that we were not achieving anything as a network. Reminding members that

accomplishment comes in many forms was important in building that tacit sense of purpose that keeps SCMSN feeling vital.

(https://ssir.org/images/blog/memberstrustexercise_resized.jpg)

Even when purposes are di�use, multiple, and emergent, networks can cultivate collaboration

using the following tactics:

Recognize diverse needs among network members. Facilitate conversations where

network members can express their needs so that the entire group can understand that

not everyone wants the same thing.

Cultivate clusters of mutual interest. Look for issues where at least a few members’

needs intersect, and then seek connections to the rest of the network. Facilitate

exploratory conversations about the issues to see if they might become viable projects.

Cultivate a tolerance for ambiguity. Communicate to members the unique nature of a network: It is a group of peers looking to

collaborate or share information, not a command-and-control structure.

Build trust between members. Facilitate situations in which people get to know each other more deeply than their professional

relationships often allow. This can include getting to know more about each other’s lives, or engaging in activities that bring people

out of their usual zones of engagement, such as �eld trips, happy hours, or exercises that have a physical component.

Encourage information-sharing. Sharing information is how people make the connections that lead to collaboration. This might look

like going around the room and having each member give updates on relevant projects, or it might look like a shared database or

repository of scienti�c papers and other resources.

Encourage self-organization. Facilitate conversations where the members generate ideas by talking to each other and discover how

the network can do work that their individual organizations might not be able to. Project ideas that arise from this process have a

chance of being relevant enough for member organizations to dedicate time and resources to achieving.
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Mirror back the work. As I noted above, it is important to remind network members of the work the network is doing, the results it

has achieved, and especially the ripple e�ects that may follow. Not every member works on every project, so some e�orts and

achievements may not be very visible. Regular re�ection provides a fuller picture and sense of purpose.

A network’s complexity and the complexity of its purposes correlate. Having more members and interests can mean that a single shared

purpose is more di�cult to come by. Adopting an emergent, complex purpose approach to collaboration allows organizations to decide to

work together even when creating a collective plan isn’t possible or appropriate. Indeed, even if a network does have a shared plan, the idea

of complex purpose can still be a useful lens.

Dylan Skybrook is the manager of the Santa Cruz Mountains Stewardship Network.

If you like this article enough to print it, be sure to subscribe to SSIR!

Copyright © 2018 Stanford University.
Designed by Arsenal, developed by Hop Studios

Su
bs

cr
ib

e
Si

gn
 In

Agenda:  9.20.18 
Item:  14.1

6263

https://twitter.com/dylanskybrook
http://scmsn.net/
http://www.hopstudios.com/
https://www.cambeywest.com/subscribe2/?p=SSI&f=paid&s=W16LLPDX
https://ssir.org/site/login_popup


 
 
 
Coast Lines 
 
FELTON 
Water district candidate forum is Sept. 25 
Valley Women’s Club plans an informal meeting with the candidates for the San 
Lorenzo Valley Water District board 7-8:30 p.m. Sept. 25 at the San Lorenzo Valley 
Elementary School multipurpose Room, 7155 Highway 9. 
All six candidates plan to attend: Chuck Baughman, Bob Fultz, John Hayes, Lois 
Henry, Gene Ratcliffe and Stephen Swan. 
League of Women Voters will moderate and take questions from the public. 
Admission is free andrefreshments will be available. Signs and demonstrations will 
not be allowed. 
— Sentinel staff reports September 12, 2018 
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On Sep 16, 2018, at 3:45 PM, Bill Maxfield <bill@millermaxfield.com> wrote: 

Hi Rick,  
 
Wanted to make sure you’re aware of Director Smallman’s comment on Facebook, which 
consists of 14 questions he proposes to be asked of Mr. Baughman, and which comes in response 
to the Facebook promotion for the “coffee chats”: 
 
Bill Smallman Here's some questions for Mr. President. 1. Why did you never question Marc Hynes, use our money 
to defend a guilty Terry Vierra, now that the District is suing Hynes for his obvious malpractice? 2. Why are there 
no cost accounting records to back upthe Bear Creek Estates rate increase and allow more intelligent conversation 
on exactly what improvement project they would like? 3. Why did you allow DM not proceed in a timely manner on 
the Lompico Assessment District knowing that the high operating costs would be lowered, along with liability? 4. 
Why did you fail with LADOC, when all they are responsible is to monitor the costs, and instead you allowed 
disorganized costs which had nothing to do with the Assessment District for them to waste time on non-productive 
meetings? 5. Why did you not negotiate or talk to the CA Dept. of Fish and Wildlife, and demand changes and insist 
we will not use herbicides and allow repeated attacks on Rick Moran by censoring his recommendations? 6. Why 
did you allow long discussions about canceling Don Alley's fish monitoring contract, when the County simply 
needed $10 K to create a website? 7. Why did you allow DM to make personal attacks on me and members of the 
public, support him and give him generous raises? 8. Do you have any ideas from more water production and 
storage to solve the ground water problem to bring to the table, or are you going to stick with the ideas provided by 
the City, (i.e conjunctive use, water transfers, and using the basin as a storage tank)? 9. Since the "Conjunctive Use 
plan involves taking more water out of Fall Creek, why is Don Alley being removed from monitoring the fish 
habitat there? 10. Why did you deliberately allow only one opening on the agenda for LADOC when you knew there 
were 3 openings? 11. Are you seeking to censor Deb Loewen who is by far the most qualified, but is the only one 
critical of you? 12. Do you find it difficult to respond to criticisms? 13. Why are you scheduling these "chat" 
meetings before an election? 14. Why did you allow the public comments to be restricted, causing uproar, and a 
protest leading to calling the Sheriff back last year? 
 
 
************************************************ 
Bill Maxfield 
Miller Maxfield, Inc. 
Strategic Communications & Public Affairs 
831.227.6469 
bill@millermaxfield.com 
MillerMaxfield.com 
facebook.com/MillerMaxfield 
************************************************ 
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