Agenda: 02.07.08
Item: 9a3ii

MEMO
TO: District Manager

FROM: Director of Operations

SUBJECT: Operations Department Project Status Report
Week Ending February 01, 2008
DATE: February 01, 2008

RECOMMENDATION:

It is recommended that the District Manager review and file the Operations Department Project
Status Report for the week ending February 01, 2008.

BACKGROUND:

Water Audit

During the reporting period staff worked on the preparation of a system wide water audit. The
water audit 1s in draft presentation and will be finalized for Board of Directors review at the
February 21, 2008 Board meeting. The water audit is a breakdown of all uses of water
production.

Winter Storms

Winter storms have provided plentiful rainfall for the month of January. Total rainfall to date
February 01, 2008 collected at the Operations Building is 30.75 inches. Currently rainfall is at
113% of average normal to date, which is 27.00 inches. District staff is monitoring drought
conditions as it is too early to tell if water restrictions will be needed this summer. During the
reporting period staff spent the majority of time changing operations from summer to winter
operations, shutting down the North System Well Field. Currently surface water is being
supplied to all customers in the North System with Foreman Creek supplying all production.

Rick Rogers
Director of Operations
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