Agenda: 06.15.06

Item: 8h
MEMO
TO: Board of Directors
FROM: District Manager
DATE: June 9, 2006

SUBJECT: REQUEST FOR PROPOSALS AUDIT SERVICES

RECOMMENDATION:

It is recommended that the Board of Directors review this memo and receive and consider the
updated presentation from Staff at the June 15, 2006 Board Meeting regarding the subject
matter. Following presentation by Staff, it is recommended that the Board approve a resolution
accepting a proposal for Audit Services.

BACKGROUND:

The District solicited proposals to provide audit services for the next three (3) fiscal years (FY
2006/08 — 2008/09). See Attachment 1. The closing date for the submission of proposals was
5:00 p.m., Thursday, June 8, 2006. In response to the Request for Proposals, the District
received responses from two (2) accounting firms. The response was as follows:

Firm FY 2006/007 FY 2007/08 FY 2008/09
Berger/Lewis $13,500.00 $13,500.00 $13,500.00
Santa Cruz, CA

Charles Z. Fedak & Co.  $12,000.00 $12,650.00 $13,300.00
Cypress, CA

It appears that Charles Z. Fedak & Company may be deemed most highly qualified. However, at
the time of drafting this memo Staff had not completed a comprehensible review of both
proposals and submitted references. Therefore, Staff will orally present an update regarding this
matter with a final recommendation to your Board at the June 15, 2006 Board meeting.

It is recommended that the Board of Directors review this memo and receive and consider the
updated presentation from Staff at the June 15, 2006 Board Meeting regarding the subject
matter. Following presentation by Staff, it is recommended that the Board approve a resolution
accepting a proposal for Audit Services.

James Mueller
District Manager
JAM/bsb
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SAN LORENZO VALLEY WATER DISTRICT
RESOLUTION NO. XX (05-06)
SUBJECT: REQUEST FOR PROPOSALS AUDIT SERVICES

WHEREAS, the District undertook a full-scale competitive process for the selection of an
independent auditor pursuant to the Recommended Practices for State and Local Government as
prescribed by the Governmental Finance Officers Association to provide audit services for the
next three (3) fiscal years; and

WHEREAS, in response to said competitive process the District received responses from
two (2) accounting firms; and

WHEREAS, Charles Z. Fedak & Company has been deemed the most highly qualified
and was the lowest overall proposal;

NOW THERFORE BE IT RESOLVED that the Board of Directors of the San Lorenzo
Valley Water District hereby desires to accept the proposal of Charles Z. Fedak & Company to
provide audit services for the San Lorenzo Valley Water District for the next three (3) fiscal
years.
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PASSED AND ADOPTED by the Board of Directors of the San Lorenzo Valley Water
District, County of Santa Cruz, State of California, on the 18th day of April, 2002, by the
following vote of the members thereof:

AYES:
NOES:
ABSENT:

District Secretary
San Lorenzo Valley Water District
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Proposals shall provide a minimum of five (5) references that may be contacted
regarding the firm's capabilities. References shall include the audited firm's name,
contact individual name, current telephone number, and type and dates of services
rendered.

Proposals shall identify the principal supervisory and management staff.
Identification of staff capacity shall include the resumes of key personnel who will
actually be assigned to the engagement.

Proposals shall include a specific time frame to complete the various phases of the
audit.

Proposals shall include a listing of services, data, schedules, and information to be
furnished by the District.

Proposals shall include projected man hours required to complete the audit along
with hourly billing rates of the various levels of staff who will be assigned to the
audit.

Proposals shall include a total all-inclusive maximum fee to be charged for audit
services for fiscal year ending June 30, 2006. The maximum fee shall include all
direct and indirect costs, including such items as travel and out-of-pocket
expenses.

Proposals shall include a separate total all-inclusive maximum fee to be charged
each year based upon the exercise of an option to extend the agreement for two (2)
additional fiscal years those years ending June 30, 2007 and June 30, 2008. The
maximum fee for these two (2) additional option years shall include all direct and
indirect cost, including such items as travel and out-of-pocket expenses.

EVALUATION OF PROPOSALS

Proposals submitted which conform to the requirements of this Request for Proposal will
be evaluated based upon the following criteria:

l.

2.

The firm’s past experience and performance on comparable government
engagements

The quality of the firm’s professional personnel to be assigned to the engagement
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6.
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Planning of the examination
Availability of qualified staff
Fee for the engagement

Adherence to instructions in this request for proposals

It is anticipated that a contract for service will be offered to the firm deemed most highly
qualified by the District as a result of this process by June 30, 2006.

SUBMISSION OF PROPOSALS

Three (3) copies of the proposal must be submitted before 5:00 p.m. (PDT), Thursday,
June 8, 2006. Proposals shall be sealed and submitted to the following address:

Auditor Proposal

James A. Mueller, District Manager
San Lorenzo Valley Water District
13060 Highway 9

Boulder Creek, CA 95006

The District reserves the right to reject any or all proposals if they are deemed by the
District to be unacceptable for any reason. If you have any questions regarding this
matter, please do not hesitate to contact me at (408) 430-4625.

Very truly yours,

James A. Mueller
District Manager

JAM/bsb
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