Agenda: 10.04.07
Item: 8a

MEMO
TO: Board of Directors
FROM: Environmental Analyst
SUBJECT: EDUCATION GRANT PROGRAM FINAL PROJECT REPORT;

“INVASIVE PLANT EDUCATION AND ERADICATION
IMPLEMENTATION IN THE SAN LORENZO RIVER WATERSHED”

DATE: September 28, 2007

RECOMMENDATION

It is recommended that the Board of Directors review this memo and accept the Education Grant
Program Final Project Report for “Invasive Plant Education and Eradication Implementation in
the San Lorenzo River Watershed.”

BACKGROUND:

At the March 3, 2005 Board of Directors Meeting, your Board awarded Education Grant
Program funds in the sum of $2,475.66 to Jen Stern, Santa Cruz County Resource Conservation
District for a project entitled “Invasive Plant Education and Eradication Implementation in the
San Lorenzo River Watershed.” The first goal of the project was to remove invasive giant reed
(Arundo donax) and acacia trees from a private property in Ben Lomond, in partnership with the
landowner, the Valley Women’s Club, the Wildlands Restoration Team, the USDA Natural
Resources Conservation Service, and community volunteers. The second goal of the project was
to educate the community about the threats of these exotic species and appropriate means of
controlling their spread.

Due to the unforeseen sale of the original project site property, the District granted two project

timeline extensions, approved a new project location in the watershed, and approved additional
changes to the project allowing French broom (Genista monspessulana) to be substituted as the
target exotic plant species for removal. These changes did not alter the original project goals.

On September 19, 2007 the District received Ms. Stern’s Final Project Report (Attachment 1). It
is recommended that your Board receive and accept the Final Project Report for “Invasive Plant
Education and Eradication Implementation in the San Lorenzo River Watershed.”

Betsy Herbert, Ph.D.
Environmental Analyst
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Appendix C: French broom Educational material (CalEPPC News article)

Budget
Project Costs Amount
Expended
PERSONNEL COSTS
Watershed Coordinator 40 hours @ $35.48  $447.00
TOTAL PERSONNEL COSTS $447.00
CONSULTANTS

French Broom Removal (120 hours @$19.74) $1,803.60
City of Santa Cruz land manager (5 hours @ $80.00)
NRCS consultation (2 hours @ $89.70)

TOTAL CONSULTANT COSTS $1,803.60
SUBTOTAL $2,225.60
ADMINISTRATIVE OVERHEAD @ 10% $225.06

GRAND TOTAL $2,475.66

Cost - Share: 46%

Amount of
Cost Share

$972.20

$972.20

$592.20
$400.00
$179.40

$1171.60

$2,143.80

$2,143.80

Project
Total

$1,419.20

$1,419.20

$2395.80
$400.00
$179.40

$2,975.20

$4,394.40
$225.06

$4,619.46

* Source of Cost-Share: Property owner, Ca Department of Fish and Game, USDA Natural
Resources Conservation Service, City of Santa Cruz and volunteer labor.



